
 
Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration. 

 

  
  
 

North Central Texas Council of Governments  Emergency Preparedness Department 
 

Emergency Management Working Group Meeting Agenda 

Regional Forum Conference Room 
February 22, 2024 

9:30 AM to 11:30 AM 
 

Welcome and Introductions 
 
Discussion Items 

• Operational Budget Standing 
• EMAP Training Brief Out 
• Project Updates: 

• FAC Trailer - Updates 
• Metro X Planning 
• Chair Transition  
• Last Words From Eric 
• New Position Election 

 
Updates 

• COG Updates – COG Staff 
• TDEM Updates – TDEM Staff 
• EST Updates  
• TEEMS Updates 
• Other Updates/Announcements – Open to group 
• Recent Incidents/Special Events  

 
 

Next Meeting:  
April TBD, 2024 9:30AM – 11:30AM 

 
 

***EMWG Meetings are normally scheduled for the second Thursday of every other month*** 


