North Central Texas Council of Governments = Emergency Preparedness Department

Regional Emergency Preparedness Advisory Committee (REPAC) Meeting
Transportation Council Room
October 30, 2024 / 9:00 AM — 12:00 PM

Opening Remarks Chairs
Roll Call NCTCOG Staff

Public Comment on Agenda ltems

Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please complete a Speaker
Request Card available at the meeting and provide it to the North Central Texas Council of Governments designated staff
person. A maximum of (3) minutes per speaker is permitted. At the conclusion of this item, no further opportunities for public
comment will be provided for the duration of the meeting.

Approval of Meeting Notes Committee Members
e August 2024

Conflict of Interest NCTCOG Staff
SHSP Scoring Instructions and Guidelines NCTCOG Staff

Business Items
GY 2025 SHSP Projects

Projects

e PWERT (2 Projects) — Ed Balderas
SWAT (2 Projects) — Justin Hawthorn
Interop — John Chaney
Emergency Management and Training & Exercise — Shawna Lemley and Lisa Tatum Brown
Training & Exercise — Lisa Tatum Brown
USAR - Eduardo Saldivar
EOD — EOD Representative
CPP — Cassandra Wallace
Pub Ed - Laura Sifuentes
Fusion — Malcolm McLaughlin
Hazmat — Jason Payne

Upcoming Events

Metro X Initial Planning Meeting Oct 31, 2024
USAR Working Group Meeting Nov 6, 2024
EPPC Funding Subcommittee Meeting Nov 7, 2024
Region 2 Sheltering Hub Meeting Nov 7, 2024
Pub Ed Working Group Meeting Nov 12, 2024
EOD Working Group Meeting Nov 12, 2024
Cyber/EOC/Fusion AAR Meeting Nov 12, 2024
Community Preparedness Program (CPP) Meeting Nov 13, 2024
EM Support Team Orientation & Team Training Nov 13, 2024
EM Working Group Meeting Nov 14, 2024
IAEM Annual Conference, Colorado Springs, CO Nov 15-21, 2024
Training & Exercise Working Group Meeting Dec 4, 2024
EPPC Meeting Dec 5, 2024
Regional THIRA/SPR Workshop Dec 11, 2024

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



NCTCOG Updates

Committee Comment

Adjournment

Useful Links

Regional Emergency Management Portal

Upcoming Regional Training & Exercises
Upcoming Meeting Calendar

Next Meeting:
REPAC Meeting

February 6, 2025
9:30 AM - 11:30 AM
Transportation Council Room, NCTCOG

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


https://nctcog.org/ep/emergency-management-login
https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05
https://app.smartsheet.com/b/publish?EQBCT=d7d1afedab764126bfc8912e232ebb21

