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Scalable Model

- A three-partlinear model
of operation illustrates the
logistics of supply chain
management from donor to
nonprofit.

- Saying “yes” to donors and
partners ultimately gets
more food to hungry families

Non Profit Programs

Transport Nonprofit

Hungry Families

Resource
Partners
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FSDFW is on track to
become the national
leader in 2015!
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Rescued over 650,000 pounds of
food so farin 2015

Rescued over 450,000 pounds of
food in 2014

Redistributed over $1 million in
personal care items in 2014

Recognized by the EPA as a guest
panelist and innovative leader in
food recovery efforts



Donors and Nonprofit Partners
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visits and streng
 with donors and nonpro
e operating in food deserts

1 million pounds of food
amilies

ing dumped in landfills,
rship with composters,
ers and community gardens

Seek outside funding to strengthen
partnership with needs of Dallas hub and
with mobile food pantries




jong Term Goals (wish list)

NEED BETTER

CKS,

NEEDEL
ALLETIZED FOOD
D RESCUE

GER NEEDED TO SCALE
R CITIES

\GER TO OVERSEE

) \ RBAN FARMS,
)MPOSTERS, ANIMAL FEED, AVOIDING
\STE GOING TO LANDFILLS

TECHNOLOGY INVESTMENTS NEEDED
TO STREAMLINE REAL TIME UPDATES
FOR TRACKING AND RECORD KEEPING.



