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Between 2018 - 2040
estimated total 
disposal
74 to 83 million tons 
of MSW.  

Total CURRENT 
disposal capacity in 
Western
Area is 63 million 
tons
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121 Regional Disposal Facility

City of Arlington Landfill

Camelot Landfill

City of Cleburne Landfill

City of Corsicana Landfill

City of Denton Landfill

City of Fort Worth South East Landfill

City of Grand Prairie Landfill

Charles M Hinton Jr Regional Landfill

Hunter Ferrell Landfill

City of Dallas McCommas Bluff Landfill

CSC Disposal and Landfill

DFW Recycling and Disposal Facility

Ellis County Landfill

IESI Weatherford Landfill

Republic Maloy Landfill

Waste Management Skyline Landfill

IESI Turkey Creek Landfill

Region

Years Remaining Capacity

NCTCOG Type I Regional Capacity 2030





Regionalization is not new



Pros Cons

Efficiencies in facility development & operations Loss of control

Reduced environmental impacts Distances required to get to facilities

Increased available capital for projects Public acceptance

Sufficient waste flow – economies of scale

Greater flexibility

Public Acceptance





Purpose:

Membership:

Decision Making Process:

Funding: 

Accountability:

Waste Flow Control

Status of Current Waste Contracts

Permitting / Permit holder

Financial Assurance

Market Risks





Purpose:

Membership:

Decision Making Process:
• Committees include Education, Tourism, Transportation, 

Health Care, Work Force Development, Marketing, Brand 
Development & Legislative

Funding: 

Accountability:

Waste Flow Control

Status of Current Waste Contracts

Permitting / Permit holder

Financial Assurance

Market Risks



– assessment of positive/negative effects of 
region and how to increase positive opportunities

• Provide updates and possible action items on pending and 
in-process transportation projects that directly or 
indirectly affect the region

• DART/STAR Discussions – continue information 
gathering/initial feasibility and hold meeting with Mayors 
(Mayor Knight)

• Identify and communicate possible existing resources and 
shared partnerships for addressing the healthcare needs

• Update BSW on pertinent legislative activity that affects 
the region; especially those related to our Core Initiatives



• Best Southwest Partnership Magazine

• Scholarship Program

• Help to communicate and BSW city tourism-related events

• Bullet train – assessment of positive/negative effects of 
region and how to increase positive opportunities

• Provide updates and possible action items on pending 
and in-process transportation projects that directly or 
indirectly affect the region

• DART/STAR Discussions – continue information 
gathering/initial feasibility and hold meeting with Mayors 
(Mayor Knight)

• Identify and communicate possible existing resources 
and shared partnerships for addressing the healthcare 
needs

• Update BSW on pertinent legislative activity that affects 
the region; especially those related to our Core Initiatives



College Station 
operates its 

Landfill

Bryan operates 
its Landfill

Agree to operate one landfill –
share costs/benefits through 

“BVSWMA” 0perated through 
College Station (CS landfill 

remains in operation / Bryan 
landfill closes0

Cities disagree on operations –
sue each other

Resolution and creation of 
BVSWMA Inc.



Purpose:

To provide solid waste disposal, composting and public information services 
to cities of College Station and Bryan (and surrounding cities)

Membership:

Decision Making Process:
• Board of Directors approves actions – subject to consent of City Councils 

of Bryan and College Station
• Executive Director responsible for day-to-day operations
• Budget requires city approval

Waste Flow Control

Status of Current Waste Contracts

Permitting / Permit holder

Financial Assurance

Market Risks



Funding: 

• Tipping fees at the landfill and service charges for compost / mulching 
operation (internal tipping fee is $20/ton – external tipping fee is 
$26.69/ton)

• Total Budget in 2017 was $8.9 million

Accountability:

Is a Local Government Corporation a 

Governmental Entity? 

MAYBE ! 

“….by providing that local-government corporations 

are “governmental units” performing governmental 

functions, and by imbuing them with “nature, 

purposes, and powers,” it is clear the legislature 

intended such corporations to be separate and discrete 

political subdivisions from those they act on behalf of 

and aid.” Fort Bend County Toll Rd. Auth. v. Olivares, 

316 S.W.3d 114, 128 (Tex. App.—Houston [14th 

Dist.] 2010, no pet. 
Source:  WHAT THE HECK IS A LOCAL GOVERNMENT CORPORATION 
ANDWHYWOULD MY CITY EVERWANT TO CREATE ONE? 
KEVIN B. LAUGHLIN NICHOLS, JACKSON, DILLARD, HAGER & 
SMITH, LLP DALLAS, TEXAS 





From 1996-2012
$1.8 million in grants 
for 27 different 
projects



Purpose:

Membership:  

County Government, Cities and private members

Decision Making Process:

Executive Board and Board of Directors with 
precinct-wide membership

Funding: 

• Grants and payments from County and Cities

• Contracts with cities and counties for services

• Budget of $250,000

Accountability:

Board of directors – County has input into Board 
membership as County funds approximately 1/3 of 
its budget

Waste Flow Control

No flow control – provide recycling processing services 
(approximately 1 million pounds per year)

Status of Current Waste Contracts

Coop has contracts with Cities & Counties

Relies on County or Cities sponsorship for some grants

Permitting / Permit holder

Cities or Counties for convenience stations

Financial Assurance

Not applicable

Market Risks

Co-op bears the risk of markets and flow to the facility



In 1956, the NTMWD served a population of 32,000 –
Today, it’s population is 1.6 million –
Expected to grow to 2.5 million by 2040 



Purpose:

Membership:

Decision Making Process:

• Staff management of facilities

• Community input through Solid Waste Committee

• Board has final decision over fiscal and operations

Set forth in operating contract.  There is a NTMWD Board that must approve 
all actions.  An advisory committee is in place to deal specifically with MSW 
issues.

Funding: 

In 2015, Solid Waste generated $30 million in gross revenues for solid waste 
management services

Accountability:

• Accountable to a Board of Directors  comprised of appointed 
representatives from the 13 Member Cities 

Waste Flow Control

• Cities are obligated to send waste to NTMWD Landfill.  They have 
franchise agreements that require haulers to take waste to NTMWD 
facility.

Status of Current Waste Contracts

• Cities have franchise agreements.  Cities have undertaken a 
memorandum of understanding with the District related to future 
services and facilities.  District contracts with city of Plano to operate a 
compost facility – Cities are part of this agreement as well.

Permitting / Permit holder

Financial Assurance

Market Risks








