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Executive Summary

T h e  u p p e r  c o r r i d o r  o f  t h e  T r i n i t y  R i ve r, a  h i d d e n  r i b b o n  o f  n a t u ra l  wo n d e r, r u n s  a l m o s t  u n n o t i c e d  t h rou g h  o n e  o f  t h e  bu s i e s t  

a n d  fa s t e s t - g row i n g  m e t ro p o l i t a n  a re a s  i n  t h e  U n i t e d  S t a t e s . A s  i t  t ra ve r s e s  t h rou g h  t h e  D a l l a s - Fo r t  Wo r t h  M e t ro p l e x , t h e  r i ve r  i s  

fl a n ke d  a l o n g  mu ch  o f  i t s  l e n g t h  by  p a ve d  h i ke / b i ke  t ra i l s  a n d  i s  a d j a c e n t  t o  fi ve  l e a r n i n g  c e n t e r s  a n d  ove r  fi ft y  p a r k s  a n d  

n a t u re  p re s e r ve s . T h e re  a re  a l s o  c o n n e c t i o n s  t o  t h e  re g i o n ’ s  v i b ra n t  p a s t, i n c l u d i n g  t h e  s i t e  w h e re  t h ou s a n d s  o f  4 9 e r s  c ro s s e d  

t h e  r i ve r  o n  t h e  wa y  t o  t h e  Ca l i fo r n i a  go l d  r u s h .

W i t h  2 1  e x i s t i n g  c a n o e / ka ya k  l a u n ch  s i t e s , T r i n i t y  Co a l i t i o n , a  l o c a l  n o n p ro fi t  o rga n i z a t i o n , re c o g n i z e d  t h e  va l u e  a n d  

re c re a t i o n a l  s i g n i fi c a n c e  i n t e g ra t i n g  t h e s e  s i t e s  c ou l d  b r i n g  t o  t h e  N o r t h  Ce n t ra l  Te xa s  re g i o n . I n  2 0 1 8 , T r i n i t y  Co a l i t i o n , i n  

p a r t n e r s h i p  w i t h  t h e  N o r t h  Ce n t ra l  Te xa s  Cou n c i l  o f  G ove r n m e n t s  ( N C TC O G ) , m e t  w i t h  re p re s e n t a t i ve s  f ro m  n i n e  c i t i e s  

( A r l i n g t o n , Ca r ro l l t o n , Co p p e l l , D a l l a s , G ra n d  P ra i r i e , Fa r m e r s  B ra n ch , Fo r t  Wo r t h , I r v i n g , L ew i s v i l l e )  a n d  D a l l a s  Cou n t y, w i t h  a  

p ro p o s a l  t o  i n t e g ra t e  a l l  2 1  e x i s t i n g  c a n o e  l a u n ch  s i t e s , p l u s  t h re e  f u t u re  l a u n ch  s i t e s , i n t o  a  s i n g l e  p a d d l i n g  t ra i l . T r i n i t y  

Co l l a t i o n  re c e i ve d  l e t t e r s  o f  s u p p o r t  f ro m  a l l  t e n  l o c a l  gove r n m e n t s  a n d  o t h e r s  a n d  a p p l i e d  t o  t h e  N a t i o n a l  Pa r k  S e r v i c e  ( N P S )  

fo r  N a t i o n a l  R e c re a t i o n  T ra i l  s t a t u s . T h e  d e s i g n a t i o n  o f  N a t i o n a l  Wa t e r  T ra i l  by  t h e  S e c re t a r y  o f  t h e  I n t e r i o r  wa s  a wa rd e d  i n  

2 0 2 0 , c re a t i n g  a  n a t i o n a l  p a d d l i n g  d e s t i n a t i o n .

T h e  T r i n i t y  R i ve r  N a t i o n a l  Wa t e r  T ra i l  ( “ Wa t e r  T ra i l ” )  a s  i t  s t a n d s  t o d a y  c ove r s  1 3 0  r i ve r  m i l e s , p rov i d i n g  a c c e s s  t o  t h re e  m a j o r  

r i ve r  t r i bu t a r i e s , t h e  C l e a r  Fo r k , We s t  Fo r k , a n d  E l m  Fo r k , a s  we l l  a s  4 0  m i l e s  o f  t h e  M a i n  S t e m . T h e  U p p e r  T r i n i t y  R i ve r  Co r r i d o r  i s  

o n e  o f  o n ly  5 6  wa t e r  t ra i l s  i n  t h e  U n i t e d  S t a t e s  t o  h o l d  t h a t  d e s i g n a t i o n , a n d  t h e  fi r s t  o f  i t s  k i n d  i n  Te xa s . To  m a i n t a i n  t h e  

N a t i o n a l  Wa t e r  T ra i l  s t a t u s , T r i n i t y  Co a l i t i o n  mu s t  wo r k  w i t h  l o c a l  c o m mu n i t i e s , w h o  ow n  t h e  l a u n ch  s i t e s , t o  e n s u re  c o n t i nu e d  

c o m p l i a n c e  w i t h  N P S  s t a n d a rd s . D eve l o p e d  by  N C TC O G, i n  c o o rd i n a t i o n  w i t h  T r i n i t y  Co a l i t i o n  a n d  t h e  T r i n i t y  R i ve r  N a t i o n a l  

Wa t e r  T ra i l  Ta s k  Fo rc e , t h e  pu r p o s e  o f  t h i s  M a s t e r  P l a n  i s  t o  i d e n t i f y  l o n g - ra n ge  a c t i o n s  t h a t  a d va n c e  t ou r i s m , re c re a t i o n , a n d  

e c o n o m i c  d eve l o p m e n t, a n d  p rov i d e  re s ou rc e s  t o  h e l p  T r i n i t y  Co a l i t i o n  a n d  c o m mu n i t i e s  m a i n t a i n  a n d  d eve l o p  t h e  Wa t e r  T ra i l .
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MISSION
T h i s  w i l l  b e  a ch i eve d  by  e n s u r i n g  a c c e s s  i s  s a fe  

a n d  e q u i t a b l e , p ro t e c t i n g  n a t u ra l  re s ou rc e s , 

p ro m o t i n g  e c o n o m i c  a n d  c u l t u ra l  a s s e t s , a n d  

i n t e g ra t i n g  l a n d  t ra i l  c o n n e c t i o n s  a n d  t ra i l  

e x p a n s i o n . T h i s  T r i n i t y  R i ve r  N a t i o n a l  Wa t e r  T ra i l  

M a s t e r  P l a n  w i l l  i d e n t i f y  l o n g - ra n ge  a c t i o n s  t o  

a d va n c e  t h e s e  i d e a s , a n d  t o  h e l p  c o m mu n i t i e s  

d eve l o p  t h e  Wa t e r  T ra i l  a n d  i d e n t i f y  re s ou rc e s .

The Trinity River National Water 
Trail seeks to elevate the value 

of the Trinity River through 
community access to the river. 

VISION



GOALS

PROTECTION
Promote stewardship 

along the Trinity River.

INTEGRATION
Connect the Water Trail to 

existing land trails.

PROSPERITY
Promote the economic 

benefits of the Water Trail.

M A I N T E N A N C E
Maintain condition and safety of 

the Water Trail’s existing and 

future launch sites.

ACCESS
Make the Water Trail 

more accessible to all.

PROMOTION
Promote the use of the Water 

Trail and educate all users.

Develop new entry sites and 

expand the footprint of the 

existing water ttrail.

DEVELOPMENT

LEGACY
Highlight the cultural and 

historical context of the 

Water Trail.
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Lake Ray Hubbard Paddling Trail 

DEVELOPMENT Develop new entry sites and expand 

the footprint of the existing water trail.

OUTCOME
B ro a d e n i n g  t h e  ge o g ra p h i c a l  s c o p e  o f  t h e  Wa t e r  T ra i l  w i l l  

p rov i d e  m o re  c o m mu n i t i e s  a n d  re s i d e n t s  w i t h  a c c e s s  t o  t h e  

u n i q u e  re c re a t i o n a l , c u l t u ra l , a n d  n a t u ra l  e x p e r i e n c e s  o ffe re d  by  

t h e  wa t e r wa y. T h e  d eve l o p m e n t  o f  n ew  e n t r y  s i t e s  w i l l  h e l p  

i m p rove  t h e  ove ra l l  u s e r  e x p e r i e n c e  a n d  e n h a n c e  t h e  ove ra l l  

f u n c t i o n a l i t y  o f  t h e  e n t i re  Wa t e r  T ra i l . S u c c e s s f u l  i m p l e m e n t a t i o n  

w i l l  r e q u i re  c a re f u l  p l a n n i n g , c o l l a b o ra t i o n  w i t h  s t a ke h o l d e r s , 

a n d  c o n s i d e ra t i o n  o f  u s e r  n e e d s  a n d  s a fe t y  s t a n d a rd s . A s  t h e  

Wa t e r  T ra i l  e x p a n d s , t h e  e c o n o m i c  a n d  s o c i a l  b e n e fi t s  w i l l  fo l l ow, 

a s  we l l  a s  d ra w  m o re  a t t e n t i o n  t o  t h e  Wa t e r  T ra i l  i n c re a s i n g  

a c t i v i t y  a n d  i nve s t m e n t s  m a d e  a l o n g  t h e  T r i n i t y  R i ve r.

GOAL
Strategically identify, plan, and integrate new areas and launch sites to 
reduce distances between sites and to extend the Water Trail’s reach. 



DEVELOPMENT
Identify Locations

Co l l a b o ra t e  w i t h  l o c a l  c o m mu n i t i e s  t o  i d e n t i f y  a re a s  

w h e re  n ew  e n t r y  s i t e s  c a n  b e  e s t a b l i s h e d . Co n s i d e r  

fa c t o r s  s u ch  a s  e x i s t i n g  Wa t e r  T ra i l  s e g m e n t s , u s e r  

a c c e s s i b i l i t y, a n d  n a t u ra l  fe a t u re s .

Co l l a b o ra t e  w i t h  l o c a l  c o m mu n i t i e s  t o  p l a n  

a n d  d e s i g n  n ew  l a u n ch  s i t e s . E n s u re  t h a t  t h e s e  

s i t e s  s t ra t e g i c a l ly  re d u c e  d i s t a n c e s  b e t we e n  

e x i s t i n g  Wa t e r  T ra i l  s e g m e n t s .

Plan and Design 
Future Launch Points

Coordinate Strategic
Trail Planning

Co n d u c t  a  t h o rou g h  a s s e s s m e n t  o f  t h e  e x i s t i n g  

Wa t e r  T ra i l  n e t wo r k . Co l l a b o ra t e  w i t h  l o c a l  

s t a ke h o l d e r s , l a n d ow n e r s , a n d  a ge n c i e s  t o  

s e c u re  n e c e s s a r y  p e r m i s s i o n s  a n d  r i g h t s - o f - wa y.

Collaborate with Stakeholders
E n ga ge  l o c a l  c o m mu n i t i e s  a n d  ra i s e  a wa re n e s s  

a b ou t  t h e  Wa t e r  T ra i l  a n d  o p p o r t u n i t i e s  fo r  

e n h a n c e m e n t. H o s t  pu b l i c  m e e t i n g s , wo r k s h o p s , 

a n d  e d u c a t i o n a l  eve n t s  t o  i nvo lve  re s i d e n t s  i n  t h e  

p l a n n i n g  p ro c e s s .

STRATEGIES
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Complete Priority Gaps 
Along The Water Trail. 

Whi le  the  Na t iona l  Pa r k  S e r v ice  (NPS)  does  

not  requ i re  a  max imum d i s tance  be tween  

launch  s i te s , a  comfo r ta b le  d i s tance  fo r  

rec rea t iona l  padd le r s  i s  a pprox ima te l y  

seven  m i les  o r  l e s s . As  iden t i fied  i n  F igu re  

1 .1  and  Ta b le  1 .1 , t he  majo r i t y  o f  launch  

s i te s  a re  w i th in  seven  m i les  o r  l e s s , except :

•  A r row  Pa r k  S ou t h  ( L 4 )  t o  W h i t e  S e t t l e m e n t  R o a d  ( L 5 )  

•  H a n d l ey  E d e r v i l l e  R o a d  ( L 1 0 )  t o  R i ve r  L e ga cy  Pa r k  ( L 1 1 )

•  R i ve r  L e ga cy  Pa r k  ( L 1 1 )  t o  T ra m m e l  C row  Pa r k  ( L 1 9 )

•  F ra s i e r  D a m  R e c re a t i o n  A re a  ( L 1 8 )  t o  T ra m m e l l  C row  Pa r k  ( L 1 9 )

Fo r t  Wor th  Na tu re  Cen te r
Fo r t  Wor th  Na tu re  Cen te r
Cas ino  Beach
Ar row  Pa r k  S ou th
Wh i te  S e t t l emen t  Road
Pan the r  I s land
Roger s  Road
Tr i n i t y  Pa r k
Beach  S t ree t
Hand ly  Ede r v i l l e  Road
R ive r  Legacy  Pa r k
L LE L A  Na tu re  P rese r ve
Tr i n i t y  Fo r k  Pa r k
Mc Inn i sh  Pa r k
D imens ion  Trac t
B i rd ’s  Fo r t  Pa r k
Ca l i fo r n ia  C ross ing
F ras ie r  Dam Rec . A rea
Trammel l  C row Pa r k
Moore  Pa r k
Loop  12

L1
L2
L3
L4
L5
L6
L7
L8
L9
L10
L11
L12
L13
L14
L15
L16
L17
L18
L19
L20
L21

Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
Fo r t  Wor th
A r l i ng ton
Lew i sv i l l e
Lew i sv i l l e
Car ro l l ton
Car ro l l ton
I r v ing
Da l las
Da l las
Da l las
Da l las
Da l las

F loa t ing  Dock
Grave l  Ba r
Boa t  Ramp
Boa t  Ramp
Rock  S teps
S and  Beach
Grassy  Bank
S lop ing  S idewa lk
S lop ing  S idewa lk
Rock  S teps
Concre te  P la t fo r m
Grassy/Pebble  S lope
ADA P la t fo r m
Concre te  P la t fo r m
S tone  S teps
Concre te  Ramp
Concre te  Ramp
Grave l  Bank
Boa t  Ramp
Di r t  Ramp
Boa t  Ramp

2 .7  to  L2
1 .7  to  L3
3 .5  to  L4
8  to  L5
4 .5  to  L6
7  to  L9
1 .5  to  L8
1 .8  to  L6
6 .7  to  L10
14  to  L11
24  to  L19
6  to  L13
5  to  L14
1 .6  to  L15
6 .4  to  L16
2  to  L17
5 .5  to  L18
8 .3  to  L19
3 .7  to  L20
6  to  L21
End

Table 1.1: Information about the Water Trail’s current launch sites, 
including the distance in miles to the closest downstream site.

Figure 1.1: Water Trail Launch Sites and 
the distance in miles between the 

closest downstream site.



Figure 1.2: Screenshot of TxDOT’s Project Tracker mapping application.  
(source: https://apps3.txdot.gov/apps-cq/project_tracker/)

Identify Common Projects To Leverage Joint 
Investments And Development Opportunities. 

Deve lop ing  new launch  s i te s  to  b r idge  the  ga ps  i n  

launch  s i te s  o r  to  enhance  the  Wa te r  T ra i l  may  p rove  

d ifficu l t  due  to  a  lack  o f  re sou rces  and/o r  t he  i na b i l i t y  

to  b r i ng  i n  heavy  equ i pment . C i t i e s  may  cons ide r  

iden t i f y i ng  fu tu re  roadway/br idge  improvement s  i n  

p rox im i t y  to  the  Wa te r  T ra i l  to  co l la bo ra te  on  the  

t im ing  and  use  o f  heavy  equ i pment . The  Texas  

Depar tmen t  o f  T ranspo r ta t ion  ( TxDOT)  ma in ta ins  a  

P rojec t  T racke r  i n te rac t i ve  ma p  tha t  p rov ides  pu b l ic  

i n fo r ma t ion  on  a  p rojec t ’ s  cons t r uc t ion  s ta tus  ( sou rce :  

h t tps : //a pps3 . txdot .gov/a pps - cq/projec t _ t racke r/) . 

NCTCOG a l so  ma in ta ins  an  i n te rac t i ve  ma p, Revenue  

and  P rojec t  T rack ing  Sys tem (RAPTS) , to  find  ac t i ve  

t ranspo r ta t ion  p rojec t  de ta i l s  ( sou rce :  

h t tps : // ra pt s .d fwma ps .com/) . S ee  F igu re  1 .2  and  

F igu re  1 .3  fo r  sc reenshot s  on  w ha t  i n fo r ma t ion  may  be  

obta ined  f rom these  resou rces . 
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Figure 1.3: Screenshot of NCTCOG’s RAPTS search engine. 
(source: https://rapts.dfwmaps.com/)
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Collaborate With Other Communities Or 
Organizations To Expand The Water Trail. 

(source: The Texas Landscape Project 
https://www.amazon.com/dp/1623493722?ref=ppx_pop_mob_ap_share)

The  na t iona l l y  des ig na ted -Wa te r  T ra i l  cove r s  130  r i ve r  m i les ;  howeve r, T r i n i t y  

Coa l i t i on  has  a  des i re  to  i nc lude  add i t iona l  r i ve r  and/o r  la ke  m i les  i n  t he  

Da l las - Fo r t  Wor th  Me t rop lex , as  we l l  as  expand ing  to  the  Gu l f  Coas t . F igu re  

1 .4  d i sp lays  the  Tr i n i t y  R i ve r  Bas in , w he re  i t  o r ig ina tes  i n  fa r  no r th  Texas  and  

empt ies  i n  t he  Tr i n i t y  Bay  i n  t he  Gu l f  o f  Mex ico . T r i n i t y  Coa l i t i on , as  a  

nonprofi t  o rgan i za t ion , does  not  have  any  au tho r i t y  to  deve lop  o r  ma in ta in  

launch  s i te s , requ i r i ng  coo rd ina t ion  and  pa r tne r sh i ps  w i th  loca l  c i t i e s  and  

coun t ies  w ho  do . These  pa r tne r sh i ps  wou ld  he lp  Tr i n i t y  Coa l i t i on  unde r s tand  

a ppl ica b le  loca l , s ta te , and  fede ra l  requ i rement s . As  a  s ta r t i ng  po in t , T r i n i t y  

Coa l i t i on  may  cons ide r  connec t ing  w i th  o the r  Counc i l s  o f  Gove r nment s  t ha t  

t he  Tr i n i t y  R i ve r  passes  th rough  on  i t s  way  to  the  Gu l f  Coas t , i nc lud ing :

Tr i n i t y  Coa l i t i on  may  a l so  cons ide r  coo rd ina t ing  w i th  commun i t i e s  t ha t  have  

es ta b l i shed  padd l ing  t ra i l s  i n  l oca l  la kes  i n  pa r tne r sh i p  w i th  the  Texas  Pa r ks  

and  Wi ld l i f e  Depar tmen t  to  iden t i f y  poten t ia l  connec t ions  to  the  Wa te r  T ra i l .  

•  E a s t  Te xa s  Cou n c i l  o f  G ove r n m e n t s

•  H e a r t  o f  Te xa s  Cou n c i l  o f  G ove r n m e n t s

•  B ra z o s  Va l l ey  Cou n c i l  o f  G ove r n m e n t s

•  D e e p  E a s t  Te xa s  Cou n c i l  o f  G ove r n m e n t s

•  S ou t h  E a s t  Te xa s  R e g i o n a l  P l a n n i n g  Co m m i s s i o n

•  H ou s t o n - G a lve s t o n  A re a  Cou n c i lA
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Figure 1.4: Trinity River Basin map.DEVELOPMENT
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Figure 1.5: Future launch site location at Trinity View Park in Irving.

T h e  C i t y  o f  I r v i n g  Pa r k s  a n d  R e c re a t i o n  D e p a r t m e n t  

p a r t n e re d  w i t h  T r i n i t y  Co a l i t i o n  t o  l o c a t e  a  n ew  c a n o e  

l a u n ch  s i t e  a t  T r i n i t y  V i ew  Pa r k  ( F i g u re  1 . 5 )  t h a t  w i l l  p rov i d e  

b e t t e r  a c c e s s i b i l i t y  t o  t h e  r i ve r  a ft e r  t h e  o r i g i n a l  l a u n ch  

l o c a t e d  a t  M ou n t a i n  C re e k  P re s e r ve  wa s  s eve re ly  d a m a ge d  

by  t h e  re c o rd  fl o o d s  o f  2 0 1 5  t o  2 0 1 6 . T h i s  n ew  l a u n ch  s i t e  

w i l l  h e l p  s h o r t e n  t h e  d i s t a n c e  b e t we e n  t h e  F ra s i e r  D a m  

R e c re a t i o n  L a u n ch  S i t e  ( L 1 8 )  a n d  t h e  n e a re s t  d ow n s t re a m  

l a u n ch  s i t e  8 . 3  m i l e s  a wa y  a t  T ra m m e l  C row  Pa r k  ( L 1 9 ) . 

New launch site at Trinity View Park.

A  re s o l u t i o n  t o  a wa rd  a  c o n t ra c t o r  t o  i n s t a l l  t h e  l a u n ch  s i t e  wa s  a p p rove d  a t  t h e  M a y  2 , 2 0 2 4  I r v i n g  C i t y  Cou n c i l  

m e e t i n g  a n d  s u p p o r t s  t h e  c i t y ’ s  “ F u t u re  i n  Fo c u s :  S e n s e  o f  Co m mu n i t y  –  P rov i d e  e xc e p t i o n a l  re c re a t i o n a l , c u l t u ra l , 

a n d  e d u c a t i o n a l  o p p o r t u n i t i e s ” i n i t i a t i ve . Ac c o rd i n g  t o  t h e  I r v i n g  C i t y  Cou n c i l  Age n d a , “ t h e  p ro j e c t  w i l l  p rov i d e  fo r  

e g re s s  a n d  i n g re s s  o f  c a n o e s  a n d  ka ya k s  by  i n s t a l l i n g  a  1 0 - fo o t - w i d e  c o n c re t e  wa l k  t o  t h e  T r i n i t y  R i ve r ’ s  n o r m a l  

wa t e r  e l eva t i o n . Co n c re t e  wa l l s , r i p - ra p, a n d  ga b i o n s  w i l l  b e  i n s t a l l e d  t o  p ro t e c t  t h e  r i ve r  b a n k  a n d  p reve n t  

e ro s i o n ." (source: https://www.cityofirving.org/DocumentCenter/View/61371/May-2-Long-Agenda) 

DEVELOPMENT
CASE STUDY



Lake Ray Hubbard Paddling Trail 

Promote the use of the Water Trail 

and educate all users.

OUTCOME
P ro m o t i n g  t h e  Wa t e r  T ra i l  e n c ou ra ge s  i n d i v i d u a l s  a n d  

c o m mu n i t i e s  t o  a c t i ve ly  e n ga ge  w i t h  t h e  T r i n i t y  R i ve r  w h i l e  

e n s u r i n g  t h ey  p o s s e s s  t h e  k n ow l e d ge  n e c e s s a r y  fo r  

re s p o n s i b l e  a n d  e n j oya b l e  u s e . B y  l eve ra g i n g  d i ffe re n t  

m e d i a  p l a t fo r m s  t h i s  p l a n  w i l l  h e l p  c o m mu n i t i e s  

u n d e r s t a n d  h ow  t o  p ro m o t e  t h e  t ra i l  a n d  a t t ra c t  a  d i ve r s e  

ra n ge  o f  u s e r s . Ad d i t i o n a l ly, e d u c a t i n g  c o m mu n i t i e s  o n  t h e  

u s e  o f  t h e  Wa t e r  T ra i l  w i l l  e q u i p  u s e r s  w i t h  e s s e n t i a l  

i n fo r m a t i o n  o n  s a fe t y, e nv i ro n m e n t a l  s t ewa rd s h i p , a n d  t h e  

c u l t u ra l  o r  h i s t o r i c a l  s i g n i fi c a n c e. 

GOAL
Increase awareness, utilization, and understanding of the Water Trail. 

National water trails represent scenic and recreational waterways with 
cultural, historical, and natural significance to its area.

PROMOTION



DEVELOPMENTPROMOTION

O rga n i z e  c o m mu n i t y  eve n t s , 

wo r k s h o p s , a n d  g u i d e d  t ou r s  t o  

i n t ro d u c e  p e o p l e  t o  t h e  Wa t e r  T ra i l . 

Co l l a b o ra t e  w i t h  l o c a l  s ch o o l s , 

ou t d o o r  c l u b s , a n d  e nv i ro n m e n t a l  

o rga n i z a t i o n s  t o  ra i s e  a wa re n e s s  

a b ou t  t h e  b e n e fi t s  o f  wa t e r  t ra i l s .

Conduct Community 
Outreach And Events

L eve ra ge  s o c i a l  m e d i a  p l a t fo r m s  

a n d  we b s i t e s  t o  s h a re  Wa t e r  T ra i l  

s t o r i e s , p h o t o s , a n d  u s e r  

e x p e r i e n c e s . C re a t e  e n ga g i n g  

c o n t e n t  t h a t  h i g h l i g h t s  t h e  b e a u t y  

o f  wa t e r  t ra i l s , s a fe t y  t i p s , a n d  

re s p o n s i b l e  u s e .

Create Online And Social 
Media Campaigns

STRATEGIES



PROMOTION

ACTION ITEM 1

T r i n i t y  Co a l i t i o n  e s t a b l i s h e d  a  B o a rd  o f  D i re c t o r s  i n  2 0 1 5  

t o  c a r r y  fo r t h  i t s  m i s s i o n , “ To  t ra n s fo r m  t h a t  T r i n i t y  R i ve r  

c o r r i d o r  i n t o  a  n a t i o n a l ly - re c o g n i z e d  c o n s e r va t i o n  a n d  

re c re a t i o n s  a re a ”. I n  2 0 1 8 , N C TC O G  s u p p o r t e d  T r i n i t y  

Co a l i t i o n  d u r i n g  t h e  p ro c e s s  o f  a p p ly i n g  t o  t h e  N a t i o n a l  

Pa r k  S e r v i c e  fo r  N a t i o n a l  T ra i l  s t a t u s , a wa rd e d  i n  2 0 2 0 , 

a n d  h o s t e d  re g u l a r  Ta s k  Fo rc e  m e e t i n g s  f ro m  F i s c a l  Ye a r  

2 0 2 1  t o  2 0 2 4 . T h i s  h e l p e d  e s t a b l i s h  a  m e a n s  fo r  l o c a l  

gove r n m e n t  c o o rd i n a t i o n  a n d  s t a ke h o l d e r  i nvo lve m e n t. 

T r i n i t y  Co a l i t i o n  c o n t i nu e s  t o  m e e t  w i t h  t h e  B o a rd  o f  

D i re c t o r s  t o  i nvo lve  a d d i t i o n a l  s t a ke h o l d e r s  i n  a ch i ev i n g  

t h e i r  m i s s i o n , s u ch  a s  p r i va t e  bu s i n e s s  re p re s e n t a t i ve s , 

n a t u ra l i s t s , c o m mu n i t y  a c t i v i s t s , a n d  gove r n m e n t a l  

re p re s e n t a t i ve s . 

Establish Regularly Scheduled Trail Focus 
Meetings For Additional Stakeholder Input.
(tourism, visitors’ bureaus, recreation groups, etc.) 

ACTION ITEM 2

Increase Sharing Of Information To Improve 
Communication With Stakeholders.

T r i n i t y  Co a l i t i o n  re g u l a r ly  s h a re s  i n fo r m a t i o n  o n l i n e  a b ou t  t h e  

Wa t e r  T ra i l  v i a  i t s  we b s i t e  ( w w w.t r i n i t yc o a l i t i o n .o rg ) , Fa c e b o o k  

p a ge  ( w w w. fa c e b o o k .c o m / t r i n i t y r i ve rc o a l i t i o n ) , T r i n i t y  R i ve r  

Pa d d l i n g  A s s o c i a t i o n  Fa c e b o o k  G rou p  p a ge  

( w w w. fa c e b o o k .c o m / g rou p s / 6 3 8 5 3 0 4 5 9 6 5 7 0 1 0 ) , a n d  M e e t u p  

p a ge  ( w w w. m e e t u p.c o m / d f w p a d d l e s p o r t s / ) . T r i n i t y  Co a l i t i o n  

a l s o  a t t e n d s  c o m mu n i t y  eve n t s , fa i r s , e x p o s , a n d  c o n fe re n c e s  

t o  f u r t h e r  pu b l i c i z e  t h e  Wa t e r  T ra i l . A s  a  wa y  t o  i n c re a s e  

pu b l i c i t y  o f  t h e  Wa t e r  T ra i l , c i t i e s  a l o n g  t h e  t ra i l  m a y  c o n s i d e r  

p rov i d i n g  i n fo r m a t i o n  a n d  re g u l a r  u p d a t e s  t o  t h e i r  s t a ff, 

re s i d e n t s , a n d  bu s i n e s s e s  v i a  o n l i n e  a n d  m a i l e d  n ew s l e t t e r s  

a n d  a t  c o m mu n i t y  eve n t s . O p p o r t u n i t i e s  e x i s t  fo r  c i t i e s  t o  

p a r t n e r  w i t h  T r i n i t y  Co a l i t i o n  a t  c o m mu n i t y  eve n t s  a n d  R i ve r  

c l e a nu p  eve n t s .

RECOMMENDATIONS



T r i n i t y  Co a l i t i o n  h a s  d eve l o p e d  a  n ew  we b s i t e , 

w w w.v i s i t d - f w.c o m , t o  h i g h l i g h t  t h e  n a t u re - b a s e d  t ou r i s m  

o p p o r t u n i t i e s  i n  t h e  D a l l a s - Fo r t  Wo r t h  ( D F W )  m e t ro p l e x . 

H i ke  a n d  b i ke  t ra i l s , m ou n t a i n  b i k i n g  t ra i l s , n a t u re  

c e n t e r s , go l f  c ou r s e s , a n d  l a ke s  a re  fe a t u re d  o n  t h i s  

we b s i t e , w h e re  p o t e n t i a l  v i s i t o r s  c a n  e x p l o re  t h e s e  

e x p e r i e n c e s  i n  c l o s e  p rox i m i t y  t o  t h e  Wa t e r  T ra i l . T r i n i t y  

Co a l i t i o n  h o p e s  t o  e x p a n d  t h i s  re s ou rc e  eve n  f u r t h e r  by  

p rov i d i n g  s a m p l e  i t i n e ra r i e s  a n d  p a r t n e r i n g  w i t h  l o c a l  

t ou r i s m / v i s i t o r s ’ bu re a u s  a n d  re c re a t i o n  g rou p s  t o  m a ke  

p l a n n i n g  a  v i s i t  e a s y. T h e  c e n t ra l ly - l o c a t e d  D F W  A i r p o r t  

i s  “ t h e  s e c o n d - bu s i e s t  a i r p o r t  i n  t h e  wo r l d ”, o p e ra t i n g  

a p p rox i m a t e ly  1 , 8 0 0  fl i g h t s  p e r  d a y.

VisitD-FW.com

PROMOTION
CASE STUDY



Lake Ray Hubbard Paddling Trail 

Make the Water Trail more 

accessible to all.

OUTCOME
R e m ov i n g  a n d  a d d re s s i n g  b a r r i e r s  t h a t  m a y  l i m i t  

a c c e s s i b i l i t y  w i l l  c re a t e  a  Wa t e r  T ra i l  t h a t  eve r yo n e  c a n  

f u l l y  e n j oy  a n d  p a r t i c i p a t e  i n  t h e  t ra i l  e x p e r i e n c e. 

S t ra t e g i c  p l a n s  a n d  i m p rove m e n t s  c a n  b e  i m p l e m e n t e d  

t o  re m ove  o r  m i t i ga t e  b a r r i e r s  a n d  e n h a n c e  a c c e s s i b i l i t y. 

Ach i ev i n g  t h i s  go a l  w i l l  fo s t e r  a  c u l t u re  o f  i n c l u s i v i t y  

w h e re  p e o p l e  o f  a l l  a b i l i t i e s  a n d  b a ckg rou n d s  c a n  

e x p e r i e n c e  t h e  b e n e fi t s  o f  t h e  Wa t e r  T ra i l  i n  a  m e a n i n g f u l  

a n d  e q u i t a b l e  wa y.

GOAL
Ensure that the Water Trail becomes inclusive and welcoming to 

individuals of diverse abilities and backgrounds.

ACCESS



I n s t a l l  c l e a r  a n d  

we l l - d e s i g n e d  s i g n a ge  a t  

t ra i l h e a d s , a c c e s s  p o i n t s , 

a n d  key  l o c a t i o n s . I n c l u d e  

i n fo r m a t i o n  i n  mu l t i p l e  

fo r m a t s  t o  a c c o m m o d a t e  

d i ffe re n t  n e e d s . 

ACCESS

A p p ly  u n i ve r s a l  d e s i g n  

p r i n c i p l e s  t o  c re a t e  a n  

i n c l u s i ve  e x p e r i e n c e  fo r  

a l l  u s e r s . 

Implement Universal
Design Principles

Propose Signage 
And Information 

I d e n t i f y  a ny  p hy s i c a l , 

l a n g u a ge, o r  fi n a n c i a l  

b a r r i e r s . Co n s i d e r  fa c t o r s  

s u ch  a s  t ra i l  s u r fa c e s , 

s i g n a ge, a c c e s s  p o i n t s , 

a n d  a m e n i t i e s .

Evaluate 
Existing Barriers

STRATEGIES
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ACCESS

Involve Advocacy Groups in the Planning and 
Design Process to Gather Insights and 
Feedback for Improving Accessibility.

L a u n ch  s i t e s  a re  o ft e n  d e s i g n e d  by  i n d i v i d u a l s  w i t h  l i m i t e d  

k n ow l e d ge  a n d  u n d e r s t a n d i n g  o f  w h a t  a d a p t i ve  p a d d l e r s  m a y  

re q u i re . I t  i s  i m p o r t a n t  fo r  T r i n i t y  Co a l i t i o n  a n d  l o c a l  

c o m mu n i t i e s  t o  i nvo lve  l o c a l  a d vo c a cy  g rou p s  w i t h  k n ow l e d ge  

o f  a d a p t i ve  p a d d l i n g  t o  e n s u re  A DA  l a u n ch  s i t e s  h a ve  t h e  

n e c e s s a r y  fe a t u re s  t o  ge t  i n t o  t h e  wa t e r. 

Conduct outreach and Educational 
Programs to Raise Awareness About 

Trail Accessibility, Inclusivity, and 
Proper Etiquette When Sharing the 

Trail With Diverse Users.

Identify ADA Accessible Launch 
Sites on the Water Trail.

T h e  fo l l ow i n g  l a u n ch  s i t e s  a re  A DA  c o m p l i a n t :

• T r i n i t y  Fo r k  Pa r k

• O t h e r s ?

(source:https://www.nrpa.org/parks-recreation-magazine/2023/july/ensuring-kayak-launches-are-adaptive-and-inclusive/)

T r i n i t y  Co a l i t i o n , i n  c o o rd i n a t i o n  w i t h  l o c a l  c o m mu n i t i e s , s h ou l d  

c o n s i d e r  t h e  q u a l i t y  o f  A DA  a c c o m m o d a t i o n s  ove r  t h e  nu m b e r  o f  

a c c e s s  p o i n t s . M a ny  l a u n ch  s i t e s  m a y  b e  c o n s i d e re d  A DA  a c c e s s i b l e  

bu t  a re  n o t  fo r  p a d d l e r s  w i t h  m o d e ra t e  t o  s eve re  d i s a b i l i t i e s  w h o  n e e d  

a d d i t i o n a l  a d a p t i ve  fe a t u re s  - -  “Ac c e s s i b l e  fe a t u re s  w i l l  ge t  you  t o  t h e  

wa t e r, a n d  a d a p t i ve  fe a t u re s  w i l l  ge t  you  i n t o  t h e  wa t e r.”

Ensure Best Practice Design Standards 
Meet Accessibility Standards.

(Including gentle slopes, firm surfaces, and minimal obstacles.)

RECOMMENDATIONS



T h e  T r i n i t y  Fo r k  Pa r k  L a u n ch  S i t e  ( L 1 3 )  i n  L ew i s v i l l e  

i s  a n  A m e r i c a n  D i s a b i l i t i e s  Ac t  ( A DA ) - c o m p l i a n t  

p l a t fo r m  a l l ow i n g  fo r  p a d d l e r s  o f  a l l  a ge s  a n d  

a b i l i t i e s  s a fe  a n d  e a s y  a c c e s s  t o  t h e  Wa t e r  T ra i l . 

T h e  p l a t fo r m  c o n s i s t s  o f  a  fl o a t i n g  “ ro l l - o n / ro l l - o ff ” 

d o ck  w i t h  ga n g wa y s  t o  b r i d ge  t h e  ga p  b e t we e n  

t h e  d o ck  a n d  l a n d . T h e  l a u n ch  s i t e  s i t s  j u s t  o ff  t h e  

E l m  Fo r k  t o  p ro t e c t  t h e  p l a t fo r m  f ro m  fa s t - m ov i n g  

fl o o d  wa t e r s . O c c a s i o n a l ly  t h e  r i s i n g  wa t e r  w i l l  

d i s c o n n e c t  t h e  fl o a t i n g  s e c t i o n  a n d  i s  re c o n n e c t e d  

by  c i t y  s t a ff  o n c e  fl o o d i n g  s u b s i d e s .  S e e  F i g u re s  

3 . 1 , 3 . 2 , a n d  3 . 3  fo r  d e t a i l s  o f  t h i s  l a u n ch  s i t e .

The Trinity Fork Park Launch Site

Figure 3.2: “Bird’s eye view” of Trinity Fork Park. 

Figure 3.3: Gangway and concrete bulkhead become 
submerged around 3,000 to 4,000 cubic feet per second. 

Figure 3.1: “Roll-on/roll-off” floating dock with 
ADA seat and slide seat support.ACCESS

CASE STUDY



Lake Ray Hubbard Paddling Trail 

Maintain condition and safety of the Water 

Trail’s existing and future launch sites.

OUTCOME
S t ra t e g i e s  fo r  m a i n t a i n i n g  e x i s t i n g  l a u n ch  

s i t e s  a n d  b e s t  p ra c t i c e s  fo r  t h e  d e s i g n  o f  

f u t u re s  e n t r y  s i t e s  m a ke  fo r  a  s a fe r  a n d  

u s e r- f r i e n d ly  e x p e r i e n c e. T h e  u p ke e p  o f  t h e  

l a u n ch  s i t e s  i n c re a s e s  t h e  l o n gev i t y  o f  t h e  

l a u n ch  s i t e s  a n d  c o n t r i bu t e s  t o  a  c o n s i s t e n t  

a n d  s u s t a i n a b l e  e x p e r i e n c e  fo r  u s e r s  

e n ga g i n g  i n  wa t e r- b a s e d  a c t i v i t i e s .

GOAL
Ensure an overall well maintained and safe network of launch sites by 

providing recommendations that preserve future and existing 
infrastructure, keep users safe, and minimize environmental impact. 

MAINTENANCE



STRATEGIES

MAINTENANCE

D eve l o p  c l e a r  g u i d e l i n e s  fo r  u s e r s  

re ga rd i n g  s a fe  p ra c t i c e s  a t  l a u n ch  

s i t e s . E d u c a t e  b o a t e r s , ka ya ke r s , a n d  

p a d d l e r s  o n  p ro p e r  l a u n ch i n g  

t e ch n i q u e s . P ro m o t e  re s p o n s i b l e  

b e h a v i o r, s u ch  a s  c l e a n i n g  u p  a ft e r  

u s e  a n d  re s p e c t i n g  o t h e r  u s e r s .

Educate Users 
On Guidelines

E s t a b l i s h  a  rou t i n e  i n s p e c t i o n  

s ch e d u l e  fo r  a l l  l a u n ch  s i t e s . 

I n s p e c t  d o ck s , ra m p s , a n d  

a c c e s s  p o i n t s  fo r  s i g n s  o f  we a r, 

d a m a ge, o r  h a z a rd s .

Conduct Regular 
Inspections And 

Maintenance



ACTION ITEM 1 ACTION ITEM 2

T h e  N a t i o n a l  Pa r k  S e r v i c e  ( N P S )  i n  c o o rd i n a t i o n  

w i t h  t h e  R i ve r  M a n a ge m e n t  S o c i e t y  d eve l o p e d  

g u i d e l i n e s  fo r  a s s e s s i n g , d e s i g n i n g , a n d  bu i l d i n g  

a c c e s s  s i t e s  fo r  c a r r y - i n  wa t e rc ra ft, k n ow n  a s  

P re p a re  To  L a u n ch !  L a u n ch e s  a re  t y p i c a l ly  

d e s i g n e d  a s  ra m p s , s t a i r s , o r  e l eva t e d  u s i n g  

m a t e r i a l s  s u ch  a s  n a t i ve  n a t u ra l  m a t e r i a l s  ( e .g . , 

s o i l , s a n d , g ra ve l , ro ck s , ve ge t a t i o n ) , c o n c re t e , 

ge o t e x t i l e / c o n c re t e  m a t s , t i m b e r, a n d  

wo o d - a l t e r n a t i ve  m a t e r i a l s .

Identify and document best 
management practices for launch site 

construction and maintenance.

Increase Sharing Of Information To Improve 
Communication With Stakeholders.

W h e n  i s s u e s  a r i s e  o n  t h e  Wa t e r  T ra i l  m a k i n g  l a u n ch  

s i t e s  d i ffi c u l t  t o  a c c e s s  o r  p a s s a ge  h a z a rd ou s , b e i n g  

a b l e  t o  c o l l e c t  a n d  d i s t r i bu t e  t h a t  i n fo r m a t i o n  

e a s i ly, q u i ck ly, a n d  t o  t h e  a p p ro p r i a t e  p e o p l e  i s  

i m p o r t a n t. T r i n i t y  Co a l i t i o n  m a y  c o n s i d e r  c re a t i n g  

a n d  h o s t i n g  a n  o n l i n e  fo r m  w h e re  p a d d l e r s  c a n  

re p o r t  t ra i l  c o n d i t i o n s , n o t i f y i n g  T r i n i t y  Co a l i t i o n  a n d  

t h e  c i t y  w h e re  t h e  i s s u e  i s  re p o r t e d . Co o rd i n a t i o n  

b e t we e n  T r i n i t y  Co a l i t i o n  a n d  c i t i e s / c ou n t i e s  a l o n g  

t h e  Wa t e r  T ra i l  i s  n e c e s s a r y. 

MAINTENANCE

(Source: Prepare to Launch! Chapter 3) 

RECOMMENDATIONS



Maintain cohesive signage throughout the 
trail and clearly mark hazard areas. 

T r i n i t y  Co a l i t i o n ’ s  o n l i n e  “ L a u n ch  S i t e s  M a p” a n d  s i t e s  d e s c r i p t i o n s  

c l e a r ly  i d e n t i fi e s  t h e  e x i s t i n g  h a z a rd s  t h a t  p a d d l e r s  n e e d  t o  b e  

a wa re  o f  b e fo re  p a d d l i n g  t h e  Wa t e r  T ra i l . Fo r  e xa m p l e , s e e  F i g u re  

4 . 1  fo r  t h e  h a z a rd s  a t  t h e  A r row  Pa r k  S ou t h  L a u n ch  S i t e  ( L 4 ) .

Pa d d l e r s  m a y  n o t  c o n s u l t  t h e  o n l i n e  m a p  b e fo re h a n d ;  t h e re fo re , 

s i g n a ge  i d e n t i f y i n g  h a z a rd s  a l o n g  t h e  Wa t e r  T ra i l  p o s t e d  a t  t h e  

l a u n ch  s i t e s  m a y  b e  n e c e s s a r y. T r i n i t y  Co a l i t i o n  h a s  wo r ke d  w i t h  

s eve ra l  c i t i e s  t o  d eve l o p  s i g n a ge  t h a t  i n c l u d e s  t h i s  t y p e  o f  

i n fo r m a t i o n . F i g u re  4 . 2  s h ow s  a  p i c t u re  o f  s i g n a ge  t h a t  h a s  b e e n  

i n s t a l l e d  a t  t h e  L ew i s v i l l e  L a ke  E nv i ro n m e n t a l  L e a r n i n g  A re a . I n  

a d d i t i o n , T r i n i t y  Co a l i t i o n  s e r ve s  a s  a n  ou t fi t t e r, k n ow n  a s  TC  

Pa d d l e s p o r t s , a t  Pa n t h e r  I s l a n d  a n d  w h e n  s t a ff  a re  p re s e n t, 

h a z a rd s  a re  ve r b a l ly  c o m mu n i c a t e d  ( F i g u re  4 . 3 ) .

T r i n i t y  Co a l i t i o n  m a y  a l s o  c o n s i d e r  c o o rd i n a t i n g  w i t h  c i t i e s  a n d  

a p p ro p r i a t e  a ge n c i e s  t o  c l e a r ly  m a r k  b r i d ge s  w i t h  s t re e t  n a m e s  

t o  e n s u re  p a d d l e r s  a lwa y s  k n ow  t h e i r  ge n e ra l  l o c a t i o n . T h e  p a ve d  

t ra i l s  t h a t  m a ke  u p  T r i n i t y  T ra i l s  o f  Fo r t  Wo r t h  h a ve  s i g n a ge  t h a t  

c ou l d  b e  re p l i c a t e d . S e e  F i g u re  4 . 4  fo r  a n  e xa m p l e  o f  t h e  s i g n a ge  

a l o n g  t h e  T r i n i t y  T ra i l s . 
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Figure 4.1: Hazards identified at Arrow Park South Launch Site. 

Figure 4.2: Signage installed at the Lewisville Lake 
Environmental Learning Area Launch Site (L12) to 

identify information like hazards along the Water Trail. 

Figure 4.3: TC Paddlesports’ Teresa Patterson preparing paddlers for the Water Trail.

Figure 4.4: Signage displayed along the Trinity Trails 
of Fort Worth that clearly identify street names. 



N a t u ra l  s u r fa c e s :  R o ge r s  R o a d , Pa n t h e r  I s l a n d , L L E L A , 

F ra s i e r  D a n  R e c  A re a . 

R a m p s :  T ra m m e l l  C row, L o o p  1 2 , Ca s i n o  B e a ch , 

A r row  Pa r k  S ou t h , B i rd s  Fo r t  T ra i l , Ca l i fo r n i a  C ro s s i n g  

( 2  B o a t  R a m p s )

S t a i r s :  D i m e n s i o n  T ra c t  a t  E l m  Pa r k

D o ck s / P i e r s / Ca n t i l eve r s / F l o a t i n g :  Fo r t  Wo r t h  N a t u re  

Ce n t e r, T r i n i t y  Fo r t  Pa r k  ( H e b ro n  Pa r kwa y ) , B e a ch  

S t re e t.

E l eva t e d  wa l kwa y s / p o r t a ge s  t o  s i t e s  ( i n c l u d i n g  

c o n c re t e  s i d ewa l k s ) :  M o o re  Pa r k , T r i n i t y  Pa r k  

L a u n ch , W h i t e  S e t t l e m e n t  L a u n ch , H a d l ey - E d e r v i l l e   

Prepare To Launch! Design Sucess

MAINTENANCE
Figure 4.5: The launch site at Trinity Fork Park provides a great example of the use 

of concrete stairs with dual handrails to help with sliding kayaks up and down. 

CASE STUDY



Lake Ray Hubbard Paddling Trail 

Promote stewardship along the Trinity River.

OUTCOME
P r i o r i t i z i n g  e nv i ro n m e n t a l  a wa re n e s s , s u s t a i n a b l e  p ra c t i c e s , 

a n d  c o m mu n i t y  i nvo lve m e n t  t o  p re s e r v i n g  t h e  T r i n i t y  R i ve r  w i l l  

c o n t r i bu t e  t o  e n h a n c i n g  t h e  q u a l i t y  o f  t h e  Wa t e r  T ra i l . T h e s e  

e ffo r t s  a i m  t o  i n s t i l l  a  s e n s e  o f  s t ewa rd s h i p  by  fo s t e r i n g  a  

d e e p e r  u n d e r s t a n d i n g  o f  t h e  r i ve r ' s  ro l e  i n  s u p p o r t i n g  b o t h  

n a t u ra l  h a b i t a t s  a n d  hu m a n  c o m mu n i t i e s  a n d  t o  a d d re s s  

p re c o n c e i ve d  n o t i o n s  a s s o c i a t e d  w i t h  t h e  wa t e r  q u a l i t y  o f  t h e  

T r i n i t y  R i ve r. B y  fo s t e r i n g  a  s e n s e  o f  s h a re d  re s p o n s i b i l i t y, t h e  

o b j e c t i ve  i s  t o  e n s u re  t h e  c o n t i nu e d  h e a l t h  a n d  v i t a l i t y  o f  t h e  

T r i n i t y  R i ve r  fo r  c u r re n t  a n d  f u t u re  ge n e ra t i o n s .

GOAL
Cultivate a sense of responsibility, care, and active engagement among 

communities and individuals towards the environmental health and 
overall quality of the Trinity River. 

PROTECTION



STRATEGIES

Educate and Involve 
Users on Stewardship

D eve l o p  e d u c a t i o n a l  o p p o r t u n i t i e s  

a n d  i m p l e m e n t  vo l u n t e e r  

p ro g ra m s  t o  i n c re a s e  vo l u n t e e r  

e n ga ge m e n t  i n  wa t e r  t ra i l s . 

Wo r k  w i t h  l o c a l  o rga n i z a t i o n s , 

s ch o o l s , bu s i n e s s e s , a n d  

gove r n m e n t  b o d i e s  t o  c o l l e c t i ve ly  

p ro m o t e  s t ewa rd s h i p .

Collaborate With 
Stakeholders

PROTECTION



ACTION ITEM 1

PROTECTION

ACTION ITEM 2 ACTION ITEM 3

T h e  T r i n i t y  R i ve r  wa t e r  t ra i l  p l a y s  a  c r u c i a l  ro l e  

i n  fo s t e r i n g  e nv i ro n m e n t a l  a wa re n e s s . 

Co m mu n i t i e s  c a n  ge n e ra t e  s i g n a ge  a n d  

b ro chu re s  t h a t  p rov i d e  i n fo r m a t i o n  a b ou t  t h e  

d i ve r s e  w i l d l i fe  t h a t  t h r i ve  a l o n g  t h e  r i ve r, 

e m p h a s i z i n g  t h e i r  e c o l o g i c a l  s i g n i fi c a n c e  a n d  

t h e  c o n s e r va t i o n  e ffo r t s  b e i n g  d o n e  t o  

p re s e r ve  t h e m . Co m mu n i t y  c o n s e r va t i o n  a n d  

s t ewa rd s h i p  g u i d e l i n e s  w i l l  h i g h l i g h t  b e s t  

p ra c t i c e s  fo r  p re s e r v i n g  t h e  n a t u ra l  

e nv i ro n m e n t, m i n i m i z i n g  wa s t e , a n d  

s u p p o r t i n g  s u s t a i n a b l e  re c re a t i o n a l  a c t i v i t i e s . 

B y  p ro m o t i n g  s t ewa rd s h i p , c o m mu n i t i e s  c a n  

u s e  t h e  T r i n i t y  R i ve r  Wa t e r  T ra i l  t o  e n c ou ra ge  

v i s i t o r s  t o  a c t i ve ly  p a r t i c i p a t e  i n  t h e  

p re s e r va t i o n  o f  t h e  r i ve r  a n d  e n s u re  i t  w i l l  b e  

s u s t a i n e d  fo r  f u t u re  ge n e ra t i o n s .

Distribute information that educates visitors 
about the ecosystem, conservation practices, 
and the importance of responsible behavior 

including guidelines for proper trail use.
(Newsletter, social media, clearly posted guidelines at the launch sites.)

Co m mu n i t i e s  t h a t  wa n t  t o  m o b i l i z e  vo l u n t e e r s  

fo r  r i ve r  c l e a nu p s  c a n  e s t a b l i s h  o r  l eve ra ge  

vo l u n t e e r  p ro g ra m s . Co m mu n i t i e s  c a n  

p a r t n e r  w i t h  c o m mu n i t y  o rga n i z a t i o n s , 

s ch o o l s , e nv i ro n m e n t a l  g rou p s , a n d  

bu s i n e s s e s  t o  g row  t h e i r  n e t wo r k  o f  p o t e n t i a l  

vo l u n t e e r s  fo r  e nv i ro n m e n t a l  s t ewa rd s h i p . 

P ro g ra m s  l i ke  Ad o p t - a - t ra i l  c a n  b e  e x p a n d e d  

t o  t ra i n  a n d  p rov i d e  vo l u n t e e r s  w i t h  t h e  

a p p ro p r i a t e  m a t e r i a l s  a n d  k n ow l e d ge  fo r  

s a fe  c l e a nu p s , i n c l u d i n g  p ro p e r  wa s t e  

h a n d l i n g , s a fe t y  p ro t o c o l s , a n d  

e nv i ro n m e n t a l  c o n s e r va t i o n  p ra c t i c e s .

Mobilize volunteers and community groups to 
participate in regular river cleanup drives. 
Remove litter, debris, and invasive species 

from the riverbanks and water to maintain a 
clean and healthy environment. 

Hold community cleanup events, collaborate with corporate 
volunteers (e.g., TC’s efforts), adopt a spot/river segment.)

C u r re n t ly, wa t e r  q u a l i t y  t e s t i n g  i s  d o n e  a n nu a l ly  o r  o n  re q u e s t. 

To  e n c ou ra ge  m o re  u s a ge  o f  t h e  t ra i l , i t  i s  i m p o r t a n t  t o  t ra ck  

t h e  q u a l i t y  o f  t h e  T r i n i t y  R i ve r  a n d  c o m p l e t e  wa t e r  t e s t i n g  fo r  

p o l l u t a n t s , nu t r i e n t  l eve l s , a n d  o t h e r  i n d i c a t o r s  o f  r i ve r  h e a l t h . 

R e p o r t s  h a ve  s h ow n  t h a t  vo l u n t e e r  wa t e r  q u a l i t y  t e s t i n g  c a n  

b e  a s  a c c u ra t e  a s  t h o s e  d o n e  a t  t h e  S t a t e  l eve l . Co m mu n i t i e s  

c a n  p a r t n e r  w i t h  t h e  Te xa s  S t re a m  Te a m  P ro g ra m  t o  e s t a b l i s h  a  

c o m mu n i t y  wa t e r  t e s t i n g  p ro g ra m . C u r re n t ly, t h i s  p ro g ra m  i s  

l e d  by  Te xa s  S t a t e  U n i ve r s i t y. T h e  Te xa s  S t re a m  Te a m  

c o o rd i n a t e s  a  n e t wo r k  o f  o rga n i z a t i o n s  a n d  vo l u n t e e r  

c o m mu n i t y  s c i e n t i s t s  w h o  ‘ s e e k  t o  i n c re a s e  t h e  pu b l i c ’ s  

k n ow l e d ge  o f  wa t e r  q u a l i t y  a n d  n o n p o i n t  s ou rc e  p o l l u t i o n  

a c ro s s  t h e  s t a t e  t h rou g h  wa t e r  q u a l i t y  m o n i t o r i n g , d a t a  

c o l l e c t i o n  a n d  a n a ly s i s , a n d  re l a t e d  e d u c a t i o n a l  p ro g ra m s ”. 

T h i s  c a n  h e l p  s h ow  t h a t  re s i d e n t s  a n d  t ra i l  u s e r s  t h a t  t h e  T r i n i t y  

R i ve r  i s  s a fe  t o  n a v i ga t e , a n d  t h e  ove ra l l  h e a l t h  o f  t h e  r i ve r  i s  

u p  t o  p a r. Co m mu n i t i e s  c a n  p a r t n e r  w i t h  Te xa s  S t re a m  Te a m  

a n d  o t h e r  o rga n i z a t i o n s , s ch o o l s , a n d  e nv i ro n m e n t a l  g rou p s  t o  

ou t l i n e  ro l e s  a n d  re s p o n s i b i l i t i e s  fo r  t h e i r  ow n  t e s t i n g  i d e n t i f y  

s u i t a b l e  key  t e s t i n g  l o c a t i o n s  a l o n g  t h e  r i ve r  a n d  d e t e r m i n e  

t h e  f re q u e n cy  a n d  p a ra m e t e r s  o f  t h e  t e s t s .

Partner with nonprofits and neighboring 
communities to regularly test water samples for 

pollutants, nutrient levels, and other indicators of 
river health. Share findings with the public to foster 

a sense of responsibility.
(Partner with Stream Team; add data to TC’s website.)

RECOMMENDATIONS



C u r re n t ly, wa t e r  q u a l i t y  t e s t i n g  i s  d o n e  a n nu a l ly  o r  o n  re q u e s t. To  

e n c ou ra ge  m o re  u s a ge  o f  t h e  t ra i l , i t  i s  i m p o r t a n t  t o  t ra ck  t h e  q u a l i t y  o f  

t h e  T r i n i t y  R i ve r  a n d  c o m p l e t e  wa t e r  t e s t i n g  fo r  p o l l u t a n t s , nu t r i e n t  l eve l s , 

a n d  o t h e r  i n d i c a t o r s  o f  r i ve r  h e a l t h . R e p o r t s  h a ve  s h ow n  t h a t  vo l u n t e e r  

wa t e r  q u a l i t y  t e s t i n g  c a n  b e  a s  a c c u ra t e  a s  t h o s e  d o n e  a t  t h e  S t a t e  l eve l . 

Co m mu n i t i e s  c a n  p a r t n e r  w i t h  t h e  Te xa s  S t re a m  Te a m  P ro g ra m  t o  

e s t a b l i s h  a  c o m mu n i t y  wa t e r  t e s t i n g  p ro g ra m . C u r re n t ly, t h i s  p ro g ra m  i s  

l e d  by  Te xa s  S t a t e  U n i ve r s i t y. T h e  Te xa s  S t re a m  Te a m  c o o rd i n a t e s  a  

n e t wo r k  o f  o rga n i z a t i o n s  a n d  vo l u n t e e r  c o m mu n i t y  s c i e n t i s t s  w h o  ‘ s e e k  t o  

i n c re a s e  t h e  pu b l i c ’ s  k n ow l e d ge  o f  wa t e r  q u a l i t y  a n d  n o n p o i n t  s ou rc e  

p o l l u t i o n  a c ro s s  t h e  s t a t e  t h rou g h  wa t e r  q u a l i t y  m o n i t o r i n g , d a t a  

c o l l e c t i o n  a n d  a n a ly s i s , a n d  re l a t e d  e d u c a t i o n a l  p ro g ra m s ”. T h i s  c a n  

h e l p  s h ow  t h a t  re s i d e n t s  a n d  t ra i l  u s e r s  t h a t  t h e  T r i n i t y  R i ve r  i s  s a fe  t o  

n a v i ga t e , a n d  t h e  ove ra l l  h e a l t h  o f  t h e  r i ve r  i s  u p  t o  p a r. Co m mu n i t i e s  

c a n  p a r t n e r  w i t h  Te xa s  S t re a m  Te a m  a n d  o t h e r  o rga n i z a t i o n s , s ch o o l s , 

a n d  e nv i ro n m e n t a l  g rou p s  t o  ou t l i n e  ro l e s  a n d  re s p o n s i b i l i t i e s  fo r  t h e i r  

ow n  t e s t i n g  i d e n t i f y  s u i t a b l e  key  t e s t i n g  l o c a t i o n s  a l o n g  t h e  r i ve r  a n d  

d e t e r m i n e  t h e  f re q u e n cy  a n d  p a ra m e t e r s  o f  t h e  t e s t s .

Cities/communities that have partnered with Stream Team

CASE STUDY

PROTECTION



Lake Ray Hubbard Paddling Trail 

OUTCOME
T h i s  o b j e c t i ve  a i m s  t o  e s t a b l i s h  p hy s i c a l  a n d  f u n c t i o n a l  l i n k s  

b e t we e n  t h e  wa t e r- b a s e d  a c t i v i t i e s  a l o n g  t h e  Wa t e r  T ra i l  a n d  

t h e  s u r rou n d i n g  l a n d  t ra i l s , fo s t e r i n g  a  c o h e s i ve  re c re a t i o n a l  

e nv i ro n m e n t. B y  c o n n e c t i n g  t h e  Wa t e r  T ra i l  t o  e x i s t i n g  l a n d  

t ra i l s , t h e  go a l  i s  t o  o ffe r  a  d i ve r s e  ra n ge  o f  re c re a t i o n a l  

o p p o r t u n i t i e s  t h a t  c a t e r  t o  a  b ro a d  s p e c t r u m  o f  ou t d o o r  

e n t hu s i a s t s . T h i s  i n t e g ra t i o n  n o t  o n ly  e n h a n c e s  t h e  ove ra l l  u s e r  

e x p e r i e n c e  bu t  a l s o  p ro m o t e s  a  d e e p e r  a p p re c i a t i o n  fo r  t h e  

i n t e rc o n n e c t e d  e c o s y s t e m s  a n d  l a n d s c a p e s  a l o n g  t h e  T r i n i t y  

R i ve r  c o r r i d o r.

GOAL
Creating a seamless and integrated recreational network that 

enhances accessibility and promotes a holistic outdoor experience. 

INTEGRATION Connect the Water Trail to existing land trails.



STRATEGIES

INTEGRATION

I d e n t i f y  p o i n t s  w h e re  t h e  Wa t e r  T ra i l  c a n  

i n t e r s e c t  w i t h  e s t a b l i s h e d  h i k i n g , b i k i n g , 

o r  e q u e s t r i a n  t ra i l s . C re a t e  s e a m l e s s  

t ra n s i t i o n s  b e t we e n  wa t e r  a n d  l a n d  

rou t e s  t o  e n h a n c e  u s e r  e x p e r i e n c e.

Integrate the Water Trail with 
Existing Land-based Trails.

S h owc a s e  c o m mu n i t y  p o i n t s  

o f  i n t e re s t  t h a t  e l eva t e  t h e  

re c re a t i o n a l  e x p e r i e n c e  o f  

t h e  Wa t e r  T ra i l .

Highlight Areas 
of Interest.



ACTION ITEM 1 ACTION ITEM 2

To  c re a t e  a  c o m p re h e n s i ve  re c re a t i o n a l  m a p  t h a t  i n c l u d e s  

t h e  wa t e r  t ra i l , l a n d  t ra i l s , b i ke  p a t h s , a n d  p o i n t s  o f  i n t e re s t, 

N C TC O G  h a s  m e t  w i t h  c o m mu n i t i e s  a l o n g  t h e  T r i n i t y  R i ve r  t o  

d e t e r m i n e  w h i ch  l o c a t i o n s  we re  m o s t  s u i t a b l e  t o  h i g h l i g h t. 

A ft e r  i nve n t o r y i n g  e x i s t i n g  m a p s  a n d  d a t a  o n  a l l  r e l eva n t  

t ra i l s  a n d  p o i n t s  o f  i n t e re s t, i n c l u d i n g  h i s t o r i c a l  s i t e s , s c e n i c  

v i ew s , a n d  re c re a t i o n a l  fa c i l i t i e s , N C TC O G  w i l l  wo r k  w i t h  

T r i n i t y  Co a l i t i o n  o n  h ow  t o  g ra p h i c a l ly  c re a t e  t h e  m a p. O n c e  

t h e  m a p  i s  fi n a l i z e d , a  d i g i t a l  ve r s i o n  o f  t h e  m a p  w i l l  b e  

m a d e  a va i l a b l e  t o  c o m mu n i t i e s  a n d  t h e  p o s s i b i l i t y  o f  p r i n t e d  

m a p s  w i l l  b e  e x p l o re d . B y  d eve l o p i n g  a  d e t a i l e d  m a p, 

c o m mu n i t i e s  w i l l  e n h a n c e  t h e  e x p e r i e n c e  o f  e x p l o r i n g  l o c a l  

t ra i l s  a n d  p o i n t s  o f  i n t e re s t, fo s t e r i n g  g re a t e r  a p p re c i a t i o n  

a n d  u s e  o f  t h e  re g i o n ’ s  re c re a t i o n a l  o p p o r t u n i t i e s .

Create a Recreational Map That 
Includes the Water Trail, Land Trails, 

Bike Paths, and Points of Interest.

Create Guidelines for Signage That 
Show the Relation of the Water Trail to 

Existing Land Trails.

INTEGRATION
RECOMMENDATIONS



S i g n a ge  i s  i m p o r t a n t  fo r  t h e  T r i n i t y  R i ve r  Wa t e r  T ra i l  b e c a u s e  i t  s h ow s  t h e  re l a t i o n s h i p  o f  t h e  wa t e r  t ra i l  t o  e x i s t i n g  l a n d  t ra i l s . 

Co m mu n i t i e s  w i l l  n e e d  t o  d e c i d e  s t ra t e g i c  p l a c e m e n t s  fo r  s i g n a ge. C u r re n t ly  t h e  T r i n i t y  Co a l i t i o n s  o ffe r s  p e r s o n a l i z e d  T r i n i t y  R i ve r  Wa t e r  

T ra i l  s i g n a ge  w i t h  b ra n d i n g  fo r  c o m mu n i t i e s  t o  u s e  a t  t h e i r  re s p e c t i ve  l a u n ch  s i t e s . H oweve r, t h e re  i s  s t i l l  a  n e e d  fo r  a d d i t i o n a l  s i g n a ge  

t h a t  i n c o r p o ra t i n g  e d u c a t i o n a l  e l e m e n t s , i n c l u d i n g  i n fo r m a t i o n  a b ou t  l o c a l  w i l d l i fe  e c o s y s t e m s , s a fe t y  t i p s  t h a t  i n fo r m  u s e r s  a b l e  a ny  

p o t e n t i a l  h a z a rd s  o r  c o n d i t i o n s  o f  t h e  T r i n i t y  R i ve r, a n d  c o n s i d e r s  a c c e s s i b i l i t y  a s  a  p r i o r i t y, e n s u r i n g  t h a t  s i g n a ge  i s  re a d a b l e  a n d  

u n d e r s t a n d a b l e  t o  a l l  t ra i l  u s e r s .

C u r re n t ly, t h e re  i s  n o  fo r m a l  d e s i g n  g u i d e l i n e  fo r  c o n s i s t e n cy  i n  t h e  a p p e a ra n c e  a n d  m e s s a g i n g  o f  t h e  s i g n s . H oweve r, b e c a u s e  o f  t h e  

T r i n i t y  R i ve r  Wa t e r  T ra i l ’ s  p rox i m i t y  t o  t h e  D F W  D i s c ove r  T ra i l , i t  i s  re c o m m e n d e d  t h a t  c o m mu n i t i e s  re fe r  t o  t h e  D F W  D i s c ove r  T ra i l  

B ra n d i n g  &  Wa y fi n d i n g  F i n a l  R e p o r t  a n d  R e c o m m e n d a t i o n s  a n d  B e s t  P ra c t i c e s  fo r  g u i d e l i n e s  o n  t ra i l  s i g n a ge. T h e s e  g u i d e l i n e s  i n c l u d e  

s t a n d a rd s  fo r  m a t e r i a l s , c o l o r s , fo n t s , s y m b o l s , a n d  l a you t, e n s u r i n g  t h a t  s i g n a ge  i s  b o t h  c o h e s i ve  a n d  e a s y  t o  re a d . 

B y  d eve l o p i n g  c l e a r  a n d  i n fo r m a t i ve  s i g n a ge  g u i d e l i n e s , c o m mu n i t i e s  w i l l  e n h a n c e  t h e  u s e r  e x p e r i e n c e  o n  t h e  T r i n i t y  R i ve r  Wa t e r  T ra i l . 

H oweve r, i t  i s  n o t  e x p e c t e d  t h a t  s i g n a ge  fo r  t h e  wa t e r  t ra i l  w i l l  c a p t u re  a l l  t h e  i n fo r m a t i o n  n e c e s s a r y  fo r  u s e r s . S i g n a ge  c a n  a l s o  u t i l i z e  

Q R  c o d e s  s o  t h a t  u s e r s  c a n  a c c e s s  m o re  i n fo r m a t i o n  a s  n e c e s s a r y. Fo r  e xa m p l e , T r i n i t y  Co a l i t i o n  s i g n a ge  i n c l u d e s  a  Q R  c o d e  t h a t  s h ow s  

i f  t h e  fl ow  o f  t h e  T r i n i t y  R i ve r  i s  t o o  d a n ge rou s  t o  n a v i ga t e . U t i l i z i n g  d i g i t a l  c o n t e n t  w i l l  m a ke  s i g n a ge  fo r  t h e  wa t e r  t ra i l  m o re  ro bu s t  a n d  

c a n  g i ve  u s e r s  a c c e s s  t o  i n fo r m a t i o n  a b ou t  t h e  c o n n e c t i o n s  b e t we e n  t h e  wa t e r  a n d  l a n d  t ra i l s , p rov i d i n g  m a p s , d i re c t i o n a l  a r row s , 

d i s t a n c e  m a r ke r s , a n d  re l eva n t  i n fo r m a t i o n  a b ou t  t ra i l  fe a t u re s  a n d  a m e n i t i e s .

Farmers Branch John F. Burke Nature Preserve

CASE STUDY

INTEGRATION



Lake Ray Hubbard Paddling Trail 

Promote The Economic Benefits of the Water Trail.

OUTCOME
R e c o g n i z i n g  t h e  Wa t e r  T ra i l  a s  m o re  t h a n  j u s t  a  

re c re a t i o n a l  a s s e t  w i l l  a l l ow  c o m mu n i t i e s  t o  l eve ra ge  t h e  

Wa t e r  T ra i l  t o  d r i ve  e c o n o m i c  g row t h , t ou r i s m , a n d  

c o m mu n i t y  d eve l o p m e n t  i n  t h e  re g i o n . B y  a c t i ve ly  

p ro m o t i n g  t h e  e c o n o m i c  b e n e fi t s  o f  t h e  t ra i l , t h e  go a l  i s  

t o  ge n e ra t e  i n c re a s e d  s u p p o r t  a n d  e n t hu s i a s m  f ro m  

s t a ke h o l d e r s , l o c a l  gove r n m e n t s , a n d  t h e  c o m mu n i t y. T h i s , 

i n  t u r n , c a n  l e a d  t o  s u s t a i n e d  e c o n o m i c  g row t h , j o b  

c re a t i o n , a n d  e n h a n c e d  q u a l i t y  o f  l i fe  fo r  re s i d e n t s  i n  t h e  

a re a s  s u r rou n d i n g  t h e  Wa t e r  T ra i l .

GOAL
Showcase the positive economic impacts that the Water Trail system 
can bring to local communities, businesses, and the broader region. 

PROSPERITY



PROSPERITY
STRATEGIES

Encourage Eco-Tourism

D eve l o p  t a rge t e d  m a r ke t i n g  

c a m p a i g n s  t h a t  h i g h l i g h t  t h e  Wa t e r  

T ra i l ’ s  u n i q u e  fe a t u re s . Co l l a b o ra t e  

w i t h  v i s i t o r  bu re a u s  t o  p ro m o t e  t h e  

Wa t e r  T ra i l  a s  a  mu s t - v i s i t  d e s t i n a t i o n .

To  comple te  add i t iona l  s tud ies  on  the  economic  impact  and  va lue  o f  t he  Wa te r  T ra i l ,  

we  w i l l  beg in  by  defin ing  the  scope  and  objec t i ves  o f  ou r  re sea rch , focus ing  on  

geog ra ph ic  boundar ies  and  spec ific  ou tcomes  such  as  assess ing  economic  benefi t s  

and  loca l  bus iness  impact s . We  w i l l  a s semble  a  mu l t id i sc i p l i na r y  resea rch  team, 

i nc lud ing  economis t s , env i ronmenta l  sc ien t i s t s , and  soc io log i s t s , and  iden t i f y  key  

s ta keho lde r s , such  as  loca l  gove r nment s  and  tou r i sm boards , to  co l la bo ra te  on  the  

p rojec t . Nex t , we  w i l l  deve lop  a  robus t  re sea rch  f ramewor k  tha t  ou t l i nes  

methodolog ies , key  met r ic s , and  da ta  co l l ec t ion  s t ra teg ies , and  secu re  necessa r y  

f und ing  and  resou rces  th rough  g ran t s  and  o rgan i za t iona l  su ppor t .

Ou r  da ta  co l l ec t ion  phase  w i l l  i nvo lve  both  secondar y  da ta  ana lys i s  and  p r imar y  

da ta  ga the r ing , i nc lud ing  su r veys , i n te r v iews , and  focus  g rou ps  w i th  tou r i s t s , l oca l  

bus inesses , and  res iden t s . We  w i l l  a l so  conduc t  env i ronmenta l  and  soc ia l  impact  

assessment s  to  gauge  the  b roader  impl ica t ions  o f  t he  Wa te r  T ra i l .  Fo l low ing  da ta  

co l l ec t ion , we  w i l l  pe r fo r m a  de ta i l ed  economic  impact  ana lys i s  u s ing  i npu t - ou tpu t  

mode l s , a  cos t -benefi t  ana lys i s  to  compare  cos t s  and  benefi t s , and  a  compara t i ve  

ana lys i s  w i th  s im i la r  p rojec t s  to  benchmar k  ou r  re su l t s .

The  find ings  w i l l  be  compi led  i n to  a  comprehens ive  repo r t ,  i nc lud ing  an  execu t i ve  

summar y, me thodology, re su l t s , and  recommenda t ions , w h ich  w i l l  be  rev iewed  and  

refined  based  on  s ta keho lde r  feed back . The  fina l  repo r t  w i l l  be  pu b l i shed  and  

d i s semina ted  th rough  p resen ta t ions  and  wor kshops . Fo r  implementa t ion , we  w i l l  

p rov ide  po l icy  recommenda t ions  to  loca l  au tho r i t i e s , sugges t  s t ra teg ies  to  max im i ze  

benefi t s , and  es ta b l i sh  an  ongo ing  mon i to r i ng  f ramewor k  to  t rack  the  Wa te r  T ra i l ' s  

l ong - te r m economic  impact . Commun i t y  engagement  w i l l  be  key, w i th  effo r t s  to  

ma in ta in  su ppor t  and  ra i se  awareness  th rough  educa t iona l  p rog rams . Th i s  s t r uc tu red  

a pproach  ensu res  a  tho rough  and  ac t iona ble  assessment  o f  t he  Wa te r  T ra i l ’ s  

economic  va lue .



STRATEGIES

PROSPERITY

Co n d u c t  s t u d i e s  t o  q u a n t i f y  t h e  

e c o n o m i c  i m p a c t  o f  t h e  Wa t e r  

T ra i l . A s s e s s  s p e n d i n g  by  t ra i l  u s e r s  

t o  u s e  a s  d a t a  t o  a d vo c a t e  fo r  

i nve s t m e n t s  i n  t ra i l  d eve l o p m e n t.

Highlight the 
Economic Impact. 

S h owc a s e  n e a r by  bu s i n e s s e s  

a n d  s e r v i c e s  t h a t  e n h a n c e  

u s e r  e x p e r i e n c e. 

Promote Trailside 
Businesses and Services.



Lake Ray Hubbard Paddling Trail 

Highlight the cultural and historical 

context of the Water Trail.

OUTCOME
I n  a d d i t i o n  t o  s e r v i n g  a s  a  re c re a t i o n a l  a s s e t, t h e  

T r i n i t y  R i ve r  s h ou l d  b e  re c o g n i z e d  a s  a  l i v i n g  t a p e s t r y  

o f  s t o r i e s , t ra d i t i o n s , a n d  h i s t o r i c a l  eve n t s  t h a t  

c o n t r i bu t e  t o  t h e  u n i q u e  i d e n t i t y  o f  t h e  re g i o n . B y  

i d e n t i f y i n g  key  p o i n t s  o f  i n t e re s t, l a n d m a r k s , a n d  

n a r ra t i ve s  t h a t  re fl e c t  t h e  c u l t u ra l  d i ve r s i t y  a n d  

evo l u t i o n  o f  t h e  Wa t e r  T ra i l , c o m mu n i t i e s  c a n  e s t a b l i s h  

c o n n e c t i o n s  t o  t h e  Wa t e r  T ra i l  a n d  i t s  re s i d e n t s .

GOAL
Enrich the Water Trail experience by bringing attention to the rich 
heritage and historical significance embedded along its route. 

LEGACY



STRATEGIES

LEGACY

E s t a b l i s h  a  c o h e s i ve  t h e m e  t h a t  t i e s  t h e  

r i ve r ’ s  h i s t o r y  t o  t h e  t ra i l . Ta g l i n e :  

“ E m b ra c i n g  t h e  L e ga cy  o f  t h e  R i ve r.” 

Incorporate the Legacy of 
the River into the Water Trail.

E n ga ge  h i s t o r i a n s , s ch o l a r s , a n d  

c o m mu n i t y  l e a d e r s . Co l l e c t  o ra l  

h i s t o r i e s , p h o t o g ra p h s , a n d  p e r s o n a l  

a c c ou n t s  re l a t e d  t o  t h e  r i ve r. 

Collaborate with Local 
Historians and 

Community Leaders.


