North Central Texas Council of Governments = Emergency Preparedness Department

Community Preparedness Programs Working Group Meeting Agenda
Regional Forum Conference Room
February 25, 2025
1:00 PM -3:00 PM

Welcome & Opening Remarks

Discussion Items

Metro X Exercise Update — The Olson Group, Ltd.
SHSP 2025 Project Updates — Justin Cox

REPAC Status Report — Cassandra Wallace
RCPGP Project Updates

Community Preparedness Programs List Serv
Moulage Operations

National CERT Conference Update

Burning Pans Update

Volunteer Request
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Updates:
e Other Updates/Announcements — Open to Group
=  Program Highlights

Next Meeting
May 20%, 2025 @ 10 AM — 12 PM

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



