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WELCOME & HOUSEKEEPING 

▪ Please keep your line on mute until the end of the presentation. 

▪ We will have an open Q&A session at the end of the presentation. Please type your question in the 
chat box or type in your request to speak. 

▪ The webinar slides and recording will be posted on NCTCOG’s website under green header called 
“Training Materials and Resources” at the link below. Follow-up emails to come.

▪ https://www.nctcog.org/envir/watershed-management/stormwater/public-education-task-force
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OVERVIEW OF THE NTCCC – ESTABLISHING A DATA BASELINE

• NCTCOG analyzed data gathered from large cleanup events in the 16-county region from 94 different 
organizations across 69 different cities

• The data was reported to Keep Texas Beautiful who provided it to NCTCOG
• Due to the voluntary nature of the data reporting to KTB, the accuracy of the data is unable to be verified

• The data timeline spanned from 2015 to 2020

• Creates a historical baseline of litter collected in the 16 county NCTCOG region 
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LITTER COLLECTION 
IN POUNDS 
THROUGHOUT THE 
NCTCOG REGION -
2015 TO 2020

Data was provided in June 2021 by KTB for litter collection from 2015 to 2020. The accuracy of the data was unable to be verified, as it was obtained from volunteer cleanup efforts.
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DISTRIBUTION OF 
LITTER COLLECTION 
FROM 2015 TO 2020
Data was provided in June 2021 by KTB 
for litter collection from 2015 to 2020. 
The accuracy of the data was unable to 
be verified, as it was obtained from 
volunteer cleanup efforts.
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AVERAGE LITTER 
COLLECTION IN 
POUNDS
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Mean NCTCOG Region Litter Collection from 2015 to 2020

Count of Cities 26 23 33 45 49 28

Count of Collection 
Events 30 27 46 70 82 28





PARTICIPATING ORGANIZATIONS
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OVERVIEW OF THE NTCCC - HISTORY

HISTORY:

▪ Conceptualized by the Stormwater Public Education Task Force (PETF) in 2019, the North Texas Cleanup 
Challenge (NTCCC) was part of their FY20 Work Program which focused on preventing litter and 
floatables. 

▪ The vision for the NTCCC, or simply “the challenge”, was to create a friendly regional competition 
amongst communities and residents to see who could cleanup the most litter during a set timeframe.

▪ Delayed by COVID-19 in 2020, the first ever NTCCC is now set for September 1st – October 31st, 2021! 

▪ Due to enthusiasm and support shown by communities, the NTCCC is expected to return in the spring 
of 2022 and 2023 in partnership with the Trash Free Waters grant project.  
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OVERVIEW OF THE NTCCC – WHY FOCUS ON LITTER?
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Is an eyesore Harmful to wildlife Increases flooding risk​ Creates water quality 
issues 

Approximately 362 million pieces 
of litter accumulate on 
Texas roads each year.

*Source: Don’t mess with Texas

Roadside litter, across the U.S., is 
down 54% in the past decade to

an estimate of 23.7 billion pieces. 
However, litter along waterways is 

estimated to be at 23.7 billion 
pieces. 

*Source: Keep America Beautiful

Trash, packaging, and improperly 
disposed waste from sources 

on land accounts for 80% of the 
marine debris found on 

beaches during cleanups and 
surveys.

* Source: EPA Trash-Free Waters

https://www.dontmesswithtexas.org/about/litter-facts/
https://kab.org/litter-study/
https://www.epa.gov/trash-free-waters/sources-aquatic-trash


OVERVIEW OF THE NTCCC – WHO CAN PARTICIPATE 

Who Can Participate? 

▪ Everyone in the North Central Texas Region! We want our communities as a whole to get involved in the challenge 
and be inspired to make environmental stewardship a priority. 

What does this mean for the competition? 

▪ To be eligible for the trophy (and bragging rights!), communities need to register and sign-up on the website no 
later than October 1st to officially participate. Once registered, you will be able to post cleanup events on the 
calendar and be recognized as a participating community.  

▪ Individual participants aren’t limited to only cleaning up at organized local events. Any cleanup of litter and trash 
at their local park, neighborhood, or block in which they live or work that is collected any time during the 
challenge timeframe can be reported and count towards the community in which they collected the litter. 

▪ All cleanup data by communities and individuals must be for activity that occurred during the challenge timeframe 
of September 1st to October 31st, 2021 and must be logged by November 30th, 2021!
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OVERVIEW OF THE NTCCC – JOIN THE CHALLENGE!

Joining the Challenge – Community/Organization Level: 

▪ Joining the North Texas Community Cleanup Challenge is easy and takes just a few simple steps.
▪ Navigate to the “Log Cleanup” page
▪ Select “Community Account Sign In” 
▪ Click “Create New User Account” 
▪ Enter your info and post cleanup events to the event calendar 

Important: Please sign your community up for the cleanup challenge no later than October 1st to be 
eligible for the trophy and all data must be logged by November 30th, 2021!

Don’t forget to advertise your participation in the NTCCC when promoting your event! Use our hashtag 
#NTXCleanupChallenge before, during, and after the event and make use of the NTCCC logo.  

Don’t forget to count your Adopt-A-Spot collection data if it gets reported back to you! 
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OVERVIEW OF THE NTCCC – JOIN THE CHALLENGE!

Joining the Challenge – Individual Level: 

▪ To participate in the North Texas Community Cleanup Challenge as an individual participant: 
▪ Pickup litter at any time in your neighborhood, community, or place of work
▪ Navigate to the “Log Cleanup” page
▪ Select “Log Individual Cleanup”
▪ Enter litter collection data 

▪ Note: When participating in an organized cleanup event, please do not report your individual litter 
collection data. The event coordinators should report data for the event as a whole. 
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OVERVIEW OF THE NTCCC – SCORING 

SCORING: 

▪ To even the playing field between larger and smaller communities, scoring is calculated using a 
weighted average of collected litter and trash, number of volunteers, and volunteer hours on a per-
capita basis. This means that we divide the efforts logged by a city's population.

▪ The formula for calculating each city's score is as follows:

( ( (Number of Events X 3) + (Total Volunteers X 2) + Total Bags Collected) X 10000) / Population

▪ Population numbers are calculated using the North Central Texas Council of Governments' 2019 
Population Estimates. 
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WEBSITE RESOURCES
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http://www.communitycleanupchallenge.com/downloads.php



REPORTING DATA
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Form for Events
Form for Individuals

Detailed Reporting
Simple Reporting



USER PORTAL

▪ Creating an Account

▪ Claiming a Community 
or Organization 

▪ Posting events

▪ Viewing your logged 
events/reported data
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http://communitycleanupchallenge.com/log/new-user.php

http://communitycleanupchallenge.com/log



USER PORTAL
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http://communitycleanupchallenge.com/log

▪ Creating an Account  

▪ Claiming a Community 
or Organization

▪ Posting events

▪ Viewing your logged 
events/reported data



USER PORTAL
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USER PORTAL
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▪ Creating an Account  

▪ Claiming a Community 
or Organization 

▪ Posting events

▪ Viewing your logged 
events/reported data



SOCIAL MEDIA
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JOINING THE MAYOR’S CHALLENGE

▪ The optional Mayor’s Challenge gives 
communities the opportunity to leverage 
the competitive nature of their Mayor and 
City Council for additional bragging rights   

▪ To join the Mayor’s Challenge: 
▪ Download the Proclamation template from the 

website, 
▪ Adjust as appropriate to suit your needs, 
▪ Send through City Council, 
▪ Let NCTCOG know and advertise your 

participation far and wide! 

▪ NCTCOG will be sending a thank you and 
shout out to our Mayor’s Challenge 
participants in newsletters, on the website 
and via It’s Your Region. 
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FAQ’S

Q: Are there any requirements or restrictions around the kinds of events that qualify for the challenge?
A: Yes, the events should be any litter cleanup event that takes place at parks, along roadways/waterways, etc. Clean ups of Adopt-A-Spots 
can count too! Basically, if you have people or volunteers outside cleaning up trash and litter…it counts! 

Q: Is there a deadline to sign-on? 
A: Yes, communities wanting to officially participate should sign-on by October 1, 2021. However, the earlier you sign-on the more time there 
is to advertise your participation, plan events, and gather participants who are interested. 

Q: Is there a deadline to report my data? 
A: Yes, all cleanup data must be reported/entered by November 30, 2021. 

Q: How do I measure the litter data that I am reporting? 
A: The report form uses common metrics used by Keep Texas Beautiful such as estimated weights for bags. If you want to ensure you data is 
more accurate, you may consider using a luggage scale or fish scale that can readily be purchased online or at a sporting goods store. 
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Q&A

▪ Have a question? Please unmute your line or place your question in the 
chat. 
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WEBINAR RECORDING AND PRESENTATION SLIDES

▪ Presentation Slides and Recording will be posted on NCTCOG’s website 
under green header called “Training Materials and Resources” here:

https://www.nctcog.org/envir/watershed-management/stormwater/public-
education-task-force

▪ Follow-up emails to come to all registrants 
▪ Email Crysta Guzman, cguzman@nctcog.org if you did not register, but would like to 

be added to follow-up emails
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https://www.nctcog.org/envir/watershed-management/stormwater/public-education-task-force
mailto:cguzman@nctcog.org?subject=NTX%20Community%20Cleanup%20Challenge


Contact   Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Crysta Guzman – PETF, Pollution Prevention 
Environment & Development Planner II
North Central Texas Council of Governments
cguzman@nctcog.org
817.695.9107

Carolyn Horner – RSWMCC
Sr. Environment and Development Planner
North Central Texas Council of Governments
chorner@nctcog.org
817.695.9217

Brian Geck 
Communications and Technology Supervisor
North Central Texas Council of Governments
bgeck@nctcog.org
817.608.2361

mailto:cguzman@nctcog.org
mailto:chorner@nctcog.org
mailto:bgeck@nctcog.org
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