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• Meeting Summary 
• February 8, 2023, draft meeting summary 
• Vote on summary 

Welcome and Introductions
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https://www.nctcog.org/getmedia/e934f743-0d6a-4c4b-bf0d-2a5fc5aa6f39/02-08-23-RSWMCC-Summary-DRAFT.pdf?ext=.pdf


Don’t Feed the Goat – A Public-Private 
Partnership to Combat Floatable Litter. 
Heather Firn, Watershed Scientist III, Trinity River 
Authority of Texas and Nixalis Benitez, 
Environmental Supervisor, Environmental Quality 
Division, Code Compliance Department, City of 
Fort Worth

Presentation
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Don't Feed the Goat - A Public-Private 
Partnership to Combat Floatable Litter
May 2023



The VCLA Watershed

• Lake Arlington
• Drinking water
• Recreation
• Rapidly developing
• Multiple municipalities, 

local authorities
• Listed for nutrient concerns 

(nitrates, chlorophyll-a)
• Village Creek

• 303(d) list for E. coli 
impairment

• Additional entities involved



Illegal Dumping/Litter Accumulation

• Top Left: Floatable litter accumulation 
in Lake Arlington (credit: City of 
Arlington).

• Top Right: Illegal dumping activity on 
Village Creek.

• Below: Homeless occupation is a 
significant source of refuse 
accumulation under bridges in several 
watershed locations.

Lake Arlington Illegal Dumping/Refuse Accumulation Survey 2018

https://tragis.maps.arcgis.com/apps/Shortlist/index.html?appid=b02ae97ebe7940c1a472ff43e5544105


Installing Trash Barriers in VCLA and Fort Worth Parks

https://trinityra.org/basin_planning/village_creek-lake_arlington_wpp/implementation_projects.php
















Litter Survey

Site 1 Village Creek at Kennedale Everman Road

Site 2 Prairie Creek at 820

Site 3 Wildcat Branch

Site 4 Eastland Creek Upstream

Site 5 East Rosedale @S820

Site 6 Cobb Park

Site 7 Echo Lake

Site 8 Krauss Baker Park

Site 9 Trail Drivers Park

Site 10 Marine Creek at Stockyards



Litter removed to date



Public Private Partnership

• Watergoats Story Map

https://storymaps.arcgis.com/stories/cdb8b55f174f49afad0bd8bf4e3e14e5




Fort Worth Watergoats (P)



Litter Removed to date (Pilot Program)









Installation



Installation



Signage Installation



Successes – May 25th, 2022



Successes – January 27th, 2023



Challenges



Challenges



Challenges



Challenges



Challenges & Lessons Learned

• Length of watergoat
• High flow and low flow 
• Gabion wall installation
• Woody debris is not our friend
• Locations in visible areas have received good 

responses
• Doesn’t impede kayak traffic
• Litter abatement devices preference 



Questions?

https://trinityra.org/basin_planning/village_creek-
lake_arlington_wpp/index.php

Heather Firn
Trinity River Authority
firnha@trinityra.org
817-467-4343

https://trinityra.org/basin_planning/village_creek-lake_arlington_wpp/index.php
https://trinityra.org/basin_planning/village_creek-lake_arlington_wpp/index.php


• Full legislative tracker available online 

88th Texas Legislative Session Update
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Bill Author Topic Status Comments
HB 435 Rep. Ray Lopez Pollution and 

Littering/Inundation
Referred to Natural 
Resources on 
2/23/2023

Proposes an amendment to Sec. 11.090 of the 
Water Code on Pollution and Littering to add 
language spelling out the violation of 
improvements on land adjacent to a body of 
water subject to inundation.

HB 766 Rep. Allen Permit application 
Accessibility

Held public hearing 
on 5/4/2023

Amends Section 5.554 of the Water Code to 
relating to the location of public meetings to 
add that they shall be held in the house 
district in which the facility or proposed 
facility is located or proposed to be located.

HB 1360 Rep. Morales 
Shaw

Permit application 
Accessibility

Referred to 
Environmental 
Regulation on 
3/03/2023

Amends SECTION 1. Subchapter M, Chapter 5, 
of the Water Code relating to a required 
online posting of certain environmental and 
water use permit applications after 
determined to be administratively complete.

https://www.nctcog.org/getmedia/f7ca9bbf-29ae-444c-810d-3f1584c8295e/2023-Legislative-Matrix-Updated-02012023_1.pdf?ext=.pdf
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=88R&Bill=HB435
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=88R&Bill=HB%20766
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=88R&Bill=HB1360


•  Upcoming Watershed Elections – East and West Forks each have one 
person up for reappointment; Mainstem has 1 person up for reappointment 
and 1 vacant seat (election to fill remaining year on existing 3-year term); 
NCTCOG staff will send out emails regarding reappointment and election 
information to those members in each watershed; Elm Fork representative 
term currently filled by the Chair and is automatically renewed.

• Staff will send out reappointment emails and calls for nominations for each 
watershed, as listed.

• Upcoming Officer Election – the Chair and Vice Chair alternate between 
Phase 1 and Phase 2 cities. Current Vice Chair moves automatically to Chair; 
nominees for Vice Chair must be from a Phase 2 city.

FY2023 Work Program General Activities
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• NCTCOG Staff working to prepare background detail and history, how 
we got to the formula and previous discussions on potential increase 
to the cost-share amounts

• Subcommittee to begin meeting soon – original subcommittee start 
unexpectedly delayed

• Please contact Stormwater staff, stormwater@nctcog.org, if interested 
in joining

Cost Share Program Subcommittee
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mailto:stormwater@nctcog.org


Addison Denton Keller Sherman
Allen Duncanville Kennedale University Park 
Arlington Farmers Branch Lancaster Watauga 
Azle Flower Mound Lewisville Weatherford 
Bedford Forest Hill Mansfield White Settlement 
Benbrook Forney McKinney Wylie
Burleson Fort Worth Mesquite Collin County 
Carrollton Frisco Murphy Denton County
Celina Garland N Richland Hills Ellis County
Cleburne Grand Prairie Princeton Johnson County
Colleyville Grapevine Prosper Tarrant County
Coppell Heath Richardson DART
Corinth Highland Park Roanoke DFW Airport
Crowley Hurst Rockwall NTTA 
Dallas Irving Sachse

FY23 Cost Shares Received as of  May 5

38We are currently 86.9% funded



• Doo the Right Thing social media photo contest and campaign
• Digital form for pledge and photo contest entry 

• Contest Entry: May 1st through June 30th 

• Voting: August 7th  – August 25th  

• Winners: Posted October 2023 – September 2024

• Past Social Media toolkits are on the Public Education Task Force program page 

• Check out the Doo the Right Thing program page and follow our social media profiles!
• Twitter @DooNorthTexas

• Instagram @DooNorthTexas

• Facebook @DooNorthTexas

FY2023 Work Program Subcommittees
Public Education Task Force

2023 Doo the Right Thing Campaign 

39

https://form.jotform.com/223325894278163
https://www.nctcog.org/envir/watershed-management/stormwater/public-education-task-force
https://www.nctcog.org/envir/watershed-management/stormwater/pet-waste


• 2023 North Texas Community Cleanup Challenge 
• Challenge timeframe: March 1st – May 31st, 2023
• Registered communities as of the deadline: Burleson, Garland, Rosser Village, Carrollton, 

Grand Prairie, Frisco, Dallas, Mansfield, Mesquite, Ennis, Princeton, Richardson, Plano
• Mayor’s Challenge proclamations received from: Burleson, Mansfield, Grand Prairie

• Updated FAQ’s on the program information page address question about Mayors’ 
Challenge and qualifying events or activities. 

• Questions? Please contact Stormwater staff, stormwater@nctcog.org. Visit the 
website, www.communitycleanupchallenge.com,  or program page to learn more.

FY2023 Work Program Subcommittees
Public Education Task Force

2023 North Texas Community Cleanup Challenge / Mayors’ Challenge
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https://www.nctcog.org/getmedia/b0da888e-3514-46cf-9445-71e87b9bea44/FAQs-North-Texas-Community-Cleanup-Challenge.pdf
https://www.nctcog.org/envir/watershed-management/stormwater/community-cleanup-challenge
mailto:stormwater@nctcog.org
http://www.communitycleanupchallenge.com/
https://www.nctcog.org/envir/watershed-management/stormwater/community-cleanup-challenge


• Staff incorporating feedback into updated draft materials 
• Draft – Video Script “Why Stormwater is Important” 
• Draft – Storyboard “What to Look for Around Town” 
• Draft – Video Vocabulary Bank  
• Draft – Teacher Resources List 

• At their April meeting, the PETF chose to continue working on these videos as 
their next Special Project, and there were several volunteers to assist with the 
next round of drafts.

FY2023 Work Program Subcommittees
Public Education Task Force

FY22/23 Special Project

41

https://www.nctcog.org/getmedia/e7d1956f-8fcb-49ca-88a8-62957384d85c/DRAFT-Video-Script-Why-Stormwater-Is-Important.pdf?ext=.pdf
https://www.nctcog.org/getmedia/302698c1-50e1-441a-bf2b-eb6972b4f0cb/Special-Project-Worksheet-Around-Town.pdf
https://www.nctcog.org/getmedia/4b3d328f-f32f-4e4d-9f21-617ff8b15bb2/Vocabulary-List.pdf?ext=.pdf
https://www.nctcog.org/getmedia/9ef94994-1ba3-4ef4-a12b-5a0fb2d546fc/DRAFT-Teacher-Resource-List.pdf?ext=.pdf


•  Upcoming Meeting: 
• June 7, 2021, at 9:30 AM – NCTCOG Offices
• Member Spotlight Presentation: OPEN! 

• FY23 Special Project: Template reminder messages for pollution 
prevention/good housekeeping facility supervisors, staff, and operations 
staff.  

• Staff to present draft messages and corresponding visuals at their next meeting
 
• Program Information:

• P2 Roundtable subcommittee page 
• P2 Roundtable program page 

FY2023 Work Program Subcommittees
Pollution Prevention (P2) Roundtable
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https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/pollution-prevention-task-force
https://www.nctcog.org/envir/watershed-management/stormwater/pollution-prevention


• FY23 Dry Weather Screening Training is scheduled for June 16th at the 
City of Irving. Registration will be available soon.  

• The Illicit Discharge Detection & Elimination (IDDE) Roundtable is scheduled to 
meet on July 13, 2023, in person at NCTCOG offices.

• Topics for the meeting include: 
•  Future training workshops

• Dry Weather Screening
• Industrial Inspector

• Project Deliverables
• Resource on Manure Management BMPs
• Resource on Construction General Permit Updates

FY2023 Work Program Subcommittees
Illicit Discharge Detection & Elimination Roundtable
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• NCTCOG staff is preparing draft proposal for feedback from Monitoring 
Partners.

• NCTCOG Staff is also developing the RFP for procurement of 
consultant services for the next permit term.

• The currently approved schedule includes continuing monitoring 
activities in calendar year 2024. 

FY2023 Work Program Subcommittees
Stormwater Monitoring Program 

44



• FY24 Annual Work Plan draft presented for review. Document linked in 
presentation, available on the back counter, and posted on the 
Council’s webpage. 

• Final vote on the document will be in August. Elected Watershed 
Representatives and Phase 1 Representatives will vote at the meeting.

• Please send all questions, suggestions, and comments to Staff.
• Staff will send out a revised version before the August meeting.

FY2024 Proposed Work Program
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https://www.nctcog.org/getmedia/4e71168f-56e4-49b0-88ce-3ea0559c2117/FY24-RSWMCC-Work-Program-DRAFT_1.pdf?ext=.pdf


Other NCTCOG 
Program Updates 



• FY23 Work Program Tasks are available online.

• The iSWM Subcommittee is finalizing the Work Program for FY24.
 
• The next subcommittee meeting will be held July 12, 2023, via Microsoft 

Teams. More information available online.
 
• For any questions, please contact Casey Cannon at ccannon@nctcog.org or 

(817) 608-2323.

NCTCOG PROGRAMS 
Other Environment / Development Programs

Integrated Stormwater Management (iSWM)
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https://www.nctcog.org/getmedia/d9f0976f-7637-4413-95be-43416a4017b3/iSWM-Task-List-2022-2023-v2.pdf?ext=.pdf
https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
mailto:ccannon@nctcog.org


•  Resources Under Finalization:
• OSSF (On-Site Sewage Facility or Septic System) postcards for residents
• Doo the Right Thing/Pet Waste educational explainer video 

• Projects Under Development:
• OSSF (On-Site Sewage Facility or Septic System) brochure

• Upcoming TMDL Meetings:
• Annual TMDL Coordination Committee: June 14, 2023 at 9:30 AM via Microsoft Teams
• Joint TMDL Stormwater & Wastewater Technical Subcommittee: August 1, 2023 at 9:30 AM 

via Microsoft Teams
• Upper Trinity River Basin Coordinating Committee: August 22, 2023 at 9:30 AM, NCTCOG 

Offices 

• TMDL Point of Contact: Hannah Allen at hallen@nctcog.org 
• More information at www.nctcog.org/TMDL 

NCTCOG Programs 
Other Environment / Development Programs

TMDL - Water Quality 
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mailto:hallen@nctcog.org
http://www.nctcog.org/TMDL


• Save the Date! 10th Annual 2023 Holiday Grease Roundup: November 13, 2023 – 

January 12, 2024

• Spanish videos now available: 
• FOGs: Los Aceites y Las Grasas (Fats, Oils, and Grease)

• Las Toallitas Lo Obstruyen Todo (Wipes Block Everything) 

• Upcoming Meeting: July 20, 2023 at 10:00 AM, NCTCOG Offices

• Special Presentation: FOG Collection Containers and Cages Best Practices Panel

• WATER Point of Contact: Hannah Allen, hallen@nctcog.org 

NCTCOG Programs 
Other Environment / Development Programs 

Wastewater & Treatment Education Roundtable
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https://youtu.be/zjzPzqJjR4U
https://youtu.be/6whBj8bXalE
mailto:hallen@nctcog.org


• Add your litter cleanup sites to the Trash Free 
Texas Adopt-A-Spot Map to help communicate 
to your volunteers. 

• Contact Elena Berg, eberg@nctcog.org for 
assistance.

• The Trash Free Texas Restaurant Program 
Toolkit is now online. 

• Contains resources and strategies that help 
communities and restaurants work together to 
encourage customers to reduce the use of plastic 
straws and utensils.

NCTCOG Programs 
Other Environment / Development Programs

Trash Free Waters  
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Graphic from the Trash Free Texas 
Restaurant Program Toolkit.

https://txst.maps.arcgis.com/apps/dashboards/76033c0cef88454da7b14a823f8a8c26
https://txst.maps.arcgis.com/apps/dashboards/76033c0cef88454da7b14a823f8a8c26
mailto:eberg@nctcog.org
https://www.trashfreetexas.org/restaurant-program-toolkit
https://www.trashfreetexas.org/restaurant-program-toolkit


News and Resources 



• TCEQ Environmental Trade Fair & Conference, Austin, May 16-17

• Keep Texas Beautiful Conference, Houston, June 26-28

• International Low Impact Development Conference, Oklahoma City, 

August 6-9, 2023

• StormCon, Dallas, August 29-31, 2023 

Upcoming Events
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https://www.tceq.texas.gov/p2/events/etfc
https://keeptexasbeautiful.regfox.com/56th-annual-conference-2023-keep-texas-beautiful
https://www.lidconference.org/
https://www.lidconference.org/
https://www.stormcon.com/2023/SC23


Future Agenda Items
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Now It’s Your Turn!

Roundtable Discussion
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Upcoming Meetings

RSWMCC

August 9, 2023

Microsoft Teams

Pollution Prevention 

June 7, 2023

NCTCOG Offices

IDDE

July 12, 2023

NCTCOG Offices

PETF

July 19, 2023

NCTCOG Offices
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Contact   Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Crysta Guzman
cguzman@nctcog.org
PETF, P2, RSWMCC

Casey Cannon
ccannon@nctcog.org 
IDDE, Monitoring, iSWM

Carolyn Horner, AICP
chorner@nctcog.org
RSWMCC

mailto:cguzman@nctcog.org
mailto:ccannon@nctcog.org
mailto:chorner@nctcog.org

	Regional Stormwater Management Coordinating Council��May 10, 2023
	Welcome and Introductions
	Presentation
	Don't Feed the Goat - A Public-Private Partnership to Combat Floatable Litter
	The VCLA Watershed
	Illegal Dumping/Litter Accumulation
	Installing Trash Barriers in VCLA and Fort Worth Parks
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Litter Survey
	Litter removed to date
	Public Private Partnership
	Slide Number 18
	Fort Worth Watergoats (P)
	Litter Removed to date (Pilot Program)
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Installation
	Installation
	Signage Installation
	Successes – May 25th, 2022
	Successes – January 27th, 2023
	Challenges
	Challenges
	Challenges
	Challenges
	Challenges & Lessons Learned
	Questions?���https://trinityra.org/basin_planning/village_creek-lake_arlington_wpp/index.php
	88th Texas Legislative Session Update
	FY2023 Work Program General Activities�
	Cost Share Program Subcommittee
	FY23 Cost Shares Received as of May 5
	FY2023 Work Program Subcommittees�Public Education Task Force��2023 Doo the Right Thing Campaign �
	FY2023 Work Program Subcommittees�Public Education Task Force��2023 North Texas Community Cleanup Challenge / Mayors’ Challenge�
	FY2023 Work Program Subcommittees�Public Education Task Force��FY22/23 Special Project
	FY2023 Work Program Subcommittees�Pollution Prevention (P2) Roundtable
	FY2023 Work Program Subcommittees�Illicit Discharge Detection & Elimination Roundtable
	FY2023 Work Program Subcommittees�Stormwater Monitoring Program 
	FY2024 Proposed Work Program�
	Other NCTCOG Program Updates 
	NCTCOG PROGRAMS �Other Environment / Development Programs��Integrated Stormwater Management (iSWM)
	NCTCOG Programs �Other Environment / Development Programs��TMDL - Water Quality 
	NCTCOG Programs �Other Environment / Development Programs ��Wastewater & Treatment Education Roundtable
	NCTCOG Programs �Other Environment / Development Programs��Trash Free Waters  
	News and Resources 
	Upcoming Events
	Future Agenda Items
	Roundtable Discussion
	Upcoming Meetings
	Slide Number 56

