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AGENDA 

Regional Management Plan Subcommittee 
Wednesday, April 7, 2021 
1:00 PM, Virtual Meeting via Microsoft Teams 
Link to Join Meeting, Audio through computer speakers/microphone or call in at: 
+1 903-508-4574   United States, Tyler (Toll)  
Conference ID: 985 623 023# 
 
Chair – Cecile Carson, Keep America Beautiful  
Vice Chair – Tiana Svendsen, City of Garland 
 
ACTION ITEMS 
 
1. Meeting Summary. The February 10, 2021 meeting summary will be presented for approval.  
 
DISCUSSION 
 
2. Results of Regional Solid Waste Priorities, Needs, and Goals Survey Discussion. NCTCOG 

will provide an overview of the results from the recent survey and recommendations for updating 
the goals and objectives in Volume I of the Regional Plan. Attendees will provide preliminary 
feedback and will have the opportunity to provide additional comments before the goals and 
objectives are finalized.  

 
3. Regional Solid Waste Management Plan Next Steps. NCTCOG will present anticipated next 

steps, as well as an update on the status of hiring a contractor to assist with updating the Regional 
Plans.  

 
4. Regional Project Discussion. Attendees will discuss priorities, logistics, and anticipated costs for 

regional projects for the FY2022-2023 biennium.  
 

OTHER BUSINESS AND ROUNDTABLE DISCUSSION  
 
5.  Roundtable Topics/Other Business. The subcommittee may share additional items of interest as 

time allows.  
 

6. Schedule for the Next Regional Management Plan Subcommittee Meeting. To be determined. 
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