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• Meeting Summary 
• February 21, 2024, draft meeting summary
• Vote on summary 

Welcome and Introductions
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https://www.nctcog.org/getmedia/ae689412-c59e-4b73-bfbb-cc86f55c441b/02-21-24-RSWMCC-Summary-DRAFT.pdf?ext=.pdf


Discussion / Presentation Items 
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Upcoming Watershed Elections: 
• NCTCOG staff will contact members with expiring terms. 
• Staff will send out (re)appointment emails and calls for nominations 

for each watershed, as listed on next slide.
• Individuals nominated for (re)appointment will be brought forward to 

the corresponding RSWMCC watershed members for a vote.
• The new/reappointed members will be announced at the August 

meeting.

FY25 Appointments & Reappointments
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• Seats open for appointment/reappointment:
• East Fork – Tracy Homfeld, Collin County
• Main Stem – Macey Martinez, City of Waxahachie 
• West Fork – Christopher Wilson, City of Grand Prairie

• Per RSWMCC by-laws, as a current officer, Perry Harts will 
automatically stay on as the Elm Fork Watershed Rep for an additional 
term of 3 years. 

FY25 Appointments & Reappointments
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Upcoming Officer Election: 
• The Chair and Vice Chair alternate between Phase I and Phase II cities.
• Current Vice Chair (Phase II city) moves automatically to Chair.
• Nominees for Vice Chair must be from a Phase I city.
• Voting will be held electronically by all Phase I and Phase II Watershed 

Reps.

FY25 Appointments & Reappointments
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RSWMCC discuss 
potential work plan 

activities today 

Subcommittees 
provide input on 

related tasks 

Draft work plan 
shared electronically 
two weeks ahead of 

next meeting 

RSWMCC to review 
draft work plan 

Vote on draft work 
plan at next meeting

FY25 Work Program Process
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• NCTCOG staff seeking input on and discussion of the draft FY25 Regional 
Stormwater Management work plan. Suggest the following highlights: 

• RSWMCC – Seek guest speakers for meetings
• PETF – Examine current outreach programs and retool where needed
• P2 – Continuation of meetings, trainings and other identified needs 
• IDDE – Continuation of meetings, trainings and other identified needs
• Monitoring – Hosting participation meetings and start new Program Term

• FY24 Work Plan linked here for reference 

FY25 Work Program

https://www.nctcog.org/getmedia/230fe83a-fbf2-4c6e-9264-b29e812f8dda/FY24-RSWMCC-Work-Program.pdf


FY25 Cost Shares:
• NCTCOG working on updated ILA’s and LOA’s for coming year for entities 

who require them 
• Invoices utilizing newly approved cost share table will be sent out early fall
• Please reference the cost share table on the Program Participation page to 

estimate FY25 cost shares 

FY25 Work Program
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https://www.nctcog.org/envir/watershed-management/stormwater/cost-share


Information Items 
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• Fiscal Year 2024 cost shares amounts remained same as FY23

• Cost share webpage has been retired - Invoices mailed out to region  
early October

Need assistance with an invoice? Please contact Crysta Guzman, 
cguzman@nctcog.org. 

FY24 Invoices/Cost Share 
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mailto:cguzman@nctcog.org


Addison Farmers Branch Murphy White Settlement
Allen Flower Mound North Richland Hills Wylie
Arlington Fort Worth Pecan Hill Collin Co.
Bedford Frisco Plano Denton Co. 
Benbrook Garland Prosper Johnson Co.
Burleson Grand Prairie Red Oak Tarrant Co. 
Carrollton Grapevine Rockwall Dallas Area Rapid Transit
Cedar Hill Haltom City Sachse DFW IA
Cleburne Highland Park Saginaw NTTA
Colleyville Highland Village Sansom Park
Coppell Hurst Shady Shores 
Copper Canyon Keller Southlake
Denison Kennedale University Park
Denton Lewisville Watauga
Duncanville Mansfield Waxahachie
Fairview Mesquite Weatherford

FY24 Cost Shares Received as of  May 20

13We are currently 83% funded with $254,620



• Doo the Right Thing social media photo contest and campaign
• Digital form for pledge and photo contest entry 
• Contest Entry: May 1st through June 30th 

• Projected Voting Timeline: August 5th  – August 30th  
• Winners: Posted October 2024 – September 2025

• Check out the Doo the Right Thing program page and follow our social 
media profiles!

• @DooNorthTexas on Instagram, Facebook, and X (formerly Twitter) 

FY2024 Work Program Subcommittees
Public Education Task Force

Doo the Right Thing
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https://form.jotform.com/241054782562154
https://www.nctcog.org/envir/watershed-management/stormwater/pet-waste


• Texas SmartScape Website Update
• Website taken down for maintenance 
• Looking to migrate website under NCTCOG domain, have started discovery 

with consultant 
• No timeline on how long will be down; goal is to be back up and operational 

ASAP

• At July PETF meeting, PETF members please come prepared with 
slogan suggestions for 2025 March is Texas SmartScape Month 

FY2024 Work Program Subcommittees
Public Education Task Force

Texas SmartScape
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• 2024 North Texas Community Cleanup Challenge 
• Challenge timeframe: March 1st – May 31st, 2024
• Participation Commitments due by April 15, 2024
• Mayors Challenge commitments due April 15, 2024
• Reporting deadline: June 30, 2024

• Report Data to: Texas Litter Database using External ID “CCC24” 

• Updated FAQs on the program information page address question about Mayors’ 
Challenge and qualifying events or activities. 

FY2024 Work Program Subcommittees
Public Education Task Force

2024 North Texas Community Cleanup Challenge / Mayors’ Challenge
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https://txlitter.org/
https://www.nctcog.org/getmedia/b0da888e-3514-46cf-9445-71e87b9bea44/FAQs-North-Texas-Community-Cleanup-Challenge.pdf
https://www.nctcog.org/envir/watershed-management/stormwater/community-cleanup-challenge


Communities Signed On!

Burleson Carrollton
Dallas Fort Worth
Frisco Garland
Grand Prairie Mansfield
Plano

Mayors’ Challenge
Burleson Mansfield
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FY2024 Work Program Subcommittees
Public Education Task Force

2024 North Texas Community Cleanup Challenge / Mayors’ Challenge

Questions? Please contact Stormwater staff, stormwater@nctcog.org. Visit the 
program page to learn more.

mailto:stormwater@nctcog.org
https://www.nctcog.org/envir/watershed-management/stormwater/community-cleanup-challenge


FY2024 Work Program Subcommittees
Public Education Task Force

2024 North Texas Community Cleanup Challenge / Mayors’ Challenge

Leaderboard (update May 16, 2024)

• Don’t forget to include 
volunteers and volunteer 
hours along with your 
events and collected 
weight/bags of litter

• Updates posted to the 
program page
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https://www.nctcog.org/envir/watershed-management/stormwater/community-cleanup-challenge


• At July PETF meeting, PETF members please come prepared to 
discuss updates to Small MS4 Permit 

• NCTCOG to share survey ahead of meeting to help guide conversation 

FY2024 Work Program Subcommittees
Public Education Task Force

Other Tasks 
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• Special Projects: 
• FY23 – Resources Finalized – Monthly Pollution Prevention Reminder 

Messages w/ Posters 

• FY24 - Updating Municipal Pollution Prevention BMP Posters    
• Update photos as needed
• Layout or color scheme modernized 
• Text and messaging updated as needed
• Editable to add logo & contact info

FY2024 Work Program Subcommittees
Pollution Prevention (P2) Roundtable
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https://www.nctcog.org/envir/watershed-management/stormwater/pollution-prevention#FY23MonthlyReminderMessages
https://www.nctcog.org/envir/watershed-management/stormwater/pollution-prevention#FY23MonthlyReminderMessages
https://www.nctcog.org/getmedia/64bab52e-51ed-4a35-a9a2-17a0f095960f/p2bmpposters2015-2_1.pptx


Peer-to-Peer Information Sharing/Training Opportunity:
• BMP Show and Tell Roundtable

• Presentations from:
• Fort Worth 
• Mansfield
• Prosper 

• Date: Tuesday, June 18, 2024
• Time: 10:00 – 11:30 am 
• Location: Microsoft Teams 
• Register here!

FY2024 Work Program Subcommittees
Pollution Prevention (P2) Roundtable
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https://www.addevent.com/event/Ft20659308


• Upcoming Meeting: 
• June 13, 2024, at 10:00 AM – NCTCOG Offices
• Member Spotlight Presentation: OPEN! 

• Program Information:
• P2 Roundtable subcommittee page 
• P2 Roundtable program page 

FY2024 Work Program Subcommittees
Pollution Prevention (P2) Roundtable
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https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/pollution-prevention-task-force
https://www.nctcog.org/envir/watershed-management/stormwater/pollution-prevention


Municipal Industrial Inspector Training 
• Held on April 30, 2024, at Owens Corning Shingle Plant in Irving, TX
• 45 registered attendees from RSWMCC Member Communities
• Agenda Covered: 

• SIC/NAIC Codes 
• Phase I Industrial Inspection Programs
• Tour & Mock Inspection of Facility

Dry Weather Screening Workshop 
• Planning for early October at the City of Denton

FY2024 Work Program Subcommittees
Illicit Discharge Detection & Elimination Roundtable
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FY2024 Work Program Subcommittees
Illicit Discharge Detection & Elimination Roundtable
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FY2024 Work Program Subcommittees
Illicit Discharge Detection & Elimination Roundtable
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• Upcoming Meeting: 
• June 13, 2024, at 10:00 AM – NCTCOG Offices

• Topics for the meeting include: 
• FY24 Training Workshops

• Dry Weather Screening Workshop
• Tentatively scheduled for early October at City of Denton
• Additional volunteers requested

FY2024 Work Program Subcommittees
Illicit Discharge Detection & Elimination Roundtable
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• Initial draft of the proposal for the Fifth Term is being reviewed by 
TCEQ – Initial 60-day review period concluded April 22nd. No update 
provided by TCEQ on review status.

• Waiting on initial review feedback from: 
• TCEQ Stormwater
• TCEQ WQ
• TCEQ TMDL
• EPA Region 6

FY2024 Work Program Subcommittees
Stormwater Monitoring Program 
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Other NCTCOG 
Program Updates 



• The next subcommittee meeting will be held July 24, 2024, In-Person at NCTCOG 
Offices. More information available online.

• Agenda for July Meeting Includes FY25 Work Program Task Selection

• Upcoming Deliverables Include:
• iSWM BMP Training on Development Submittal & Review
• Community Workshop on iSWM Implementation
• iSWM Promotional Presentations 
• Research on cumulative stormwater impacts of small footprint developments

 
• For any questions, please contact Casey Cannon at ccannon@nctcog.org or (817) 

608-2313.

NCTCOG PROGRAMS 
Other Environment / Development Programs

Integrated Stormwater Management (iSWM)
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https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
mailto:ccannon@nctcog.org


• Avian Management Webinar: June 24, 2024, at 10:00 AM via Microsoft 
Teams

• Annual TMDL Coordination Committee Meeting: June 27, 2024, at 9:30 
AM, location TBD

• At this meeting, attendees will be asked to review and approve the Annual 
TMDL Program Summary, the revised TMDL Implementation I-Plan, and 
provide feedback on future activities 

• TMDL Point of Contact: Hannah Ordonez at hordonez@nctcog.org 
• More information at www.nctcog.org/TMDL 

NCTCOG Programs 
Other Environment / Development Programs

TMDL - Water Quality 
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mailto:hordonez@nctcog.org
http://www.nctcog.org/TMDL


• Upcoming Meeting: July 18, 2024, at 10:00 AM via Microsoft Teams

• At this meeting, NCTCOG is seeking approval of the draft FY2025 Work 

Program, which includes increases to cost-shares, updates to meeting format, 

addition of new tasks, changes to the Holiday Grease Roundup, and more.

• WATER Point of Contact: Hannah Ordonez, hordonez@nctcog.org 

NCTCOG Programs 
Other Environment / Development Programs 

Wastewater & Treatment Education Roundtable
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mailto:hallen@nctcog.org


News and Resources 



• Stormwater Pollution Prevention Practices During Construction for 

Plan Reviewers (June 25) and Field Inspectors (June 26), NCTCOG 

Offices 

• 25th Annual Public Works Roundup, Hurst Conference Center, August 

22, 2024

• IECA South Central Conference & Expo, San Marcos, October 7-8, 2024

•  NAFSMA Annual Meeting, Colorado Springs, Oct. 27-30, 2024

Upcoming Events
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https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Rev-240625
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-ins-240626
https://www.nctcog.org/envir/public-works/annual-public-works-roundup
https://whova.com/web/IxmqNIZiZ9OkjrSHH2xo%40coM2Ps8HlvXWMLT1GPCBHY%3D/
https://www.nafsma.org/events-1


• Livestream - Cities Leading the Way on Nature-Based Solutions: 
Thursday, May 23, 2024

• Water Efficient Products Sales Tax Holiday : May 25-27, 2024

• Texas Water Development Board’s Texas Rain Catcher Awards 
applications due: June 30, 2024  

• 2024 Update – Assessment of Historic and Future Trends of Extreme 
Weather in Texas, 1900-2036  

News & Resources
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https://www.eesi.org/briefings/view/052324cities
https://comptroller.texas.gov/taxes/publications/98-1018.php
http://www.twdb.texas.gov/innovativewater/rainwater/raincatcher/award_details.asp
https://texas2036.org/wp-content/uploads/2023/06/2024_ClimateReport.pdf
https://texas2036.org/wp-content/uploads/2023/06/2024_ClimateReport.pdf


Future Agenda Items
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Now It’s Your Turn!

Roundtable Discussion
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Upcoming Meetings

RSWMCC

August 21, 2024

NCTCOG Offices

Pollution Prevention 

June 13, 2024

NCTCOG Offices

IDDE

June 13, 2024

NCTCOG Offices

PETF

July 17, 2024

NCTCOG Offices
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Contact   Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Crysta Guzman
cguzman@nctcog.org
RSWMCC, PETF, P2

Casey Cannon
ccannon@nctcog.org 
IDDE, Monitoring, iSWM

mailto:cguzman@nctcog.org
mailto:ccannon@nctcog.org
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