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Executive Summary

T h e  u p p e r  c o r r i d o r  o f  t h e  T r i n i t y  R i ve r, a  h i d d e n  r i b b o n  o f  n a t u ra l  wo n d e r, r u n s  a l m o s t  u n n o t i c e d  t h rou g h  o n e  o f  t h e  bu s i e s t  

a n d  fa s t e s t - g row i n g  m e t ro p o l i t a n  a re a s  i n  t h e  U n i t e d  S t a t e s . A s  i t  t ra ve r s e s  t h rou g h  t h e  D a l l a s - Fo r t  Wo r t h  M e t ro p l e x , t h e  r i ve r  i s  

fl a n ke d  a l o n g  mu ch  o f  i t s  l e n g t h  by  p a ve d  h i ke / b i ke  t ra i l s  a n d  i s  a d j a c e n t  t o  fi ve  l e a r n i n g  c e n t e r s  a n d  ove r  fi ft y  p a r k s  a n d  

n a t u re  p re s e r ve s . T h e re  a re  a l s o  c o n n e c t i o n s  t o  t h e  re g i o n ’ s  v i b ra n t  p a s t, i n c l u d i n g  t h e  s i t e  w h e re  t h ou s a n d s  o f  4 9 e r s  c ro s s e d  

t h e  r i ve r  o n  t h e  wa y  t o  t h e  Ca l i fo r n i a  go l d  r u s h .

W i t h  2 1  e x i s t i n g  c a n o e / ka ya k  l a u n ch  s i t e s , T r i n i t y  Co a l i t i o n , a  l o c a l  n o n p ro fi t  o rga n i z a t i o n , re c o g n i z e d  t h e  va l u e  a n d  

re c re a t i o n a l  s i g n i fi c a n c e  i n t e g ra t i n g  t h e s e  s i t e s  c ou l d  b r i n g  t o  t h e  N o r t h  Ce n t ra l  Te xa s  re g i o n . I n  2 0 1 8 , T r i n i t y  Co a l i t i o n , i n  

p a r t n e r s h i p  w i t h  t h e  N o r t h  Ce n t ra l  Te xa s  Cou n c i l  o f  G ove r n m e n t s  ( N C TC O G ) , m e t  w i t h  re p re s e n t a t i ve s  f ro m  n i n e  c i t i e s  

( A r l i n g t o n , Ca r ro l l t o n , Co p p e l l , D a l l a s , G ra n d  P ra i r i e , Fa r m e r s  B ra n ch , Fo r t  Wo r t h , I r v i n g , L ew i s v i l l e )  a n d  D a l l a s  Cou n t y, w i t h  a  

p ro p o s a l  t o  i n t e g ra t e  a l l  2 1  e x i s t i n g  c a n o e  l a u n ch  s i t e s , p l u s  t h re e  f u t u re  l a u n ch  s i t e s , i n t o  a  s i n g l e  p a d d l i n g  t ra i l . T r i n i t y  

Co l l a t i o n  re c e i ve d  l e t t e r s  o f  s u p p o r t  f ro m  a l l  t e n  l o c a l  gove r n m e n t s  a n d  o t h e r s  a n d  a p p l i e d  t o  t h e  N a t i o n a l  Pa r k  S e r v i c e  fo r  

N a t i o n a l  R e c re a t i o n  T ra i l  s t a t u s . T h e  d e s i g n a t i o n  o f  N a t i o n a l  Wa t e r  T ra i l  by  t h e  S e c re t a r y  o f  t h e  I n t e r i o r  wa s  a wa rd e d  i n  2 0 2 0 , 

c re a t i n g  a  n a t i o n a l  p a d d l i n g  d e s t i n a t i o n .

T h e  T r i n i t y  R i ve r  N a t i o n a l  Wa t e r  T ra i l  ( “ Wa t e r  T ra i l ” )  a s  i t  s t a n d s  t o d a y  c ove r s  1 3 0  r i ve r  m i l e s , p rov i d i n g  a c c e s s  t o  t h re e  m a j o r  

r i ve r  t r i bu t a r i e s , t h e  C l e a r  Fo r k , We s t  Fo r k , a n d  E l m  Fo r k , a s  we l l  a s  4 0  m i l e s  o f  t h e  M a i n  S t e m . T h e  U p p e r  T r i n i t y  R i ve r  Co r r i d o r  i s  

o n e  o f  o n ly  5 6  wa t e r  t ra i l s  i n  t h e  U n i t e d  S t a t e s  t o  h o l d  t h a t  d e s i g n a t i o n , a n d  t h e  fi r s t  o f  i t s  k i n d  i n  Te xa s . To  m a i n t a i n  t h e  

N a t i o n a l  Wa t e r  T ra i l  s t a t u s , T r i n i t y  Co a l i t i o n  mu s t  wo r k  w i t h  l o c a l  c o m mu n i t i e s , w h o  ow n  t h e  l a u n ch  s i t e s , t o  e n s u re  c o n t i nu e d  

c o m p l i a n c e  w i t h  N P S  s t a n d a rd s . D eve l o p e d  by  N C TC O G, i n  c o o rd i n a t i o n  w i t h  T r i n i t y  Co a l i t i o n  a n d  t h e  T r i n i t y  R i ve r  N a t i o n a l  

Wa t e r  T ra i l  Ta s k  Fo rc e , t h e  pu r p o s e  o f  t h i s  M a s t e r  P l a n  i s  t o  i d e n t i f y  l o n g - ra n ge  a c t i o n s  t h a t  a d va n c e  t ou r i s m , re c re a t i o n , a n d  

e c o n o m i c  d eve l o p m e n t, a n d  p rov i d e  re s ou rc e s  t o  h e l p  T r i n i t y  Co a l i t i o n  a n d  c o m mu n i t i e s  m a i n t a i n  a n d  d eve l o p  t h e  Wa t e r  T ra i l .
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MISSION
T h i s  w i l l  b e  a ch i eve d  by  e n s u r i n g  a c c e s s  i s  s a fe  

a n d  e q u i t a b l e , p ro t e c t i n g  n a t u ra l  re s ou rc e s , 

p ro m o t i n g  e c o n o m i c  a n d  c u l t u ra l  a s s e t s , a n d  

i n t e g ra t i n g  l a n d  t ra i l  c o n n e c t i o n s  a n d  t ra i l  

e x p a n s i o n . T h i s  T r i n i t y  R i ve r  N a t i o n a l  Wa t e r  T ra i l  

M a s t e r  P l a n  w i l l  i d e n t i f y  l o n g - ra n ge  a c t i o n s  t o  

a d va n c e  t h e s e  i d e a s , a n d  t o  h e l p  c o m mu n i t i e s  

d eve l o p  t h e  Wa t e r  T ra i l  a n d  i d e n t i f y  re s ou rc e s .

The Trinity River National Water 
Trail seeks to elevate the value 

of the Trinity River through 
community access to the river. 

VISION



GOALS

PROTECTION
Promote stewardship 

along the Trinity River.

INTEGRATION
Connect the Water Trail to 

existing land trails.

PROSPERITY
Promote the economic 

benefits of the Water Trail.

M A I N T E N A N C E
Maintain condition and safety of 

the Water Trail’s existing and 

future launch sites.

ACCESS
Make the Water Trail 

more accessible to all.

PROMOTION
Promote the use of the Water 

Trail and educate all users.

Develop new entry sites and 

expand the footprint of the 

existing water ttrail.

DEVELOPMENT

LEGACY
Highlight the cultural and 

historical context of the 

Water Trail.
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Lake Ray Hubbard Paddling Trail 

DEVELOPMENT Develop new entry sites and expand the 

footprint of the existing Water Trail.

OUTCOME
B ro a d e n i n g  t h e  ge o g ra p h i c a l  s c o p e  o f  t h e  Wa t e r  T ra i l  w i l l  

p rov i d e  m o re  c o m mu n i t i e s  a n d  re s i d e n t s  w i t h  a c c e s s  t o  t h e  

u n i q u e  re c re a t i o n a l , c u l t u ra l , a n d  n a t u ra l  e x p e r i e n c e s  o ffe re d  by  

t h e  wa t e r wa y. T h e  d eve l o p m e n t  o f  n ew  e n t r y  s i t e s  w i l l  h e l p  

i m p rove  t h e  ove ra l l  u s e r  e x p e r i e n c e  a n d  e n h a n c e  t h e  ove ra l l  

f u n c t i o n a l i t y  o f  t h e  e n t i re  Wa t e r  T ra i l . S u c c e s s f u l  i m p l e m e n t a t i o n  

w i l l  r e q u i re  c a re f u l  p l a n n i n g , c o l l a b o ra t i o n  w i t h  s t a ke h o l d e r s , 

a n d  c o n s i d e ra t i o n  o f  u s e r  n e e d s  a n d  s a fe t y  s t a n d a rd s . A s  t h e  

Wa t e r  T ra i l  e x p a n d s , t h e  e c o n o m i c  a n d  s o c i a l  b e n e fi t s  w i l l  fo l l ow, 

a s  we l l  a s  d ra w  m o re  a t t e n t i o n  t o  t h e  Wa t e r  T ra i l  i n c re a s i n g  

a c t i v i t y  a n d  i nve s t m e n t s  m a d e  a l o n g  t h e  T r i n i t y  R i ve r.

GOAL
Strategically identify, plan, and integrate new areas and launch sites to 
reduce distances between sites and to extend the Water Trail’s reach. 



DEVELOPMENT
Identify Locations

Co l l a b o ra t e  w i t h  l o c a l  c o m mu n i t i e s  t o  i d e n t i f y  a re a s  

w h e re  n ew  e n t r y  s i t e s  c a n  b e  e s t a b l i s h e d . Co n s i d e r  

fa c t o r s  s u ch  a s  e x i s t i n g  Wa t e r  T ra i l  s e g m e n t s , u s e r  

a c c e s s i b i l i t y, a n d  n a t u ra l  fe a t u re s .

Co l l a b o ra t e  w i t h  l o c a l  c o m mu n i t i e s  t o  p l a n  

a n d  d e s i g n  n ew  l a u n ch  s i t e s . E n s u re  t h a t  t h e s e  

s i t e s  s t ra t e g i c a l ly  re d u c e  d i s t a n c e s  b e t we e n  

e x i s t i n g  Wa t e r  T ra i l  s e g m e n t s .

Plan and Design 
Future Launch Points

Coordinate Strategic
Trail Planning

Co n d u c t  a  t h o rou g h  a s s e s s m e n t  o f  t h e  e x i s t i n g  

Wa t e r  T ra i l  n e t wo r k . Co l l a b o ra t e  w i t h  l o c a l  

s t a ke h o l d e r s , l a n d ow n e r s , a n d  a ge n c i e s  t o  

s e c u re  n e c e s s a r y  p e r m i s s i o n s  a n d  r i g h t s - o f - wa y.

Collaborate with Stakeholders
E n ga ge  l o c a l  c o m mu n i t i e s  a n d  ra i s e  a wa re n e s s  

a b ou t  t h e  Wa t e r  T ra i l  a n d  o p p o r t u n i t i e s  fo r  

e n h a n c e m e n t. H o s t  pu b l i c  m e e t i n g s , wo r k s h o p s , 

a n d  e d u c a t i o n a l  eve n t s  t o  i nvo lve  re s i d e n t s  i n  t h e  

p l a n n i n g  p ro c e s s .

STRATEGIES
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Complete Priority Gaps 
Along the Water Trail

While the National Park Service does not require a 

maximum dis tance between launch s i tes , a 

comfor table dis tance for recreat ional paddlers is  

approx imately seven mi les or less . As ident ified in 

F igure 1.1 and Table 1.1, the major i ty of launch s i tes 

are wi thin seven mi les or less , except:

Ci t ies that have jur isdict ion along these gaps in 

launchsi tes may consider evaluat ing the potent ial  

and resources for developing new entr y s i tes to 

improve user exper ience and funct ional i ty of the 

Water Trai l .

• A r row  Pa r k  S ou t h  ( L 4 )  t o  W h i t e  S e t t l e m e n t  R o a d  ( L 5 )  

• H a n d l ey  E d e r v i l l e  R o a d  ( L 1 0 )  t o  R i ve r  L e ga cy  Pa r k  ( L 1 1 )

• R i ve r  L e ga cy  Pa r k  ( L 1 1 )  t o  T ra m m e l  C row  Pa r k  ( L 1 9 )

• F ra s i e r  D a m  R e c re a t i o n  A re a  ( L 1 8 )  t o  T ra m m e l l  C row  Pa r k  ( L 1 9 )

Fo r t  Wor th  Na tu re  Cen te r
Fo r t  Wor th  Na tu re  Cen te r
Cas ino  Beach
Ar row  Pa r k  S ou th
Wh i te  S e t t l emen t  Road
Pan the r  I s land
Roger s  Road
Tr i n i t y  Pa r k
Beach  S t ree t
Hand ly  Ede r v i l l e  Road
R ive r  Legacy  Pa r k
L LE L A  Na tu re  P rese r ve
Lew i sv i l l e  Kaya k  Launch
a t  Hebron  Pa r kway
McInn i sh  Pa r k
D imens ion  Trac t
B i rd ’s  Fo r t  Pa r k
Ca l i fo r n ia  C ross ing
F ras ie r  Dam Rec . A rea
Trammel l  C row Pa r k
Tr i n i t y  Launch  a t  S an ta  Fe
Tra i l
Loop  12

L1
L2
L3
L4
L5
L6
L7
L8
L9
L10
L11
L12
L13

L14
L15
L16
L17
L18
L19
L20

L21

Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
A r l i ng ton
Lew i sv i l l e
Lew i sv i l l e

Car ro l l ton
Car ro l l ton
I r v ing
Da l las
Da l las
Da l las
Da l las

Da l las

F loa t ing  Dock
Grave l  Ba r
Boa t  Ramp
Boa t  Ramp
Rock  S teps
S and  Beach
Grassy  Bank
S lop ing  S idewa lk
S lop ing  S idewa lk
Rock  S teps
Concre te  P la t fo r m
Grassy/Pebble  S lope
ADA P la t fo r m

Concre te  P la t fo r m
S tone  S teps
Concre te  Ramp
Concre te  Ramp
Grave l  Bank
Boa t  Ramp
S lop ing  Conc re te  
Ramp
Boa t  Ramp

2 .7  to  L2
1 .7  to  L3
3 .5  to  L4
8  to  L5
4 .5  to  L6
7  to  L9
1 .5  to  L8
1 .8  to  L6
6 .7  to  L10
14  to  L11
24  to  L19
6  to  L13
5  to  L14

1 .6  to  L15
6 .4  to  L16
2  to  L17
5 .5  to  L18
8 .3  to  L19
3 .7  to  L20
6  to  L21

End

Table 1.1: Information about the Water Trail’s current launch sites, 
including the distance in miles to the closest downstream site.
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Figure 1.1: Water Trail Launch Sites and 
the distance in miles between the 

closest downstream site.

DEVELOPMENT



Figure 1.2: Screenshot of TxDOT’s Project Tracker mapping application.¹

Identify Common Projects to Leverage Joint 
Investments and Development Opportunities 

Deve lop ing  new launch  s i te s  to  b r idge  the  ga ps  i n  

launch  s i te s  o r  to  enhance  the  Wa te r  T ra i l  may  p rove  

d ifficu l t  due  to  a  lack  o f  re sou rces  and/o r  t he  i na b i l i t y  

to  b r i ng  i n  heavy  equ i pment . C i t i e s  may  cons ide r  

iden t i f y i ng  fu tu re  roadway/br idge  improvement s  i n  

p rox im i t y  to  the  Wa te r  T ra i l  to  co l la bo ra te  on  the  

t im ing  and  use  o f  heavy  equ i pment . The  Texas  

Depar tmen t  o f  T ranspo r ta t ion  ( TxDOT)  ma in ta ins  a  

P rojec t  T racke r  i n te rac t i ve  ma p  tha t  p rov ides  pu b l ic  

i n fo r ma t ion  on  a  p rojec t ’ s  cons t r uc t ion  s ta tus . NCTCOG 

a l so  ma in ta ins  an  i n te rac t i ve  ma p, Revenue  and  

P rojec t  T rack ing  Sys tem (RAPTS) , to  find  ac t i ve  

t ranspo r ta t ion  p rojec t  de ta i l s . S ee  F igu re  1 .2  and  

F igu re  1 .3  fo r  sc reenshot s  on  w ha t  i n fo r ma t ion  may  be  

obta ined  f rom these  resou rces . 
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Figure 1.3: Screenshot of NCTCOG’s RAPTS search engine. ²
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Collaborate with Other Communities or 
Organizations to Expand the Water Trail 

The  na t iona l l y  des ig na ted -Wa te r  T ra i l  cove r s  130  r i ve r  m i les ;  howeve r, T r i n i t y  

Coa l i t i on  has  a  des i re  to  i nc lude  add i t iona l  r i ve r  and/o r  la ke  m i les  i n  t he  

Da l las - Fo r t  Wor th  Me t rop lex , as  we l l  as  expand ing  to  the  Gu l f  Coas t . F igu re  

1 .4  d i sp lays  the  Tr i n i t y  R i ve r  Bas in , w he re  i t  o r ig ina tes  i n  fa r  no r th  Texas  and  

empt ies  i n  t he  Tr i n i t y  Bay  i n  t he  Gu l f  o f  Mex ico . T r i n i t y  Coa l i t i on , as  a  

nonprofi t  o rgan i za t ion , does  not  have  any  au tho r i t y  to  deve lop  o r  ma in ta in  

launch  s i te s , requ i r i ng  coo rd ina t ion  and  pa r tne r sh i ps  w i th  loca l  c i t i e s  and  

coun t ies  w ho  do . These  pa r tne r sh i ps  wou ld  he lp  Tr i n i t y  Coa l i t i on  unde r s tand  

a ppl ica b le  loca l , s ta te , and  fede ra l  requ i rement s . As  a  s ta r t i ng  po in t , T r i n i t y  

Coa l i t i on  may  cons ide r  connec t ing  w i th  o the r  Counc i l s  o f  Gove r nment s  t ha t  

t he  Tr i n i t y  R i ve r  passes  th rough  on  i t s  way  to  the  Gu l f  Coas t , i nc lud ing :

Tr i n i t y  Coa l i t i on  may  a l so  cons ide r  coo rd ina t ing  w i th  commun i t i e s  t ha t  have  

es ta b l i shed  padd l ing  t ra i l s  i n  l oca l  la kes  i n  pa r tne r sh i p  w i th  the  Texas  Pa r ks  

and  Wi ld l i f e  Depar tmen t  to  iden t i f y  poten t ia l  connec t ions  to  the  Wa te r  T ra i l .  

•  E a s t  Te xa s  Cou n c i l  o f  G ove r n m e n t s

•  H e a r t  o f  Te xa s  Cou n c i l  o f  G ove r n m e n t s

•  B ra z o s  Va l l ey  Cou n c i l  o f  G ove r n m e n t s

•  D e e p  E a s t  Te xa s  Cou n c i l  o f  G ove r n m e n t s

•  S ou t h  E a s t  Te xa s  R e g i o n a l  P l a n n i n g  Co m m i s s i o n

•  H ou s t o n - G a lve s t o n  A re a  Cou n c i lA
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Figure 1.4: Trinity River Basin map.³DEVELOPMENT
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Figure 1.5: Future launch site location at Trinity View Park in Irving.

T h e  C i t y  o f  I r v i n g  Pa r k s  a n d  R e c re a t i o n  D e p a r t m e n t  

p a r t n e re d  w i t h  T r i n i t y  Co a l i t i o n  t o  l o c a t e  a  n ew  c a n o e  

l a u n ch  s i t e  a t  T r i n i t y  V i ew  Pa r k  ( F i g u re  1 . 5 )  t h a t  w i l l  p rov i d e  

b e t t e r  a c c e s s i b i l i t y  t o  t h e  r i ve r  a ft e r  t h e  o r i g i n a l  l a u n ch  

l o c a t e d  a t  M ou n t a i n  C re e k  P re s e r ve  wa s  s eve re ly  d a m a ge d  

by  t h e  re c o rd  fl o o d s  o f  2 0 1 5  t o  2 0 1 6 . T h i s  n ew  l a u n ch  s i t e  

w i l l  h e l p  s h o r t e n  t h e  d i s t a n c e  b e t we e n  t h e  F ra s i e r  D a m  

R e c re a t i o n  L a u n ch  S i t e  ( L 1 8 )  a n d  t h e  n e a re s t  d ow n s t re a m  

l a u n ch  s i t e  8 . 3  m i l e s  a wa y  a t  T ra m m e l  C row  Pa r k  ( L 1 9 ) . 

New Launch Site at Trinity View Park

A  re s o l u t i o n  t o  a wa rd  a  c o n t ra c t o r  t o  i n s t a l l  t h e  l a u n ch  s i t e  wa s  a p p rove d  a t  t h e  M a y  2 , 2 0 2 4  I r v i n g  C i t y  Cou n c i l  

m e e t i n g  a n d  s u p p o r t s  t h e  c i t y ’ s  “ F u t u re  i n  Fo c u s :  S e n s e  o f  Co m mu n i t y  –  P rov i d e  e xc e p t i o n a l  re c re a t i o n a l , c u l t u ra l , 

a n d  e d u c a t i o n a l  o p p o r t u n i t i e s ” i n i t i a t i ve . Ac c o rd i n g  t o  t h e  I r v i n g  C i t y  Cou n c i l  Age n d a , “ t h e  p ro j e c t  w i l l  p rov i d e  fo r  

e g re s s  a n d  i n g re s s  o f  c a n o e s  a n d  ka ya k s  by  i n s t a l l i n g  a  1 0 - fo o t - w i d e  c o n c re t e  wa l k  t o  t h e  T r i n i t y  R i ve r ’ s  n o r m a l  

wa t e r  e l eva t i o n . Co n c re t e  wa l l s , r i p - ra p, a n d  ga b i o n s  w i l l  b e  i n s t a l l e d  t o  p ro t e c t  t h e  r i ve r  b a n k  a n d  p reve n t  

e ro s i o n ." ⁴

DEVELOPMENT
CASE STUDY



Lake Ray Hubbard Paddling Trail 

Promote the use of the Water Trail 

and educate all users.

OUTCOME
P ro m o t i n g  t h e  Wa t e r  T ra i l  e n c ou ra ge s  i n d i v i d u a l s  a n d  

c o m mu n i t i e s  t o  a c t i ve ly  e n ga ge  w i t h  t h e  T r i n i t y  R i ve r  w h i l e  

e n s u r i n g  t h ey  p o s s e s s  t h e  k n ow l e d ge  n e c e s s a r y  fo r  

re s p o n s i b l e  a n d  e n j oya b l e  u s e . B y  l eve ra g i n g  d i ffe re n t  

m e d i a  p l a t fo r m s  t h i s  p l a n  w i l l  h e l p  c o m mu n i t i e s  

u n d e r s t a n d  h ow  t o  p ro m o t e  t h e  t ra i l  a n d  a t t ra c t  a  d i ve r s e  

ra n ge  o f  u s e r s . Ad d i t i o n a l ly, e d u c a t i n g  c o m mu n i t i e s  o n  t h e  

u s e  o f  t h e  Wa t e r  T ra i l  w i l l  e q u i p  u s e r s  w i t h  e s s e n t i a l  

i n fo r m a t i o n  o n  s a fe t y, e nv i ro n m e n t a l  s t ewa rd s h i p , a n d  t h e  

c u l t u ra l  o r  h i s t o r i c a l  s i g n i fi c a n c e. 

GOAL
Increase awareness, utilization, and understanding of the Water Trail. 

National water trails represent scenic and recreational waterways with 
cultural, historical, and natural significance to its area.

PROMOTION



DEVELOPMENTPROMOTION

O rga n i z e  c o m mu n i t y  eve n t s , 

wo r k s h o p s , a n d  g u i d e d  t ou r s  t o  

i n t ro d u c e  p e o p l e  t o  t h e  Wa t e r  T ra i l . 

Co l l a b o ra t e  w i t h  l o c a l  s ch o o l s , 

ou t d o o r  c l u b s , a n d  e nv i ro n m e n t a l  

o rga n i z a t i o n s  t o  ra i s e  a wa re n e s s  

a b ou t  t h e  b e n e fi t s  o f  wa t e r  t ra i l s .

Conduct Community 
Outreach and Events

L eve ra ge  s o c i a l  m e d i a  p l a t fo r m s  

a n d  we b s i t e s  t o  s h a re  Wa t e r  T ra i l  

s t o r i e s , p h o t o s , a n d  u s e r  

e x p e r i e n c e s . C re a t e  e n ga g i n g  

c o n t e n t  t h a t  h i g h l i g h t s  t h e  b e a u t y  

o f  wa t e r  t ra i l s , s a fe t y  t i p s , a n d  

re s p o n s i b l e  u s e .

Create Online and Social 
Media Campaigns

STRATEGIES



PROMOTION
RECOMMENDATIONS
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Establish Regularly Scheduled Trail Focus 
Meetings for Additional Stakeholder Input

Tr ini ty Coal i t ion es tabl ished a Board of Directors in 

2015 to car ry for th i ts  miss ion “to t ransform the Tr ini ty 

River cor r idor into a nat ional ly- recognized 

conservat ion and recreat ions area."  In 2018, NCTCOG 

suppor ted Tr ini ty Coal i t ion dur ing the process of 

applying to the National Park Service for Nat ional 

Trai l  s tatus , awarded in 2020, and hos ted regular Task 

Force meetings from Fiscal Year 2021 to 2024. This  

helped es tabl ish a means for local government 

coordinat ion and s takeholder involvement. Tr ini ty 

Coal i t ion wi l l  cont inue to meet wi th Task Force 

members and wi th the Board of Directors to involve 

addi t ional s takeholders , such as pr ivate business 

representat ives , natural is ts , community act iv is ts , and 

governmental representat ives , in achieving their  

miss ion, 



PROMOTION
RECOMMENDATIONS
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Increase Sharing of Information to Improve 
Communication with Stakeholders

Tr ini ty Coal i t ion regular ly shares information onl ine 

about the Water Trai l  v ia i ts  websi te, Facebook page, 

Tr ini ty River Paddl ing Associat ion Facebook Group 

page, and Meetup page.⁵ Tr ini ty Coal i t ion also 

attends community events , fai r s , expos , and 

conferences to fur ther publ ici ze the Water Trai l  (see 

Figure 2.1). As a way to increase publ ici ty of the 

Water Trai l , ci t ies along the t rai l  may consider 

providing information and regular updates to their  

s taff, residents , and businesses via onl ine and mai led 

newslet ters and at community events . Oppor tuni t ies 

ex is t  for ci t ies to par tner wi th Tr ini ty Coal i t ion at 

community events and River cleanup events .

Figure 1.2: Screenshot of TxDOT’s Project Tracker mapping application.¹

Figure 2.1: Trinity Coalition's booth setup to publicize the Water Trail at the REI fair.



T r i n i t y  Co a l i t i o n  h a s  d eve l o p e d  a  n ew  we b s i t e , 

w w w.v i s i t d - f w.c o m , t o  h i g h l i g h t  t h e  n a t u re - b a s e d  t ou r i s m  

o p p o r t u n i t i e s  i n  t h e  D a l l a s - Fo r t  Wo r t h  M e t ro p l e x  ( F i g u re  

2 . 2 ) . H i ke  a n d  b i ke  t ra i l s , m ou n t a i n  b i k i n g  t ra i l s , n a t u re  

c e n t e r s , go l f  c ou r s e s , a n d  l a ke s  a re  fe a t u re d  o n  t h i s  

we b s i t e , w h e re  p o t e n t i a l  v i s i t o r s  c a n  e x p l o re  t h e s e  

e x p e r i e n c e s  i n  c l o s e  p rox i m i t y  t o  t h e  Wa t e r  T ra i l . T r i n i t y  

Co a l i t i o n  h o p e s  t o  e x p a n d  t h i s  re s ou rc e  eve n  f u r t h e r  by  

p rov i d i n g  s a m p l e  i t i n e ra r i e s  a n d  p a r t n e r i n g  w i t h  l o c a l  

t ou r i s m / v i s i t o r s ’ bu re a u s  a n d  re c re a t i o n  g rou p s  t o  m a ke  

p l a n n i n g  a  v i s i t  e a s y. T h e  c e n t ra l ly - l o c a t e d  D F W  A i r p o r t  

i s  “ t h e  s e c o n d - bu s i e s t  a i r p o r t  i n  t h e  wo r l d ”, o p e ra t i n g  

a p p rox i m a t e ly  1 , 8 0 0  fl i g h t s  p e r  d a y. ⁶  V i s i t d - f w.c o m  w i l l  

b e  a  g re a t  re s ou rc e  fo r  v i s i t o r s  s e e k i n g  n a t u re - fi l l e d  

a d ve n t u re s  i n  t h e  D F W  M e t ro p l e x .

Website Highlighting Nature-based Offerings

PROMOTION
CASE STUDY

Figure 2.2: Screenshot of the homepage of Trinity Coalition's VisitD-FW website.



Lake Ray Hubbard Paddling Trail 

Make the Water Trail more 

accessible to all.

OUTCOME
R e m ov i n g  a n d  a d d re s s i n g  b a r r i e r s  t h a t  m a y  l i m i t  

a c c e s s i b i l i t y  w i l l  c re a t e  a  Wa t e r  T ra i l  t h a t  eve r yo n e  c a n  

f u l l y  e n j oy  a n d  p a r t i c i p a t e  i n  t h e  t ra i l  e x p e r i e n c e. 

S t ra t e g i c  p l a n s  a n d  i m p rove m e n t s  c a n  b e  i m p l e m e n t e d  

t o  re m ove  o r  m i t i ga t e  b a r r i e r s  a n d  e n h a n c e  a c c e s s i b i l i t y. 

Ach i ev i n g  t h i s  go a l  w i l l  fo s t e r  a  c u l t u re  o f  i n c l u s i v i t y  

w h e re  p e o p l e  o f  a l l  a b i l i t i e s  a n d  b a ckg rou n d s  c a n  

e x p e r i e n c e  t h e  b e n e fi t s  o f  t h e  Wa t e r  T ra i l  i n  a  m e a n i n g f u l  

a n d  e q u i t a b l e  wa y.

GOAL
Ensure that the Water Trail becomes inclusive and welcoming to 

individuals of diverse abilities and backgrounds.

ACCESS



A p p ly  u n i ve r s a l  d e s i g n  p r i n c i p l e s  t o  c re a t e  a n  

i n c l u s i ve  e x p e r i e n c e  fo r  a l l  u s e r s . 

Implement Universal
Design Principles

I n s t a l l  c l e a r  a n d  we l l - d e s i g n e d  s i g n a ge  a t  

t ra i l h e a d s , a c c e s s  p o i n t s , a n d  key  l o c a t i o n s . 

I n c l u d e  i n fo r m a t i o n  i n  mu l t i p l e  fo r m a t s  t o  

a c c o m m o d a t e  d i ffe re n t  n e e d s . 

Collaborate with Stakeholders

E n ga ge  w i t h  l o c a l  c o m mu n i t i i e s  o f  a l l  ge n d e r s , 

e t h n i c i t i e s , c u l t u re s , a ge s , i n c o m e, a n d  a b i l i t i e s  t o  

ga t h e r  i n s i g h t s  o n  e x i s t i n g  ch a l l e n ge s .

STRATEGIES

ACCESS
Evaluate Existing Barriers

I d e n t i f y  a ny  p hy s i c a l , l a n g u a ge, o r  fi n a n c i a l  

b a r r i e r s . Co n s i d e r  fa c t o r s  s u ch  a s  t ra i l  s u r fa c e s , 

s i g n a ge, a c c e s s  p o i n t s , a n d  a m e n i t i e s .

Propose Signage 
and Information 



ACTION ITEM 1 ACTION ITEM 2

T h e  fo l l ow i n g  l a u n ch  s i t e s  a re  A DA  c o m p l i a n t :

Identify ADA Accessible Launch Sites 
on the Water Trail

T h e  fo l l ow i n g  l a u n ch  s i t e s  h a ve  t h e  p o t e n t i a l  t o  b e  

A DA  c o m p l i a n t  d u e  t o  t h e i r  ge n t l e  s l o p e s , bu t  

wou l d  n e e d  t o  b e  m e a s u re d :

Ensure Best Practice Design Standards 
Meet Accessibility Standards

T r i n i t y  Co a l i t i o n , i n  c o o rd i n a t i o n  w i t h  l o c a l  

c o m mu n i t i e s , s h ou l d  c o n s i d e r  t h e  q u a l i t y  o f  A DA  

a c c o m m o d a t i o n s  ove r  t h e  nu m b e r  o f  a c c e s s  

p o i n t s . M a ny  l a u n ch  s i t e s  m a y  b e  c o n s i d e re d  A DA  

a c c e s s i b l e  bu t  a re  n o t  fo r  p a d d l e r s  w i t h  

m o d e ra t e  t o  s eve re  d i s a b i l i t i e s  w h o  n e e d  

a d d i t i o n a l  a d a p t i ve  fe a t u re s  - -  “Ac c e s s i b l e  

fe a t u re s  w i l l  ge t  you  t o  t h e  wa t e r, a n d  a d a p t i ve  

fe a t u re s  w i l l  ge t  you  i n t o  t h e  wa t e r.” ⁷

RECOMMENDATIONS

ACCESS

• L ew i s v i l l e  Ka ya k  L a u n ch  a t  H e b ro n  Pa r kwa y  ( L 1 3 )

• B i rd ' s  Fo r t  Pa r k  ( L 1 6 )

• T r i n i t y  L a u n ch  a t  S a n t a  Fe  T ra i l  ( L 2 0 )

• A r row  Pa r k  S ou t h  ( L 4 )

• Ca s i n o  B e a ch  ( L 3 )

• W h i t e  S e t t l e m e n t  R o a d  ( L 5 )

• Ca l i fo r n i a  C ro s s i n g  ( L 1 7 )

• T ra m m e l l  C row  Pa r k  ( L 1 9 )



ACTION ITEM 3 ACTION ITEM 4

L a u n ch  s i t e s  a re  o ft e n  d e s i g n e d  by  

i n d i v i d u a l s  w i t h  l i m i t e d  k n ow l e d ge  a n d  

u n d e r s t a n d i n g  o f  w h a t  a d a p t i ve  p a d d l e r s  

m a y  re q u i re . I t  i s  i m p o r t a n t  fo r  T r i n i t y  

Co a l i t i o n  a n d  l o c a l  c o m mu n i t i e s  t o  i nvo lve  

l o c a l  a d vo c a cy  g rou p s  w i t h  k n ow l e d ge  o f  

a d a p t i ve  p a d d l i n g  t o  e n s u re  A DA  l a u n ch  

s i t e s  h a ve  t h e  n e c e s s a r y  fe a t u re s  t o  ge t  i n t o  

t h e  wa t e r. 

Involve Advocacy Groups in the Planning and 
Design Process to Help Improve Accessibility

Conduct outreach and Educational 
Programs to Raise Awareness

T h e  R e c o m m e n d a t i o n s  a n d  Ac t i o n  I t e m s  

ou t l i n e d  i n  G o a l  2  t o  p ro m o t e  t h e  Wa t e r  

T ra i l  a n d  e d u c a t e   a l l  u s e r s  wou l d  a p p ly  t o  

t h i s  R e c o m m e n d a t i o n  a s  we l l . Fo r  e xa m p l e , 

T r i n i t y  Co a l i t i o n  m a y  p ro m o t e  A DA  l a u n ch  

s i t e s  t h rou g h  i t s  s o c i a l  m e d i a  ou t l e t s  a n d  

i d e n t i f y  a  s e c t i o n  o f  t h e  Wa t e r  T ra i l  a s  A DA  

c o m p l i a n t. T r i n i t y  Co a l i t i o n  a l re a d y  

c o n d u c t s  p a d d l i n g  t ou r s  a n d  m a y  c o n s i d e r  

t a rge t i n g  u s e r s  w i t h  d i s a b i l i t i e s .

RECOMMENDATIONS

ACCESS



T h e  L ew i s v i l l e  Ka ya k  L a u n ch  a t  H e b ro n  Pa r kwa y  

( L 1 3 )  i n  L ew i s v i l l e  i s  a n  A DA - c o m p l i a n t  p l a t fo r m  

a l l ow i n g  fo r  p a d d l e r s  o f  a l l  a ge s  a n d  a b i l i t i e s  s a fe  

a n d  e a s y  a c c e s s  t o  t h e  Wa t e r  T ra i l . T h e  p l a t fo r m  

c o n s i s t s  o f  a  fl o a t i n g  “ ro l l - o n / ro l l - o ff ” d o ck  w i t h  

ga n g wa y s  t o  b r i d ge  t h e  ga p  b e t we e n  t h e  d o ck  

a n d  l a n d . T h e  l a u n ch  s i t e  s i t s  j u s t  o ff  t h e  E l m  Fo r k  

t o  p ro t e c t  t h e  p l a t fo r m  f ro m  fa s t - m ov i n g  fl o o d  

wa t e r s . O c c a s i o n a l ly  t h e  r i s i n g  wa t e r  w i l l  

d i s c o n n e c t  t h e  fl o a t i n g  s e c t i o n  a n d  i s  re c o n n e c t e d  

by  c i t y  s t a ff  o n c e  fl o o d i n g  s u b s i d e s .  S e e  F i g u re s  

3 . 1 , 3 . 2 , a n d  3 . 3  fo r  d e t a i l s  o f  t h i s  l a u n ch  s i t e .

ADA Features at Lewisville Kayak Launch at 

Hebron Parkway

Figure 3.2: “Bird’s eye view” of Trinity Fork Park. 

Figure 3.3: Gangway and concrete bulkhead become 
submerged around 3,000 to 4,000 cubic feet per second. 

Figure 3.1: “Roll-on/roll-off” floating dock with ADA 
seat and slide seat support.

ACCESS
CASE STUDY



Lake Ray Hubbard Paddling Trail 

Maintain condition and safety of the Water 

Trail’s existing and future launch sites.

OUTCOME
S t ra t e g i e s  fo r  m a i n t a i n i n g  e x i s t i n g  l a u n ch  

s i t e s  a n d  b e s t  p ra c t i c e s  fo r  t h e  d e s i g n  o f  

f u t u re  e n t r y  s i t e s  m a ke  fo r  a  s a fe r  a n d  

u s e r- f r i e n d ly  e x p e r i e n c e. T h e  u p ke e p  o f  t h e  

l a u n ch  s i t e s  i n c re a s e s  t h e i r  l o n gev i t y  a n d  

c o n t r i bu t e s  t o  a  c o n s i s t e n t  a n d  s u s t a i n a b l e  

e x p e r i e n c e  fo r  u s e r s  e n ga g i n g  i n  wa t e r- b a s e d  

a c t i v i t i e s .

GOAL
Ensure an overall well maintained and safe network of launch sites by 

providing recommendations that preserve future and existing 
infrastructure, keep users safe, and minimize environmental impact. 

MAINTENANCE



STRATEGIES

MAINTENANCE

D eve l o p  c l e a r  g u i d e l i n e s  fo r  u s e r s  

re ga rd i n g  s a fe  p ra c t i c e s  a t  l a u n ch  

s i t e s . E d u c a t e  b o a t e r s , ka ya ke r s , a n d  

p a d d l e r s  o n  p ro p e r  l a u n ch i n g  

t e ch n i q u e s . P ro m o t e  re s p o n s i b l e  

b e h a v i o r, s u ch  a s  c l e a n i n g  u p  a ft e r  

u s e  a n d  re s p e c t i n g  o t h e r  u s e r s .

Educate Users 
on Guidelines

E s t a b l i s h  a  rou t i n e  i n s p e c t i o n  

s ch e d u l e  fo r  a l l  l a u n ch  s i t e s . 

I n s p e c t  d o ck s , ra m p s , a n d  

a c c e s s  p o i n t s  fo r  s i g n s  o f  we a r, 

d a m a ge, o r  h a z a rd s .

Conduct Regular 
Inspections and 

Maintenance



Identify and Document Best Management Practices 
for Launch Site Construction and Maintenance

The  Na t iona l  Pa r k  S e r v ice  i n  coo rd ina t ion  w i th  

the  R i ve r  Management  S oc ie ty  deve loped  

gu ide l i nes  fo r  assess ing , des ig n ing , and  

bu i ld ing  access  s i te s  fo r  ca r r y - i n  wa te rc raft , 

known  as  P repare  To  Launch !  Launches  a re  

t yp ica l l y  des ig ned  as  ramps , s ta i r s , o r  e leva ted  

us ing  ma te r ia l s  such  as  na t i ve  na tu ra l  ma te r ia l s  

(e .g . , so i l ,  sand , g rave l , rocks , vege ta t ion) , 

conc re te , geotex t i l e/conc re te  ma ts , t imber, and  

wood - a l te r na t i ve  ma te r ia l s  ( F igu re  4 .1 ) . ⁸

The  C i t y  o f  Lew i sv i l l e  i s  deve lop ing  a  launch  

s i te  des ig n  p lan  idea l  fo r  t he  Tr i n i t y  R i ve r  t ha t  

cou ld  be  sha red  w i th  o the r  o rgan i za t ions  u pon  

a pprova l .
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Figure 4.1: River Management Society's Prepare to Launch! resource 
provides details of launch design options.

RECOMMENDATIONS

MAINTENANCE



Enhance Tools to Electronically Collect and Report 
Trail Conditions on Trinity's Coalition's Website

W h e n  i s s u e s  a r i s e  o n  t h e  Wa t e r  T ra i l  

m a k i n g  l a u n ch  s i t e s  d i ffi c u l t  t o  a c c e s s  o r  

p a s s a ge  h a z a rd ou s  ( F i g u re  4 . 2 ) , b e i n g  

a b l e  t o  c o l l e c t  a n d  d i s t r i bu t e  t h a t  

i n fo r m a t i o n  e a s i ly, q u i ck ly, a n d  t o  t h e  

a p p ro p r i a t e  p e o p l e  i s  i m p o r t a n t. T r i n i t y  

Co a l i t i o n  m a y  c o n s i d e r  c re a t i n g  a n d  

h o s t i n g  a n  o n l i n e  fo r m  w h e re  p a d d l e r s  

c a n  re p o r t  t ra i l  c o n d i t i o n s , n o t i f y i n g  

T r i n i t y  Co a l i t i o n  a n d  t h e  c i t y  w h e re  t h e  

i s s u e  i s  re p o r t e d . Co o rd i n a t i o n  b e t we e n  

T r i n i t y  Co a l i t i o n  a n d  c i t i e s / c ou n t i e s  a l o n g  

t h e  Wa t e r  T ra i l  i s  n e c e s s a r y. 
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Figure 4.2: Tree blocking a section of the Water Trail at Owl Point, 
making it impassible during very low water levels.

RECOMMENDATIONS

MAINTENANCE



Maintain Cohesive Signage Throughout the 
Trail and Clearly Mark Hazard Areas 

T r i n i t y  Co a l i t i o n ’ s  o n l i n e  “ L a u n ch  S i t e s  M a p” a n d  s i t e s  d e s c r i p t i o n s  

c l e a r ly  i d e n t i fi e s  t h e  e x i s t i n g  h a z a rd s  t h a t  p a d d l e r s  n e e d  t o  b e  

a wa re  o f  b e fo re  p a d d l i n g  t h e  Wa t e r  T ra i l . Fo r  e xa m p l e , s e e  F i g u re  

4 . 3  fo r  t h e  h a z a rd s  a t  t h e  A r row  Pa r k  S ou t h  L a u n ch  S i t e  ( L 4 ) .

Pa d d l e r s  m a y  n o t  c o n s u l t  t h e  o n l i n e  m a p  b e fo re h a n d ;  t h e re fo re , 

s i g n a ge  i d e n t i f y i n g  h a z a rd s  a l o n g  t h e  Wa t e r  T ra i l  p o s t e d  a t  t h e  

l a u n ch  s i t e s  m a y  b e  n e c e s s a r y. T r i n i t y  Co a l i t i o n  h a s  wo r ke d  w i t h  

s eve ra l  c i t i e s  t o  d eve l o p  s i g n a ge  t h a t  i n c l u d e s  t h i s  t y p e  o f  

i n fo r m a t i o n . F i g u re  4 . 4  s h ow s  a  p i c t u re  o f  s i g n a ge  t h a t  h a s  b e e n  

i n s t a l l e d  a t  t h e  L ew i s v i l l e  L a ke  E nv i ro n m e n t a l  L e a r n i n g  A re a . I n  

a d d i t i o n , T r i n i t y  Co a l i t i o n  s e r ve s  a s  a n  ou t fi t t e r, k n ow n  a s  TC  

Pa d d l e s p o r t s , a t  Pa n t h e r  I s l a n d  a n d  w h e n  s t a ff  a re  p re s e n t, 

h a z a rd s  a re  ve r b a l ly  c o m mu n i c a t e d  ( F i g u re  4 . 5 ) .

T r i n i t y  Co a l i t i o n  m a y  a l s o  c o n s i d e r  c o o rd i n a t i n g  w i t h  c i t i e s  a n d  

a p p ro p r i a t e  a ge n c i e s  t o  c l e a r ly  m a r k  b r i d ge s  w i t h  s t re e t  n a m e s  

t o  e n s u re  p a d d l e r s  a lwa y s  k n ow  t h e i r  ge n e ra l  l o c a t i o n . T h e  p a ve d  

t ra i l s  t h a t  m a ke  u p  T r i n i t y  T ra i l s  o f  Fo r t  Wo r t h  h a ve  s i g n a ge  t h a t  

c ou l d  b e  re p l i c a t e d . S e e  F i g u re  4 . 6  fo r  a n  e xa m p l e  o f  t h e  s i g n a ge  

a l o n g  t h e  T r i n i t y  T ra i l s . 
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MAINTENANCE
RECOMMENDATIONS

Figure 4.3: Hazards identified at Arrow Park South Launch Site 
(L4). 

Figure 4.4: Signage installed at the Lewisville 
Lake Environmental Learning Area Launch 

Site (L12) to identify information like hazards 
along the Water Trail. 

Figure 4.5: TC Paddlesports’ Teresa Patterson preparing paddlers for the 
Water Trail.

Figure 4.6: Signage displayed along the 
Trinity Trails of Fort Worth that clearly identify 

street names. 



T h i s  c a s e  s t u d y  w i l l  g i ve  e xa m p l e s  o f  l a u n ch  d e s i g n s  

ou t l i n e d  i n  P re p a re  To  L a u n ch !  t h a t  h a ve  b e e n  

s u c c e s s f u l . ⁸

F i g u re  4 . 7 :  T h e  l a u n ch  s i t e  a t  L ew i s v i l l e  Ka ya k  

L a u n ch  a t  H e b ro n  Pa r kwa y  ( L 1 3 )  p rov i d e s  a  g re a t  

e xa m p l e  o f  t h e  u s e  o f  c o n c re t e  s t a i r s  w i t h  d u a l  

h a n d ra i l s  t o  h e l p  w i t h  s l i d i n g  ka ya k s  u p  a n d  d ow n .

F i g u re  4 . 8 :  T h e  l a u n ch  s i t e  a t  L ew i s v i l l e  L a ke  

E nv i ro n m e n t a l  L e a r n i n g  A re a  ( L 1 2 )  p rov i d e s  a n  

e xa m p l e  o f  t h e  u s e  o f  n a t u ra l  s u r fa c e s .  

Prepare To Launch! Design Sucess

MAINTENANCE
CASE STUDY

Figure 4.7: The launch site at Lewisville Kayak Launch at Hebron Parkway. 

Figure 4.8: The launch site at Lewisville Lake Environment Learning Area. 



F i g u re  4 . 9 :  T h e  l a u n ch  s i t e  a t  T ra m m e l  C row  Pa r k  

( L 1 9 )  p rov i d e s  a n  e xa m p l e  o f  t h e  u s e  o f  n a t u ra l  

s u r fa c e s .

F i g u re  4 . 1 0 :  T h e  l a u n ch  s i t e  a t  D i m e n s i o n  T ra c t  ( L 1 5 )  

p rov i d e s  a n  e xa m p l e  o f  t h e  u s e  o f  s t a i r s  fo r  a c c e s s . 

Prepare To Launch! Design Sucess

MAINTENANCE
CASE STUDY

Figure 4.9: The launch site at Trammel Crow Park.

Figure 4.10: The launch site at Dimension Tract.



F i g u re  4 . 1 1 :  T h e  l a u n ch  s i t e  a t  L ew i s v i l l e  Ka ya k  

L a u n ch  a t  H e b ro n  Pa r kwa y  ( L 1 3 )  p rov i d e s  a n  

e xa m p l e  o f  a  fl o a t i n g  d o ck  a n d  c a n t i l eve r  s y s t e m .

F i g u re  4 . 1 2 :  T h e  l a u n ch  s i t e  a t  T r i n i t y  L a u n ch  a t  

S a n t a  Fe  T ra i l  ( L 2 0 )  p rov i d e s  a n  e xa m p l e  o f  a  

c o n c e t e  s i d ewa l k .

Prepare To Launch! Design Sucess

MAINTENANCE
CASE STUDY

Figure 4.11: The launch site at Lewisville Kayak Launch at Hebron Parkway.

Figure 4.12: The launch site at Trinity Launch at Santa Fe Trail.



Lake Ray Hubbard Paddling Trail 

Promote stewardship along the Trinity River.

OUTCOME
P r i o r i t i z i n g  e nv i ro n m e n t a l  a wa re n e s s , s u s t a i n a b l e  p ra c t i c e s , 

a n d  c o m mu n i t y  i nvo lve m e n t  t o  p re s e r v i n g  t h e  T r i n i t y  R i ve r  w i l l  

c o n t r i bu t e  t o  e n h a n c i n g  t h e  q u a l i t y  o f  t h e  Wa t e r  T ra i l . T h e s e  

e ffo r t s  a i m  t o  i n s t i l l  a  s e n s e  o f  s t ewa rd s h i p  by  fo s t e r i n g  a  

d e e p e r  u n d e r s t a n d i n g  o f  t h e  r i ve r ' s  ro l e  i n  s u p p o r t i n g  b o t h  

n a t u ra l  h a b i t a t s  a n d  hu m a n  c o m mu n i t i e s  a n d  t o  a d d re s s  

p re c o n c e i ve d  n o t i o n s  a s s o c i a t e d  w i t h  t h e  wa t e r  q u a l i t y  o f  t h e  

T r i n i t y  R i ve r. B y  fo s t e r i n g  a  s e n s e  o f  s h a re d  re s p o n s i b i l i t y, t h e  

o b j e c t i ve  i s  t o  e n s u re  t h e  c o n t i nu e d  h e a l t h  a n d  v i t a l i t y  o f  t h e  

T r i n i t y  R i ve r  fo r  c u r re n t  a n d  f u t u re  ge n e ra t i o n s .

GOAL
Cultivate a sense of responsibility, care, and active engagement among 

communities and individuals towards the environmental health and 
overall quality of the Trinity River. 

PROTECTION



STRATEGIES

Educate and Involve 
Users on Stewardship

D eve l o p  e d u c a t i o n a l  o p p o r t u n i t i e s  

a n d  i m p l e m e n t  vo l u n t e e r  

p ro g ra m s  t o  i n c re a s e  vo l u n t e e r  

e n ga ge m e n t  i n  wa t e r  t ra i l s . 

Wo r k  w i t h  l o c a l  o rga n i z a t i o n s , 

s ch o o l s , bu s i n e s s e s , a n d  

gove r n m e n t  b o d i e s  t o  c o l l e c t i ve ly  

p ro m o t e  s t ewa rd s h i p .

Collaborate with 
Stakeholders

PROTECTION



PROTECTION

ACTION ITEM 1 ACTION ITEM 2

T h e  Wa t e r  T ra i l  p l a y s  a  c r u c i a l  ro l e  i n  fo s t e r i n g  

e nv i ro n m e n t a l  a wa re n e s s . Co m mu n i t i e s  c a n  

ge n e ra t e  s i g n a ge  a n d  b ro chu re s  t h a t  p rov i d e  

i n fo r m a t i o n  a b ou t  t h e  d i ve r s e  w i l d l i fe  t h a t  t h r i ve  

a l o n g  t h e  r i ve r, e m p h a s i z i n g  t h e i r  e c o l o g i c a l  

s i g n i fi c a n c e  a n d  t h e  c o n s e r va t i o n  e ffo r t s  b e i n g  

d o n e  t o  p re s e r ve  t h e m . Fo r  e xa m p l e , T r i n i t y  

Co a l i t i o n  a s s i s t e d  w i t h  a  T r i n i t y  R i ve r  Tu r t l e  S u r vey  

( F i g u re  5 . 1 ) . Co m mu n i t y  c o n s e r va t i o n  a n d  

s t ewa rd s h i p  g u i d e l i n e s  w i l l  h i g h l i g h t  b e s t  

p ra c t i c e s  fo r  p re s e r v i n g  t h e  n a t u ra l  e nv i ro n m e n t, 

m i n i m i z i n g  wa s t e , a n d  s u p p o r t i n g  s u s t a i n a b l e  

re c re a t i o n a l  a c t i v i t i e s . B y  p ro m o t i n g  s t ewa rd s h i p , 

c o m mu n i t i e s  c a n  u s e  t h e  Wa t e r  T ra i l  t o  e n c ou ra ge  

v i s i t o r s  t o  a c t i ve ly  p a r t i c i p a t e  i n  t h e  p re s e r va t i o n  

o f  t h e  r i ve r  a n d  e n s u re  i t  w i l l  b e  s u s t a i n e d  fo r  

f u t u re  ge n e ra t i o n s .

Distribute Information that Educates Visitors 
About the Ecosystem, Conservation Practices, 

and Proper Trail Use

Co m mu n i t i e s  t h a t  wa n t  t o  m o b i l i z e  vo l u n t e e r s  fo r  

r i ve r  c l e a nu p s  c a n  e s t a b l i s h  o r  l eve ra ge  vo l u n t e e r  

p ro g ra m s  ( F i g u re  5 . 2 ) . Co m mu n i t i e s  c a n  p a r t n e r  w i t h  

c o m mu n i t y  o rga n i z a t i o n s , s ch o o l s , e nv i ro n m e n t a l  

g rou p s , a n d  bu s i n e s s e s  t o  g row  t h e i r  n e t wo r k  o f  

p o t e n t i a l  vo l u n t e e r s  fo r  e nv i ro n m e n t a l  s t ewa rd s h i p . 

P ro g ra m s  l i ke  Ad o p t - a - t ra i l  c a n  b e  e x p a n d e d  t o  t ra i n  

a n d  p rov i d e  vo l u n t e e r s  w i t h  t h e  a p p ro p r i a t e  

m a t e r i a l s  a n d  k n ow l e d ge  fo r  s a fe  c l e a nu p s , 

i n c l u d i n g  p ro p e r  wa s t e  h a n d l i n g , s a fe t y  p ro t o c o l s , 

a n d  e nv i ro n m e n t a l  c o n s e r va t i o n  p ra c t i c e s . 

Co m mu n i t i e s  c a n  u t i l i z e  A m e r i c a n  R i ve r s '  " N a t i o n a l  

R i ve r  C l e a nu p  O rga n i z e r ' s  H a n d b o o k "  fo r  d eve l o p i n g  

a  ro bu s t  r i ve r  c l e a nu p  p ro g ra m . O rga n i z a t i o n s  l i ke  

Ta r ra n t  R e g i o n a l  Wa t e r  D i s t r i c t  a n d  T r i n i t y  Co a l i t i o n  

h a ve  we l l - e s t a b l i s h e d  c l e a nu p  p ro g ra m s  t h a t  

l eve ra ge  re l a t i o n s h i p s  w i t h  c o r p o ra t e  a n d  

c o m mu n i t y  g rou p s .

Mobilize Volunteers and Community Groups to 
Participate in Regular River Cleanup Drives

RECOMMENDATIONS

Figure 5.1: Trinity Coalition assisted a local high 
school teacher tag turtles as part of the Trinity 

River Turtle Survey.

Figure 5.2: Community volunteer collecting trash 
during the Cowtown Great American Cleanup.
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Partner with Nonprofits and 
Neighboring Communities to 
Regularly Test Water Samples

To encourage more usage of the 

Water Trai l , i t  i s  impor tant to t rack the 

qual i ty of the Tr ini ty River and 

complete water tes t ing for pol lutants , 

nutr ient levels , and other indicators of  

r iver health. Volunteer water qual i ty 

tes t ing can be as accurate as that 

done at the regulatory level . 

PROTECTION



Te xa s  S t re a m  Te a m  i s  a  vo l u n t e e r, c i t i z e n  s c i e n c e  p ro g ra m  fo c u s i n g  o n  

m o n i t o r i n g  wa t e r  q u a l i t y  t h rou g h ou t  Te xa s . Vo l u n t e e r s  c o l l e c t  wa t e r  q u a l i t y  d a t a  

a t  d e s i g n a t e d  s i t e s  e a ch  m o n t h  t h a t  fo l l ow s  a  Q u a l i t y  A s s u ra n c e  P ro j e c t  P l a n  

a p p rove d  by  t h e  Te xa s  Co m m i s s i o n  o n  E nv i ro n m e n t a l  Q u a l i t y  e n s u r i n g  c o n s i s t e n t  

m e t h o d s  a re  u s e d . T h e  d a t a  c o l l e c t e d  h e l p s  i d e n t i f y  wa t e r  q u a l i t y  t re n d s , 

p o t e n t i a l  p o l l u t i o n  s ou rc e s , a n d  wa t e r  m a n a ge m e n t  s t ra t e g i e s . T h e  d a t a  

c o l l e c t e d  by  t h e  Te xa s  S t re a m  Te a m  i s  i nva l u a b l e , e s p e c i a l ly  fo r  m o n i t o r i n g  

a re a s  t h a t  m a y  n o t  b e  a s s e s s e d  f re q u e n t ly.

T h e  Te xa s  S t re a m  Te a m  c o o rd i n a t e s  a  n e t wo r k  o f  o rga n i z a t i o n s  a n d  ove r  1 1 , 0 0 0  

vo l u n t e e r  c o m mu n i t y  s c i e n t i s t s . T h e s e  vo l u n t e e r s  t e s t  m a ny  p o l l u t a n t s  i n c l u d i n g  

o r t h o p h o s p h a t e s  a s  we l l  a s  b a c t e r i a  l i ke  E . Co l i  a n d  E n t e ro c o c c i . Te xa s  S t re a m  

Te a m s  a l s o  p rov i d e s  i t s  vo l u n t e e r s  w i t h  m a nu a l s  t o  e n s u re  t h e  m e t h o d o l o g y  a n d  

c o l l e c t i o n  o f  d a t a  i s  c o n s i s t e n t  t h rou g h ou t  e a ch  c o l l e c t i o n  s i t e . T h i s  i n fo r m a t i o n  

i s  i m p o r t a n t  fo r  c i t y  s t a ff, d e c i s i o n  m a ke r s , re s i d e n t s , a n d  Wa t e r  T ra i l  u s e r s  t o  

k n ow  w h a t  t h e  q u a l i t y  o f  i t s  c o m mu n i t y ’ s  wa t e r wa y s  a re  a t  a ny  g i ve n  t i m e. 

C u r re n t ly, s i x  o f  t h e  n i n e  c o m mu n i t i e s  t h a t  p a r t i c i p a t e  i n  t h e  Wa t e r  T ra i l  Ta s k  

Fo rc e  h a ve  Te xa s  S t re a m  Te a m  vo l u n t e e r s  ( F i g u re  5 . 3 ) . Co m mu n i t i e s  c a n  l eve ra ge  

t h e i r  p a r t n e r s h i p  w i t h  Te xa s  S t re a m  Te a m  t o  e d u c a t e  o rga n i z a t i o n s , s ch o o l s , a n d  

e nv i ro n m e n t a l  g rou p s  a b ou t  t h e  q u a l i t y  a n d  s a fe t y  o f  t h e  r i ve r. ¹ ⁰

Texas Stream Team as a  Way to Monitor Water Quality

CASE STUDY

PROTECTION

Figure 5.3: Texas Stream Team volunteers in Fort Worth testing water quality.



Lake Ray Hubbard Paddling Trail 

OUTCOME
T h i s  o b j e c t i ve  a i m s  t o  e s t a b l i s h  p hy s i c a l  a n d  f u n c t i o n a l  l i n k s  

b e t we e n  t h e  wa t e r- b a s e d  a c t i v i t i e s  a l o n g  t h e  Wa t e r  T ra i l  a n d  

t h e  s u r rou n d i n g  l a n d  t ra i l s , fo s t e r i n g  a  c o h e s i ve  re c re a t i o n a l  

e nv i ro n m e n t. B y  c o n n e c t i n g  t h e  Wa t e r  T ra i l  t o  e x i s t i n g  l a n d  

t ra i l s , t h e  go a l  i s  t o  o ffe r  a  d i ve r s e  ra n ge  o f  re c re a t i o n a l  

o p p o r t u n i t i e s  t h a t  c a t e r  t o  a  b ro a d  s p e c t r u m  o f  ou t d o o r  

e n t hu s i a s t s . T h i s  i n t e g ra t i o n  n o t  o n ly  e n h a n c e s  t h e  ove ra l l  u s e r  

e x p e r i e n c e  bu t  a l s o  p ro m o t e s  a  d e e p e r  a p p re c i a t i o n  fo r  t h e  

i n t e rc o n n e c t e d  e c o s y s t e m s  a n d  l a n d s c a p e s  a l o n g  t h e  T r i n i t y  

R i ve r  c o r r i d o r.

GOAL
Creating a seamless and integrated recreational network that 

enhances accessibility and promotes a holistic outdoor experience. 

INTEGRATION Connect the Water Trail to existing land trails.



STRATEGIES

INTEGRATION

I d e n t i f y  p o i n t s  w h e re  t h e  Wa t e r  T ra i l  c a n  

i n t e r s e c t  w i t h  e s t a b l i s h e d  h i k i n g , b i k i n g , 

o r  e q u e s t r i a n  t ra i l s . C re a t e  s e a m l e s s  

t ra n s i t i o n s  b e t we e n  wa t e r  a n d  l a n d  

rou t e s  t o  e n h a n c e  u s e r  e x p e r i e n c e.

Integrate the Water Trail with 
Existing Land-based Trails

S h owc a s e  c o m mu n i t y  p o i n t s  

o f  i n t e re s t  t h a t  e l eva t e  t h e  

re c re a t i o n a l  e x p e r i e n c e  o f  

t h e  Wa t e r  T ra i l .

Highlight Areas 
of Interest
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INTEGRATION

T r i n i t y  Co a l i t i o n , t h rou g h  i t s  V i s i t D - F W  e ffo r t s , h a ve  c re a t e d  

i n d i v i d u a l  m a p s  t h a t  i n c l u d e  h i ke / b i ke  t ra i l s  ( F i g u re  6 . 1 ) , 

m ou n t a i n  b i k i n g  t ra i l s , a n d  o t h e r  p o i n t s  o f  i n t e re s t  ( e .g . , 

n a t u re  c e n t e r s )  i n  re l a t i o n  t o  t h e  Wa t e r  T ra i l . I n  a d d i t i o n , 

N C TC O G’s  T ra n s p o r t a t i o n  D e p a r t m e n t  h a s  b e e n  

c o o rd i n a t i n g  w i t h  fi ve  Wa t e r  T ra i l  c o m mu n i t i e s , A r l i n g t o n , 

D a l l a s , Fo r t  Wo r t h , G ra n d  P ra i r i e , a n d  Fo r t  Wo r t h , o n  t h e  

D F W  D i s c ove r y  T ra i l  t o  i m p l e m e n t  a  c o n t i nu ou s  re g i o n a l  

t ra i l  f ro m  D ow n t ow n  Fo r t  Wo r t h  t o  D ow n t ow n  D a l l a s . T r i n i t y  

Co a l i t i o n  m a y  c o n s i d e r  c o m b i n i n g  t h e s e  i nve n t o r i e s  o f  

re c re a t i o n a l  o ffe r i n g s  i n t o  o n e  m a s t e r  m a p  fo r  t h e  pu b l i c  

t o  a c c e s s . T h i s  w i l l  e n h a n c e  t h e  e x p e r i e n c e  o f  e x p l o r i n g  

l o c a l  t ra i l s  a n d  p o i n t s  o f  i n t e re s t, fo s t e r i n g  g re a t e r  

a p p re c i a t i o n , a n d  u s e  o f  t h e  re g i o n ’ s  re c re a t i o n a l  

o p p o r t u n i t i e s .

Create a Recreational Map that 
Includes the Water Trail, Land Trails, 

Bike Paths, and Points of Interest 

Figure 6.1: Hike and bike trailheads along the Water Trail. 
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INTEGRATION

T r i n i t y  Co a l i t i o n  o ffe r s  p e r s o n a l i z e d  Wa t e r  T ra i l  s i g n a ge  w i t h  b ra n d i n g  

fo r  c o m mu n i t i e s  t o  u s e  a t  t h e i r  re s p e c t i ve  l a u n ch  s i t e s . S i g n a ge  c a n  

a l s o  u t i l i z e  Q R  c o d e s  s o  t h a t  u s e r s  c a n  a c c e s s  m o re  i n fo r m a t i o n  a s  

n e c e s s a r y. Fo r  e xa m p l e , T r i n i t y  Co a l i t i o n  s i g n a ge  i n c l u d e s  a  Q R  c o d e  

t h a t  s h ow s  i f  t h e  fl ow  o f  t h e  T r i n i t y  R i ve r  i s  t o o  d a n ge rou s  t o  n a v i ga t e . 

U t i l i z i n g  d i g i t a l  c o n t e n t  w i l l  m a ke  s i g n a ge  fo r  t h e  Wa t e r  T ra i l  m o re  

ro bu s t  a n d  c a n  g i ve  u s e r s  a c c e s s  t o  i n fo r m a t i o n  a b ou t  t h e  c o n n e c t i o n s  

b e t we e n  t h e  wa t e r  a n d  l a n d  t ra i l s , p rov i d i n g  m a p s , d i re c t i o n a l  a r row s , 

d i s t a n c e  m a r ke r s , a n d  re l eva n t  i n fo r m a t i o n  a b ou t  t ra i l  fe a t u re s  a n d  

a m e n i t i e s . S i g n a ge  s h ou l d  a l s o  c o n s i d e r  a c c e s s i b i l i t y  a s  a  p r i o r i t y  t o  

e n s u re  i t  i s  re a d a b l e  a n d  u n d e r s t a n d a b l e  t o  a l l  t ra i l  u s e r s . C u r re n t ly, 

t h e re  i s  n o  fo r m a l  d e s i g n  g u i d e l i n e  fo r  c o n s i s t e n cy  i n  t h e  a p p e a ra n c e  

a n d  m e s s a g i n g  o f  t h e  s i g n s . B e c a u s e  o f  t h e  Wa t e r  T ra i l ’ s  p rox i m i t y  t o  

t h e  D F W  D i s c ove r y  T ra i l , c o m mu n i t i e s  m a y  re fe r  t o  t o  t h e  D F W  D i s c ove r y  

T ra i l  B ra n d i n g  a n d  Wa y fi n d i n g  F i n a l  R e p o r t  a n d  R e c o m m e n d a t i o n s  a n d  

B e s t  P ra c t i c e s  fo r  g u i d e l i n e s  o n  t ra i l  s i g n a ge  ( F i g u re  6 . 2 ) . ¹ ¹  T h e s e  

g u i d e l i n e s  i n c l u d e  s t a n d a rd s  fo r  m a t e r i a l s , c o l o r s , fo n t s , s y m b o l s , a n d  

l a you t. B y  d eve l o p i n g  c l e a r  a n d  i n fo r m a t i ve  s i g n a ge  g u i d e l i n e s , 

c o m mu n i t i e s  w i l l  e n h a n c e  t h e  u s e r  e x p e r i e n c e  o n  t h e  Wa t e r  T ra i l . 

Create Guidelines for Signage That 
Show the Relation of the Water Trail to 

Existing Land Trails 

Figure 6.2: Approved signage on the DFW Discovery Trail.



T h e  Jo h n  F. B u r ke  N a t u re  P re s e r ve  i s  a  n ew, fl a g s h i p  1 0 4 - a c re  

n a t u re  p re s e r ve  l o c a t e d  i n  Fa r m e r s  B ra n ch . T h e  p re s e r ve  

fe a t u re s  a  n e t wo r k  o f  we l l - m a i n t a i n e d  t ra i l s  t h a t  w i n d  t h rou g h  

wo o d l a n d s , we t l a n d s , a n d  o p e n  m e a d ow s  a l o n g  t h e  E l m  Fo r k  

o f  t h e  T r i n i t y  R i ve r. T h e  C i t y  o f  Fa r m e r s  B ra n ch ’ s  go a l  i s  t o  

i n t e g ra t e  t h e  Jo h n  F. B u r ke  N a t u re  P re s e r ve  s e a m l e s s ly  i n t o  i t s  

e x i s t i n g  re c re a t i o n a l  n e t wo r k  by  d e s i g n i n g  i n t e rc o n n e c t e d  

p a t hwa y s , h i ke  a n d  b i ke  t ra i l s , a n d  p o s s i b ly  t h e  Wa t e r  T ra i l . 

T h e  p a d d l i n g  t ra i l  p re s e n t s  n ew  o p p o r t u n i t i e s  t o  i n t e g ra t e  t h e  

T r i n i t y  R i ve r  i n t o  t h e  p re s e r ve  a n d  t h e i r  l a rge r  p a r k  s y s t e m . 

T h e re  a re  a  l o t  o f  p o t e n t i a l  a c c e s s  p o i n t s  t o  t h e  T r i n i t y  R i ve r  

f ro m  t h e  n a t u re  p re s e r ve . L a u n ch  s i t e s  c ou l d  b e  i n c l u d e d  i n  

f u t u re  p h a s e s  o f  t h e  p re s e r ve . W i t h  i t s  p rox i m i t y  t o  n ewe r, 

re s i d e n t i a l  a re a s , Fa r m e r s  B ra n ch  re s i d e n t s  a n d  v i s i t o r s  w i l l  b e  

a b l e  t o  t a ke  a d va n t a ge  o f  a  l a n d  a n d  wa t e r  s y s t e m  o f  t ra i l s  

fo r  re c re a t i o n .

Farmers Branch John F. Burke Nature Preserve

CASE STUDY

INTEGRATION

Figure 6.3: The John F. Burke Nature Preserve in Farmers Branch.



Lake Ray Hubbard Paddling Trail 

Promote the economic benefits of the Water Trail.

OUTCOME
R e c o g n i z i n g  t h e  Wa t e r  T ra i l  a s  m o re  t h a n  j u s t  a  

re c re a t i o n a l  a s s e t  w i l l  a l l ow  c o m mu n i t i e s  t o  l eve ra ge  t h e  

Wa t e r  T ra i l  t o  d r i ve  e c o n o m i c  g row t h , t ou r i s m , a n d  

c o m mu n i t y  d eve l o p m e n t  i n  t h e  re g i o n . B y  a c t i ve ly  

p ro m o t i n g  t h e  e c o n o m i c  b e n e fi t s  o f  t h e  t ra i l , t h e  go a l  i s  

t o  ge n e ra t e  i n c re a s e d  s u p p o r t  a n d  e n t hu s i a s m  f ro m  

s t a ke h o l d e r s , l o c a l  gove r n m e n t s , a n d  t h e  c o m mu n i t y. T h i s , 

i n  t u r n , c a n  l e a d  t o  s u s t a i n e d  e c o n o m i c  g row t h , j o b  

c re a t i o n , a n d  e n h a n c e d  q u a l i t y  o f  l i fe  fo r  re s i d e n t s  i n  t h e  

a re a s  s u r rou n d i n g  t h e  Wa t e r  T ra i l .

GOAL
Showcase the positive economic impacts that the Water Trail system 
can bring to local communities, businesses, and the broader region. 

PROSPERITY



PROSPERITY
STRATEGIES

Encourage Eco-Tourism

D eve l o p  t a rge t e d  m a r ke t i n g  

c a m p a i g n s  t h a t  h i g h l i g h t  t h e  Wa t e r  

T ra i l ’ s  u n i q u e  fe a t u re s . Co l l a b o ra t e  

w i t h  v i s i t o r  bu re a u s  t o  p ro m o t e  t h e  

Wa t e r  T ra i l  a s  a  mu s t - v i s i t  d e s t i n a t i o n .

Co n d u c t  s t u d i e s  t o  q u a n t i f y  t h e  

e c o n o m i c  i m p a c t  o f  t h e  Wa t e r  

T ra i l . A s s e s s  s p e n d i n g  by  t ra i l  u s e r s  

t o  u s e  a s  d a t a  t o  a d vo c a t e  fo r  

i nve s t m e n t s  i n  t ra i l  d eve l o p m e n t.

Highlight the 
Economic Impact

S h owc a s e  n e a r by  bu s i n e s s e s  

a n d  s e r v i c e s  t h a t  e n h a n c e  

u s e r  e x p e r i e n c e. 

Promote Trailside 
Businesses and Services



ACTION ITEM 1 ACTION ITEM 2

Fo r  m o re  re s ou rc e s  t o  b e  m a d e  a va i l a b l e  fo r  t h e  Wa t e r  

T ra i l , i t  w i l l  b e  i m p o r t a n t  t o  c a p t u re  t h e  e c o n o m i c  

i m p a c t  o f  wa t e r  t ra i l s  o n  t h e  e c o n o my, l o c a l  

bu s i n e s s e s , a n d  t ou r i s m . Co m mu n i t i e s  a n d  n o n - p ro fi t s  

l i ke  T r i n i t y  Co a l i t i o n  c a n  c o n d u c t  s u r vey s , i n t e r v i ew s , 

a n d  e c o n o m i c  m o d e l i n g  t o  i d e n t i f y  key  m e t r i c s  s u ch  

a s  t ou r i s m  reve nu e, j o b  c re a t i o n , a n d  e nv i ro n m e n t a l  

b e n e fi t s  t o  h i g h l i g h t  t o  c o m mu n i t y  a n d  re g i o n a l  

l e a d e r s h i p . T h e  fi n d i n g s  c a n  b e  c o m p i l e d  i n t o  a  

c o m p re h e n s i ve  re p o r t  i n c l u d i n g  re c o m m e n d a t i o n s , 

w h i ch  c a n  b e  rev i ewe d  fo r  fe e d b a ck  a n d  re fi n e m e n t. 

T h e  R i ve r  M a n a ge m e n t  S o c i e t y  re l e a s e d  “A n  E c o n o m i c  

A rg u m e n t  fo r  Wa t e r  T ra i l s ” t h a t  rev i ewe d  d a t a  c a p t u re d  

by  c o m mu n i t i e s  o n  t h e  b e n e fi t s  t h ey  e x p e r i e n c e d  f ro m  

i nve s t i n g  i n  r i ve r  t ra i l s . ¹ ²  Co m mu n i t i e s  c a n  l eve ra ge  

t h e  i n fo r m a t i o n  w i t h i n  t h i s  re p o r t  t o  s h ow  t h e  p o s s i b l e  

e c o n o m i c  i m p a c t  o f  t h e  T r i n i t y  R i ve r  a s  a  wa t e r  t ra i l . 

Co m mu n i t i e s  m a y  c o n s i d e r  p o o l i n g  f u n d i n g  t o ge t h e r  

t o  c o n d u c t  a  re g i o n a l  e c o n o m i c  s t u d y.

Complete Additional Studies on the Economic 
Impact and Value of the Water Trail

Co m mu n i t i e s  m a y  c o n s i d e r  c o l l a b o ra t i n g  w i t h  t h e i r  

t ou r i s m  a n d  v i s i t o r s ’ bu re a u s  t o  p ro m o t e  e c o t ou r i s m  a n d  

re c re a t i o n a l  a c t i v i t i e s  a l o n g  t h e  T r i n i t y  R i ve r  i n c l u d i n g  

t h e  Wa t e r  T ra i l . W h i l e  wo r k i n g  w i t h  t h e s e  bu re a u s , 

c o m mu n i t i e s  m a y  d eve l o p  c o m p re h e n s i ve  p ro m o t i o n a l  

s t ra t e g i e s  t h a t  h i g h l i g h t  t h e  u n i q u e  e c o t ou r i s m  

o p p o r t u n i t i e s  a n d  re c re a t i o n a l  a c t i v i t i e s  a va i l a b l e  w i t h i n  

t h e i r  re s p e c t i ve  c i t i e s . 

L o c a l  v i s i t o r s '  bu re a u s :  V i s i t  D a l l a s , V i s i t  Fo r t  Wo r t h , 

A r l i n g t o n  Co nve n t i o n  a n d  Vi s i t o r s '  B u re a u , V i s i t  G ra n d  

P ra i r i e , C i t y  o f  Ca r ro l l t o n , D i s c ove r  Fa r m e r s  B ra n ch , V i s i t  

I r v i n g , a n d  Vi s i t  L ew i s v i l l e .

Collaborate with Tourism Bureaus to Promote 
Ecotourism and Recreational Activities

RECOMMENDATIONS

PROSPERITY
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 1 Co m mu n i t i e s  c a n  p ro m o t e  l o c a l  bu s i n e s s e s  a n d  

s e r v i c e s  t h a t  c a t e r  t o  re c re a t i o n a l  a c t i v i t i e s  by  

e s t a b l i s h i n g  a  d i re c t o r y  o f  bu s i n e s s e s  i nvo lve d  

i n  ou t d o o r  a n d  re c re a t i o n a l  s e r v i c e s , i n c l u d i n g  

e q u i p m e n t  re n t a l s  ( F i g u re  7 . 1 ) , g u i d e d  t ou r s , 

l o c a l  re s t a u ra n t s , a c c o m m o d a t i o n s , a n d  re t a i l  

s h o p s . T h i s  d i re c t o r y  c a n  b e  c re a t e d  i n  

c o l l a b o ra t i o n  w i t h  l o c a l  bu s i n e s s  a s s o c i a t i o n s  

a n d  ch a m b e r s  o f  c o m m e rc e. Co m mu n i t i e s  c a n  

h i g h l i g h t  t h e s e  bu s i n e s s e s  w h i l e  p ro m o t i n g  t h e  

Wa t e r  T ra i l  a n d  o t h e r  re c re a t i o n a l  o ffe r i n g s .

Promote Local Businesses and 
Services that Cater to Recreational 

Activities

Figure 7.1: Kayaks available for rent at Panther Island.
PROSPERITY



Tou r i s m  bu re a u s  p l a y  a  c r u c i a l  ro l e  i n  p ro m o t i n g  l o c a l  a t t ra c t i o n s , g u i d i n g  v i s i t o r s , 

a n d  d r i v i n g  e c o n o m i c  g row t h  w i t h i n  a  re g i o n . B y  c u ra t i n g  a n d  p re s e n t i n g  

i n fo r m a t i o n  a b ou t  va r i ou s  re c re a t i o n a l  a c t i v i t i e s , l o c a l  bu re a u s  c a n  e n h a n c e  

v i s i t o r s ’ e x p e r i e n c e s  a n d  h i g h l i g h t  t h e  u n i q u e  n a t u ra l  a n d  c u l t u ra l  a s s e t s  o f  N o r t h  

Te xa s . Tou r i s m  we b s i t e s  c a n  p ro m o t e  e c o t ou r i s m , i n c l u d i n g  wa t e r  t ra i l s  t h a t  o ffe r  

re c re a t i o n a l  o p p o r t u n i t i e s  l i ke  ka ya k i n g , c a n o e i n g , p a d d l e b o a rd i n g , a n d  fi s h i n g . 

I n c o r p o ra t i n g  wa t e r  t ra i l s  a n d  o t h e r  ou t d o o r  re c re a t i o n  a c t i v i t i e s  o n  t ou r i s m  we b s i t e s  

a t t ra c t s  e c o - c o n s c i ou s  t ra ve l e r s , s u p p o r t s  l o c a l  t h e  e c o n o my  a n d  bu s i n e s s e s , 

e n c ou ra ge s  s t ewa rd s h i p  o f  t h e  n a t u ra l  re g i o n a l  a m e n i t i e s , a n d  fo s t e r s  a  d e e p e r  

c o n n e c t i o n  t o  D F W ’s  n a t u ra l  l a n d s c a p e.

Promoting Nature-Based Experiences Through Tourism Bureaus

CASE STUDY

PROSPERITY

Vi s i t  D a l l a s  a n d  Vi s i t D - F W  b o t h  h i g h l i g h t  t h e  w i d e  c o l l e c t i o n  o f  u r b a n  n a t u re - b a s e d  a c t i v i t i e s , re c re a t i o n a l  a c t i v i t i e s , a n d  s u s t a i n a b l e  t ra ve l  e x p e r i e n c e s  -  

i n c l u d i n g  t h e  Wa t e r  T ra i l  -  i n  N o r t h  Te xa s . O t h e r  t ou r i s m  bu re a u s  c a n  a l s o  p ro m o t e  e c o t ou r i s m  t o  a t t ra c t  e c o - c o n s c i ou s  t ou r i s t s  w h o  a re  l i ke ly  t o  s p e n d  m o re  

t i m e  a n d  m o n ey, p a r t i c i p a t i n g  i n  l o c a l  n a t u re - b a s e d  a c t i v i t i e s . V i s i t o r s  s e e k i n g  d e s t i n a t i o n s  t h a t  o ffe r  ou t d o o r  re c re a t i o n  o p p o r t u n i t i e s  w i l l  b e n e fi t  f ro m  h a v i n g  

a  o n e - s t o p  s h o p  o f  t h e  l o c a l  n a t u ra l  a m e n i t i e s .

V i s i t  D a l l a s  h i g h l i g h t s  s u s t a i n a b l e  t ra ve l  e x p e r i e n c e s , i n c l u d i n g  t h e  Wa t e r  T ra i l . ¹ ³  O u t d o o r  re c re a t i o n , e s p e c i a l ly  wa t e r- b a s e d  a c t i v i t i e s , c a n  d r i ve  s u b s t a n t i a l  

reve nu e  t h rou g h  e q u i p m e n t  re n t a l s , g u i d e d  t ou r s , a n d  o t h e r  h o s p i t a l i t y  s e r v i c e s . L o c a l  bu s i n e s s e s , s u ch  a s  re s t a u ra n t s , l o d g i n g , a n d  re l a t e d  bu s i n e s s e s  b e n e fi t  

f ro m  t h e  i n c re a s e d  v i s i t a t i o n  ge n e ra t e d  by  t ou r i s t s  s e e k i n g  t o  e x p l o re  t h e  Wa t e r  T ra i l . T h i s  c a n  l e a d  t o  t h e  d eve l o p m e n t  o f  n ew  bu s i n e s s e s  t h a t  c a t e r  

s p e c i fi c a l ly  t o  ou t d o o r  e n t hu s i a s t s , m a k i n g  t h e  a re a ' s  o ffe r i n g s  m o re  ro bu s t.



Lake Ray Hubbard Paddling Trail 

Highlight the cultural and historical 

context of the Water Trail.

OUTCOME
I n  a d d i t i o n  t o  s e r v i n g  a s  a  re c re a t i o n a l  a s s e t, t h e  

T r i n i t y  R i ve r  s h ou l d  b e  re c o g n i z e d  a s  a  l i v i n g  t a p e s t r y  

o f  s t o r i e s , t ra d i t i o n s , a n d  h i s t o r i c a l  eve n t s  t h a t  

c o n t r i bu t e  t o  t h e  u n i q u e  i d e n t i t y  o f  t h e  re g i o n . B y  

i d e n t i f y i n g  key  p o i n t s  o f  i n t e re s t, l a n d m a r k s , a n d  

n a r ra t i ve s  t h a t  re fl e c t  t h e  c u l t u ra l  d i ve r s i t y  a n d  

evo l u t i o n  o f  t h e  Wa t e r  T ra i l , c o m mu n i t i e s  c a n  e s t a b l i s h  

c o n n e c t i o n s  t o  t h e  Wa t e r  T ra i l  a n d  i t s  re s i d e n t s .

GOAL
Enrich the Water Trail experience by bringing attention to the rich 
heritage and historical significance embedded along its route. 

LEGACY



STRATEGIES

LEGACY

E s t a b l i s h  a  c o h e s i ve  t h e m e  t h a t  t i e s  i n  

t h e  r i ve r ’ s  h i s t o r y. Ta g l i n e :  “ E m b ra c i n g  

t h e  L e ga cy  o f  t h e  R i ve r.” 

Incorporate the Legacy of 
the River into the Water Trail

E n ga ge  h i s t o r i a n s , s ch o l a r s , a n d  

c o m mu n i t y  l e a d e r s . Co l l e c t  o ra l  

h i s t o r i e s , p h o t o g ra p h s , a n d  p e r s o n a l  

a c c ou n t s  re l a t e d  t o  t h e  r i ve r. 

Collaborate with Local 
Historians and 

Community Leaders



RECOMMENDATIONS

A
C

TI
O

N
 IT

EM
 1

T h e  Wa t e r  T ra i l  i s  a  c u l t u ra l  hu b  t h a t  s h ou l d  b e  

c e l e b ra t e d  by  s h a r i n g  i t s  h i s t o r y. Co m mu n i t i e s  c a n  

c o l l a b o ra t e  w i t h  s ch o o l s  a n d  l i b ra r i e s  t o  o ffe r  a  

p l a t fo r m  fo r  re s i d e n t s  a n d  v i s i t o r s  t o  e n ga ge  w i t h  

t h e  r i ve r ' s  h i s t o r y, e c o l o g y, a n d  t h e  va r i ou s  

t ra d i t i o n s . Wo r k s h o p s  c a n  fo c u s  o n  e nv i ro n m e n t a l  

e d u c a t i o n , p a d d l i n g  s a fe t y, a n d  l o c a l  fo l k l o re  t o  

fo s t e r  a  d e e p e r  c o n n e c t i o n  t o  t h e  r i ve r. S t o r y t e l l i n g  

s e s s i o n s  c a n  fe a t u re  l o c a l  h i s t o r i a n s  a n d  

c o m mu n i t y  l e a d e r s  t o  b r i n g  t o  l i fe  t h e  r i ve r ' s  

s t o r i e s  t h a t  h a ve  s h a p e d  t h e  l i ve s  a n d  c u l t u re s  o f  

t h o s e  w h o  l i ve  a l o n g  i t . ( e .g . F i g u re  8 . 1 )  T h rou g h  

t h e s e  a c t i v i t i e s , t h e  Wa t e r  T ra i l  n o t  o n ly  p ro m o t e s  

e nv i ro n m e n t a l  s t ewa rd s h i p  bu t  a l s o  s t re n g t h e n s  

c o m mu n i t y  b o n d s  a n d  p re s e r ve s  t h e  c u l t u ra l  

t a p e s t r y  o f  t h e  a re a .

Host Community Events, Workshops, 
and Storytelling Sessions

Figure 8.1: Historial marker near Riverside Dr. and California Crossing Rd. where thousands of 49ers crossed the 
Trinity River on the way to the California Gold Rush. (credit: Nicolas Henderson via Flickr)¹⁴
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ACTION ITEM 1 ACTION ITEM 2

T h e  h i s t o r y  o f  i n d i ge n ou s  p e o p l e  i s  i m p o r t a n t  t o  

t h e  h i s t o r y  o f  t h e  T r i n i t y  R i ve r. To  c a p t u re  t h e  

c u l t u ra l  c o n t e x t  o f  t h e  Wa t e r  T ra i l , c o m mu n i t i e s  

c a n  l eve ra ge  c o l l a b o ra t i ve  re l a t i o n s h i p s  w i t h  

l o c a l  i n d i ge n ou s  c o m mu n i t i e s , t o  e n s u re  t h e  

c u l t u ra l  k n ow l e d ge  a n d  t ra d i t i o n s  a re  

a c c u ra t e ly  re p re s e n t e d . T h i s  w i l l  h e l p  w i t h  

i d e n t i f y i n g  key  c u l t u ra l  s i t e s , s t o r i e s , a n d  

p ra c t i c e s  re l a t e d  t o  t h e  Wa t e r  T ra i l  t h a t  s h ou l d  

b e  h i g h l i g h t e d . T h rou g h  c o l l a b o ra t i ve  e ffo r t s , 

c o m mu n i t i e s  c a n  c re a t e  e d u c a t i o n a l  m a t e r i a l s , 

s u ch  a s  s i g n s , b ro chu re s , a n d  d i g i t a l  c o n t e n t, 

t h a t  i n c o r p o ra t e  i n d i ge n ou s  k n ow l e d ge  a n d  

p e r s p e c t i ve s . 

 N a t i ve  A m e r i c a n  t r i b e s  t h a t  l i ve d  a l o n g  t h e  

T r i n i t y  R i ve r  i n c l u d e  t h e  Ca d d o, Ta wa ko n i , Wa c o, 

Ke e ch i , Co m a n ch e, a n d  A t a ka p a .

Work with Indigenous Populations to Capture 
the Cultural Context of the Trail

T h e re  a re  m a ny  p a r t n e r s  t h a t  c a n  b e  l eve ra ge d  t o  

c a p t u re  t h e  h i s t o r i c a l  c o n t e x t  o f  t h e  T r i n i t y  R i ve r  

i n c l u d i n g  l o c a l  h i s t o r i c a l  s o c i e t i e s , mu s e u m s , 

l i b ra r i e s , a n d  a c a d e m i c  i n s t i t u t i o n s  a n d  

gove r n m e n t  e n t i t i e s  l i ke  t h e  U. S . A r my  Co r p s  o f  

E n g i n e e r s  t h a t  h a ve  e x p e r t i s e  a n d  re s ou rc e s  

re l a t e d  t o  t h e  a re a ’ s  h i s t o r y. T h e s e  e n t i t i e s  h a ve  a n  

i nve n t o r y  o f  e x i s t i n g  h i s t o r i c a l  re c o rd s , m a p s , 

p h o t o g ra p h s , a n d  o ra l  h i s t o r i e s  re l a t e d  t o  t h e  

T r i n i t y  R i ve r  t h a t  c a n  b e  h i g h l i g h t e d  by  t h e  Wa t e r  

T ra i l . 

Collaborate with Organizations to Capture the 
Historic Context of the Trail
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E n ga g i n g  N a t i ve  A m e r i c a n  c o m mu n i t i e s  i n  t h e  d eve l o p m e n t  o f  t h e  Wa t e r  

T ra i l  i s  i m p o r t a n t  fo r  c a p t u r i n g  t h e  c u l t u ra l  a n d  h i s t o r i c a l  s i g n i fi c a n c e  o f  

t h e  T r i n i t y  R i ve r. T h e  T r i n i t y  R i ve r  h e l d  a  p ro fou n d  s i g n i fi c a n c e  fo r  N a t i ve  

A m e r i c a n s , s e r v i n g  a s  s ou rc e s  o f  s u s t e n a n c e, t ra n s p o r t a t i o n , a n d  c u l t u ra l  

i d e n t i t y. H a v i n g  a  fo r u m  fo r  t h e  N a t i ve  A m e r i c a n  c o m mu n i t i e s  w i l l  s e r ve  a s  

p l a t fo r m s  fo r  c o l l a b o ra t i o n , a l l ow i n g  I n d i ge n ou s  vo i c e s  t o  s h a p e  t h e  

n a r ra t i ve  o f  t h e  l a n d  a n d  wa t e r, e n s u r i n g

Native American Stakeholder Engagement

t h a t  t h e  s t o r i e s , t ra d i t i o n s , a n d  k n ow l e d ge  p a s s e d  d ow n  t h rou g h  ge n e ra t i o n s  a re  i n t e g ra t e d  i n t o  t h e  b ro a d e r  u n d e r s t a n d i n g  o f  t h e  T r i n i t y  

R i ve r. T h e i r  p a r t i c i p a t i o n  e n s u re s  t h a t  t h e  wa t e r  t ra i l s  a re  n o t  j u s t  re c re a t i o n a l  rou t e s  bu t  a l s o  l i v i n g  re p o s i t o r i e s  o f  I n d i ge n ou s  k n ow l e d ge  

a n d  h e r i t a ge.

T r i n i t y  Co a l i t i o n  h a s  c re a t e d  a  s t e e r i n g  c o m m i t t e e  o f  N a t i ve  A m e r i c a n  c o m mu n i t i e s  a n d  l e a d e r s  t o  c a p t u re  t h i s  h i s t o r y  a n d  c u l t u re . T h e  

c o m m i t t e e  a l s o  a i m s  t o  p ro m o t e  a  g re a t e r  u n d e r s t a n d i n g  a n d  re s p e c t  fo r  N a t i ve  A m e r i c a n  c u l t u re s  a n d  fo s t e r  p o s i t i ve  re l a t i o n s h i p s  

b e t we e n  I n d i ge n ou s  a n d  n o n - I n d i ge n ou s  c o m mu n i t i e s . T h i s  c o m m i t t e e  w i l l  h e l p  p rov i d e  a  m o re  a c c u ra t e  a n d  h o l i s t i c  u n d e r s t a n d i n g  o f  

t h e  Wa t e r  T ra i l ’ s  h i s t o r y  t h a t  w i l l  g i ve  re s i d e n t s  a n d  v i s i t o r s  a  d e e p e r  a p p re c i a t i o n  fo r  t h e  T r i n i t y  R i ve r  a n d  i t s  l o n g - s t a n d i n g  i m p o r t a n c e  t o  

t h e  p e o p l e  i t  h a s  s u p p o r t e d .

CASE STUDY

LEGACY
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