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Introduction
The 2018 Joint Land Use Study recommended participation in a statewide coordination among 
communities undergoing Joint Land Use Studies or implementing recommendations from a JLUS report. 
Many issues are common among defense communities and better understanding of how other regions 
address the issues could be helpful. Project staff began by collecting contact information from the Office 
of Local Defense Community Cooperation on project managers in other regions of Texas working on 
active JLUS grants.

Formation of the Texas Compatible Use Forum
A small group of individuals from regions with active JLUS grants began meeting in November 2020 
via Zoom. This initial meeting mainly focused on introductions among the meeting participants and a 
discussion of organizational issues. As a session of the Texas Legislature was approaching in January 2021, 
common legislative issues was also a topic. An agenda for the meeting is included as Appendix 1. 

Following the initial meeting and throughout the grant period, a spreadsheet (Appendix 2) was 
maintained of contact information for the group, which was named the Texas Compatible Use Forum 
following input from group members. In addition, a website (www.nctcog.org/txcompatible) was 
established to house materials for the group. An idea to create a Sharepoint or Teams site to share 
documents was abandoned when it was determined that Department of Defense and civilians could not 
share a common site.

A second meeting was held on January 4, 2021. There was not an agenda developed for the meeting 
because the sole topic was regarding legislation. Legislative topics that defense communities were 
interested in during the 2021 session included safe flight of unmanned aircraft systems, Sentinel 
Landscapes, wind farms, county land use authority, and real estate disclosure. Information was shared 
with all participants. 

Following this meeting, other priorities prevented the group from reconvening for a significant amount of 
time, but in early 2022 quarterly meetings were established with meetings held on members’ calendars. 
The group did hold an informal lunch gathering during the 2021 Association of Defense Communities 
Installation Innovation Forum in San Antonio. The first of these meetings was held on February 3, 
2022. No agenda was created for the meeting and the main topic of discussion was for each defense 
community to reintroduce compatibility issues being faced in the community. Legislation was again a 
topic of discussion.

The next meeting was held on May 5, 2022, and the agenda is included as Appendix 3. The City of San 
Antonio presented on Military Protection Areas in the city’s zoning ordinance. OLDCC also presented an 
overview slide deck of funding programs available to local governments.

Appendix 4 includes the agenda for the August 4, 2022, meeting. An update was provided by the Texas 

http://www.nctcog.org/txcompatible


Military Preparedness Commission and, in preparation for the 2023 session of the Texas Legislature, 
legislation remained a focus topic.

The November 2022 meeting was cancelled due to overlap with the ADC Installation Innovation Forum. 
In February 2023 the group met again. The group began a series of highlighting compatibility work of 
different regions through presentations about the current work. There is no agenda for this meeting 
but presentation were heard from Texas A&M Natural Resources Institute (Appendix 5) and the North 
Central Texas Council of Governments (Appendix 6).

The next meeting was on May 4, 2023, and the agenda is included as Appendix 7. The main agenda 
item was a presentation from the Lauglin AFB/Del Rio area on current compatibility efforts (Appendix 
8). It was noted that attendance had begun to fall off and it was becoming more difficult for project 
staff to identify speakers and topics. A call for new topic ideas was put out to the group. August and 
November 2023 meetings as well as the February 2024 meeting were cancelled due to lack of available 
presentations.

Next Steps
For those who have been regularly participating with the Texas Compatible Use Forum, it has been a 
helpful resource to know others in the state dealing with similar issues. Being able to coordinate on 
legislative issues of concern has also been helpful. Project staff remain optimistic that the group can 
sustain itself in the long run. The next meeting is scheduled for May 2024.
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Texas JLUS/compatible Use 
Program Coordination
November 17, 2020

Agenda
1.	 Welcome

2.	 Regional Introductions

a. Please select one speaker per region and cover:

  i. The installation(s) covered

 ii. Team members on the meeting

iii. Major partners

iv. Number/stage of JLUS/CUP projects

 v. 2-3 main issues addressed

b. Federal and State partners also introduce themselves and role

3.	 87th Texas Legislature Coordination

a. Critical Infrastructure/UAS

b. Real Estate Disclosure

4.	 Administrative/Organizational Issues

a. Meeting Frequency

b. Group Name

c. Administrative Entity

d. Clearinghouse Website

e. Invitations to Others

f. Topics to Cover

g. Others?

5.	 Next Meeting and Review of Action Items
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Name Entity Email Phone-office Phone-mobile Notes
NAS JRB Fort Worth

Amanda Wilson Program Manager North Central Texas Council of 
Governments awilson@nctcog.org (817) 695-9284 (817) 228-7093

Dan Kessler Assistant Director of 
Transportation

North Central Texas Council of 
Governments dkessler@nctcog.org (817) 695-9248

Paul Paine Senior Program Manager North Central Texas Council of 
Governments ppaine@nctcog.org (817) 608-2377

Kyle Roy Communications 
Supervisor

North Central Texas Council of 
Governments kroy@nctcog.org (817) 704-5665

Jackie Castillo Communications 
Specialist

North Central Texas Council of 
Governments jcastillo@nctcog.org (817) 695-9255

Amelia Owre CPLO NAS JRB Fort Worth
Joint Base San Antonio

Will McKnight Director, Military and 
Veteran Affairs

Alamo Area Council of 
Governments wmcknight@aacog.com

Juliet Gudgel Alamo Area Council of 
Governments jgudgel@aacog.com

Bob Brach, P. E. Development Services 
Engineer Bexar County RBrach@bexar.org (210) 335-6700

Melissa Shannon Director of Government 
Affairs Bexar County Melissa.Shannon@bexar.org (210) 335-3295 (210) 240-9257

Kerim Jacaman kjacaman@bexar.org
Charles Jenigen CPLO Randolph Air Force Base charles.a.jenigen.civ@mail.mil
Richard King Community Initiatives JBSA-Fort Sam Houston richard.j.king1.civ@mail.mil (210) 355-8479

John Anderson Executive Director, Com-
munity Initiatives Joint Base San Antonio john.h.anserson54.civ@mail.mil (21) 808-7505 (660) 238-4708



Name Entity Email Phone-office Phone-mobile Notes
Joint Base San Antonio

Maxie Tirella Chief, Government 
Relations Joint Base San Antonio maxie.g.tirella.civ@mail.mil (210) 808-7563 (21) 517-3508

Laughlin Air Force Base

Lewis Owens County Judge Val Verde County lowens@valverdecounty.texas.
gov (830) 774-7501

Beau Nettleton
County Commissioner

Val Verde County
rnettleton@valverdecounty.
texas.gov

[second email address] beau@specialtylowncare.biz

Elva Lomas Court Coordinator Val Verde County elomas@valverdecounty.texas.
gov (830) 774-7501

Yulissa Rivera Office Manager Val Verde County yrivera@valverdecounty.texas.
gov (830) 774-7501

Carlos Velarde Engineer Val Verde County cvelarde@valverdecounty.
texas.gov (830) 774-7569

Janice Pokrant City Planner City of Del Rio jpokrant@cityofdelrio.com (830) 774-8524
Bianca Larson Executive Director Del Rio chamber of Commerce blarson@drchamber.com (830) 775-3551
Shannalea Taylor Market President The Bank & Trust, Del Rio staylor@thebankandtrust.bank
Joel Langton Laflin Air Force base joel.langton.1@us.af.mil

Fort Hood

Timi Dutchuk Chief, Environmental 
Program Fort Hood timi.m.dutchuk.civ@mail.mil (254) 287-3891 (254) 319-8516

Kristina Manning, 
P. E.

Chief, Real Property 
Planning Division Fort Hood kristina.l.manning.civ@mail.mil (254) 287-7297

Timothy Buchanan Fort Hood timothy.w.buchanan2.civ@mail.
mil



Name Entity Email Phone-office Phone-mobile Notes
Fort Hood

Mark Vick Directorate of Aviation 
Operations Fort Hood mark.n.vick.civ@mail.mil

Scott Nutter Directorate of Aviation 
Operations Fort Hood scott.e.nutter.civ@mail.mil

Carmen Lim Central Texas Council of 
Governments carmen.lim@ctcog.org

Uryan Nelson Central Texas Council of
Governments uryan.nelson@ctcog.org

Keith Sledd Executive Director Heart of Texas Defense Alliance keith.sledd@hotda.org (254) 690-4045 (254) 702-8045
Dyess Air Force Base

Gray Birdwell Vice President, Military 
Affairs Abilene Chamber of Commerce gray@abilenechamber.com (325) 677-7241

Cynthia Nesmith Executive Administrator, 
Military Affairs Abilene Chamber of Commerce cynthia@abilenechamber.com (325) 677-7241

Don Green Director of 
Transportation Services City of Abilene don.green@abilenetx.gov (325) 676-6061

Goodfellow AFB
Michael Noret Goodfellow AFB michael.noret@us.af.mil
Allison Strube City of San Angelo allison.strube@cosatx.us

Joint Reserve Base Ellington
Eugene “Gene” 
Tulich

Houston Military Affairs 
Committee gene42@flash.net (281) 376-0061

Sheppard AFB

Karen Montgomery City of Witchita Falls karen.montgomery@witchita-
fallstx.gov



Name Entity Email Phone-office Phone-mobile Notes
Statewide

Robin Howard
EMS/ACUB/Compatible 
Use Plans Program Su-
pervisor Construction

Texas Military Department robin.a.howard12.nfg@army.
mil (512) 782-6929 (512) 426-8305

Toni Parisi Texas A&M Natural Resource 
Institute Tony.Parisi@ag.tamu.edu

Alison Lund Program Coordinator Texas A&M Natural Resource 
Institute Alison.Lund@ag.tamu.edu (210) 277-0292 

x105

Roel Lopez Director Texas A&M Natural Resource 
Institute Roel.Lopez@ag.tamu.edu (210) 277-0292 

x100

Bruce Beard Associate Director Texas A&M Natural Resource 
Institute bruce.beard@ag.tamu.edu (703) 299-0351

Scott Spencer
Deputy Program 
Director, Military 
Installation Sustainability

Office of Local Defense 
Community Coordination scott.j.spencer.civ@mail.mil (571) 344-0104

Jay Sweat Office of Local Defense 
Community Coordination jason.e.sweat2.civ@mail.mil

Jessie Moore Office of Local Defense 
Community Coordination jessie.e.moore23.civ@mail.mil

Keith Graf Executive Director Texas Military Preparedness 
Commission Kgraf@gov.texas.gov (512) 475-0487

Kevin Pottinger Chairman Texas Military Preparedness 
Commission kevinpottinger@gmail.com

Please Contact Amanda Wilson (awilson@nctcog.org) to Provide Additional Contact Information and Correct Base/Organization
Curtis Robertson curtis.robertson.4@ua.af.mil

Christopher Henning christopher.e.henning.civ@
mail.mil



Texas Compatible Use Forum: 
Appendix 3



Texas compatible Use Forum
May 5, 2022

10:00-11:30 am Central

Agenda
1.	 Welcome and Introductions................................................Amanda Wilson

2.	 San Antonio Military Protections Areas.................................Daniel Hazlett

3.	 OLDCC Update...........................................................................OLDCC Staff

4.	 Texas Military Preparedness Commission Update........................Keith Graf

Next Meeting:

Thursday, August 4, 2022

10:00-11:30 am Central
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Texas compatible Use Forum
August 4, 2022

10:00-11:30 am Central

Agenda
1.	 Welcome and Introductions................................................Amanda Wilson

2.	 Texas Military Preparedness Commission Update........................Keith Graf

3.	 Legislative Discussion....................................................Amanda Wilson, All

4.	 Ideas for Future Meeting Topics..............................................................All

Next Meeting:

Thursday, November 3, 2022

10:00-11:30 am Central
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Texas compatible Use Forum
May 4, 2022

10:00-11:30 am Central

Agenda
1.	 Welcome.............................................................................Amanda Wilson

2.	 Update from Laughlin AFB/Del Rio........................................Carlos Velarde

3.	 Legislative Update........................................................................Nick Allen

4.	 Notice of Upcoming Conferences.......................................Amanda Wilson

a. DOD Climate Resilience Workshop | July 10-13 | St. Louis, MO

b. ADC Installation Innovation Forum | November 6-8 | Orlando, FL

5.	 Ideas for Future Meeting Topics...............................................................All

Next Meeting:

Thursday, August 3, 2022

10:00-11:30 am Central
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