1:30 pm
1:30 -1:35
1:35-1:40

AGENDA

SURFACE TRANSPORTATION TECHNICAL COMMITTEE
Friday, September 25, 2020
North Central Texas Council of Governments

Full STTC Business Agenda (Meeting Will be Held as a Videoconference)

1.

2.

Approval of August 28, 2020, Minutes

M Action
Presenter:

O Possible Action [ Information Minutes: 5
Brian Moen, STTC Chair

Iltem Summary: Approval of the August 28, 2020, meeting minutes contained
in Electronic Item 1 will be requested.
Background: N/A

Consent Agenda

M Action

2.1.

O Possible Action [O Information Minutes: 5

Fiscal Year 2021 Education Campaigns for Transportation
Initiatives: Phase 1

Presenter:
Iltem Summary:

Background:

Mindy Mize, NCTCOG

Staff will seek the Committee’s support for the Regional
Transportation Council (RTC) to recommend North
Central Texas Council of Governments (NCTCOG)
Executive Board approval of up to $215,000 in funding
for education campaigns for transportation initiatives
that will initiate in Fiscal Year (FY) 2021.

Since 2014, the NCTCOG Executive Board has been
authorizing annual large-scale advertising purchase
and placement initiatives for the Transportation
Department. Unfortunately, due to making sure we are
sensitive in our messaging during the COVID-19
pandemic as well as experiencing impacts related to
funding agreement availability, FY2021 campaigns will
be approved in phases when deemed appropriate.
Electronic Iltem 2.1.1 explains the benefits of this
initiative and showcases cost savings obtained from
bulk education campaign purchasing for the
Transportation Department, primarily from FY2019
since we do not have much data from FY2020.
Electronic Item 2.1.2 provides more information on
Phase 1 FY2021 education campaign costs along with
examples of past education campaigns. Education
campaigns in Phase 1 will support high-speed
transportation, notifications of opportunities for public
input/public meetings, and a flexible category for
possible unanticipated costs that may arise, such as a
specialized public meeting series that may need
notifications posted.

Performance Measure(s) Addressed:

M Safety

OPavement and Bridge Condition

O Transit Asset M System Performance/Freight/CMAQ



2.2. Transportation Improvement Program Modifications

Presenters: Rylea Roderick and Brian Dell, NCTCOG

Item Summary: A recommendation for Regional Transportation
Council (RTC) approval of revisions to the 2021-
2024 Transportation Improvement Program (TIP) will
be requested, along with the ability to amend the
Unified Planning Work Program (UPWP) and other
planning documents with TIP-related changes.

Background: Since approval of the 2021-2024 TIP listings by the
RTC on June 11, 2020, staff worked to finalize the
project listings for submittal to the Texas Department
of Transportation (TxDOT) for inclusion in the
Statewide TIP (STIP). During that process, a subset of
technical corrections or changes was identified and
made by staff to ensure that the listings were
consistent with the Metropolitan Transportation Plan
(MTP) and met all federal requirements, such as
financial constraint. The list of revisions is provided in
Electronic Item 2.2.1 and consists of a list of changes
that require RTC approval per the TIP Modification
Policy (e.g., substantive limits and/or scope changes,
funding revisions, and delaying projects by more than
one fiscal year). Electronic ltem 2.2.2 is a list of
administrative changes to the TIP (e.g., changes to
TxDOT Control-Section-Job (CSJ) numbers and non-
substantive clarifications of limits and/or scopes).
Additional details on the TIP development process can
be found in Electronic Item 2.2.3.

In addition to these technical corrections made prior to
the submittal of the TIP to TxDOT, quarterly
modifications to the TIP are underway. November
2020 revisions to the 2021-2024 TIP are provided as
Electronic Iltem 2.2.4 for the Committee’s
consideration. These modifications have been
reviewed for consistency with the mobility plan, the air
quality conformity determination and financial
constraint of the TIP.

Performance Measure(s) Addressed:
M Safety M Pavement and Bridge Condition
M Transit Asset M System Performance/Freight/ CMAQ

1:40-1:50 3. 2021 Unified Transportation Program and Regional 10-Year Plan Update

M Action 0 Possible Action O Information Minutes: 10

Presenter: Brian Dell, NCTCOG

Iltem Summary: Staff will brief the Committee on the projects funded by the
Texas Transportation Commission (TTC) in the 2021 Unified
Transportation Program (UTP), and a recommendation for
Regional Transportation Council (RTC) approval of the final
project listings will be requested.



1:50 - 2:00

4.

Background:

In the summer of 2020, the Committee and the RTC approved
updates to the Regional 10-Year Plan. The TTC approved the
final 2021 UTP at its August 2020 meeting. Staff will discuss
which projects were approved for funding in the UTP and
provide a preview of the upcoming schedule for the
development of the next 10-Year Plan and UTP. These details
are provided in Electronic ltem 3.1. Electronic Item 3.2
contains the revised 10-Year Plan listings.

Performance Measure(s) Addressed:

M Safety

O Transit Asset

M Pavement and Bridge Condition
M System Performance/Freight/ CMAQ

Call for Projects to Reduce Diesel Emissions

M Action
Presenter:
Item Summary:

Background:

O Possible Action O Information Minutes: 10
Jason Brown, NCTCOG

Staff will request a recommendation for Regional
Transportation Council approval to open three new,
competitive calls for projects (CFP) to subaward funds
through the Clean Fleets North Texas 2020 CFP and award
rebates through the North Texas Emissions Reduction Project
2020 CFP and North Texas Freight Terminal Electrification
2020 CFP.

Over the past few years, the North Central Texas Council of
Governments (NCTCOG) has been successful in receiving
grant funding for multiple proposals submitted to the
Environmental Protection Agency (EPA) under the National
Clean Diesel Funding Assistance Program authorized by the
Diesel Emissions Reduction Act. Consistent with the awards
and original proposals, NCTCOG is to conduct open,
competitive CFPs to distribute funds. CFPs have been
prepared for three different initiatives, under three separate
EPA awards:

Clean Fleets North Texas 2020 CFP, awarded based upon a
proposal submitted in June 2018 which provides funding to
subaward projects to replace older, high-emitting diesel-
powered vehicles and equipment owned by public or private
fleets contracted to local governments in the ten-county ozone
nonattainment area.

North Texas Emissions Reduction Project 2020 CFP, awarded
based upon a proposal submitted in February 2019 which
provides funding to award rebates to replace older, high-
emitting diesel-powered vehicles and equipment owned by
private fleets in the ten-county ozone nonattainment area
along with Navarro and Hood counties.

North Texas Freight Terminal Electrification 2020 CFP,
awarded based upon a proposal submitted in June 2018
which provides funding to award rebates for installation of
EPA-verified electrified parking spaces and related
infrastructure including electric capable kits and power




2:00 - 2:10

2:10 - 2:20

5.

6.

monitoring equipment at freight terminals and distribution
centers that primarily receive heavy-duty trucks with Transport
Refrigeration Units within the ten-county ozone nonattainment
area.

A schedule and project selection criteria for these CFPs will
be presented. These initiatives are an extension of clean
vehicle and technology efforts listed as Weight-of-Evidence in
the current State Implementation Plan. Electronic Item 4
provides additional details.

Performance Measure(s) Addressed:

O Safety

O Transit Asset

[0 Pavement and Bridge Condition
M System Performance/Freight/ CMAQ

Computer Equipment and Hardware

M Action
Presenter:
Item Summary:

Background:

O Possible Action O Information Minutes: 10
Michael Morris, NCTCOG

Staff will request a recommendation for Regional
Transportation Council (RTC) approval to use RTC Local
funds for the purchase of computer hardware, software, and
equipment.

Computer resources are a fixture in today’s workplace
providing an asset needed to accomplish daily activities. This
is especially true with employees working at home in a
COVID-19 environment. Each fiscal year, the Unified Planning
Work Program includes attrition of existing computer
equipment, computer equipment for new staff, and necessary
software with associated licensing. Historically, federal
planning funds have been the source of revenue for
purchasing. As these items contain components sourced from
outside the United States, federal Buy America provisions
prevent the use of federal funds to buy these items. In
addition, for staff to stay productive and the Department
maintain services to the region during the COVID-19
pandemic, additional equipment is necessary to comply with
use of workplace supplied computers and necessary
hardware in a dual office situation. This dual office situation
allows an employee to work remotely from the office while
experiencing high quality network connectivity to workplace
functions. Electronic ltem 5 provides additional details that
include $650,000 in RTC Local funds.

Performance Measure(s) Addressed:

O Safety

O Transit Asset

O Pavement and Bridge Condition
O System Performance/Freight/CMAQ

High-Speed Rail Status Report and Contingency Action

M Action
Presenter:
ltem Summary:

O Possible Action [ Information Minutes: 10
Michael Morris, NCTCOG

Staff will provide a status report on federal high-speed rail
approvals between Dallas and Houston. In addition, high-
speed rail between Dallas and Fort Worth is underway. A



2:20 - 2:30

2:30 - 2:40

7.

8.

contingency action will be requested for approximately
$1.5 million in funds for engineering purposes.

Background: By the Committee meeting, staff will be able to summarize
federal actions regarding high-speed rail between Dallas and
Houston. North Central Texas Council of Governments staff,
with consultant assistance, is undergoing a Tier Il
environmental on high-speed transportation between Dallas
and Fort Worth. The next public meetings (virtual) on this
project are September 23 and September 24.

Staff will request a contingency action for approximately
$1.5 million to loan to Texas Central Partners in order to
advance the engineering on the City of Dallas Floodway
Extension in partnership with United States Army Corps of
Engineers.

Performance Measure(s) Addressed:
M Safety O Pavement and Bridge Condition
M Transit Asset O System Performance/Freight/CMAQ

Strategic Traffic Signal Program

O Action O Possible Action ™ Information Minutes: 10

Presenter: Marian Thompson, NCTCOG

Item Summary: Staff will provide an overview of a strategic traffic signal
program and request feedback from the Committee.

Background: In 2002, the North Central Texas Council of Governments
(NCTCOG) began the Regional Traffic Signal Retiming
Program in partnership with local governments. The program
has focused on the implementation of traffic signal retiming to
maximize the capacity of the existing roadway system by
improving traffic operations. Staff is proposing a new
approach for the evaluation of traffic signals and the
implementation of traffic signal improvements as part of this
program. Electronic Item 7 includes an overview of the
proposed program.

Performance Measure(s) Addressed:
M Safety O Pavement and Bridge Condition
O Transit Asset M System Performance/Freight/ CMAQ

Clear Path™ Technology Program

O Action O Possible Action ™ Information Minutes: 10

Presenter: Jeff Hathcock, NCTCOG

ltem Summary: Staff will brief the Surface Transportation Technical
Committee on the Clear Path™ Technology Program.

Background: North Central Texas Council of Governments staff has been
coordinating with each of the freight and transit rail agencies in
the North Central Texas region to identify the benefits
associated with implementation of the Clear Path™ technology
system. As outlined in the Metropolitan Transportation Plan,
Mobility 2045, passenger rail service is anticipated to increase
with the planned implementation of new and expanded service



2:40 - 2:50

9.

on existing freight rail corridors throughout the region.
Increasing the rail networks’ operational efficiency is key to
expanding passenger service on existing corridors.

The Clear Path™ system is a technology solution that
monitors and forecasts train traffic conditions in critical
transportation gateways, such as Chicago, to help reduce train
congestion. Clear Path™ is enabled by continuous real-time
feeds of railroad train dispatching and infrastructure status
data used to maximize the efficiency of the freight and
passenger rail network. Clear Path™ technology will increase
capacity of the Dallas-Fort Worth (DFW) rail network and allow
DFW metroplex rail system agencies to exchange timely,
accurate, and actionable information on train movements
throughout the region by facilitating inter-carrier operations.
Implementation of Clear Path™ technology would advance
transit operation opportunities as designated in Mobility 2045.

Performance Measure(s) Addressed:

M Safety

M Transit Asset

M Pavement and Bridge Condition
M System Performance/Freight/ CMAQ

Changing Mobility: Data, Insights, and Delivering Innovative Projects
During COVID Recovery and State Legislative Items

O Action
Presenter:
Item Summary:

Background:

O Possible Action M Information Minutes: 10
Michael Morris, NCTCOG

Staff will provide an update on performance metrics to help
understand the impacts of COVID-19 to the transportation
system. An update on State legislative items will also be
provided.

Four performance metrics have been developed that will be
tracked through the COVID-19 pandemic and recovery
process: 1) travel behavior response to COVID-19, 2) financial
implications to traditional revenue sources, 3) benefits of travel
behavior responses to areas of RTC responsibility, and

4) prioritization of infrastructure improvements that offset
unemployment increases. More information is provided in
Electronic Item 9. In response to data, meetings are being
held with transit agencies to help improve their ridership. In
addition, the Regional Transportation Council (RTC) has
communicated four letters to the Texas House Committee on
Transportation and an RTC Legislative Workshop will be held
at 11:30 am on October 8, 2020.

Performance Measure(s) Addressed:

M Safety

M Transit Asset

M Pavement and Bridge Condition
M System Performance/Freight/ CMAQ



2:50 - 3:00

3:00 - 3:05

10. North Texas Center for Mobility Technologies: Research Project Funding

11.

Standards

0 Action
Presenter:

ltem Summary:

Background:

O Possible Action M Information Minutes: 10
Thomas Bamonte, NCTCOG

Staff will discuss an effort to establish selection criteria and a
process for providing funding for sponsored research projects
on mobility technologies proposed by the North Texas Center
for Mobility Technologies (NTCMT).

In February 2020, as part of the North Central Texas Council
of Governments’ (NCTCOG) proposal to host the Virgin
Hyperloop One Certification Center, the Regional
Transportation Council (RTC) approved $2.5 million in seed
money to help fund sponsored research in mobility
technologies. With the assistance of the Texas Research
Alliance, the four major research universities in the region
(UTA, UNT, UTD, SMU) have organized themselves into the
NTCMT. Through the NTCMT, the universities will function as
a Research and Development network for sponsored
research. The NTCMT is intended to strengthen the
capabilities of these universities in the transportation sector
and attract mobility technology companies to the region and
will recommend certain research projects for NCTCOG
funding. The purpose of this item is to establish standards and
a process through which NCTCOG identifies which research
projects to fund out of the seed money approved by the RTC.
These standards and process are described in Electronic
Item 10.

Performance Measure(s) Addressed:

M Safety

O Transit Asset

0 Pavement and Bridge Condition
M System Performance/Freight/ CMAQ

National Drive Electric Week: Virtual Event and Local Successes

O Action
Presenter:
ltem Summary:

Background:

O Possible Action ™ Information Minutes: 5
Bethany Hyatt, NCTCOG

Staff will give a brief overview of this years’ Dallas-Fort Worth
(DFW) National Drive Electric Week event as well as provide
updates on electric vehicle (EV) trends and local electric
vehicle successes.

National Drive Electric Week is an opportunity to educate
Texans about the benefits of EVs, including the important role
they play in improving our region’s air quality. The DFW
National Drive Electric Event has been the largest gathering of
EVs in Texas and second largest in the United States since
2018. The North Central Texas Council of Governments
(NCTCOG) has been collaborating with local and national
stakeholders to produce a virtual DFW National Drive Electric
Week Event, which will be held “live” on September 26, 2020.
Other events in celebration of National Drive Electric Week
will include workshops for local governments about fleet
electrification and planning for EV charging infrastructure.
Details and registration are available through



3:05-3:15

3:15-3:15

12.

13.

www.driveelectricdfw.org. Staff will also provide updates on
local EV trends and will highlight successful projects.
Electronic Iltem 11.1 provides additional details, and a case
study highlighting a local municipality EV fleet is available in
Electronic Iltem 11.2.

Performance Measure(s) Addressed:
O Safety O Pavement and Bridge Condition
O Transit Asset M System Performance/Freight/ CMAQ

Curb Management Regional Planning Guide

O Action O Possible Action ™ Information Minutes: 10

Presenter: Shawn Conrad, NCTCOG

Iltem Summary: Staff will provide on update on the Curb Management
Regional Planning Guide produced by the North Central
Texas Council of Governments (NCTCOG) as a resource for
municipalities.

Background: Competition for curbside space continues to increase and
change with the evolution of competing modes of
transportation and new technologies. In response to this
increased need, the Curb Management Regional Planning
Guide was completed by NCTCOG in the Spring of 2020. The
goal of the guide is to provide municipalities in the metroplex
with the knowledge and tools to plan enhanced curbside
management that most effectively balances the curb’s many
potential uses. The guide includes best practices for balancing
tradeoffs among uses and tools to assist with curbside
planning, whether just beginning curb management efforts or
enhancing already well-established curb zones. The Curb
Management Regional Planning Guide is available online at
www.nctcog.org/parking.

Performance Measure(s) Addressed:
M Safety O Pavement and Bridge Condition
O Transit Asset M System Performance/Freight/ CMAQ

Fast Facts

O Action O Possible Action M Information Minutes: O

Iltem Summary: Staff presentations will not be made. Please reference the
material provided for each of the following topics.

1. Air Quality Funding Opportunities for Vehicles
(https://lwww.nctcog.org/trans/quality/air/funding-and-
resources/fundingvehicle)

. Dallas-Fort Worth Clean Cities Upcoming Events
(https://www.dfwcleancities.org/dfw-clean-cities-meetings)

. Status Report on Ozone (Electronic ltem 13.1)

. High-Occupancy Vehicle Quarterly Subsidy Report (Electronic Item 13.2)

. August Online Input Opportunity Minutes (Electronic ltem 13.3)

. October Online Input Opportunity Notice (Electronic Item 13.4)

. Public Comments Report (Electronic Item 13.5)

N
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http://www.driveelectricdfw.org/
http://www.nctcog.org/parking
https://www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle
https://www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle
https://www.dfwcleancities.org/dfw-clean-cities-meetings

14.

15.

8. Written Progress Reports:
e Local Motion (Electronic Item 13.6)
o Partner Progress Reports (Electronic Item 13.7)

Other Business (Old or New): This item provides an opportunity for
members to bring items of interest before the group.

Next Meeting: The next meeting of the Surface Transportation Technical

Committee is scheduled for 71:30 pm on October 23, 2020.



ELECTRONIC ITEM 1

MINUTES

SURFACE TRANSPORTATION TECHNICAL COMMITTEE
August 28, 2020

The Surface Transportation Technical Committee (STTC) held a meeting on Friday, August 28,
2020, at 1:30 pm, by videoconference. The Regional Transportation Council Bylaws establish
that the Technical Committee approved membership in attendance at a meeting shall constitute
a quorum for action to be taken, therefore individual attendance was not taken for committee
members or other participants.

1. Approval of July 24, 2020, Minutes: The minutes of the July 24, 2020, meeting were
approved as submitted in Electronic Iltem 1. Stanford Lynch (M); Wes McClure (S). The
motion passed unanimously.

2. Consent Agenda: The following item was included on the Consent Agenda.

2.1. Endorsement of Regional Transportation Council Approval of State of Good Repair
Grant Application Submitted on behalf of Dallas Area Rapid Transit, Trinity Railway
Express, and Trinity Metro: Endorsement of Regional Transportation Council
(RTC) approval for the grant application to the Federal Railroad Administration for
the Federal-State Partnership for the State of Good Repair (SOGR) Program
submitted on behalf of Trinity Railway Express, Dallas Area Rapid Transit (DART)
and Trinity Metro was requested. The total grant budget requests approximately
$58 million ($28 million in federal SOGR funds, $2 million in federal funds from the
RTC, and $28 million in local match) with Burlington Northern Santa Fe Railway,
DART, and Trinity Metro providing the required local match. Additional information
was provided in Electronic Item 2.1.

2.2. Endorsement of Regional Transportation Council Approval of Application for
Advanced Transportation and Congestion Management Technologies Deployment
Initiative Grant Program: Endorsement of Regional Transportation Council (RTC)
approval to support and provide funding for the City of Dallas application for the
2020 Advanced Transportation and Congestion Management Technologies
Deployment Initiative Grant Program was requested. Additional information
regarding the $60 million grant program for Fiscal Year 2020, as well as the City of
Dallas’ application, was provided in Electronic Iltem 2.2.

A motion was made to approve the items on the Consent Agenda. Greg Dickens (M);
Jim O’Connor (S). The motion passed unanimously.

3. FEederal Highway Administration Measure Target Reaffirmation or Revisions: James
McLane presented a recommendation for proposed adjustments to 2022 regional targets for
Federally required performance measures. As the Metropolitan Planning Organization
(MPO) for the region, the North Central Texas Council of Governments (NCTCOG) is
required to track and adopt targets for these performance measures, but NCTCOG
engages in a variety of additional performance measure activities including recent
collection/presentation of COVID-19 data trends and the annual state of the region report,
Progress North Texas. Federally required performance measures include Safety (PM1);
Transit Asset Management (TAM); Transit Safety (PTASP); Pavement and Bridge (PM2);
and System Performance, Freight, and CMAQ (PM3). PM3 contains a series of seven
measures related to various aspects of the transportation system: reliability, congestion,




mode choice, and emissions. On November 8, 2018, the Regional Transportation Council
(RTC) adopted 2020 and 2022 regional targets for all seven measures as part of a four-year
performance period. 2020 marks the mid-point of this performance period and rulemaking
allows 2022 targets to be revisited at this time. Updated PM3 targets are due to the Federal
Highway Administration (FHWA) via the Texas Department of Transportation (TxDOT) on
October 1, 2020. The seven measures, desired trend, current targets, and updated
forecast/trend for each measure was detailed in Electronic Item 3. For interstate reliability,
non-interstate reliability, peak hour excessive delay, and non-single occupancy vehicle
travel targets, staff recommended that the current 2022 targets be reaffirmed. Truck travel
time reliability is an index representing the reliability of travel for freight movement in the
transportation system. Decreasing trends indicate better reliability and more predictable
travel times. According to updated forecasts and trends for 2020 and 2022, this measure is
worsening, and staff proposed that the 2022 target be revised upward from 1.66 to 1.90 to
meet the updated 2022 trend but with an aspirational goal to hold the 2020 observed value
steady at 1.83 through 2022. This aspirational target is in response to feedback received
last month from the Committee. Staff also recommended revision of targets for the emission
reductions for nitrogen oxides and volatile organic compounds. The increase of reductions is
the desired trend. 2020 and 2022 trends are significantly increased over original targets, and
staff proposed that 2022 targets for nitrogen oxides be revised to 7,402.95 and for volatile
organic compounds to 1,814.02. Mr. McLane noted that staff will be actively addressing
worsening freight reliability with programs, policies, and projects to support freight
movement on the transportation system. Examples of existing efforts include incident
detection and response through the staging of tow trucks and techniques encouraging truck
travel during off-peak periods. Efforts will also include support of alternative transportation
options. In addition, staff will continue to assess COVID-19 impacts on the performance
measures and address the measures as part of the planning process through the
Congestion Management Process update, upcoming mobility plans, the Unified
Transportation Program/Regional 10-Year Plan, and the 2021-2024 Transportation
Improvement Program. The schedule for this effort was reviewed. He noted action on PM2
targets was expected in late 2020/early 2021 and on PM1, TAM, PTASP targets in early
2021. Chad Edwards asked what unit of measurement is used for NOx and VOC and how
the emissions compare to the conformity analysis for the Metropolitan Transportation Plan.
Mr. McLane noted that the measurement is kilograms of emissions reductions per day. Chris
Klaus added that the annual Congestion Mitigation and Air Quality Improvement Program
(CMAQ) report requires that all reductions associated with projects included in the mobility
plan and funded with CMAQ be inventoried, which goes into the conformity analysis.

Mr. Edwards asked if this was measured differently. Mr. Klaus noted that the projects in
conformity are measured by tons per day versus the kilograms per day of reduction
identified in this target. Committee Chair Brian Moen asked why the peak hour of excessive
delay has improved but truck travel reliability has worsened. Mr. McLane noted peak hour
excessive delay is a measure of the recurring congestion due to the demand on the system
and that truck travel time reliability is a measure of the variability of congestion and how
reliable or predictable it is. In addition, truck travel looks only at freight movement which is
denser in some areas than others throughout the region and the measurement could be
highlighting reliability issues in the denser areas of freight movement. A motion was made to
recommend Regional Transportation Council reaffirmation of existing 2022 regional targets
for Interstate Reliability, Non-Interstate Reliability, Peak Hour Excessive Delay, and Non-
SOV Travel (detailed in Electronic Item 3) and to adopt new 2020 regional targets for Truck
Travel Time Reliability (1.90 with an aspirational goal of 1.83), Emissions Reductions of
NOx-7,403.95 and Emissions Reductions of VOC-1,814.02. John Polster (M); Chad
Edwards (S). The motion passed unanimously.



4. Metropolitan Transportation Plan Policy Bundle Round Four: Amy Johnson presented
results from the fourth round of the Metropolitan Transportation Plan Policy Bundle survey,
including the plan to distribute available Transportation Development Credits (TDCs). The
MTP Policy Bundle is a list of 20 policies from Mobility 2045. Entities that adopt a minimum
of 50 percent of the policies may receive TDCs to offset local funds for federal transportation
projects. The application submittal and review process were highlighted. Policies are
focused on quality of life goals in the Mobility Plan and include sustainable development
items, access to schools, idling restrictions, freight policies and others. In Round 4, four new
agencies applied, and 21 total agencies participated. Details of the successful applicants,
including the proposed TDCs recommended for each was provided in Electronic Item 4.
Through the fourth round of the MTP Policy Bundle, staff proposed approximately 33 million
TDCs be awarded to the qualifying agencies. The schedule for this effort was reviewed.
Successful applicants are expected to receive formal notification pending RTC approval at
its September 10, 2020, meeting. Committee Chair Brian Moen asked for clarification of the
difference in this round of the MTP Policy Bundle. Ms. Johnson noted that the MTP Policy
Bundle program is a two-year program for Round 4 and TDCs have been increased to be
commensurate with the longer period. A motion was made to recommend Regional
Transportation Council approval of the recommended Transportation Development Credit
distribution for successful policy bundle participants as outlined in Electronic Item 4. Mark
Nelson (M); Daniel Vedral (S). The motion passed unanimously.

5. Optimized Freight Movement Project: Thomas Bamonte presented a recommendation for
Regional Transportation Council (RTC) approval of a project to improve goods movement
from freight hubs in the region and related technologies by optimizing truck traffic through
intersections. The DFW region is rich with freight hubs and facilities and there are two
elements of the transportation system concerning freight: 1) expressways for long-distance
travel and 2) local road linkages between freight hubs and expressways. The proposed
project focuses on the local links/connections and the opportunity to optimize the flow of
freight vehicles from hubs to expressways, which supports the truck travel time reliability
performance measure. The Texas Department of Transportation (TxDOT) is focused on
optimizing the operation of the expressways primarily through its Connected Freight
Corridors project. North Central Texas Council of Governments (NCTCOG) staff have been
working closely with TxDOT and have secured the inclusion of IH 30 between Dallas and
Fort Worth in this effort. TXDOT has enlisted the assistance of multiple private-sector freight
companies in this connected corridor project. TXDOT'’s industry surveys identified
optimization of travel from hubs to expressways as one of its top priorities. While TXxDOT is
focused on the Tier 1 priorities, it is not focused on the hub to expressway component that is
a priority of the industry. The intent of the proposed project is to fill the gap. Optimization is
important to the industry because one minute of delay costs over $1. There is an opportunity
to find solutions to cut into the delay, even in relatively small increments, in intersections
where there is significant truck traffic. The proposed Optimized Freight Movement Project
will find, ultimately through a procurement process, a technology to optimize the flow of
trucks from hubs to expressways. A benefit-cost analysis will be performed to identify the
type of investment and technology that will do the most good and will include truck travel
time savings, improved traffic flow, public health, any adverse impacts such as cross-traffic
delay. Coordination with local agencies and the freight industry will be important to identify
locations where the preferred technology will best be utilized. This project is a
multidisciplinary effort of the Transportation Department and will include the expertise of
freight, ITS, and air quality staffs. The project will include ongoing monitoring of the
technology in the field to identify potential incremental improvements to maximize the value
of the investment. Michael Morris noted that this project was originally part of the Advanced
Transportation and Congestion Management Technologies Deployment Initiative Grant




Program application for which TxDOT decided not to compete. Mr. Bamonte added TxDOT
is supportive of the project but was not able to take it on as a primary responsibility.
Committee Chair Brian Moen asked what type of federal funds will be used for the project.
Mr. Morris noted that the federal funds will likely be Congestion Mitigation and Air Quality
Improvement Program funds, or possibly Surface Transportation Block Grant Program
funds. Chair Moen also noted the presentation mentioned a process to bring on partners
and asked if would be like a transportation system integrator. Mr. Bamonte noted NCTCOG
staff anticipates working with a group from the Committee to review and vet technology
solutions that make the best sense. Based on that assessment, NCTCOG would go to the
market for an integrator, technology supplier, or both. Staff does not have a specific
technology in mind. Mr. Morris noted part of the homework assignment will be where in the
region to use this project and are leaning towards intermodal hubs but it could be major
warehouse areas. Staff will reach out to areas of the region that be most appt for these
applications and situations. Depending on the locations, members will be asked to be part of
the team that will evaluate these advances. Stanford Lynch asked if there was interest with
respect to the private sector and how that group would fit into the effort. Mr. Bamonte noted
that the private sector is interested both locally and the industry has identified this as a top
priority. Staff would explore interest to provide funding through this effort directly and
through local partners. A motion was made to recommend Regional Transportation Council
approval of $5 million for the Optimized Freight Movement Project (including $200,000 RTC
Local, with the remainder in federal funds and RTC Transportation Development Credits).
Action also included a recommendation of approval for staff to administratively amend the
Transportation Improvement Program/Statewide Transportation Improvement Program and
other planning documents as required to effectuate the project. Stanford Lunch (M); Jim
O’Connor (S). The motion passed unanimously.

Transportation Alternatives Program Call for Projects Project Selection: Daniel
Snyder presented information on the applications received and projects proposed for
funding through the Transportation Alternatives Program Call for Projects, which opened on
March 2 and closed May 15, 2020. Since May, North Central Texas Council of Government
staff have completed the review and evaluation of projects. Eligible projects included those
dedicated to improving bicycling and walking and included trails, bike lanes, sidewalks, and
other safety-related traffic measures. The call was focused on construction, with a
requirement that engineering and environmental must be funded 100 percent locally. All
projects required a minimum of 20 percent local match for construction and eligible agencies
could request the use of Transportation Development Credits (TDCSs) in lieu of a local
match. Funding available for this program include fiscal years 2021, 2022, and 2023 with a
total of over $19.8 million in federal funding available. Mr. Snyder reminded members that in
the 2019 Transportation Alternatives Call for Projects, there were a large number of high-
scoring projects in the east subregion and as a result, the Regional Transportation Council
(RTC) approved approximately $3.9 million of the FY2021 funds to be awarded to projects in
the east subregion which has been deducted from the total available funds for this current
call. This leaves approximately $11.7 million in funding for the east subregion and $8 million
for the west subregion. In addition, he noted that no projects were received for Hunt County
so all projects in the east subregion are located within the Texas Department of
Transportation Dallas District. There were two application project categories consisting of
active transportation or Safe Routes to School projects that will substantially improve safety
and provide opportunities to walk and bicycle. Each category had a unique scoring criterion
that furthered the goals outlined in Mobility 2045. The active transportation category
emphasized regional connectivity, access to transit, safety, equity, among several others.
Due to federal legislation requirement that Transportation Alternatives funding be obligated
within three years, project readiness was a significant factor during the review process. The




Safe Routes to School category emphasized addressing known barriers to children being
able to safely walk and bike to school. Strong projects in this category included those that
have completed planning to document those safety issues and have identified those
targeted improvements such as sidewalks, crosswalks, and pedestrian signals. A total of
38 applications were received requesting nearly $68 million in federal funding. The
requested funding exceeded the funding available by more than $48 million. The

26 applications in the eastern subregion account for nearly three fourths of the total funding
requested for nearly $49 million. Mr. Snyder reviewed the funding recommendations for
each subregion and noted Electronic Item 6.2 contains the scoring and ranking of all
projects based on the evaluation criteria. In the western subregion, four projects were
recommended for a funding total of over $6.2 million in federal funds. Recommendations
included three Safe Routes to School projects in the City of Arlington and one protected bike
lane and safety improvement project in the City of Fort Worth. All entities in the western
subregion requested use of TDCs in lieu of local match. Eight projects were recommended
for funding in the eastern subregion totaling over $17.2 million. Recommendations included
three Safe Routes to School improvement projects in the City of Dallas, a shared use path
project in the City of Dallas, a trail bridge project for the Cotton Belt Trail in Plano by Dallas
Area Rapid Transit, two projects led by Dallas County for a trail extension in Dallas and
multimodal bike and pedestrian project in Garland, and a multimodal bicycle/pedestrian
improvement project in the City of Richardson. The Cities of Dallas and Richardson
requested the use of TDCs in lieu of local match. Details were provided in Electronic Item
6.1. Recommended funding from all sources were highlighted for both the eastern and
western subregions. Approximately $23.5 million in federal funds is recommended and local
projects sponsors would match the federal funds with nearly $3.6 million and utilize
approximately 2.9 million in TDCs. Mr. Snyder noted the recommended $17.2 million in
federal funding for the eastern subregion exceeds the amount available. In addition, the
$6.2 million recommended in the western subregion is approximately $1.8 million less than
the amount of federal funding available for that subregion. Since the eastern subregion had
a high number of strong applications that far exceeded available funding, and the western
subregion had fewer project applications than the funding recommended the $1.8 million
difference was recommended for award to projects in the east since TA funds are subject to
congressional recissions and must be programmed and obligated in a timely manner. As a
result, an equal amount of Congestion Mitigation and Air Quality Improvement Program
(CMAQ) and Surface Transportation Block Program (STBG) funds will be made available to
other transportation projects in the western subregion to offset the balance transfer to the
eastern subregion. This adjustment will be reflected in the quarterly East/West Equity
tracking report. In addition to the balance transfer from the west, staff also recommended
approximately $3.6 million additional funds available in the eastern subregion to be awarded
to this call for projects from the estimated FY2024 allocation. The timeline for this Call for
Projects was reviewed and it was noted that no public comments have been received to
date. Pending Committee and RTC action, project sponsors that are awarded funds can
submit modifications to the TIP for the October 23, 2020, deadline. Chad Edwards asked if
the $3.6 million in FY2024 eastern subregion funds comes out of the share for the FY2024
eastern subregion, meaning it will have less available in the future. Mr. Snyder noted that is
correct. A motion was made to recommend Regional Transportation Council approval of the
list of projects to fund through the 2020 Transportation Alternatives Call for Projects as
provided in Electronic Item 6.2 and to also recommend approval for staff to administratively
amend the Transportation Improvement Program/Statewide Transportation Improvement
Program and other planning/administrative documents to incorporate the changes. Also
included in the action, per program rules, the project sponsor must execute an Advanced
Funding Agreement with TxDOT within one year of project selection, projects must advance
to construction within three years from selection or the funding may be reprogrammed, and



cost overruns are the sole responsibility of the Project Sponsor. In addition, action included
a request for approval to transfer $1.8 million from the western subregion allocation of
Transportation Alternative funding to the eastern subregion, with the same amount of CMAQ
or STBG funds to be transferred back to the western subregion. East/West Equity tracking
reports will reflect adjustments for funding in the western subregion to offset the balance
transfer to the eastern subregion with this call for projects. Chad Edwards (M); Mark Nelson
(S). The motion passed unanimously.

Regional Cotton Belt Veloweb Trail: Action Plan: Karla Weaver presented a funding
request for the Cotton Belt Regional Veloweb Trail. In 2018, the Regional Transportation
Council (RTC) approved funding for the design and construction of Cotton Belt trail “critical”
sections. The proposed trail design and construction costs as part of the Silver Line rail
design/build process provided by the rail contractor are higher than anticipated and sufficient
funding for the full design of the trail and construction of the “critical” sections is not
available. North Central Texas Council of Governments (NCTCOG) staff have met with local
governments on a potentially phased approach and since that time Dallas Area Rapid
Transit (DART) has proposed a new approach to minimize the current high costs and
proposed to expedite the construction with two contractors. NCTCOG staff proposed to
increase the RTC funding for the project in order to complete 100 percent of the design,
which will minimize risk by allowing one designer for all parts of the rail and trail. Staff also
proposed to proceed with construction of strategic critical sections with the current DART
contractor (Archer Western Herzog ) for the crossing of the Dallas North Tollway since there
will be impacts to the retaining walls and structural framework of the roadway. Additional
construction of strategic critical sections will be made using a second contractor. The
second contractor will have experience as a trail contractor which will provide cost savings
and allow public funding to go further. DART will procure the second contractor within

6-9 months. The contractor will build in various constrained locations before the trains are
operable. A map of the Cotton Belt Regional Veloweb Trail from the Dallas Fort Worth
International Airport to Plano was highlighted. In addition to the increase in funding for
design, construction funding is needed to be added to the existing rail project to ensure
adequate safety walls in the rail corridor near Fairhill School and lvy Montessori School.
Mark Nelson thanked NCTCOG and DART staffs for their efforts to advance the important
piece of infrastructure for the communities. He expressed concern that due to funding
shortfalls, grade-separated crossings may be redesigned as at-grade crossings. Michael
Morris noted that the design includes all grade separations, which will not be changed. He
added staff could include a statement in the presentation to make it clear that 100 percent of
the original design will be implemented. Mr. Morris also complimented DART for recognizing
that the rail contractor may not be the best option for construction of bicycle/pedestrian
facilities and is willing to be a partner to find a solution. Todd Plesko added DART believes
the competition will provide for lower costs and the information in the bid will have no
options for at-grade crossings. Shawn Poe asked if there were contractual provisions with
Archer Western to allow for two contractors. Ms. Weaver noted that NCTCOG staff have met
with Gary Thomas and Tim McKay who proposed the solution and discussed the contractual
elements that allow for this to occur. Gus Khankarli also thanked staff for its leadership and
diligent work to move the project forward. Committee Chair Brian Moen asked if the entire
project will be constructed or just the critical sections. Ms. Weaver noted that at a minimum,
the strategic critical sections will be built. NCTCOG staff believes it may be possible to build
additional sections and noted an inventory of locations will be assembled to help determine
additional sections to be built. In addition, some communities may have Transportation
Alternative Program funds that could be used. A motion was made to recommend Regional
Transportation Council approval of an increase of the RTC award by $6.7 million (from

$8.2 million to $14.9 million) to design 100 percent of the trail and an increase of regional




Transportation Development Credits to 3 million in lieu of local match. Construction of
strategic critical trail sections will be done with two Dallas Area Rapid Transit contractors.
Also included in the action was a recommendation for approval of $245,000 in Surface
Transportation Block Grant Program funds for additional safety walls near school locations
with regional Transportation Development Credits used for match. An inventory of locations
for the second DART contractor will be development in partnership with local governments.
Also included was a recommendation for approval of staff to administratively amend the
Transportation Improvement Program/Statewide Transportation Improvement Program and
other planning/administrative documents to incorporate the changes. Bryan Beck (M); Tanya
Brooks (S). The motion passed unanimously.

Director of Transportation Report Items and Overview of Changing Mobility: Data,
Insights, and Delivering Innovative Projects During COVID Recovery: Michael Morris
provided an overview of current transportation items. He noted the Denton County
Transportation Authority has withdrawn its request for assistance to conduct a transit survey.
He also noted that the North Central Texas Council of Governments has not been selected
to compete in the third round of the competition for the hyperloop certification center. Also
discussed was the Regional Transportation Council’'s (RTC) interest for the North Texas
Tollway Authority (NTTA) to proceed with the SH 360/SH 161 Connector project. Staff has
engaged with NTTA who has indicated that if the NTTA proceeds with SH 360 it should also
advance the George Bush Extension South of IH 30. Elizabeth Mow will ask the NTTA
Board if it is interested in borrowing funds to advance the engineering of the projects, to be
repaid to the RTC. He noted a recent presentation to the United States Soccer Federation
regarding the 2026 World Cup application and the potential use of electric vehicles. He also
congratulated Natalie Bettger and Dan Lamers for their work on the GoCarma technology.
The International Bridge, Tunnel and Turnpike Association recently awarded a Certificate of
Merit to NCTCOG for the Automated Occupancy Detection and Verification Project. Mr.
Morris also provided an update on performance metrics to help understand the impacts of
COVID-19 to the transportation system. Four performance metrics have been developed
that will be tracked through the COVID-19 pandemic and recovery process: 1) travel
behavior response to COVID-19, 2) financial implications to traditional revenue sources,

3) benefits of travel behavior responses to areas of RTC responsibility, and 4) prioritization
of infrastructure improvements that offset unemployment increases. Related to travel
behavior response, freeway volumes have rebounded, and activity is only 10 percent lower
than before COVID-19 restrictions. Average freeway speeds were also highlighted through
July, as well as crash and fatality trends. Fatalities have once again increased, and staff will
review data to determine options to intervene. GoCarma transactions continue to remain low
and staff has postponed all marketing initiatives until the current environment improves.
Transit ridership remains at an over 50 percent decrease in comparison to June 2019 and
suggested that a roundtable meeting with transit agencies be held to brainstorm on ideas to
grow ridership. Bicycle/pedestrian activity remains 22 percent higher than pre COVID-19,
but activity is decreasing. Like transit ridership, airport passenger trends remain decreased
as of May, but improvements are expected in the June/July timeframe. Data related to
financial implications, the second metric, was highlighted. Sales tax allocated for transit are
increasing. Other funding has also recovered such as the motor fuel tax and others related
to Proposition 7. Also highlighted was the oil and gas severance tax related to Proposition 1
which continues to be negatively impacted. Toll transactions are 27 percent lower as of
June, and the North Texas Tollway Authority will continue to monitor revenue as it plans for
future projects. Impacts to IH 35E TEXpress Lane transactions were also highlighted and
improvements are expected for the July timeframe. Policy metric three is the benefits of
travel behavior responses. Staff continues to determine appropriate efforts to take
advantage of behaviors that have had positive impacts in the region. Improvements have
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been seen regarding the number of exceedances for the 2020 ozone season, but the region
has experienced more exceedances than expected despite the significant decrease in
freeway volumes. Staff will continue to review air quality data and provide a report to the
RTC in the future. Mr. Morris also recognized transportation authorities for their efforts to
provide essentials supplies and meals those in need during the COVID-19 crisis. The final
metric is how the RTC can use innovation to advance projects and create needed
employment opportunities. Every $1 billion in transportation investment produces
approximately 12,000-15,000 jobs. Staff continues to advance projects within the region to
have a positive impact on the economy. Efforts include high-speed rail and autonomous
transit, freeway induction loops, SH 183, the IH 820/IH 20 Y Connector, as well as additional
projects included in the COVID-19 #00X Program. Members were encouraged to use the
data provided in presentations by their respective entities.

Fast Facts: Staff presentations were not given. Information was provided to members
electronically for the following items.

1. Environmental Matchmaking Tools: Identify Your Best Stewardship Options and
Mitigation Locations (Electronic Item 9.1)

2. 2020 TxDOT Highway Safety Improvement Program Call for Projects — Submittal
Deadline for Applications Due to District Offices October 1, 2020
(https://www.nctcog.org/trans/quality/safety/transportation-safety/statewide-
safety-initiatives)

3. Electric Vehicle Infrastructure Funding from Volkswagen Settlement (Electronic
Item 9.2)

4. Air Quality Funding Opportunities for Vehicles

(https://www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle)

. Dallas-Fort Worth Clean Cities Upcoming Events

(https://www.dfwcleancities.org/dfw-clean-cities-meetings)

. Status Report on Ozone (Electronic Item 9.3)

. September Online Input Opportunity Notice (Electronic Item 9.4)

. Air North Texas Clean Air Action Day Results (Electronic Item 9.5)

. Public Comments Report (Electronic Item 9.6)

. Written Progress Reports:

e Local Motion (Electronic Item 9.7)
e Partner Progress Reports (Electronic Item 9.8)
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Other Business (Old and New): There was no discussion on this item.

Next Meeting: The next meeting of the Surface Transportation Technical Committee is
scheduled for 1:30 pm on September 25, 2020.

The meeting adjourned at 3:00 pm.


https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nctcog.org%2Ftrans%2Fquality%2Fsafety%2Ftransportation-safety%2Fstatewide-safety-initiatives&data=02%7C01%7CALeger%40nctcog.org%7C360b3266c8344417527608d842bf43d4%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C637332736532989385&sdata=AXodjUTpMmgXSEMLKLh55E3Gg266INeLBxhV5wHk8D0%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nctcog.org%2Ftrans%2Fquality%2Fsafety%2Ftransportation-safety%2Fstatewide-safety-initiatives&data=02%7C01%7CALeger%40nctcog.org%7C360b3266c8344417527608d842bf43d4%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C637332736532989385&sdata=AXodjUTpMmgXSEMLKLh55E3Gg266INeLBxhV5wHk8D0%3D&reserved=0
https://www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle
https://www.dfwcleancities.org/dfw-clean-cities-meetings

ELECTRONIC ITEM 2.1.1

Benefits of Transportation Education Campaign Initiatives

By working with media vendors over a number of years, developing relationships, and executing
strategic education campaigns, the North Central Texas Council of Governments (NCTCOG)
Transportation Department programs calculated the following cost savings in added value in
Fiscal Year (FY) 2019 and/or FY 2020:

In FY 2019, the Regional Smoking Vehicle Program continued education campaigns on regional
transit lines and bus stations where NCTCOG staff saw 27 percent in savings by keeping
existing artwork, extending media contracts, and planning for long-term campaigns. Similarly,
511DFW, Air North Texas and National Drive Electric Week advertising procured radio spots to
receive a combined 19 percent in added value.

In FY 2019, the Air North Texas campaign gained 15 percent added value in Weather App
spots. Air North Texas and Public Meetings saved a combined 31 percent advertising in local
print publications. Other Public Meetings advertising brought in 9 percent added value from
Vietnamese advertising print publications in both FY 2019 and FY 2020.

In addition to lower advertising rates, other benefits have been obtained in this effort, such as:

— Allow NCTCOG to utilize more outlets and increase the frequency of the ads which, in
turn, has reached a broader audience;

— Increased website traffic;
— Greater public participation in transportation department programs and projects;
— Cross communication for campaigns, such as when advertising has been purchased;

— Improved efficiencies with media outlets, such as improved staff coordination and
increased timeliness.
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The Three E’s for Education Campaigns

Engineer - Develop initiative
Educate - Inform the audience on initiative

Enforce - Make sure initiative is being
implemented
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Education Campaign Budget Overview
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*Large amount unspent is due to impact of COVID-19 pandemic and funding availability for campaigns.
AFiscal Year 2021 funding will go in phases based on campaigns needed.



Education Campaigns Overview

Education campaigns for Transportation Initiatives allows for:
O Lower Media Buy Rates

Increased and Targeted Audience Reach

Increased Website Traffic and Engagement

Greater Public Participation

Cross Communication for Campaigns

Improved Efficiencies with Media Outlets

©C O O O O
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Education Campaigns Performance Measures

Targeted Audience Examples:
O General Public
0 Commuters
O Motorists and Transit Users
O Bicyclists and Pedestrians

Key Performance Indicator Examples:
O Clicks, Impressions, and Reach
O Website Visits and Actions Taken
O Number of Event Registrants and Participants
O Number of App Downloads
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Example of Education Campaign Performance Metrics

SPOTIFY
SNAPCHAT
GOOGLE

Impressions Clicks 6



Transportation Education Campaign Overview

FY2021 Educational Campaign for Transportation Initiatives: Phase 1 are a part of the FY2020
and FY2021 UPWP that was approved by the RTC and Executive Board in August 2019, with
periodic modifications and approvals, with the latest in July 2020.

Purchase and Placement of Education Campaigns for Transportation Intitatives for FY2021

Fundin Fundin Match Match
Program Name = . Total
Source | Amount | Source* | Amount
High-Speed Transportation RTR $50,000 N/A N/A 50,000
Notifications of Opportunities for Public Input/Public Meetings TPF 565,000 N/A N/A 65,000
Flexible Category TBD $100,000 TBD TBD 100,000
Total $115,000 215,000

Total up to $215,000 to cover education campaign expenses for approval.




Transportation Advertising Examples

BILLBOARD PUBLICATIONS ONLINE & SOCIAL MEDIA

RADIO 8




Transportation Advertising Examples

TRANSIT & DISPLAY MOBILE

TV & SCREEN




Proposed Schedule

STTC, RTC, and Executive Board Action on

Recommended FY2020 and FY2021 UPWP summer 2019
STTC, RTC, and Executive Board Latest Action on

Recommended Modifications for FY 2020 and FY2021 Summer 2020
UPWP

STTC Action on Education Campaigns for

Transportation Initiatives FY2021 e 2020

RTC Action on Education Campaigns for Transportation

Initiatives FY2021 October 8, 2020

Executive Board Authorization of Education Campaigns

for Transportation Initiatives FY2021 DI L s, 241D
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Proposed Action

Support an RTC Recommendation to NCTCOG Executive Board to
Approve Funding up to $215,000 for Education Campaigns for
Transportation Initiatives that will initiate in FY21, such as:

O High-Speed Transportation

O Notifications of Opportunities for Public Input/Public Meetings

O Flexible Category — Funds to be used for campaigns and meeting
notifications that may arise and are undetermined at this time
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Contact Information

Mindy Mize
Program Manager

mmize@nctcog.org
817-608-2346

Hilary Nguyen
Communications Specialist
hnguyen@nctcog.org
817-704-5689
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ELECTRONIC ITEM 2.2.1

Revisions to the 2021-2024 Transportation Improvement Program
RTC Action Items

TIP PROJECT LOCAL TOTAL
cs! CITY  |[FACILITY| LIMITS FROM | LIMITS TO PROJECT DESCRIPTION | TIP FY |PHASE| CATEGORY | FEDERAL | REGIONAL| STATE LOCAL COMMENTS
CODE SPONSOR CONTRIBUTION | FUNDING
SCOPE AND LIMIT CHANGES
ADD 100,000 OF REGIONAL TDCs IN LIEU OF
ON HICKORY PLANNING STUDY TO 2021 | E | 37TDC(MPO) so| 100,000 $0 $0 $0 $0[LOCAL MATCH; REVISE SCOPE TO ENSURE
Jsgrg |0018-47:3131 BALCH s TREEROAD; | LAKEJUNE |RECONSTRUCT AND WIDEN 270 3 CONSISTENCY WITH THE MTP; REVISE CSJ
0000-18-119 SPRINGS FROM ELAM ROAD LANE ROADWAY WITH REMOVE LOCAL MATCH AND ADD REGIONAL
ROAD PEDESTRIAN IMPROVEMENTS | 2021 | E STBG $500,000 $0 $0| $0$125,000 $0 $500,000|TDCs; REVISE SCOPE TO ENSURE CONSISTENCY
WITH THE MTP; REVISE CSJ
REGIONAL 10-YEAR PLAN PROJECT; REVISE SCOPE
2009 [ E | 10_ERMRK | $2,804,130 so| 701,033 $0 so|  $3,505,163
TO ENSURE CONSISTENCY WITH THE MTP
REGIONAL 10-YEAR PLAN PROJECT; REVISE SCOPE
AT LAKE RIDGE CONSTRUCT GRADE sepARraTioN| 202t | E SWPE 20 20| 100,000 %0 %0 »100,00011 £\SURE CONSISTENCY WITH THE MTP
55014 |0261-01-041 |TXDOT-DALLAS| CEDARHILL | Us67 | © “ o 0 PHASE 1 CONSTRUCT-
INTERCHANGE REGIONAL 10-YEAR PLAN PROJECT; REVISE SCOPE
2021 | R SW ROW $7,280,000 so|  $910,000]  $910,000 so|  $9,100,000
TO ENSURE CONSISTENCY WITH THE MTP
REGIONAL 10-YEAR PLAN PROJECT; REVISE SCOPE
2025 | M $22,400,000 0|  $5,600,000 $0 so|  $28,000,000
TO ENSURE CONSISTENCY WITH THE MTP
WIDENAND
<5265 | 2585.01-020 1 TXDOT-DALLAS|  FORNEY | Ft 548 Us 80 1641 RECONSTRUCT24 | 2021 | E SW PE 30 50 $70,000 50 50 $70,000]REVISE SCOPE TO MATCH THE MTP
LANE TO 4 LANE URBAN DIVIDED | 2021 | R SW ROW $400,000 50 $50,000 $50,000 50 $500,000|REVISE SCOPE TO MATCH THE MTP
CONSTRUCT 2 LANE CONTINUOUS
TXDOT-FORT |  FORT AVONDALE  |FRONTAGE ROADS IN EACH REGIONAL 10-YEAR PLAN PROJECT; REVISE SCOPE
13063 |0014-15-078 Us 81 IH 35W 2023 | 2M $4,000,000 0|  $1,000,000 $0 so|  $5,000,000
WORTH WORTH HASLET ROAD [DIRECTION AND INTERSECTION TO ENSURE CONSISTENCY WITH THE MTP
IMPROVEMENTS
CONSTRUCT 0 TO 6 LANE TOLL
ROAD AND RECONSTRUCT AND LOCAL CONTRIBUTION BY NTTA; REVISE LIMITS TO
20299.2 [0000-18-106 |  NTTA VARIOUS | DNT FM 428 CR 60 CR61 2021 | E 3LC $0 $0 $0 $0 $36,273,324|  $36,273,324
WIDEN 2 TO 6 LANE MATCH THE MTP
NORTH/SOUTH FRONTAGE ROADS
10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
2013 | E SBPE $0 0|  $2,000,000 $0 so|  $2,000,000
SCOPE OF OTHER 5L 9 PROJECTS
10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
2018 | R 5102 $12,400,000 0| $1,550,000] $1,550,000 S0 $15,500,000| o T e
10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
2021 | 1 $4,800,000 0| $1,200,000 $0 so|  $6,000,000
SCOPE OF OTHER SL 9 PROJECTS
CONSTRUCT 0 TO 2 LANE 10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
ELLIS/DALLAS ;
54119.2 | 2964-10-009 | TXDOT-DALLAS| VARIOUS | SL9 COUI(ITY e IH 45 FRONTAGE ROADS (ULTIMATE 6) | 2021 | C 2M $42,484,566 50| $10,621,142 50 50| $53,105,708| _ oc O OTHER SL9 PROJECTS
INCLUDING HS-ANB TURN LANES 10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
2021 | 5 $326,400 $0 $81,600 $0 $0 $408,000
SCOPE OF OTHER SL 9 PROJECTS
10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
2021 | STBG $10,978,376 so| $2,744,594 $0 so|  s13,722,970| o T e
10-YR PLAN PROJECT; REVISE SCOPE TO MATCH
2023 | € 12 %0 %0 %0 %0 %0 *9|SCOPE OF OTHER SL 9 PROJECTS

Grouped by type of revision, then sorted by City

STTC Consent Agenda ltem
September 25, 2020




Revisions to the 2021-2024 Transportation Improvement Program

RTC Action Items

TIP PROJECT LOCAL TOTAL
cs) CITY  [FACILITY| LIMITS FROM | LIMITS TO PROJECT DESCRIPTION TIP FY |PHASE| CATEGORY | FEDERAL | REGIONAL| STATE LOCAL COMMENTS
CODE SPONSOR CONTRIBUTION | FUNDING
FISCAL YEAR CHANGES
CONSTRUCT INTERCHANGE AT 1, ) E SBPE $944,000 30 $236,000 50 $0|  $1,180,000|REGIONAL 10-YEAR PLAN PROJECT
XDOT-FORT TARRANT/PARK | WALSH RANCH PARKWAY AND ’ ’ e
13061 |0008-03-094| " ALEDO H20 | FM1187/3325 | - L0 | EASTBOUND ENTRANCE RAMP, - REGIONAL 10-YEAR PLAN PROJECT: REVISE FISCAL
WESTBOUND EXITRAMP, AND U- | <823 | 4 $19,620,000 so| $2,180,000 $0 so|  $21,800,000|YEAR (MOVE TO OUT YEAR, AS PROJECT IS NOT
TURN AT FM 1187 e FULLY FUNDED)
2021 E SW PE 50 s0]  $1,500,000 30 $0]  $1,500,000]REGIONAL 10-YEAR PLAN PROJECT
2021 R SW ROW $4,000,000 30 $500,000 $500,000 $0|  $5,000,000{REGIONAL 10-YEAR PLAN PROJECT
2025 REGIONAL 10-YEAR PLAN PROJECT; MOVE
13044 | 0047-06.161 | TXOOT-DALLAS|  ALLEN Us7s | ATRIDGEVIEW RECONSTRUCT INTERCHANGE | 2022 | © 1 $2,000,000 30 $500,000 30 $0|  $2,500,000|CONSTRUCTION TO FY 2025 DUE TO FINANCIAL
DRIVE 2022 CONSTRAINTS
2025 REGIONAL 10-YEAR PLAN PROJECT; MOVE
== c 2M $20,924,082 $0|  $5,231,020 30 $0|  $26,155,102|CONSTRUCTION TO FY 2025 DUE TO FINANCIAL
2022 CONSTRAINTS
REGIONAL 10-YEAR PLAN PROJECT; RELATED TO
RECONSTRUCT AND WIDEN 6 TO 8| 5031 E SW PE $0 $0|  $3,950,000 $0 $0|  $3,950,000 ’
GENERAL PURPOSE LANES, TIP 55097/CS) 1068-02-127
REGIONAL 10-YEAR PLAN PROJECT; RELATED TO
CONVERT 2 CONCURRENT 2021 R SW ROW $8,800,000 $0|  $2,200,000 $0 $0|  $11,000,000
13001 | 1068.02.147| TPOTFORT | o varon | 130 COOPERST |PALLAS COUNTY EXPRESS LANES TO 2/3 TIP 55097/CS) 1068-02-127
-02- REGIONAL 10-YEAR PLAN PROJECT; RELATED TO
WORTH LINE CONCURRENT EXPRESS LANES, | 7051 | y SW ROW $11,600,000 so|  $2,900,000 $0 so|  $14,500,000
AND RECONSTRUCT EXISTING 4/6 TIP 55097/CS) 1068-02-127
TO 4/6 DISCONTINUOUS 2025 DELAY CONSTRUCTION TO FY 2025 DUE TO
FRONTAGE ROAD LANES 2023 ¢ 4 283,056,000 20| 520,764,000 20 20| $103,820,000 FINANCIAL CONSTRAINTS
RECONSTRUCT6TOBMAI (=2 0o it B e el o o000 % o 25000001k CIONAL Lo An PLAN PRGIECT
TXDOT-FORT NORTHOFE | SOUTHOFE LANES AND RAILROAD 2021 | U SW ROW ’ssolooo 30 $zolooo 30 30 $:100’ooo REGIONAL 10-YEAR PLAN PROJECT
13008 |2266-02-148| "~ " | ARLINGTON | SH360 | RANDOLMILL | RANDOLMILL |UNDERPASS AND 4/8 LANE TO 4/8 . . . ECIONAL 10YEAR PLAN PROJECT-DELAT
RD RD LANE CO