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Overview of the State Flood Plan

Big Picture First
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Purpose of the State Flood Plan

Protect
property

Improve
flood risk
information

Protect people




RFPG Basics
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First-Ever State Flood Plan

ldentified within flood
hazard areas

Results

Approx. 1.7
million
buildings

64,000+
miles of
roadway

6,000+
critical
facilities

1in6
Texans’
homes
and/or
workplaces

4,600+ actions

or “FMXs”
recommended
in the plan

S54 billion in
needs
represented
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2024 State Flood Plan
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Overview of findings from
the 2024 State Flood Plan

Statewide

Existing Flood Risk
(in 1 percent and 0.2 percent annual chance flood
hazard areas)

202 5835000 ﬁ 1,789,800
- Population Buildings
66,000

ﬁ 13,099,990

Agricultural land

Roadway miles

(acres)

ﬂ. 1,402,000 0 6,659
Residential Critical
buildings Facilities”

Recommended Studies, Projects
and Strategies**

Flood management evaluations (3,097)

Flood mitigation projects (615)



Flood Infrastructure Fund (FIF)

Three letters that mean “money for drainage projects”



Background

Senate Bill 7 (SB7) was passed in the 85" Texas
legislative session to fund flood mitigation studies 201 9
and projects. Following adoption of 2024 State

_ _ Senate Bill
Flood Plan, only actions recommended in flood 7 is passed
plans are eligible for funding.
2024 -
2019 - 2021 - TWDB
Legislature TWDB solicits
passes begins abridged
Senate Bill 7 awarding applicati
(SB7) funds ons
2020 - TWDB 2023 - 2025 -
establishes Legislature Legislature
program rules, allocates increases
solicits funds to FIF funding

abridged
applications

2023 2025

Funds
increased

Nov 2025 -
Proposition 4
goes to voters

Funds
increased

2026 - next
opportunity
for FIF
abridged
applications



2024-25 Flood Infrastructure Fund (FIF)

* 2024-2025 FIF

 $375 million funding dollars anticipated to be
available during 2024-2025 cycle

* Only FMXs within the State Flood Plan were
eligible for submittal

* FIF Abridged Applications were due April 15,
2024

* Qualifying “FMX”s will be scored and prioritized
 FMS prioritization list has already been published

* Top scoring FMXs will be sent invitation to
submit complete financial assistance applications




2025 89" Texas Legislative Session

e “\Water Session”
* Senate Bill 7 (SB7)

 Renamed State Water Implementation Fund for Texas (SWIFT) to Texas
Water Fund (TWF)

* Added FIF to the Texas Water Fund

* Created TWF Advisory Committee

e Supports addition of 34 staff to TWDB
 Allocated S1B to TWF for a two-year period

 Constitutional Amendment Election on November 4, 2025

* Proposition 4: would dedicate a portion of the revenue from the state
sales and use taxes to the TWEF, if approved




Trinity Region
2028 Flood Planning

“What does all of this mean for you?”




Region 3 Trinity River Basin

From Cooke County to
Chambers County (the Guilf)

Region 3 Trinity

Bt
i 3O P All or part of 38 counties
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Nearly 18,000 square miles,
with almost 47,000 stream miles

—x

(oA

— 7 30+ major lakes and reservoirs

Population approximately

8 million and growing... rapidly




Trinity RFPG Goals

Improve flood
warning and
public safety

Improve flood Reduce property
analyses damage and loss

Expand flood

Preserve the Improve flood

floodplain infrastructure education and

outreach

Expand funding




FMEs, FMPs, and FMSs = “FMXs”

NUMBERS AND COSTS AS OF APRIL 2025 AMENDMENT

@

FLOOD MANAGEMENT FLOOD MITIGATION FLOOD MANAGEMENT
EVALUATION (FME) PROJECT (FMP) SOLUTION (FMS)
Analyses or studies “Actual” projects Anything else
508 Recommended 83 Recommended 144 Recommended

$222.0 Million $2.3 Billion $751.5 Million
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Where are we now?
2023 Plan

2025
Amendment

e Completed in April
of this year
e Actions will be

eligible for FIF in
2026

Substantially
Complete

e Data collection &
first round of
outreach

e Chapter 1

2028 Plan

Ongoing

e Defining existing
and future flood
risk in the region

e Goal refinement

¢ Solicitations for
new FMEs, FMPs,
and FMSs

Coming Up

¢ Solicitation
window closes
Sept. 30.

e Approval of
ongoing tasks to
support
checkpoint
submittal on
January 7, 2026




Engage in Flood Planning

How can you get in on this?




What Outreach Have We Done So Far?

Feasible
FMXs

Individual outreach to

existing RFP participants
Individual outreach to

entities with updates to their
HMPs since Cycle 1

Advertise on trinityrfpg.org

Email Blasts

Social Media Outlets

¢ LinkedIn
o “X” Posts



What Are We Doing Behind the Scenes?

May 2025: S APz Sept 30, 2025:

Technical RFCZ(?]::E:O Call for Close FMX
Subcommittee FMXs Solicitation

. approval of .
Meetings Task 4A Process e

Process received FMXs: .

Determine FMX feasibility Dec 2025:
GIS data submittal req’s RFPG Mtg to . Jan 7, 2026:
TWDB-Req’'d Tables consider e Submit Tech
Section 4A of Chapter 4 approval of

Provide for RFPG Review Tech Memo

Meet TOMA Req’s

Memo



What Actions Can You Take?

Look at the
2023 Plan to

Submit
information for

Review the

) Still not sure?
requirements

confirm that . ) Email or call
Sctions in the for potential potential new with

lan are still new FMXs for FMXs for the uestions!*
P the 2028 Plan. 2028 Plan. 9 '

appropriate.

*Seriously, contact us.
We’re here to help,
it’s no cost to you.

Deadline to submit requests: September 30, 2025



Ill

You are all “interested parties”!

We need your input




How Can You Stay Informed?

Attend RFPG and Technical Subcommittee meetings, in person
or online.

Sign up to receive email notifications on our website.

Provide updated contact information.
(Trinity database has nearly 1,000 individual contacts.)

e City, county, or other community officials

e State, federal and other entities with flood planning
responsibilities
e Public / interested parties

Upcoming Meeting Information

bscribe

fIriaty REE Gy TechnicaliSubcommilttse: Meeting Sign up to receive email notifications for upcoming

Vi S it O u r awa rd -Wi n n i n g We bSite : Www't ri n ity rfpg . O rg ) Wednesday, April 13, 2022, 1:00 pm Trinity Regional Flood Planning Group activities.

Tarrant Regional Water District - Richland Chambers Lake Office Name

140 FM 416
Streetman, TX 75859

Virtual Meeting Options

Videoconference: hitps bt y3DviEdL

Teleconference: 408-418-9388, access code 2489 307 6396

Follow our social media accounts (X and LinkedIn).

Meeting AgendaiNotifications

©2022 by the Region 3 Trinity Regional Flood Planning Group




Public Participation

Region 3 Trinity

o b

L3+

LM

The Trinity Regional Flood Planning Group’s planning region (Trinity River Basi
gion Three) spans almost 18,000 square miles across 38 counties

Flood planning grou
requests public inpu

Herald Staff Report

The Region Three Trinity Regional Flood
Planning Group urges anyone affected by
floods to participate in its online data col-
lection survey and interactive web map.
Responses must be submitted by Feb. 11 to
be considered in the 2028 Trinity Regional
Flood Plan.

Participation from the general public and
groups with flood-related responsibilities
will strengthen the Regional Flood Plan-
ning Group’s ability to update and maintain
a flood plan that represents local flood plan-
ning resources, flood-related risks, flood mit-
igation needs, and potential solutions.

Members of the general public are encour-
aged to participate and share their knowl-
edge of flood-prone areas and zones where
flood mitigation might be needed. To access
the public input map at www.Trinity.halff.
com, aname, physical address, and email ad-
dress must be provided. The Regional Flood
Planning Group will only use the provided
contact information to confirm unusual or
extreme responses. Most people who provide
information on the map will not be contact-
ed.

The Ka

man Herald/Court

Representatives from cities and otH
ties are encouraged to participate ar
register by providing an email addr
creating a password. Once logged ir
than 25 questions and an interacti
prompt a review of flood history, stor;
age systems, and critical infrastructu

Anyone withrelevant documents
to submit, or additional questions a
data collection process, is encour:
contact Stephanie Griffin, project n|
with Halff Associates. Her email ad
sgriffin@halff.com and her phone nul
(817) 813-5704.

The first-ever Trinity Regional Flo
was adopted in 2023 and is now parf|
2024 State Flood Plan. Each of the rf
flood planning groups in Texas will
their plans every five years.

Region Three's Trinity Regionall
Planning Group’s next meeting will
p.m. on March 12. It will be held in
at the Huntsville Service Center, 4|
75 in Huntsville, or online at: htt
ly/4eTOMH2.

For more information, you can visi
TrinityRFPG.org or email them atinfo
tyrfpg.org.

Weanesaay, April 2. 2035 Tie MADISON . METE SR 3
[rinity RFPG seeks data for flood planni
BY RICHARD SIRMAM ning. The state is divided this that have the needs” (waming systems or pulblic “We had people who oallection website, repre-
rchard Armonemadisonvile 0 16 planning regons, Oingenpeel said “Tthinkits  ouireach). icame to that open house, sentatives Fom dties and
e with the Trinity Basin cov- avery Texan way to go about “FMEis asmdy,aproject whohad justbeen flooded.  other entities must register
_— exing nearly 18,00 squars things” Eamslcalprn]m.SD Their househad been flood- by providing an email and
“The Trinity Regional miles across 36 counties ‘Thefirst-ever Trinity Re- you're iuming dirt, you're el Anid they were saying, imeating a password. Once
Hood Manning Group secks  fom Cooke County in the gonal Aood Plan, adopted. pouring conerese, yowneac- — well, what's the plan? And logeed in, users will answer
information from the pubiic north to Chambers County 2023 and now part of malhdmngsum:ﬂnngﬂna‘l warwere acialky able to sy, mmn:'manz.qm'mnns
0 help develop the 2028 on the GuifCoast. the 2024 Siate Food Plan, B maodifying the hydrau- Imt“s}'nu.rnclgﬂnrh
Trinity Regional Flood plan “The Texas begislature mchudes 56 recommended Brs or the ydrology of a here's why it fiooded” (Ilmg
[]aaca.nbcmhmlm:d ook the success of thatwa-  Flood Miigation Projects partiodar area” Clingenpee]  enypoel said. “And here's the
ter planning and said, lets (FMPs), 507 recommensd- said “The FMScanbevery  plan that's on the bools to
o the same thing for lood ed Food Management Enpartant too. These canbe  help these individoals”
planning” (ingenpeelsaid.  Bvaluatons (FMEs)and 138 strategies e gates at low The Trinity River Author-
“They appled that same recommended Aood Man-  water oossings. Thiscanbe &y previously received $1.17 - their knowdedge of flood-
rinity general framewiork o the apement Strategies (FMSs).  public outreach, right? S0 milion in fieod infrasmae- prone areas, To apoess the:
RFPG, said the extension flood planning process and The 2023 Tringy Re- some kind of public notif- fure funding to study floed-  puhlic inpat map, users
gives more residents an oreated this food planning gonal Aood Plan draws catinn system, a reverse 811, Ima]nmlh:'\-ﬁdd]b'l‘mm mead to provide their name,
oppartunty to particpate in process and enabled the on science, data, mindels fior instanice, anything that The study eamined various  piwysical address and emad
ml‘})limif}z{ﬁﬂtm Tewas Water Development: and fiood risk mapping to allerts the public to impend- ﬂmdrcdummsnal:prsfur address The RFPG will use
“Trwe don't get the infor- Board to stand this whale recommend over 51 hillion g finnding”™ the area, whicheperienced  contact infoemation ondy to
mation from the mdividuals,  Processup” in flond mitigation actions Effirts are made to en- significant flooding in 2015 confirm unusual or exreme
froen the local comimunities. ‘The Trinity RFPG held o ixlocal Booding issues sure rural and umderserved 2016, TESPOTSES,
affected, its very hard forus RS inSumIral meeting in and reduce food-related commnifies have their “The Trinity River Au- Residents who have
wknowwhatsgoingonin  October 2020, during the Ines of Fves, property and woices heard in the planning — thorityundertock this fioed — experienced Booding ame
thise areas” (lingenpeel COVID-19 pendemic. The Evelihnods. PIOCESS. infrstrocture funded study  asked to visit the plan-
said “Sonotonlywhatisan  Srouphad just 18monthsto Projects includedin the “Wswel understood and — on the mid-Trinky to lookat ning group's website and
individual experiencing in develop the first lood plan final plan become eligible i was very evident in the different flood risk reduc- complete the survey. They
terms offiooding whereare  for submission tothe Texas for funding through the legislation that created the tion activities thatmighibe  can also submit comments
our roadways being overtop Water Development Board.  Flood Infrastructure Fund, food planning process, that  effectivein thatregion. And ~ dhrough the website orby
d.l.ui.ngﬂnu:‘lnem.hula]m Public partcipation is wihich was approved by this was intended to help what we found is that the emaﬂa‘lmfo@mml}rfpg
whatis your municipaBty crucial for developing effec-  Texas votersin 2019, This out those communities,” most effective would bea
d.umgainulll. tive flood solutions. When fundingis only mailableto Cingenpeel said. “Tiwam’t  food management strategy "I'J':at'sar:tuall_fadata
The process residents and bocal entities projectsindudedin the state  supposed to be amedha- that involvesaflood waming — point on amap that we can
follows significant Booding subnmit information about flood plan. nism to fund one group ar systemy said, use {0 understand where
ovents actoes Teas between S000-prone areas, the plan- “Inordertobeelighleto  anothes There needed to (ingengeel empha- people are actually experi-
2015 and 2010, which came TN grouprcan betieridentify  apply for FIF funding, you be & concerted effort io get sized thatihe regional lood  enang flooding” (lingen-
after a Sve-year drougit. risks and potential sohutions.  must be in the state plan” these resources ingo the planning process foruseson. el said. "Wewelcome that
“Wiehad five years of “It's hard for us to un- Oingenpee] said. rural comumunities that may mld.and]nng rc:rmplannmg publicinput. It's data, it's
drought fraaposed with e desstand what's goingonat (Jingenpeel said com- nothave the axbase orthe  rather than immedi E ion that helps us
years of significant flooding. that local level. Andsoina ml.u'um:'sll'La.ld.unlpamn- other resources to tackle TESpOnsE, hhrhlshand]l:d our jobs better”
And [ think that really made  namshell, 1think that's why [paie miss an opporundty. some of these problems” Ty edisting emergency man- For those wishing in
aninmssimnnal&tuf it's so imporant for that “What happens isif The Trinity RFPG holds apement agences. share relevant documents,
penple” Clingenpeel said. information tobe giventows  you're notin the plan, then meetings throughout the “What the Regional data, or who have additional
Th::dr noourred throughthisdageollecion you're not eligible for the reginnanduﬂ::rs'.inual Flood Manning Groupdoes  questions about the data
from 201102014, followed 000 Clingenpeel said. food infrasucture funds,  participation options. & planning And sowe're callection process, Project
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froem 2015 through 2019, the “botiomsup” approach.  egislabure has ically Hunisville and has previ- mediate foodrespanseor with Halff Associates, Inc.
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Major Takeaways

=

Reminders Actions
* Regional flood plans will be  * Review 2023 Flood Plan to
updated every five years. confirm that actions are still
* 2028 Flood Plan is being appropriate.
prepared now! * Submit NEW! requests for

potential FMEs, FMPs and
FMSs by September 30, 2025

for consideration in the 2028
Flood Plan.

* Plan reflects flood risk and
need in the region...you
know your local areas best!







CONTACT US

GLENN AUDREY GISLER
CLINGENPEEL STEPHANIE GRIFFIN KLUMP
Trinity River Authority Halff Halff
Executive Manager Director of Water Resources Water Resources
Chair and Sponsor Project Manager Project Manager
817-467-4343 817-813-5704 817-764-7510
clingenpeelg@trinityra.org sgriffin@halff.com agiesler@halff.com

TWDB FIF Information:

State Flood Plan Viewer: Trinity RFPG Website: . .
twdb.texas.gov/financial/

texasstatefloodplan.org trinityrfpg.org o
programs/fif/index.asp
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