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A HISTORY OF COLLABORATION

Previous Coordination Efforts

Grade Crossing Separations/Grade Crossing Closings
Major Track Projects (Tower 55)
Project Coordination 
Rail Studies
Technology Solutions (PTC)
Grant Submittals
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COORDINATION VISION

NCTCOG

Class I 
Railroads

Short Line 
Railroads

Transit 
Agencies

RRIS

Regional Rail Information System (RRIS)
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COORDINATION VISION
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SYSTEM STATUS

Current and Future Considerations

Freight and Passenger Interactions

Planned Freight and Passenger Growth

Dallas and Fort Worth Bottlenecks 

Long-Term Mobility Plan Projects – Road and Rail
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A FUTURE OF COORDINATION 

Implementation of RRIS Technology will:

Assist with Freight and Passenger Train Interactions

Identify Rail Bottlenecks 

Enhance Long-term Mobility Plan Projects – Road 
and Rail Interactions

Enable Rail Agencies to Exchange Timely, 
Accurate, and Actionable Information on 
Regional Train Movements

Identify Infrastructure Projects to Increase Rail 
Capacity throughout the Region
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STAFF CONTACTS & QUESTIONS

Collin Moffett
Transportation Planner

817-695-9252
CMoffett@nctcog.org

Mike Johnson
Senior Transportation Planner

817-695-9160
MJohnson@nctcog.org

Jeff Hathcock
Program Manager

817-608-2354
JHathcock@nctcog.org

Dan Lamers
Senior Program Manager

817-695-9263
DLamers@nctcog.org
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