
Regional Stormwater Management 
Coordinating Council

November 12, 2024



• Please sign in using the sign-in sheet on table to the side of the room

• Bathrooms, Emergency Exits, and Safety Procedures

Welcome and Housekeeping
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Action Items 
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• Meeting Summary 
• August 21, 2024, draft meeting summary
• Vote on summary 

Meeting Summary
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https://www.nctcog.org/getmedia/1968cd66-21b9-40be-85a0-8e3b6b5a6509/08-21-24-RSWMCC-SUMMARY-Draft.pdf?ext=.pdf


Discussion / Presentation Items 
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• Congratulations to Jeff Shiflet, City of Irving, on appointment to the 
Vice Chair position for FY25. 

Officer Election Results
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FY25 RSWMCC Meeting Dates: 
• November 12, 2024 – NCTCOG Offices
• February 19, 2025 – Virtual  
• May 21, 2025 – Virtual 
• August 20, 2025 – NCTCOG Offices 

FY25 Roster 

Bylaws (Committee Procedures)

New Member Orientation 
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https://www.nctcog.org/getmedia/45d12b2b-7fbb-47e2-8f2e-5634b7bff88a/2025-Roster-Regional-Stormwater-Management-Coordinating-Council.pdf
https://www.nctcog.org/getmedia/a7336c88-75e3-413a-9852-bcd108c296c3/RSWMCC-Committee-Procedures-2022.pdf


• Voting membership structure
• 8 - Phase I permanent seats, 
• 12 - Phase II elected Watershed 

Representatives
• 3 East Fork, 3 West Fork, 3 Elm 

Fork, and 3 Mainstem
• Hold seats for a 3-year term  

• Designated alternates 

New Member Orientation 
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Subcommittees: 
Public Education Task Force (PETF) 
• Typically meets quarterly on third Wednesday in months of October, January, April, and July 
• Purpose: To create unified stormwater public education message for the region, while maintaining 

the uniqueness of individual municipal programs. Promotes municipal stormwater public 
education in region through the exchange of experience, and to explore, develop and implement 
opportunities for mutual cooperation. 

Pollution Prevention Roundtable (P2) 
• Typically meets triannually in months of November, March, and July 
• Purpose: Oversee programs that help cities to 1) prevent or reduce pollutant runoff from municipal 

operations including streets, highways, municipal parking lots, maintenance facilities, storage 
yards, and waste transfer stations. 2) Remove floatables and other pollutants discharged from 
storm sewers and develop procedures for proper disposal of these wastes. 

New Member Orientation 
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https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/stormwater-public-education-task-force
https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/pollution-prevention-task-force


Subcommittees: 
Illicit Discharge Detection and Elimination Roundtable (IDDE) 
• Typically meets triannually in months of November, March, and July 
• Purpose: Provide regional cooperation and initiatives focused on illicit discharges, as well 

as to share ideas, questions, and challenges faced in managing local programs. Prioritizes 
regional training workshops, as well as the development of resources identified by the 
IDDE Roundtable. 

Regional Stormwater Monitoring Task Force 
• Meets on an as-needed basis. 
• Purpose: Provides oversight and direction regarding the stormwater sampling activities 

conducted under the NCTCOG Regional Wet Weather Characterization Program (RWWCP). 
The RWWCP is managed by NCTCOG on behalf of the Phase I Municipal Separate Storm 
Sewer System (MS4) entities in the region. 

New Member Orientation 
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https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/illicit-discharge-detection-elimination-task-for


Subcommittees: 

Join by contacting NCTCOG staff, stormwater@nctcog.org  

Self-subscribe to emails for committees: 
https://www.nctcog.org/envir/mail 

New Member Orientation
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mailto:stormwater@nctcog.org
https://www.nctcog.org/envir/mail


Information Items 
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FY25 Cost Shares:
• Cost shares are based on the population tiered structure approved 

earlier in FY24. More information is on the Program Participation 
webpage.

• Invoices have recently been mailed out to region. Can email upon 
request. 

• Next FY, will transition to electronic delivery of invoices. 
• ILA’s and LOA’s sent to entities who requested them. 
• Need to update invoice contact information? Please contact Crysta 

Guzman, cguzman@nctcog.org. 

FY25 Work Program
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https://www.nctcog.org/envir/watershed-management/stormwater/cost-share
mailto:cguzman@nctcog.org


NCTCOG Stormwater Training Update:
• Lee Stimpson is seeking to retire after FY25.
• Seeking committee recommendations for his replacement to 

teach the training classes for Stormwater Pollution Prevention 
Practices (SWP3) During Construction.

• Recommend a Certified Professional in Erosion and Sediment 
Control and a Certified Professional in Stormwater Quality.

FY25 Work Program
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2025 March is Texas SmartScape Campaign: 
• Slogan: These Roots Run Deep! 
• Staff working on corresponding graphic and assets over coming months. 

Will be shared electronically. 

Texas SmartScape Website Update: 
• Phase 2 update is ongoing. Will address remaining functionality such as the 

Event Calendar. 

FY2025 Work Program Subcommittees
Public Education Task Force

Texas SmartScape

15



Activity Reports – captures the activities and metrics of PETF campaigns, initiatives, and 
associated websites. Free resource for cost-share members to aid in preparing annual 
reports.  

Reporting periods: 
• August 13, 2023 to August 12, 2024 – in progress 
• October 1, 2023 to September 30, 2024 
• December 13, 2023 to December 12, 2024
• January 1, 2024 to December 31, 2024
• January 24, 2024 to January 23, 2025 

Update: Experiencing some delays due to changes in Google Analytics 

FY2025 Work Program Subcommittees
Public Education Task Force

Activity Reports
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• Coordinating with 
IDDE on updating Yard 
Waste brochures for 
both Homeowners 
and Landscape 
Companies. 

• Current brochures are 
on Yard Waste page 

• Coordinating with 
IDDE on development 
of checkbox style 
doorhangers for 
residential 
enforcement and 
education 

• Hosting “Show and 
Tell” event for 
members to share 
public education and 
outreach 
presentations 

• Details and date TBD

FY2025 Work Program Subcommittees
Public Education Task Force

Special Projects 
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https://www.nctcog.org/envir/watershed-management/stormwater/yard-waste


• Special Projects: 
• FY24 – Reveal of Updated Municipal Pollution Prevention BMP Posters    

• Posted to Pollution Prevention Program page. Old posters removed and 
replaced.  

• FY25 – Continuation of BMP Poster template refresh with updated 
photos

• Seeking photos from members or availability to come on site and take 
pictures. Will utilize a survey to collect responses. 

• FY25 Training:  
• Surveying members to reach consensus on which training opportunity to offer 

this fiscal year. 

FY2025 Work Program Subcommittees
Pollution Prevention (P2) Roundtable
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https://www.nctcog.org/getmedia/45019a08-19cf-4015-babe-3a2b52e8f9c4/All-P2-Posters-Editable.pdf


• Upcoming Meeting: 
• March 20, 2025, at 10:00 AM – NCTCOG Offices
• Will be working on confirming details of the FY25 training, reviewing 

photos for the BMP posters, initiating discussion on FY26 work plan 
and tasks. 

• Program Information:
• P2 Roundtable subcommittee page 
• P2 Roundtable program page 

FY2025 Work Program Subcommittees
Pollution Prevention (P2) Roundtable
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https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/pollution-prevention-task-force
https://www.nctcog.org/envir/watershed-management/stormwater/pollution-prevention


Dry Weather Screening Workshop 
• Hosted on October 14th at City of Denton
• 32 RSWMCC Attendees

Upcoming Meeting: 
• March 20, 2025, at 10:00 AM – NCTCOG Offices

Topics for the meeting include: 
• Dry Weather Screening Workshop for September 2025
• IDDE Group to host a Fish Kill Training Workshop
• Special Project for FY25

• Yard Waste Door Hangar 

FY2025 Work Program Subcommittees
Illicit Discharge Detection & Elimination Roundtable
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• Initial draft of the proposal for the Fifth Term is being reviewed by 
TCEQ – Initial 60-day review period concluded April 22nd. 

• Waiting on initial review feedback from: 
• TCEQ Stormwater
• TCEQ WQ
• TCEQ TMDL
• EPA Region 6

• NCTCOG Met with TCEQ Staff in October 2024
• Anticipating TCEQ/EPA Feedback on new proposal in early November 

2024

FY2025 Work Program Subcommittees
Stormwater Monitoring Program 
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• NCTCOG provided a draft procurement document to Phase I Monitoring Partners 
for review and comment in October.

• After revision from feedback, NCTCOG issued the RFSQ#2025-006 for Professional 
Engineering Services.

• NCTCOG is seeking volunteers from Phase I communities to score responses to 
the RFSQ for a new contract with a consultant for the Monitoring Program. 

• The estimated timeframe for the commitment is early/mid December through early/mid 
January.

• Participants will likely need to attend at least one scoring committee meeting with NCTCOG 
staff (Both E&D and Procurement)

• To volunteer, please email Casey Cannon, ccannon@nctcog.org. 

FY2025 Work Program Subcommittees
Stormwater Monitoring Program 
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https://www.nctcog.org/agency-administration/purchasing/open-solicitations
mailto:ccannon@nctcog.org


Other NCTCOG 
Program Updates 



• The next subcommittee meeting will be held January 29, 2025, Virtual via 
Microsoft Teams. More information available online.

• There will be a presentation regarding performance standards and testing 
of stormwater BMPs. 

 
• For any questions, please contact Carl Singleton at csingleton@nctcog.org 

or (817) 458-4768.

NCTCOG PROGRAMS 
Other Environment / Development Programs

Integrated Stormwater Management (iSWM)
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https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
mailto:csingleton@nctcog.org


• Q1 TMDL Newsletter Released on October 31, 2024
• TMDL Roster Survey for new I-Plan is open:

• https://www.surveymonkey.com/r/ZQJWMPD

• Supplemental Environmental Project Webinar
• December 4, 2024 @10 AM

• Green Asset Management Webinar
• TBD, FY25

• TMDL Point of Contact: Hannah Ordonez at hordonez@nctcog.org 
• More information at www.nctcog.org/TMDL 

NCTCOG Programs 
Other Environment / Development Programs

TMDL - Water Quality 
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Fnctcog.acemlna.com%2Flt.php%3Fx%3D3DZy%7EGDEV3mdE576yty8WOKd1q6oidTyvPk2k5o2KnXODKGr_Uy.0eNz23zzitf1jNYwX6HIJXib5U___.YzJlOm5jdGNvZzpjOm86MjM3ZGFjY2NlY2U1NTAxMjU0NjQwMTE0ZjRhNWI0YzA6NzoxMjEzOjc0OWVmN2Q0YzAzN2M5YWNhNGY2Yzc4ZDU1YWYyZGVjOTU4NGM5ZTIxYjM2MDhkN2IzYjM4NjJlMWQ5ZjQ0MjE6aDpUOkY&data=05%7C02%7Cccannon%40nctcog.org%7Cd87e087c0228438990a508dcf1fc93b6%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638651314356173661%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7%2BO1RSnc44VhqPPo5IPvCmwT1n7jPt7WOhs3ZBnVunE%3D&reserved=0
mailto:hordonez@nctcog.org
http://www.nctcog.org/TMDL


• Upcoming Meeting: January 23, 2025, NCTCOG Offices

• 2024 Annual Holiday Grease Roundup – November 18, 2024 – January 

10, 2025 

• See online for drop-off locations. 

• WATER Point of Contact: Hannah Ordonez, hordonez@nctcog.org 

NCTCOG Programs 
Other Environment / Development Programs 

Wastewater & Treatment Education Roundtable
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https://www.defendyourdrainsnorthtexas.com/holiday-grease-roundup/index.html
mailto:hallen@nctcog.org


• Water Resources Council (WRC) to consider creating resources to engage 

Homeowner Associations and residents on issues such as irrigation. 

• Seeking input on best types of resources for engagement on this topic. Fact 

sheets, brochures, videos, newsletters, etc.?

• WRC Point of Contact: Alyssa Knox, aknox@nctcog.org 

NCTCOG Programs 
Other Environment / Development Programs 

Water Resources Council
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mailto:aknox@nctcog.org


News and Resources 



• Stormwater Testing and Evaluation for Products and Practices 
(STEPP) Program has now launched  

• National Municipal Stormwater Alliance Webinar Recording: How 
MS4s Can Take an Integrated and Long-Term Planning Approach to 
Reduce Stormwater Impacts

• EPA virtual Pesticide Program Dialogue Committee (PPDC)

• Upcoming meeting: November 13-14, 2024

News & Resources
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http://stormwatertesting.org/
https://www.youtube.com/watch?v=41DqKlc--II
https://www.youtube.com/watch?v=41DqKlc--II
https://www.youtube.com/watch?v=41DqKlc--II
https://www.epa.gov/pesticide-advisory-committees-and-regulatory-partners/pesticide-program-dialogue-committee-ppdc
https://www.epa.gov/pesticide-advisory-committees-and-regulatory-partners/pesticide-program-dialogue-committee-16


• 2024 National Stormwater Week! 

• Webinar, November 15th (1.5 PDHs will be awarded for attending this webinar)

• Additional resources on website: https://stormwater.day/ 

• North Texas Regional Water Conservation Symposium, November 14, 

2024, Coppell

• EPA Trash Free Waters Webinar: Exploring the Escaped Trash Risk Map, 

December 10th 

Upcoming Events
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https://register.gotowebinar.com/register/1116795285340953686
https://stormwater.day/
https://www.eventbrite.com/e/18th-annual-north-texas-regional-water-conservation-symposium-registration-1035284904017?aff=oddtdtcreator
https://us02web.zoom.us/meeting/register/tZcucOqpqzIsHtXhzlmls5PPUQShiyKzy9sA#/registration


• Central Texas Stormwater Coalition – Texas Regional Stormwater 

Conference, January 16, 2025, New Braunfels, Texas

• Stormwater Pollution Prevention Practices During Construction for Plan Reviewers 

(Feb. 4, June 3) and Field Inspectors (Feb. 5, June 4), NCTCOG Offices

• Save-the-Date: 2025 Urban Riparian Symposium, February 19-21, 2025, 

Waco

• 2025 Texas Water Conference, March 18-21, 2025, Houston

Upcoming Events
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https://www.txphase2ms4.com/
https://www.txphase2ms4.com/
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Rev-250204
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Rev-250603
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Ins-250205
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Ins-250604
https://texasriparian.org/save-the-date-2025-urban-riparian-symposium-february-19-21/
https://www.txwater.org/


TCEQ Stormwater Events/Resources

Webinar:
• Date: Tuesday, November 12th 
• Time: 1:00 – 5:00 pm 
• Via: Microsoft Teams Live
• Registration Link: MS4 Webinar 

Registration Form

Other TCEQ Resources:
• Stormwater Management Program 

Template for Phase II - Level 1 and 
2 MS4s

• Recording: Texas Net MS4 Training 
by EPA 

• Additional Information: Assistance 
Tools for Municipal Separate Storm 
Sewer Systems (MS4s)

Free TCEQ Phase II Municipal Separate Storm 
Sewer System (MS4) Renewal Webinar

https://forms.office.com/pages/responsepage.aspx?id=pIMah86hekuBVjvNk6CPulJegL26HwVOkAOMqVlFFBJUN0tEVEY4OVA3Q1pNVFY0MUpJSzJEQkEyWS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=pIMah86hekuBVjvNk6CPulJegL26HwVOkAOMqVlFFBJUN0tEVEY4OVA3Q1pNVFY0MUpJSzJEQkEyWS4u&route=shorturl
https://www.tceq.texas.gov/downloads/assistance/publications/rg-646.pdf
https://www.tceq.texas.gov/downloads/assistance/publications/rg-646.pdf
https://www.youtube.com/watch?v=ydGap3TAnu4
https://www.tceq.texas.gov/assistance/water/stormwater/sw-ms4.html
https://www.tceq.texas.gov/assistance/water/stormwater/sw-ms4.html
https://www.tceq.texas.gov/assistance/water/stormwater/sw-ms4.html


Join the new North Central 
Texas Reuse Marketplace

 Partnership between NCTCOG and Rheaply

 Creating a community for businesses to buy and sell locally, 
redirecting valuable resources away from the landfill

 Turn waste into revenue, reduce your business’s carbon 
footprint!

For more information, contact E&D Planner, Alexa Gilbert (agilbert@nctcog.org).

This project was funded in cooperation with the North Central Texas Council of Governments and the Texas Commission on Environmental Quality.

mailto:agilbert@nctcog.org


Future Agenda Items
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Now It’s Your Turn!

Roundtable Discussion
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Upcoming Meetings

RSWMCC

February 19, 2025
Microsoft Teams

Pollution 
Prevention & 

IDDE
March 20, 2025

NCTCOG Offices

PETF

January 22, 2025
Microsoft Teams
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Contact   Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Crysta Guzman
cguzman@nctcog.org
RSWMCC, PETF, P2

Casey Cannon
ccannon@nctcog.org 
IDDE, Monitoring

mailto:cguzman@nctcog.org
mailto:ccannon@nctcog.org
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