
Grant Selection 
Subcommittee Meeting

October 31, 2024

Alexa Gilbert
Environment & Development Planner 
agilbert@nctcog.org

1

mailto:agilbert@nctcog.org


Agenda
1. Regional Projects and Local 

Government Projects Discussion
2. Grant Application Timeline
3. Grant Application Guidelines
4. Grant Advertising Efforts for FY26/27
5. Adjourn
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1. Regional Projects and Local 
Government Projects Discussion  

The subcommittee will briefly review potential regional 
projects (topics and budgets) to recommend to the 
Resource Conservation Council (RCC) and potential 
ways to allocate the funds between regional projects 
and local government projects. 
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1. Regional Projects and Local 
Government Projects Discussion  

1/6/2025

CPRG Unapproved 
Priorities: Regional 

Composting 
Program

Asphalt Shingle 
Recycling

Tire Collection 
Events

Large-Scale 
Regional 

Development 
Projects: Debris 

Management Plan



2. Grant Application Timeline 

The subcommittee will discuss the draft FY26-27 grant 
application timeline, and any necessary changes will be 
made. NCTCOG will request approval of this timeline, and 
the recommendation will be forwarded to the Resource 
Conservation Council (RCC) for approval at the March 
2025 meeting. 
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DRAFT - Anticipated FY26/27 Call for Projects Timeline
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Event Anticipated Timeline
Solid Waste Grant Showcase January 2025
RCC Meeting – Approve Call for Projects (CFP) Criteria March 11, 2025
CFP Opens Tuesday, April 01, 2025
Grant Application Webinar & Technical Assistance Activities TBD

CFP Closes Wednesday, May 21, 2025
Scoring Sessions (Grant Selection) & Private Sector Review July 2025
RCC Meeting – Approve Project Recommendations August 12, 2025
NCTCOG Executive Board – Approve Project Recommendations September 2025
Execute FY26 Interlocal Agreements October/November 2025
Execute FY27 Interlocal Agreements September 2026
Deadline for FY26 Project Completion Friday, October 30, 2026
Deadline for FY27 Project Completion Friday, April 30, 2027



3. Grant Application 
Guidelines 
 NCTCOG will present the draft 

FY26-27 Solid Waste Grant 
Application Guidelines for the 
FY26-27 biennium. The 
subcommittee will discuss the 
guidelines, and any necessary 
changes will be made. The 
subcommittee will discuss the 
guidelines, and any necessary 
changes will be made. NCTCOG 
will discuss potential feedback on 
the guidelines. 
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4. Updated Scoring Sheets

NCTCOG will present the draft FY26-27 Solid Waste Grant 
Scoring Sheets for the FY26-27 biennium. The subcommittee 
will discuss the adjustments, and any necessary changes 
will be made. 

 Subtotals added under each category. 
 Cells locked!
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5. Grant Application Advertising Efforts

NCTCOG and the subcommittee will discuss possible 
advertising efforts for FY26/27 Solid Waste Grant 
Applications. 

 Postcards
 Signage
 Announcements (social media, local 

printing companies)

9



Solid Waste Grant Showcase
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Local 
Enforcement

Source Reduction 
and Recycling

Household 
Hazardous Waste

Litter and Illegal 
Dumping 
Cleanups

Citizen Collection 
Stations and 

“Small’ Transfer 
Stations

Local Solid Waste 
Management 

Plans

Technical Studies Educational and 
Training Projects



Solid Waste Grant Showcase Suggestions
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Category Grant FY Recipient
Local Enforcement 2022 – 2023 Collin County
Source Reduction and Recycling 2018 – 2019 City of Grand Prairie - ISD

2022 – 2023 City of Denton - Organics
Household Hazardous Waste 2022 – 2023 City of Frisco
Litter and Illegal Dumping Cleanups 2022 – 2023 City of Rowlett
Citizen Collection Stations and “Small” 
Transfer Stations - -

Local SWM Plans 2020 – 2021 City of Euless
Technical Studies 2020 - 2021 City of Garland
Education and Training Projects 2020 – 2021 City of Plano



10/31/2024

Showcase Participant Suggestions
Recipient FY Award Purchases
Local Enforcement 15 game cameras, 1 Nikon Camera kit, 1 Night 

vision goggle setCollin County 22-23 $15, 479.65
SRR 265, 36-gallon GeoCube recycling container

City of Grand Prairie 18-19 $49,205.00

City of Denton 22-23 $60,723.00

1 Channel grinder and installation, Food waste 
carts, Gravity lock, Delivery of food waste carts, 
100 5-gallon buckets, education 
posters/stickers/brochures

HHW 1 trailer, 5 crates, 1 heavy duty tarp
City of Frisco 22-23 $16, 353.74
Litter and Illegal C-U Can-Am Defender All-Terrain Vehicle, Utility 

Trailer
City of Rowlett 22-23 $27,208.97
CCS & Transfer N/A
N/A 22-23 N/A
Local SWM Plans Contract services
City of Euless 20-21 $125,000.00
Technical Studies Contract services
City of Garland 20-21 $70,000.00
Education/Training Contract services, 500 replacement cart lids, 

22,000 cart tag printing, 530 stickersCity of Plano 20-21 $118,593.00



6. Adjourn.

Thank you!
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Contact     Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Cassidy Campbell
Program Manager
ccampbell@nctcog.org  817.608.2368

Hannah Ordonez
Senior Environment & Development Planner
hordonez@nctcog.org  817.695.9215
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Alexa Gilbert
Environment & Development Planner 
agilbert@nctcog.org  817.608.2334
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