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City of Fort Worth
Right-of-Way
Citation Program

Presented by: Jeff Underhill, Construction Superintendent
Date: 09/04/25
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What led CFW to S

crowded

develop Citation e, | R
Program? |

City leadership — Can fine
contractors? ;
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Background

Descrpion ————————oate _
Council Committee Brief of Development of Citation Program 12/9/22
Council approved Ord 26196-06-2023 allowing TPW ROW 6/13/23
Inspection staff to issue citations for Contractors for violations

Judge approved 6 Citation “Action Codes” 7/14/23
TPW met with Stakeholders to share info re: Citation Program 9/9/23
Program started 10/1/23

First citation issued 12/18/23
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Focus on Safety

Contractors follow utility locate

When work is permitted requirements

Promotes safe
environment

When public/private infrastructure is
protected

Proper traffic control is provided
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Intent to: Goal:

Reduce
Provide safer damage to

environment existing D ete r

to public infrastructure

unsafe/risky
behavior

Better manage
contractor activity
in ROW
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Citation Action Codes

Action Code |Description ____________________ Statute

85202P WORKING IN THE RIGHT OF WAY — NO VALID FWCC 30-20(a)(1)
PERMIT ( EXPIRED OR NO PERMIT)
85205P WORKING IN THE RIGHT OF WAY — FAILURE TO FWCC 30-20(a)(2)

COMPLY WITH PERMIT RESTRICTIONS OR
REQUIREMENTS

85206P WORKING IN THE RIGHT OF WAY — DAMAGE FWCC 30-20(b)(1)
TO PUBLIC STREETS, SIDEWALKS, ORALLEYS
85207P WORKING IN THE RIGHT OF WAY — DAMAGE FWCC 30-20(b)(2)

TO FACILITIES
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Citation Guidelines

Initial Two city
determination Confirm violation employees
that citation is with supervisor present when

warranted citation is issued

Explain violation Notify franchise Complete all
and its impacts to = utility/prime required
safety of public contractor/others documentation
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Right-of-way Citations
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Citations (10/01/23 — 9/04/25)

85202P - No Valid
Permit
18%

85206P - Damage to
Public Streets,
Sidewalks, or Alleys
1%

.

85205P - Failure to
Comply with Permit

64%
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Citations by Utility Providers
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Citations by Council Districts
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L essons Learned

* There is a need for more attention to the work being done in the
ROW

* The old saying “A picture is worth a thousand words” is true

* Documentation is key
« Communication is key with stakeholders
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Next Steps

“Right-of-way
Management Ordinance”
In FY 26
o Provide clear expectations
o Document processes

o Include more tools to help
manage ROW

* Develop a comprehensive '
4

av

14



Questions?

Jeff Underhill

Construction Superintendent

TPW/ROWM Inspectors / Street Use Permits
311 West 10" Street

817-392-7661 O

682-249-0203 C
Jeffery.Underhill@fortworthtexas.qgov

B
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