CONTRACT OUT SERVICES OR
PERFORM THE WORK IN-HOUSE

Things to Ask & Consider
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What services does
E] Public Works provide?
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| think there’s no higher calling in terms
of a career than public service, which is
a chance to make a difference in
people’s lives and improve the world.

Jack Lew ’ ’
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* Practical Needs
e Political Influences

e Other Factors



Manpower
Equipment

Parking, Storage,
and Office
Space

Technical

Competency




POLITICAL

INFLUENCES

Are there long
term
relationships?

* Dedicated
funding

* Special requests e
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OTHER FACTORS

e Qut-of-season work
assignments

* Capacity of supporting
staff

* Hiring policies

* Long term personnel/human
resources needs



Public Works is about People!




| can assure you, public service is a
stimulating, proud and lively
enterprise. It is not just a way of life,
it is a way to live fully.

Lee H. Hamilton ’ ’



Justin Stoker, P.E., CFM
justinstoker@Waxahachie.com

(469) 309-4301
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