
REQUEST FOR PROPOSALS

Las Colinas ATS

Pre-Proposal Conference

June 19, 2025



Agenda

Welcome/ NCTCOG Safety Procedures

Introduction/ Agenda Overview

Project Background

Overview of the Scope of Work & Study Area

RFP Consultant Selection Criteria/ Submittal Requirements/ Schedule 

Questions and Answers
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Project Background
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Las Colinas Automated Transportation System 

(ATS) infrastructure project is to modernize and 

prepare the system for the next generation of ATS 

technology. This will be accomplished by the 

development of the retrofit design and engineering 

of the Las Colinas ATS infrastructure. This project is 

located in the Las Colinas District of Irving Texas. 

The scope is to advance the engineering and design 

of the retrofit as close to 100% design plans as 

possible, with intermediate milestones at 30%, 60%, 

and 90%. The project will cover approximately one 

mile of the existing ATS infrastructure. The expected 

duration of the retrofit agreement is 1 year from the 

notice to proceed.

General Project Overview Scope of Work Overview



Overview of Scope of Work

The scope of work will include: 

• Project Management – Project Management Plan, with project approach, project 

organization structure and engaging with Key Stakeholders

• Retrofit Assessment - Inspection of existing infrastructure, evaluation of track and integration 

of new decking

• Infrastructure Evaluation – Potential accommodation of dynamic wireless charging elements 

and/or static charging locations

• Engineering Documentation - Design of necessary infrastructure components to retrofit, 

vehicle storage and charging facility

• Environmental Documentation - Obtain Categorical Exclusion or complete the NEPA process 

for the retrofit project 

• Implementation Plan – Develop plan and include cost estimation and future project 

scheduling



Study Area
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Study Area: Las Colinas District of Irving Texas



RFP Consultant Selection Criteria (Engineering)

DBE Participation Goal: 32%

Project Understanding 30%

Scope of Services 25%

Qualification of Project Manager and 

Staff
20%

Knowledge of the Dallas-Fort Worth Area 10%

Firm Qualifications/Consultant 

References 
10%

Schedule 5%
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Submittal Requirements

One hard copy or one flash drive submitted in-hand by 5:00 p.m., 

Central Time, on Friday, July 11, 2025.  In-hand submittal will count 

as the official submittal. Requesting electronic submission of proposal 

documents to TransRFPs@nctcog.org.  Electronic submissions only 

will not be evaluated.

Pages limited to twenty (20) total pages. Cover letter and compliance 

requirements/required forms do not count towards page limit.
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Schedule 

RFP Published June 6, 2025

Written Questions Due June 13, 2025

Written Response to Questions 

Posted

June 18, 2025

Pre-Proposal Conference June 19, 2025

Proposals Due July 11, 2025

Interviews (if needed) August 4, 2025

Negotiations August 11, 2025 – August 29, 

2025

Executive Board (Contract Awards) September 25, 2025

Contract Execution October 2025
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Questions?

Responses to questions will be posted on 

June 18, 2025, at www.nctcog.org/rfp

and questions asked during the pre-proposal conference 

will be posted by end of day June 20, 2025.
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http://www.nctcog.org/rfp
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