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North Central Texas Council of Governments = Emergency Preparedness Department

Emergency Operations Handbook Project Rollout
December 16, 2020
1:00 PM — 2:30 PM
Zoom Webinar

Welcome and Opening Remarks (5 mins) Candice Forsyth
e https://nctcog.org/ep/resources/eoc-handbook-templates
o Will be available on December 15, 2020

Background of Project (5 mins) TJ Manor

ICS/ICS-like Handbooks (20 mins) TJ Manor
e Handbook Development Guide
e Command Template
e Operations Template
¢ Planning Template
e Logistics Template
e Finance / Admin Template
e Customized ICS Forms
e Questions

Incident Support Model Handbooks (20 mins) Eric Hutmacher
e Handbook Development Guide

Command Template

Situational Awareness Template

Planning Support Template

Resources Support Template

Center Support Template

Customized ICS Forms

Questions

Departmental Handbook (20 mins) Larry Houck
e Handbook Development Guide
e Handbook Template
e Customized ICS Forms
e Questions

Closing Questions (5 mins)

Closing Remarks (5 mins) Candice Forsyth

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


https://nctcog.org/ep/resources/eoc-handbook-templates

