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The North Central Texas Council of Governments Emergency Preparedness Department cordially 
invites you to be our honored guest at the North Central Texas Regional Full-Scale (Big X) Exercise 
for November 11-13, 2016.  

This exercise will take place at more than 30 different venues and emergency operations centers 
and is designed to assess the region’s ability to successfully respond to and manage multiple 
terrorist events and other emergencies occurring simultaneously throughout the region.  The 
primary goal for this exercise is to increase proficiency levels in identified target capabilities and 
enhance the regional response to large-scale incidents. The Big X Planning Team is designing 
dynamic and realistic exercise scenarios to provide training, as well as a unique opportunity to 
evaluate a variety of regional emergency response capabilities including Explosive Ordnance 
Disposal (EOD), Hazardous Materials (HazMat), Special Weapons and Tactics (SWAT), Urban 
Search and Rescue (USAR), Community Emergency Response Teams (CERT), Wildland Fire, 
Emergency Management, Communications, and ESF-8 (Public Health and Medical) participants.  

Each group will have its own site, scenario, and length of “play,” with the exception of the SWAT 
and EOD groups which will travel to multiple sites throughout the exercise. Currently, the 
specifics for each group are as follows. Please note that details could change as the date of the 
exercise approaches and more details are solidified. 
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Communications 
• Date and length of play: November 11-13, 2016,  20 hours 
• Scenario: will play and integrate with groups at various site locations to test operational 

communication capabilities 
 
Community Emergency Response Teams (CERT) 

• Date and length of play: November 11-12, 2016, 8-10 hours 
• Scenario: tornado touchdown causes damage and leads to mass search and rescue 

operations 
 
Emergency Management  

• Date and length of play: November 11, 2016, 4 hours 
• Scenario: tornado touchdown and improvised explosive device (IED) attacks trigger 

Emergency Operations Center (EOC) activation  
 
ESF-8 (Public Health and Medical) 

• Date and length of play: November 11, 2016, 4 hours 
• Scenario: novel pandemic influenza resulting is mass fatalities 

 
Explosive Ordinance Disposal (EOD) 

• Date and length of play: November 11-13, 2016, 10 hours 
• Multiple scenarios, including: homemade explosives lab (HME), and building search in 

active threat environment 
 
Hazardous Materials (HazMat) 

• Date and length of play: November 11-13, 2016, 10 hours 
• Multiple scenarios, including: homemade explosives lab (HME), ammonia leak in an active 

threat environment, and radiological dispersal device 
 

Special Weapons and Tactics (SWAT) 
• Date and length of play: November 11-13, 2016, 20 hours 
• Multiple scenarios, including: barricaded suspect, school bus hostage rescue, mass transit 

rescue operations, active threat incident (e.g. active shooter), open-area search for 
suspect, and hostage rescue in a HazMat environment with IEDs  

 
Urban Search and Rescue (USAR) 

• Date and length of play: November 11-13, 2016, 20 hours 
• Scenario: tornado touchdown causes damage and leads to mass search and rescue 

operations 
 

Wildland Fire 
• Date and length of play: November 13, 2016, 4 hours 
• Scenario: wildland fire breaks out in Palo Pinto County 



 BigX Events
Elected Officials Participation Sign-Up Sheet

DRAFT

Metroplex 
Area

Day
Transit 

Provider
Bus Pick-up/Drop off Discipline

VIP Arrival 
Times

Attend Guests

USAR 10:00 AM 
USAR Noon 
CERT 8:00 PM 

CERT 10:00 AM 
USAR 3:00 PM 

SWAT 10:30 AM 
EMS 12:30 PM 

SWAT 4:00 PM 
SWAT 6:00 PM 

SWAT 6:00 PM 
EMS 8:00 PM 

Please provide VIP name(s), title(s), phone number and email address with RSVP. 
Email RSVP to Candice Forsyth, Emergency Preparedness Specialist, cforsyth@nctcog.org by October 31, 2016. 

Grand Connection Transit Center
1821 W Freeway Street, Grand Prairie

Central

West

East

East

Saturday, November 12

Saturday, November 12

Saturday, November 12

Saturday, November 12
Grand 

Connection

Chisolm Trail Football Field*
3100 NW College Drive, Fort Worth

Collin College - Central Park Campus*
2200 W University Drive, McKinney

DART Lawnview Station
5900 Scyene Road, Dallas

Additional information for event participants will be provided by the Emergency Preparedness and Transportation Departments closer to 
the event days. Due to possible exercise changes, locations and arrival times may vary slightly. 

Transportation for elected officials and guests (please identify how many will be participating) must be reserved by checking the 
corresponding event(s) times.  Buses will take VIPs to drill sites where they will be briefed and provided a tour of the ongoing simulations.

* Final confirmation on location pending 

I, ______________________, on behalf of ______________(city) wish to participate and reserve a spot for one or more of the following 
BigX events:

FWTA

DART

DART

West Friday, November 11 FWTA
Chisolm Trail Football Field*

3100 NW College Drive, Fort Worth
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The North Central Texas Stewardship Forum invites you to attend the 

NORTH CENTRAL TEXAS  
ENERGY FORUM 

OCTOBER 26, 2016 
9:30 AM – 3:30 PM 

West Irving Library – 4444 W. Rochelle Road, Irving TX 75062 

Register for this Free Event at www.nctcog.org/envir/events 
 

Space is limited so register today!  
 

A great event for: Energy managers, facility managers, local 
governments, independent school districts, colleges, private industry, 
or anyone wanting to make a sustainable impact on energy in North 
Central Texas! 
 

Local governments and regional entities in North Central Texas are 
working to reduce energy consumption in innovative ways, including 
leveraging community partnerships and implementing energy 
efficiency programs.  
 

Please join the North Central Texas Stewardship Forum as we discuss 
planning for our energy future in North Central Texas.  
 

Topics include: 
 Legislative Update on Energy items prior to  

the 85th Legislative Session  
 Energy on Campus 
 LED Lighting Implementation  
 Innovative City and Community Partnerships  
 Funding Opportunities for Energy Efficiency  
 

REGISTRATION  
IS NOW OPEN 

www.nctcog.org/envir/events  

 
Free Event! 

 

Free Lunch! 
 

HOSTED BY THE NORTH 
CENTRAL TEXAS 

STEWARDSHIP FORUM  
and NCTCOG 

 
Hear From: 

Sierra Club 
University of Texas at Dallas 

University of North Texas  
North Lake College 

Oncor Electric 
General Services Administration 

Texas PACE Authority  
Dallas-Fort Worth Airport 

Schneider Electric 
City of Dallas 

Fort Worth Better Buildings Challenge 
Dallas 2030 District  

State Energy Conservation Office 
Community Action Partners  

and many more!  

 
 

Want to learn more about the North 
Central Texas Stewardship Forum?  

www.nctcog.org/stewardship  

 

http://www.nctcog.org/envir/events
http://www.nctcog.org/envir/registration.asp?EventID=511
http://www.nctcog.org/envir/events
http://www.nctcog.org/stewardship


SH 121/360 Interchange Groundbreaking  
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T E X A S    D E P A R T M E N T    O F    T R A N S P O R T A T I O N  

October 2016  

PARTNERS 
October 2016 

PARTNERS 

txdot.gov ● Fort Worth 

Fort Worth District Office 

2501 SW Loop 820 

Fort Worth, TX 76133 

817-370-6500 

SH 121/360 Interchange 
On Aug. 30 in Grapevine, Texas Transportation 

Commissioner J. Bruce Bugg, Jr. kicked off 

construction of the SH 121/360 interchange, 

the first Congestion Relief project in the state to 

go to construction. The new direct connecting 

ramps will further complete the DFW Connector 

improvements for this area. Estimated for 

completion in late 2018, the $61 million project 

is part of a $1.3 billion statewide plan to reduce 

gridlock in some of the state’s most congested 

areas. North Texas leaders thanked TxDOT, 

Gov. Greg Abbott, the Texas Legislature and 

the voters of Texas for making congestion relief 

a priority. 

texasclearlanes.com 

SH 199 

Local and state officials will break ground  

Oct. 19 on the expansion of SH 199 from Nine 

Mile Bridge Road to the future Western Center 

Boulevard. The $56.5 million project will 

complete the remaining freeway section by 

constructing mainlanes, bridges and ramps. It 

was selected earlier this year for Congestion 

Relief funding. The project is estimated for 

completion in 2019. 

texasclearlanes.com 

 

Passenger Rail 

Public hearings were held Aug. 9-11 in 

Arlington, Austin and Laredo to seek public 

input to include in the Texas-Oklahoma 

Passenger Rail Study’s draft Environmental 

Impact Statement (EIS). The study is expected 

to end in 2017 with a Record of Decision 

(ROD) from the Federal Railroad Admin-

istration.  

txdot.gov ● TOPRS  

FM 1220 

Construction began in September to add 

shoulders to FM 1220 (Boat Club Road) from 

Eagle Mountain Plant Road to Park Drive in 

northwest Tarrant County. The three-mile 

project will also provide a pavement overlay. 

The $8 million project is estimated for 

completion in 2018. 

U.S. 281 

Construction begins early next year on the 

widening of U.S. 281 to a Super 2 highway 

from I-20 in Palo Pinto County to Hico at the 

Erath/Hamilton County Line. The 46-mile 

project will improve safety and mobility by 

adding periodic passing lanes to the existing 

two-lane roadway. The $25 million project is 

estimated for completion in 2018.  

OPTIMIZE 

TxDOT is working to  
expand its busiest  
metropolitan corridors. 

Six of the state’s  
100 most congested 
highways are located  
in Tarrant County.  
Three of these highways 
will be expanded and 
open to traffic between 
now and 2021. 

Expanding these three 
highways will help  
address delays totaling: 

6 million annual hours 
stuck in traffic 

$140 million annual 
cost to the Texas  
economy 

system  
performance 



PARTNERS in construction 

DISTRICT  statistics 

UTP connects anticipated funding to projects 

AWARDED PROJECTS   
 

Hwy 

 
 

Limits 

 
 

Type of Work 

 
Estimate 
(millions) 

 
Bid 

(millions) 

Over/
Underrun 

(%) 

 I-35W Cotter Ave to Chambers Creek, Alvarado Cable median barrier $0.3 $0.2 -17.4 SE
P

 

$0.2 M Total  
Let To Date 

$345 M PROPOSED LETTING 

FY 2017 
CONSTRUCTION* 

TOTAL CONTRACTS $3.6 B 
*includes CDAs 

45%  
Average 
Project  

Completion 

 
 

Hwy 
 

Limits 
 

Type of Work 

 
Estimate 
(millions) 

 Various roadways Districtwide Concrete pavement repairs $1.8 

 

SH 199 Nine Mile Bridge Rd to Future Western Center Blvd Reconstruct $56.5 

US 287 North of FM 157 to Walnut Creek Dr, Mansfield 
Ramp improvements and 

turnaround bridge 
$4.6 

SH 144 At Service Rd, Granbury Improve drainage $2.9 

I-30 At Chapel Creek Blvd Widen bridge from 2 to 4 lanes $9.2 

 

Various roadways Districtwide Seal coat $7.4 

US 377 SH 171 to FM 3210, Hood County Pavement overlay and repairs $3.8 

Various roadways Various locations, Bridgeport Construct sidewalk $0.2 

PROJECTED PROJECTS 

O
C

T 
N

O
V

 
D

EC
 

Federal programs eligible 
for reimbursement 

Federal reimbursements 
and state funds 

Texas Mobility Fund; 
Prop 12; Prop 14;  

concessions/regional toll 
revenue; local funds 

Federal Funds 

State Highway Fund 

Non-Traditional Funds 

txdot.gov ● Unified Transportation Program  

2017 Unified Transportation Program 

T 
he Texas Transportation 

Commission has approved 

the 2017 Unified Transporta-

tion Program (UTP) with $70 billion 

in total funding to help TxDOT meet 

the state’s growing transportation 

demands. This is a $38 billion  

increase from last year’s UTP. 

The plan is the largest of its kind in 

the agency’s history that addresses 

capacity, maintenance and safety 

needs around the state. The 10-

year plan, developed with extensive 

public input, targets congestion in 

the state’s most-populated areas 

and includes projects to better con-

nect the major interstates in rural 

areas with local roads and high-

ways. 

The UTP is a long-term planning 

tool in guiding transportation project 

development. Over the coming 

months, TxDOT and local communi-

ties will work together to identify and 

select projects using this additional 

funding. 

Funding Category 2017-2026 
UTP Funding 

1 Preventative Maintenance/Rehab $13.8 

2 Metro and Urban Area Corridor $12.5 

3 Non-Traditional Transportation $4.6 

4 
Statewide Rural Connectivity 
Corridor  

$11.6 

5 
Congestion Mitigation/Air Quality  
Improvement 

$2.2 

6 Structures Replacement/Rehab $3.2 

7 Metropolitan Mobility/Rehab $4.2 

8 Safety $3.2 

9 Transportation Alternatives $0.5 

10 Supplemental Transportation $0.6 

11 District Discretionary $4.0 

12 Strategic Priority $9.8 

$70.2 B Total UTP Funding: Categories 1-12 
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Commission has approved 
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in total funding to help TxDOT meet 

the state’s growing transportation 

demands. This is a $38 billion  

increase from last year’s UTP. 

The plan is the largest of its kind in 

the agency’s history that addresses 

capacity, maintenance and safety 

needs around the state. The 10-

year plan, developed with extensive 

public input, targets congestion in 

the state’s most-populated areas 

and includes projects to better con-

nect the major interstates in rural 

areas with local roads and high-

ways. 

The UTP is a long-term planning 

tool in guiding transportation project 

development. Over the coming 

months, TxDOT and local communi-

ties will work together to identify and 

select projects using this additional 

funding. 
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2 Metro and Urban Area Corridor $12.5 
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txdot.gov ● Fort Worth 

Fort Worth District Office 

2501 SW Loop 820 

Fort Worth, TX 76133 

817-370-6500 

SH 121/360 Interchange 
On Aug. 30 in Grapevine, Texas Transportation 

Commissioner J. Bruce Bugg, Jr. kicked off 

construction of the SH 121/360 interchange, 

the first Congestion Relief project in the state to 

go to construction. The new direct connecting 

ramps will further complete the DFW Connector 

improvements for this area. Estimated for 

completion in late 2018, the $61 million project 

is part of a $1.3 billion statewide plan to reduce 

gridlock in some of the state’s most congested 

areas. North Texas leaders thanked TxDOT, 

Gov. Greg Abbott, the Texas Legislature and 

the voters of Texas for making congestion relief 

a priority. 

texasclearlanes.com 

SH 199 

Local and state officials will break ground  

Oct. 19 on the expansion of SH 199 from Nine 

Mile Bridge Road to the future Western Center 

Boulevard. The $56.5 million project will 

complete the remaining freeway section by 

constructing mainlanes, bridges and ramps. It 

was selected earlier this year for Congestion 

Relief funding. The project is estimated for 

completion in 2019. 

texasclearlanes.com 

 

Passenger Rail 

Public hearings were held Aug. 9-11 in 

Arlington, Austin and Laredo to seek public 

input to include in the Texas-Oklahoma 

Passenger Rail Study’s draft Environmental 

Impact Statement (EIS). The study is expected 

to end in 2017 with a Record of Decision 

(ROD) from the Federal Railroad Admin-

istration.  

txdot.gov ● TOPRS  

FM 1220 

Construction began in September to add 

shoulders to FM 1220 (Boat Club Road) from 

Eagle Mountain Plant Road to Park Drive in 

northwest Tarrant County. The three-mile 

project will also provide a pavement overlay. 

The $8 million project is estimated for 

completion in 2018. 

U.S. 281 

Construction begins early next year on the 

widening of U.S. 281 to a Super 2 highway 

from I-20 in Palo Pinto County to Hico at the 

Erath/Hamilton County Line. The 46-mile 

project will improve safety and mobility by 

adding periodic passing lanes to the existing 

two-lane roadway. The $25 million project is 

estimated for completion in 2018.  

OPTIMIZE 

TxDOT is working to  
expand its busiest  
metropolitan corridors. 

Six of the state’s  
100 most congested 
highways are located  
in Tarrant County.  
Three of these highways 
will be expanded and 
open to traffic between 
now and 2021. 

Expanding these three 
highways will help  
address delays totaling: 

6 million annual hours 
stuck in traffic 

$140 million annual 
cost to the Texas  
economy 

system  
performance 
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F O R T  W O R T H  D I S T R I C T

“Through collaboration and leadership, we deliver a safe, reliable, and integrated 
transportation system that enables the movement of people and goods.”TxDOT PROJECT TRACKER

NTEMP3 photo archive
Aug. 2016 - I-35W looking south to downtown Fort Worth

INTERSTATE 35W

PROJECT HISTORY
• January 29, 2009 – CDA conditionally

awarded to NTEMP

• July 6, 2011 – NTEMP3 and TxDOT com-
pleted a Facility Implementation Plan (FIP)
for 3A/3B

• April 24, 2012 – The U.S. Department of
Transportation announced that TxDOT has 
entered the final stage in the process for a
$531 million Transportation and Infrastruc-
ture Finance and Innovation Act (TIFIA) 
loan to help construct Segment 3A

• Sept. 2012 – TxDOT awarded a contract
for 3B to Lane Construction

• March 1, 2013 – A facility agreement
between TxDOT and NTEMP3 was signed

• Sept. 19, 2013 – 3A financial close

PROJECT PROGRESS 
THE 3A PORTION: (I-30 to I-820) 

– 52% complete

– Opened new direct connectors from 
northbound I-35W to eastbound and
westbound I-820

– Shifted traffic to new pavement on 
southbound I-35W over the Trinity River

– Upcoming construction/progress

Opening new direct connector from
southbound I-35W to eastbound I-820

• Reopen direct connector from 
downtown Fort Worth (eastbound Spur
280) to northbound I-35W 

 Reopen direct connector from north-
      bound I-35W to westbound Sour 280

THE 3B PORTION: (I-820 to US 81/287)
– Moved northbound mainlane traffic to

    permanent location between Fossil 
    Creek Blvd. and Basswood Blvd. in July 
    2016. All northbound mainlanes are in     
    their permanent location.

– Restored service on I-35W to Basswood
Blvd. northbound exit ramp

– To restore service to U-turns at Western
Center Blvd., install permanent traffic
signals, and restore turning movements 
to frontage roads this fall

– Completing frontage road bridge
sidewalks over Big Fossil Creek

– Constructing TEXpress Lanes on
I-35W and completing the direct
connectors to and from US 287 

THE 3C PORTION: (US 81/287 to Eagle 
Parkway) TxDOT has received a proposal 
from NTEMP3 to build portion 3C. 
Commercial close is estimated in late 
2016.

PROJECT FACTS 
LENGTH

– Segment 3A (I-35W from N of I-30 to 
N of I-820 including the I-35W/I-820 
interchange) 6.5 miles

– Segment 3B (I-35W from N of I-820 to N 
of US 81/287) 3.6 miles

– Segment 3C (I-35W from N of US 81/287 
to Eagle Pkwy.) 8 miles

TEXPRESS LANES
– Segments 3A, 3B & 3C: Two NB and two 

SB lanes (3C Proposed)

– Max. initial travel cost: 75 cents per mile

COST
– Segment 3A: $1.4 billion

– Segment 3B: $244 million

– Segment 3C: $700 million (proposed)

FUNDING
– Segment 3A: $531 million federal

Transportation Infrastructure Finance   
and Innovation Act (TIFIA) loan;        
$442 million developer equity; $277 
million Private Activity Bonds (PABs); 
$145 million provided by Metropolitan 
Planning Organization; $45.7 million 
interest income

– Segment 3B: $135 million Category 12;
$65 million Fund 6

RIGHT OF WAY
– Segment 3A: 95% complete 

– Segment 3B: Complete

CONSTRUCTION DATES
– Segment 3A: Construction start - May 

2014; anticipated substantial completion 
- 2018

– Segment 3B: Construction start - April 
2013; anticipated substantial completion 
- 2016

– Segment 3C: Commercial close - Late 2016

OVERVIEW
The Interstate 35W improvement project spans 18 miles in Fort 
Worth and includes a section that is currently ranked 
number 23 on the state’s most congested roadway list. Plans 
to reduce the congestion by doubling capacity include 
interim projects to reconstruct the existing lanes and add 
TEXpress Lanes in each direction. 

The project will be built in segments. The NTE Mobility Partners 
Segments 3, LLC (NTEMP3) will construct Segment 3A, from north 
of I-30 to north of I-820 including the I-35W/I-820 
interchange. The Texas Department of Transportation (TxDOT) 
is constructing Segment 3B, from north of I-820 to north of US 
81/287.  Segment 3C, from north of US 81/287 to Eagle 
Parkway, is expected to reach commercial close in late 2016. 
I-35W carries 140,000 vehicles daily near downtown Fort 
Worth and 146,000 north of I-820.  Approximately 11 
percent of the vehicles are trucks.

•

•

– Began final pavement surface placement
in September 2016 
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* Segments identified by number do not denote priority or sequence.    ** All segments will include one-way frontage roads at identified locations and connections to all existing and proposed
improvements.   Discontinuous.   Potential deferment of additional general purpose lanes.  Currently not funded. Ultimate capacity remains a priority to the region. 

TxDOT graphic

Ultimate Config. as Proposed in Regional Mobility 2030 Plan**

General purpose lanes (Each dir.)   4

TEXpress Lanes (Each dir.) 2

Frontage lanes (Each dir.) 2 - 3

SEG*   Roadway and Limits

3A II SH 121 Interchange 

Interim Configuration

General purpose lanes (Each dir.) 2 - 3

TEXpress Lanes (Each dir.) 2

Frontage lanes (Each dir.)   2

Interim Configuration**

General purpose lanes (Each dir.) 2

TEXpress Lanes (Each dir.) 2

Frontage lanes (Each dir.) 2 - 3

SEG*   Roadway and Limits

3C 3C – I-35W from US 81/287 to Eagle Parkway

Existing lanes (Each dir.) 2

Frontage lanes (Each dir.) 2 - 3

Ultimate Config. as Proposed in Regional Mobility 2030 Plan**

General purpose lanes (Each dir.)   4

TEXpress Lanes (Each dir.) 2 - 3

Frontage lanes (Each dir.) 2 - 3

Interim Configuration

General purpose lanes (Each dir.) 2

TEXpress Lanes (Each dir.) 2

Frontage lanes (Each dir.) 2

SEG*   Roadway and Limits

3A I-35W from north of I-30 to north of I-820

Existing lanes (Each dir.) 2 - 3

Frontage lanes (Each dir.)   2

SEG*   Roadway and Limits

3B I-35W from north of I-820 to north of US 81/287

Existing lanes (Each dir.) 2

Frontage lanes (Each dir.) 2

Jodi Hodges
TxDOT Fort Worth District
Public Information Supervisor
2501 SW Loop 820
Fort Worth, TX 76133
(817) 370-6737

Texas Department of Transportation
2501 SW Loop 820
Fort Worth, TX 76133
(817) 370-6846

Robert Hinkle
Director of Corporate Affairs
North Tarrant Express Mobility Partners
9001 Airport Freeway
North Richland Hills, TX 76081
(817) 710-0500

35W

FALL  • 2016
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F O R T  W O R T H  &  DA L L A S  D I S T R I C TS

“Through collaboration and leadership, we deliver a safe, reliable, and integrated 
transportation system that enables the movement of people and goods.”TxDOT PROJECT TRACKER

SH 121/360 Interchange groundbreaking
TxDOT photo 

DFW CONNECTOR

OVERVIEW
The initial $1 billion DFW Connector project simultaneously designed 
and built 8.4 miles in Grapevine, Southlake and Irving, and it doubled the 
size of the existing highway system around the north DFW International 
Airport entrance. 

Funding constraints required some original DFW Connector segments to 
be deferred. However, in early 2013, TxDOT was able to identify funding 
for the FM 2499 section, in Sept. 2014, funding for new SH 121 and SH 
360 ramps and in Feb. 2016, funding for the SH 121/360 interchange.

FM 2499 work included rebuilding the mainlanes of FM 2499 from SH 
121 to Denton Creek. The lanes were built below grade level allowing 
commuters to bypass two intersections. 

The SH 121/360 ramps project constructed new on-ramps from the 
southbound SH 121 frontage road (William D. Tate Avenue) to SH 121 
and SH 360.

The SH 121 project from SH 114 to Hall Johnson Road will reconstruct 
the SH 121/360 interchange.

PROJECT HISTORY
• March 2006 – Texas Transportation Comm. 

authorized request for CDA proposals.

• March 26, 2009 – CDA conditionally 
awarded to North Gate Constructors.

• Oct. 6, 2009 – CDA executed.

• Jan. 2013 – TxDOT identified $90 million in 
funding for FM 2499.

• Aug. 2013 – FM 2499 construction began. 

• Sept. 2014 – TxDOT signs $17 million 
contract for the SH 121/360 ramp project.

• Feb. 2016 – SH 121/360 interchange 
project approved for congestion relief 
funding.

• Aug. 30, 2016 – SH 121/360 interchange 
groundbreaking held.

FM 2499 PROGRESS
• All lanes of traffic were opened and in its 

final pattern in summer 2016, six months 
ahead of schedule.

SH 121/360 RAMP PROGRESS 
FROM WILLIAM D. TATE AVE.
• The new ramps from southbound William 

D. Tate Ave. to SH 121 and SH 360 opened 
to the public on Nov. 12, 2015, more than a 
year ahead of schedule.

SH 121/360 INTERCHANGE 
PROGRESS 

SH 114 TO HALL JOHNSON RD.
• New drainage is being installed.

• The initial detours for northbound SH 121 
and SH 360 will be built.

• Substructure work begins on the following 
bridges:

    – Northbound SH 360 to Northbound SH 121
    – Northbound SH 360 to Westbound SH 114
    – Eastbound SH 114 to Southbound SH 121

FM 2499 PROJECT FACTS 
LENGTH: 1 mile

NUMBER OF LANES 
 − Two mainlanes in each direction built 
below the existing grade level, allowing 
commuters to bypass two intersections

 − Two frontage road lanes in each direction 
at grade level

COST: $92 M (FUNDED ENTIRELY BY 
TXDOT)

 − Cat. 12 (Texas Transportation 
Commission approval in Jan. 2013)

CONSTRUCTION DATES
 − Construction start: Aug. 2013

 − Substantial completion: Summer 2016

SH 121/360 RAMPS FACTS 
COST: $17 MILLION

CONSTRUCTION DATES
 − Construction start: Early 2015

 − Substantial completion: Nov. 2015 

SH 121/360 PROJECT FACTS 
LENGTH: 1.6 miles

SCOPE: New direct connectors for SH 114, 
SH 121 and SH 360

COST: $61 MILLION
CONSTRUCTION DATES

 − Construction start: Aug. 2016
 − Substantial completion: 2018

TRAFFIC COUNTS (VEHICLES PER DAY, 
2014)

 − SH 114/121 north of SH 360: 172,000
 − SH 360 south of SH 114/121: 63,000

ORIGINAL PHASE DFW 
CONNECTOR PROJECT FACTS
LENGTH: 8.4 miles

NON-TOLL LANES (WIDEST POINTS)
 − 6 to 8 WB, 6 EB between William D. Tate 
Avenue and Int’l. Pkwy.

 − 4 to 7 NB and 3 to 6 SB at SH 121 near 
DFW Airport’s north entrance

TEXPRESS LANES
 − Four miles, two in each dir. on SH 114 
 − Dynamic pricing began Jan. 3, 2015 

COST: $1 B (FUNDED ENTIRELY BY 
TXDOT)

 − TxDOT: $696 million; ARRA funds: $261 
million; Prop. 14 bonds: $17.2 million; 
Prop. 12 bonds: $32 million

 − ROW: $127 million (Prop. 14 funds)

CONSTRUCTION DATES
 − Construction started: Feb. 2010
 − Final acceptance: March 2014
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NOTE: Project area is not drawn to scale in order to emphasize details.
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Jodi Hodges
TxDOT Fort Worth District
Public Information Supervisor
2501 SW Loop 820
Fort Worth, TX 76133
817-370-6737

Texas Department of Transportation
2501 SW Loop 820
Fort Worth, TX 76133
(817) 370-6846

Project website: 
www.dfwconnector.com
www.txdot.gov
Keyword: “DFW Connector”
Toll-free project hotline: 
877-411-4212

FWD

Kristen Stieg
Public Information Manager
NorthGate Constructors
7651 Esters Blvd.
Irving, TX 75063
972-536-8620
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“Through collaboration and leadership, we deliver a safe, reliable, and integrated 
transportation system that enables the movement of people and goods.”TxDOT PROJECT TRACKER

September 2016 - Construction on Webb Lynn Road bridge at SH 360

PROJECT HISTORY
• 1994 – First frontage road project south of 

I-20 (I-20 to New York Ave.)

• 1997 – Frontage road project (New York 
Avenue to East Broad Street)

• 2003 – Frontage road project (East Broad
Street to US 287)

• 2006 – Interchange project at Green Oaks 
Blvd. including mainlanes from I-20 to 
Sublett Road

• Dec. 5, 2013 – The Regional Transportation 
Council (RTC) approved a resolution to finan-
cially backstop TxDOT’s $300 million loan to 
develop, finance and construct SH 360 

• Jan. 16, 2014 – Environmental clearance 
received

• Feb. 19, 2014 – NTTA’s Executive Board ap-
proved the TxDOT/NTTA Project Develop-
ment Agreement (PDA) 

• Feb. 27, 2014 – The Texas Transportation
Commission (TTC) approved the PDA and
authorized TxDOT to issue a Request for
Qualifications (RFQ)

• Mar. 11, 2014 – TxDOT issued an RFQ

• Sept. 8, 2014 – TxDOT released the final
Request for Proposals (RFP)

• Feb. 26, 2015 – The Texas Transportation
Commission conditionally awarded the de-
velopment contract to Lane-Abrams Joint
Venture 

• May. 2015 – The contract between 
TxDOT and Lane-Abrams Joint Venture 
was executed

• Oct. 21, 2015 – Groundbreaking held

PROGRESS
• Clearing and grading continues from Camp 

Wisdom Road to US 287.

• Work has begun on the new US 287 front-
age roads at SH 360. Westbound US 287 
traffic is scheduled to be switched to the 
new frontage road in late September to 
allow work to progress on new US 287 
mainlane bridges.

• Detours are in place for bridge construc-
tion at: Webb Lynn Road/Lynn Creek Park-
way; Debbie Lane/Ragland Road; Broad 
Street; and Heritage Parkway. 

• Bridge beams are set at the Webb Lynn
Road/Lynn Parkway crossover with bridge 
completion scheduled for this fall for both 
Webb Lynn Road/Lynn Creek Parkway and 
Debbie/Ragland Road.

• This fall, detours for bridge construction 
will occur at Sublett Road/Camp Wisdom 
Road.

PROJECT FACTS
LENGTH 

 − Green Oaks Blvd. to US 287: 9.7 miles

COST 
 − Initial project cost: $330 million with the 
partnerships

INITIAL PHASE 
 − Sublett Road/Camp Wisdom Road to US 
287: Two toll lanes each direction

 − Continuous non-tolled frontage roads
 − US 287 NB and SB mainlane bridges over 
SH 360 frontage road

 − A portion of US 287 NB frontage road 
and ramps

 − Cross street improvements

ULTIMATE PHASE 
 − Sublett Road/Camp Wisdom Road to 
Debbie Lane/Ragland Road: Four toll 
lanes each direction

 − Debbie Lane/Ragland Road to US 287: 
Three toll lanes each direction

 − US 287 interchange improvements, will 
include direct connectors to and from SH 
360 northbound.

 − Funds for the ultimate phase have not 
been identified

TRAFFIC COUNTS (VEHICLES PER DAY, 2014)
 − At Bardin Road: 98,000 

 − At Southeast Parkway: 52,000 

 − At Holland Road: 25,000

 − Anticipated traffic south of I-20  
(2030 projection): 174,000

ANTICIPATED SCHEDULE (INITIAL)
− Start of construction: November 2015  

− Substantial completion: Late 2017/  
    Early 2018

SH 360 SOUTH

OVERVIEW
SH 360 has mirrored the growth of southern Tarrant County 
for decades. The Texas Department of Transportation (TxDOT) 
first developed and opened portions of SH 360 in 1958, and 
the department has regularly improved and expanded one 
of the region’s major north-south arteries ever since. South of 
Interstate 20, TxDOT has completed four projects since 1994 
that extend mainlanes to Green Oaks Boulevard SE and extend 
frontage roads to US 287. Construction on the SH 360 toll lanes 
south of I-20 to US 287 began in November 2015 as part of a 
public-public partnership between TxDOT, the North Texas 
Tollway Authority (NTTA), and the North Central Texas Council of 
Governments (NCTCOG).  The initial SH 360 project will add two 
toll lanes in each direction from approximately two miles south 
of I-20 near East Sublett Road to US 287. The project will be built 
using the design-build construction method, which typically 
cuts construction time in half.
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SOURCE: Texas Department of Transportation. TxDOT graphic

SH 360 from Sublett Road/Camp Wisdom to East Broad Street

SH 360 from East Broad Street to US 287 

Roadway and Limits
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Texas Department of Transportation
2501 SW Loop 820
Fort Worth, TX 76133
(817) 370-6846

Keith Bilbrey
Public Information Coordinator
360 South Project 
200 N. SH 360
Mansfield, TX 76063
(817) 225-4630
info@drive360south.com

Jodi Hodges
TxDOT Fort Worth District
Public Information Supervisor
2501 SW Loop 820
Fort Worth, TX 76133
(817) 370-6737
Jodi.Hodges@txdot.govProject website: www.drive360south.com



















Interested in saving money?  
Switching to alternative fuels?

Replacing old vehicles 
or equipment?

If so, consider applying for State financial incentives 
through the Texas Emissions Reduction Plan (TERP). 

(817) 695-9249 www.terpgrants.org

www.nctcog.org/AQfundingAQgrants@nctcog.org

Contact NCTCOG with the details below and staff will 
identify the appropriate program(s) and provide an estimate 
of possible grand awards: 

•  Current Engine Model Year
•  Current GVWR/Horsepower
•  Annual Miles Driven or Hours Operated
•  Percent Operation of Vehicle in the DFW Area

OR
•  Send the entire fleet inventory and staff can identify 

possible projects.

TERP provides assistance to vehicle and equipment owners 
to reduce air pollution from older engines. Grant money is 
available at different times through nine different grant 
programs.

The North Central Texas Council of Governments (NCTCOG) 
works to improve air quality in North Texas. As a FREE 
service to the region, NCTCOG offers application assistance 
and can help guide through the TERP application process.

details

contact us
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