


• CITY GIS OVERVIEW

• HYBRID ARCHITECTURE: ARCGIS ENTERPRISE + ARCGIS ONLINE

• PRODUCTION & DEVELOPMENT ENVIRONMENT DESIGN

• DATA GOVERNANCE & PUBLISHING WORKFLOWS

• FIELD MOBILITY & CLIENT DATA ACCESS

• SECURITY & ACCESS CONTROL

• CURRENT PROJECTS

• ROADMAP & LESSONS LEARNED





WHY A HYBRID 
GIS?



HIGH-LEVEL 
ARCHITECTURE 
DIAGRAM
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ArcGIS Enterprise 
Environments



PUBLISHING WORKFLOW



Dashboards and story 
maps

Field Maps & Survey123

AGOL used for 
scalability, public traffic, 

partner access, non-
sensitive data

Authoritative datasets 
stay in Enterprise and 

replicate outward

AGOL for Public & 
Field Ops





ENTERPRISE: AD GROUPS

AGOL: PRIVATE → GROUP → ORG → PUBLIC

API KEYS FOR CUSTOM APPS

REGULAR ACCESS AUDITS

SEPARATE AUTOMATION CREDENTIALS







ASSET INVENTORY UPDATE

ESTABLISH A GIS COMMITTEE

AGOL/ENTERPRISE REORGANIZATION

DASHBOARD CREATION

IDENTIFY DEPARTMENTAL NEEDS



Always test in Dev

Keep AGOL organized

Automate replication

Enterprise performance tuning matters

Documentation helps onboarding



ROADMAP
• Expand mobile 

collection
• Standardize 

dashboards
• Improve 

identity/group 
structure

• Explore AI 
analytics

• Cloud migration 
evaluation



Thank you!

Contact: Ian Patrick
            ipatrick@granbury.org
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