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Scalable Model
• A three-part linear model 
of operation illustrates the 
logistics of supply chain 
management from donor to 
nonprofit. 
• Saying “yes”  to donors and 
partners ultimately gets 
more food to hungry families
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FSDFW is on track to 
become the national 

leader in 2015!



• New fresh produce donors enabled us 
to double 2015 outcomes from 2014

• Increased collaborative team to bring 
FSDFW to businesses & non-profits

• Two major distribution hubs in 
Dallas and Ft. Worth expand the reach 
of FSDFW partnerships

• Recovered more tons of food  in 2015 
than the 4 national EPA Food Recovery 
Challenge winners from recent years.

• Rescued over 650,000 pounds of 
food so far in 2015

• Rescued over 450,000 pounds of 
food in 2014

• Redistributed over $1 million in 
personal care items in 2014

• Recognized by the EPA as a guest 
panelist and innovative leader in 
food recovery efforts





Maintain explosive growth by adding

• More Food Donor Partners
• More Nonprofit Partners
• More transport partners
• More environmental partners

Increase site visits and strengthen 
relationships with donors and nonprofits, 
especially those operating in food deserts

Redistribute over 1 million pounds of food 
to north Texas families

Reduce waste being dumped in landfills, 
expanding partnership with composters, 
farmers and community gardens

Seek outside funding to strengthen 
partnership with needs of Dallas hub and 
with mobile food pantries



DISTRIBUTION PARTNERS NEED BETTER
STRUCTURES AND OPERATING
EQUIPMENT, SUCH AS NEWER TRUCKS, 
FORKLIFTS, REFRIGERATION

PROJECT MANAGER NEEDED TO
INCREASE BOTH PALLETIZED FOOD AND
PREPARED FOOD RESCUE

PROJECT MANAGER NEEDED TO SCALE
FSDFW IN OTHER CITIES

PROJECT MANAGER TO OVERSEE
RECYCLING TO URBAN FARMS, 
COMPOSTERS, ANIMAL FEED, AVOIDING
WASTE GOING TO LANDFILLS

TECHNOLOGY INVESTMENTS NEEDED
TO STREAMLINE REAL TIME UPDATES
FOR TRACKING AND RECORD KEEPING.


