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Agenda

• Overview of the State Flood Plan
• Flood Infrastructure Fund 
• Trinity Region and a 2028 Flood Plan Update
• How to Engage in Flood Planning
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Overview of the State Flood Plan
Big Picture First



Background
From 2015 through 2024, Texas experienced 14 flood-
  related events resulting in Federal Major Disaster 
    Declarations, totaling more than $5B in FEMA 
      funding.

Hurricane 
Harvey

2017
Senate Bill 8 

is passed

2019
Texas’ First 
State Flood 

Plan

2024

2019
Legislature 

passes Senate 
Bill 8

Fall 2020
TWDB 

establishes 
RFPGs

Summer 2021
data 

collection & 
outreach for 

2023 Plan

Summer 2022
2023 Draft 

Plan 
submitted

Jan. 2023
2023 Final 

Plan 
submitted

Jul. 2023
2023 

Amended Plan 
submitted

Sept. 2024
TWDB 

approves 
2024 State 
Flood Plan



Purpose of the State Flood Plan

Protect people

Improve 
flood risk 

information

Protect 
property



RFPG Basics
• Grassroots ("bottom up") 

approach
• 15 regions total, set by TWDB
• 12 interest categories required 

by the board, but each region 
may decide to add additional 
categories.

• Public involvement during all 
stages of plan development

• All meetings, notes, and 
deliverables will be publicly 
available.

• Regional Flood Plans roll up to 
become the State Flood Plan



First-Ever State Flood Plan
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Identified within flood 
hazard areas

Approx. 1.7 
million 

buildings

64,000+ 
miles of 
roadway

6,000+ 
critical 

facilities

1 in 6 
Texans’ 
homes 
and/or 

workplaces

Results

4,600+ actions 
or “FMXs” 

recommended 
in the plan

$54 billion in 
needs 

represented



2024 State Flood Plan

Interactive 
State Flood 
Plan Viewer
View and download 
the extensive dataset 
generated by the 
statewide flood 
planning program, 
including flood risk 
and recommended 
flood risk reduction 
solutions.

texasstatefloodplan.org



Flood Infrastructure Fund (FIF)
Three letters that mean “money for drainage projects”



Background

2019 - 
Legislature 

passes 
Senate Bill 7 

(SB7)

2020 - TWDB 
establishes 

program rules, 
solicits 

abridged 
applications

2021 - 
TWDB 
begins 

awarding 
funds

2023 - 
Legislature 
allocates 

funds to FIF

2024 - 
TWDB 
solicits 

abridged 
applicati

ons

2025 - 
Legislature 
increases 
funding

Nov 2025 - 
Proposition 4 
goes to voters

2026 - next 
opportunity 

for FIF 
abridged 

applications

Senate Bill 7 (SB7) was passed in the 85th Texas 
legislative session to fund flood mitigation studies 
and projects. Following adoption of 2024 State 
Flood Plan, only actions recommended in flood 
plans are eligible for funding.

Senate Bill 
7 is passed

2019
Funds 

increased

2023
Funds 

increased

2025



2024-25 Flood Infrastructure Fund (FIF)

• 2024-2025 FIF
• $375 million funding dollars anticipated to be 

available during 2024-2025 cycle
• Only FMXs within the State Flood Plan were 

eligible for submittal
• FIF Abridged Applications were due April 15, 

2024
• Qualifying “FMX”s will be scored and prioritized
• FMS prioritization list has already been published
• Top scoring FMXs will be sent invitation to 

submit complete financial assistance applications



2025 89th Texas Legislative Session

• “Water Session”
• Senate Bill 7 (SB7) 

• Renamed State Water Implementation Fund for Texas (SWIFT) to Texas 
Water Fund (TWF)

• Added FIF to the Texas Water Fund
• Created TWF Advisory Committee
• Supports addition of 34 staff to TWDB 
• Allocated $1B to TWF for a two-year period

•  Constitutional Amendment Election on November 4, 2025 
• Proposition 4: would dedicate a portion of the revenue from the state 

sales and use taxes to the TWF, if approved 



Trinity Region 
2028 Flood Planning
“What does all of this mean for you?”



Region 3 Trinity River Basin

From Cooke County to 
Chambers County (the Gulf)

All or part of 38 counties

Nearly 18,000 square miles, 
with almost 47,000 stream miles

30+ major lakes and reservoirs

Population approximately 
8 million and growing… rapidly



Trinity RFPG Goals
Improve flood 
warning and 
public safety

Improve flood 
analyses

Reduce property 
damage and loss

Preserve the 
floodplain

Improve flood 
infrastructure

Expand flood 
education and 

outreach

Expand funding



FMEs, FMPs, and FMSs = “FMXs”

FLOOD MANAGEMENT 
EVALUATION (FME)
Analyses or studies

508 Recommended
$222.0 Million

FLOOD MITIGATION 
PROJECT (FMP)

“Actual” projects

83 Recommended
$2.3 Billion

FLOOD MANAGEMENT 
SOLUTION (FMS)

Anything else

144 Recommended
$751.5 Million

NUMBERS AND COSTS AS OF APRIL 2025 AMENDMENT



2028 Flood Plan Components

Existing and 
Future Needs

T1 T2 T3

Solutions

T4 T5 T6

Response & Looking 
Ahead

T7 T8 T9 T11

Task 10 – Public Outreach & Input



Where are we now?

2025 
Amendment
• Completed in April 

of this year
• Actions will be 

eligible for FIF in 
2026

Substantially 
Complete
• Data collection & 

first round of 
outreach

• Chapter 1

Ongoing
• Defining existing 

and future flood 
risk in the region

• Goal refinement
• Solicitations for 

new FMEs, FMPs, 
and FMSs

Coming Up
• Solicitation 

window closes 
Sept. 30.

• Approval of 
ongoing tasks to 
support 
checkpoint 
submittal on 
January 7, 2026

2028 Plan2023 Plan



Engage in Flood Planning
How can you get in on this?



What Outreach Have We Done So Far?

Task 4A 
Potentially 

Feasible 
FMXs

Individual outreach to 
existing RFP participants
Individual outreach to 
entities with updates to their 
HMPs since Cycle 1

Advertise on trinityrfpg.org

Email Blasts

Social Media Outlets
• LinkedIn
• “X” Posts

Technical Subcommittee Recommendation



What Are We Doing Behind the Scenes?

Jan 7, 2026: 
Submit Tech 

Memo

Dec 2025:
RFPG Mtg to 

consider 
approval of 
Tech Memo

Process received FMXs:
• Determine FMX feasibility
• GIS data submittal req’s
• TWDB-Req’d Tables
• Section 4A of Chapter 4
• Provide for RFPG Review
• Meet TOMA Req’s

Sept 30, 2025: 
Close FMX 
Solicitation 

Window

Call for 
FMXs

June 2025:
RFPG Mtg to 

consider 
approval of 

Task 4A Process

May 2025: 
Technical 

Subcommittee 
Meetings

Christmas & 
New Years!



What Actions Can You Take?

Deadline to submit requests: September 30, 2025

Still not sure? 
Email or call 

with 
questions!*

Submit 
information for 
potential new 
FMXs for the 

2028 Plan.

Review the 
requirements 
for potential 

new FMXs for 
the 2028 Plan.

Look at the 
2023 Plan to 
confirm that 
actions in the 
plan are still 
appropriate.

*Seriously, contact us. 
We’re here to help, 
it’s no cost to you.



You are all “interested parties”!
We need your input



How Can You Stay Informed?

Attend RFPG and Technical Subcommittee meetings, in person 
or online.

Sign up to receive email notifications on our website.

Provide updated contact information. 
(Trinity database has nearly 1,000 individual contacts.)

• City, county, or other community officials
• State, federal and other entities with flood planning 

responsibilities
• Public / interested parties

Visit our award-winning website: www.trinityrfpg.org. 

Follow our social media accounts (X and LinkedIn).



Public Participation



Major Takeaways

Reminders
• Regional flood plans will be 

updated every five years.
• 2028 Flood Plan is being 

prepared now!
• Plan reflects flood risk and 

need in the region…you 
know your local areas best! 

Actions
• Review 2023 Flood Plan to 

confirm that actions are still 
appropriate.

• Submit NEW! requests for 
potential FMEs, FMPs and 
FMSs by September 30, 2025 
for consideration in the 2028 
Flood Plan.



Q&A
What do you want to know?



CONTACT US

Executive Manager
Chair and Sponsor 

817-467-4343
clingenpeelg@trinityra.org

GLENN 
CLINGENPEEL

Trinity River Authority

Director of Water Resources
Project Manager 

817-813-5704
sgriffin@halff.com

STEPHANIE GRIFFIN

Halff

Water Resources 
Project Manager

817-764-7510
agiesler@halff.com

AUDREY GIESLER 
KLUMP

Halff

State Flood Plan Viewer:
texasstatefloodplan.org

Trinity RFPG Website:
trinityrfpg.org

TWDB FIF Information:
twdb.texas.gov/financial/

programs/fif/index.asp
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