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Why

ARecycle and Resource
Recovery Plan Adopted
June 2010

AGoal of 60% recycling
rate by 2025

AOrganics is a major
component




21% Other

7% Building Materials

8% Plastic

14% Paper

5% Compostable Paper Organics

45% Yard Trimmings B Material
& Food Scraps 509%

—

Yard debris and food scraps comprise |
to 50% of what gets thrown away in the
brown cart and buried in a landfill. |



Why

Annual Residential Materials Collected by Type: 513,000
Total SWMD Customers: 344,000

Py

50,000

10%
Brush
59,000
Total Recycled 12%

Garbage

(brown cart)

Material Potential
127,000, 25% _ 33665,800 Organic Recycling
Recycling ] 168,000, 33%
(blue cart)
68,000 Food - 56,000
13% Yard - 112,000
Potential Y
Recycling

(blue cart)
61,000, 12%
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Overview

APilot Program
AStarted September 2011
A 30,000 households
A Subscription Program
AStarted February 2013
AService area of 120,000 households
A Approximately 20,000 subscribers



What Goes In The Cart

wYard trimmings
w Branches
w Leaves
w Grass clippings
w Hedge/floral trimmings

wFood scraps
w Breads and grains
w Fruits and vegetables
w Spoiled food
w Leftovers
w Coffee grounds

w Pizza boxes
w Coffee filters
w Napkins

w Popcorn bags

wOther
w Shredded paper
w Sawdust
w Dryer lint




Taking The Cart Curbside

OROANICS ONLY

Yard Trimmings

NOT ACCEPTABLE

« metal « dirt

» Corks » rocks

» glass » stones

« eramics « doth and fabric
« pet waste » styrofoam®

» Non-compostable plastic
(including biodegradable plastic)

: L ¥, ‘ * paper with wax or plastic coatings
bt AT LS < P A « cooking oil and greasein large
Leaves Food Scraps Food-Soiled Paper Shredded Paper concentrated quantities _
Grass dlippings, flowers, and weeds Leaves, twigs, and small branches Bread, grains and pasta, coffee grounds with paper filter, Coffee filters, greasy pizza baxes, poper cups and plates, Shredded office paper and confett! _ - T o
(no move than 4 feet in length and 4 inches in diameter) dalry, eggshells and eggs, frult (pits and shells too), leftovers napkins, paper towels, paper take-out bexes and containers, Formore information, please visit our website at
andspoiled food, teabags, and vegetables and wooden chopsticks www.sanantonio.gov/swmd or call 3-1-1.




Servicing the Carts

A Collection conducted with automated
trucks

ARear load trucks took longer
ANothing special with the cart
A 96 gallon cart most effective
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A Blockwalking is the primary outreach methc
A Residents can subscribe online, fax, or eme

A Fall and Spring seasons are ideal times to
expand

A Pockets of subscribers observed

AbSAIKO2NBR AYTFfdzSSyOS ¢
subscribe

11



Outreach- Block Walking

A During Pilot City staff
delivered kitchen bins by
personally knocking on
doors

A Residents were receptive

A Positive feedback
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Outreachc Welcome Packet

'OLLECT food scraps and food-solled
paper in a container.
Junte esto de comida y papel co residus de comida en
un contenedor.

_—
EMPTY the container Into your green
cart. Include your yard trimmings too.
Vack ef contenedor en su contenedor vesde. Incluya
recortes de pasta




Outreach¢ Post Cards

Now I'm
Recyclable




Outreach¢ Post Cards

Mot all trash is the same




Outreachc Community Events

A Community meetings with neighborhood
leaders, HOAS, and Webinars

A Booths at schools,

parks, and special events

A School presentations focused within the pilot

areas
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Outreachc Truck Wraps

i ORGANICS
S RECYCLING]
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Common Concerns and Suggestion

Odors

Cleanliness

Rodents/Critters

Storage & Space Constraints

wFreeze strong smelling foods and
set-out on day of collection

w Wrap messy and wet food scraps ir
newspaper or use paper bags

w Same material you currently place
In the brown cart

w The City has smaller containers
w The footprint of 3 small containers
IS equal to 2 big ones
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Using The Kitchen Bin
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No Plastic Bags
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Cart Notes

Cart Note

00FS/ |
T ke following materiabe shold not be placed in the green cart,

Household items (cluthes, toys, hangers, gpliances)

A Solid Waste Inspectors
| Constraction/demolltion materiale
i A Tags are placed on cart to

Medizal waste ﬁyﬂw /rm{&\f/

U rii— educate residents

| Waste /{//2;0»/&9, cat fitter, pet waste, dead aninally)
| Other

0 (S NS (S AN NN

SWMD 5?/5;&0 Name # %ﬁ/ 7;&‘

Y loave some Space between the

Motes: | brown and green carte
‘//‘/a& Sure carts are not
blocked /, vekisles

V' Paper bages ave okay

++ "(n of San Antonio
Questions? Catl the Organics Recyeling totlre: ' ORGANICS
207-6428 or visit waw, mmtwb,}m/wnd o RECYCLING]
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Compost Giveaway

Residents within the pilot
areas receilved an invitation
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Organics Recycling Survey

A Random and anonymotssirveys
conducted bylocal university

A Pilot Prelmplementation

A Pilot Postimplementation
A City-Wide to estimate demand
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Organics Recycling Survey

A Prelmplementation Surveto establish
baselineperception
A Most residents favor the program
A Most organic material goes into garbage
A 49% would use it weekly
A 32% would use it occasionally
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Organics Recycling Survey

A Postimplementation Survey to gauge
cart usage and issues
A Green cart mainly used for yard waste

A Minimal issues with odors, rodents, or
space constraints

A 90% little to no effort required

A 80% set cart out at least every other week;
Mp:2 dzZa SR GKS OF NI 2
use the cart
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Organics Recycling Survey

A CityWide Survey to estimate demand

A Respondents who already knew of
program were more than twice as likely to
subscribe

A Most interest in NW and NE areas
A 23% of residents would subscribe

A 48% knew of the program
A 28% by news
A 11% by friends or family
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Resultsc Pilot Program

ACommenced Fall 2011
A30,000 homes got a green cart
A1,800 homes per route

A425 Ibs per account

A26% average setout

A1% towards recycle rate



Resultsg Subscription Program

ATransitioned Pilot Spring 2013
AOffered to 120,000 homes
A$3 monthly fee

A3,600 homes per route

A750 Ibs per account

A17% subscription rate



Subscription RatesNE San Antonio




Seasonality




