
Public Works Fleet 

Planning –

Decision-making 

Tools & Funding

Amy Hodges

Senior Air Quality Planner

September 17, 2020



Who We Are

• North Central Texas Council of Governments (NCTCOG)

• Metropolitan Planning Organization (MPO) for DFW Region

• Dallas-Fort Worth Clean Cities Coalition (DFWCC)

DFWCC - Advance Economic, Environmental, and Energy Security

• Reduce Petroleum Consumption – “Reduce, Replace, Eliminate”

• Partner with Public and Private Fleets

• Structure
Fleet & Commercial Strategies

Consumer Initiatives

Local Government Policies / Community Readiness 

Fleet Support - Enable More Efficient, Greener Fleets

• Match Vehicles & Equipment to Funding

• Train on Tools and Resources

• Plan for Fleet Transition – Detailed Recommendations

Dallas-Fort Worth Clean Cities (DFWCC)

2



Tools & Resources

• Funding Information      

• Find Vehicles and Refueling Stations

• Estimate Simple Payback

Grants – Local Support for Grants

• Step 1: Vehicle Data Provided by Fleet

• Step 2: Grant Options Provided by DFWCC

• Step 3: Decide on Grant and Apply

DFWCC Can Assist!   cleancities@nctcog.org

Today’s Topics

3

mailto:cleancities@nctcog.org


NCTCOG Funding List – All Available Funding

nctcog.org/aqfunding

TCEQ TERP Funding – All TERP Programs

terpgrants.org

TX Volkswagen Environmental Mitigation Program (TxVEMP)

texasvwfund.org

Fuel Economy Website – Light-Duty Vehicle Information

fueleconomy.gov

Resources - Funding 
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Sign-Up for Email Updates

http://www.nctcog.org/aqfunding
http://www.terpgrants.org/
http://www.texasvwfund.org/
http://www.fueleconomy.gov/


Resources – NCTCOG Funding Webpage 

nctcog.org/aqfunding
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Resources – NCTCOG - nctcog.org/aqfunding

High-Level View of All Funding

Links to Grant Programs

FUNDING FOR NEW 
VEHICLE 

PURCHASES

FUNDING FOR 
DIESEL VEHICLE 
REPLACEMENTS

FUNDING FOR NON-
VEHICLE AIR 

QUALITY 
IMPROVEMENT 

PROJECTS
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Eligibility: Engine Model Year 1992 – 2009, Diesel 

Trucks, Greater Than 26,001 Pounds 

Must Be Configured To Collect And Transport 

Municipal Solid Waste; Includes Garbage Trucks, 

Roll-off Trucks, Dump Trucks, Sweeper Trucks, 

Chipper Trucks, and Grapple Trucks

Grants Awarded on First-Come, First-Served Basis

Application Deadline:  October 8, 2020

DFW Area Funds Remaining:  ~$4.7 M*

Resources - TxVEMP – Currently Available Funding

Refuse Vehicles

Eligibility: Engine Model Year 1992 – 2009, Diesel 

Trucks, Greater Than 14,000 Pounds 

Must Be Used To Deliver Cargo and Freight

Grants Awarded on First-Come, First-Served Basis

Application Deadline:  January 27, 2021

DFW Area Funds Remaining:  ~$2.7 M*

Local Freight and Port Drayage Vehicles

Government-Owned Vehicles: Up to 80%

texasvwfund.org*Based on Publicly Posted Information as of 7/29/2020
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Resources - TxVEMP – Currently Available Funding

Zero Emission Vehicle (ZEV) Supply Equipment Grants

Eligible Applicants: Governments, Individuals, Corporations, Organizations        

Eligible Activities: Purchase and Install Level 2 Charging Stations for Light-Duty Vehicles  

• Up to $2,500 per Installation Not to Exceed:

Electric Chargers Available to Public: 70%

Electric Chargers Available to Workplace or Multi-Unit Dwelling: 60%

• Level 2 charging equipment must:

• Offer SAE J1772 Connector

• Include a dual mount pedestal with charge connect height of < 48” and > 24”

• Utilize Open Source Software Where Payment is Required

First-Come, First-Served; $10.4 Million Available Statewide   

Application Deadline:  September 9, 2021             

texasvwfund.org
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Resources - www.fueleconomy.gov

Compare Fuel Economy, Price, 

Safety and More
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Transition to a Greener, More Efficient Fleet

Overall Efficiency Gains

Reduce Idling           Fuel Savings, Less Emissions

Downsize Fleet – Eliminate Underutilized Assets

Lower Costs

Right-size Vehicles to Operational Needs  

Lower Costs, Less Emissions

Light-Duty Vehicle Analysis

Analyze Daily Miles – Opportunity to Electrify?
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Step 1: Provide Us With Vehicle/Equipment Information

Template in Excel Provided

Vehicles:  Description, Engine Year, Make, Model, Fuel Type, GVWR

Example:

Equipment:  Description, Engine Year, Make, Model, Fuel Type, HP

Example:

Grants – Local Support
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Step 2: Grant Options Provided by DFWCC in Excel

Example:

Grants – Local Support
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Step 3: Decide on Grant and Apply

Grants – Local Support

Things to Consider

• Fuel Type Required for New Vehicle

Vehicle Availability for Fuel Type

Refueling Availability

• Amount of Possible Grant

• Simple Payback – AFLEET Online, AFLEET Tool (xls)

• Total Cost of Ownership – AFLEET Tool (xls)

• DFWCC Assistance - cleancities@nctcog.org

Grant Applications

Tools – AFLEET Online, AFLEET Tool (xls)
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DFWCC - dfwcleancities.org/

Tools & Resources
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Alternative Fuels Data Center - https://afdc.energy.gov/

Tools & Resources – Alternative Fuel Information

Learn About 

a Fuel

Find a Vehicle

Find Refueling 

Stations
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Tools & Resources – Find Alt Fuel Vehicles

Pick a Vehicle Type 

and Fuel for List of 

Vehicles
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Basic Search by 

Location and Fuel 

Tools & Resources- Find Alt Fuel Stations

More Specific Location 

and Station Search

Map Stations 

Along a Route
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Tools & Resources – Alternative Fuel Information
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https://afleet-web.es.anl.gov/home/

Tools & Resources – Estimate Emissions and Vehicle Costs

Simple Payback

• Easy Online Tool

• Useful Only When AFV Costs 

More Than Diesel

• Uses 2018 Maintenance Costs

Total Cost of Ownership, Idle 

Reduction and More

• Excel Spreadsheet

• Customizable Inputs

• Uses 2019 Maintenance Costs
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Short-Haul Truck Example Comparing Diesel, Propane

• Start New Project

• Select Vehicle Type – Single Unit Short-Haul Truck

• Pick Fuels to Compare to Diesel – LPG

• Update if Desired:  

Fuel Economy, Purchase Price, Fuel Prices, Annual Mileage

• Vehicle Options - Set State to Texas

• Fuel Prices - Diesel $1.98, LPG $0.86

Tools & Resources – Simple Payback

Payback is 7.5 years
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Lori Clark

Program Manager and 

DFWCC Coordinator

817-695-9232

lclark@nctcog.org

cleancities@nctcog.org

www.dfwcleancities.org

FOR MORE INFORMATION

Amy Hodges

Senior Air Quality Planner

817-704-2508

ahodges@nctcog.org
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