North Central Texas Council of Governments

SUMMARY

Regional Management Plan Subcommittee
Wednesday, April 8, 2020

1:30 PM, Uber conference call

(817) 953-6828

Chair — Cecile Carson, Keep America Beautiful
Vice Chair — Steve Funk, City of Plano

ACTION ITEMS

1. Meeting Summary. The October 1, 2019 meeting summary will be presented for approval.

Cecile Carson motioned for the October 1, 2019 summary to be approved. Motion was
seconded by Robert Smouse. The RMPS was unanimous in its approval.

DISCUSSION

2. Regional Solid Waste Focus Area Survey. NCTCOG will present the analyzed results
from the Regional Solid Waste Focus Area Survey.

NCTCOG presented the results for the Regional Solid Waste Focus Areas Survey, sorted by
city and county size. The presentation containing the sorted survey data can be found here.

3. Regional Solid Waste Management Plan Update. The subcommittee will discuss next
steps for updating Volume | and possibly Volume Il of the Regional Solid Waste
Management Plan.

NCTCOG and the subcommittee discussed the Regional Solid Waste Management Plan
updates. NCTCOG updated the anticipated timeline based on feedback received from the
subcommittee, including revisions to reflect the impacts of ongoing public health concerns
and a new column that clarifies the responsible parties and assistance needed from the
subcommittee. The subcommittee agreed that the goals, objectives, and implementation
plan for Volume | should be better defined and drafted first before a decision is made on
whether to update Volume Il

NCTCOG suggested that additional regional surveys may be needed to gather information
from collection facilities and other non-member operations to better outline regional goals for
Volume 1.
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https://www.nctcog.org/nctcg/media/Environment-and-Development/Committee%20Documents/RCC-Regional%20Management%20Plan%20Sub/FY2019/2018-09-24-RMPS-Summary.pdf?ext=.pdf
https://www.nctcog.org/nctcg/media/Environment-and-Development/Committee%20Documents/RCC-Regional%20Management%20Plan%20Sub/FY2020/2020-04-08_RMPS-Presentation.pdf?ext=.pdf

Subcommittee members proposed the creation of an itinerary or agenda that would clarify
which sections of work will be managed by NCTCOG or RMPS members throughout the
Volume | update process.

OTHER BUSINESS AND ROUNDTABLE DISCUSSION

4. Roundtable Topics/Other Business. The subcommittee may share additional items of
interest as time allows.

Members of the subcommittee discussed changes to solid waste programs resulting from
closures and health risks associated with COVID-19.

5. Schedule for the Next Regional Management Plan Subcommittee Meeting. To be
determined.

The next RMPS meeting is slated for Summer 2020.

If you have any questions regarding the meeting or agenda items, please contact Hannah Allen by phone
at (817) 695-9215, or by email at hallen@nctcog.org.
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