North Central Texas Council of Governments = Emergency Preparedness Department
Training & Exercise Working Group Meeting Agenda
NCTCOG Regional Forum Conference Room

& Microsoft Teams
December 4, 2024
1:30PM -3:30 PM

Welcome & Opening Remarks

Discussion Items
++» EOC/Cyber/Fusion Exercise Updates

Metro X Regional Exercise Discussion — Olson Group, Ltd.

North Central Texas Regional Integrated Preparedness Plan Updates
= Multi-Year Training and Exercise Schedule, FEMA NIMS I/l Guide
= Training Instructor Guidelines

2025 SHSP Project Updates

* Sport & Special Event Security Series:
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Course Name Date & Time Location Point of Contact

MGT - 440 December 11— Dallas Love Field | De’Sean Helton
13" 2025

MGT - 475 January 13— UNT — DATCU Corey Olszewski
14™ 2025 Stadium

MGT - 412 February 4"— 5% | Alington Fire Ronnie Wright
2025 Department

MGT - 412 March 37— 4t UNT - DATCU Corey Olszewski
2025 Stadium

MGT - 475 August 5% — 6t Alington Fire Ronnie Wright
2025 Department

“Pre-Boom” Courses (Planning, Mitigation, Team Building approaches before an incident occurs) —
June 2025 - August 2025
o AWR-167: Sport & Special Event Risk Management
o MGT -467: Sport & Special Event Public Information & Emergency Notification
o MGT-412: Sport & Special Events Evacuation & Protective Actions
o MGT - 466: Sport & Special Event Enhanced Risk Management & Assessment
o MGT —-475: Crowd Management for Sport & Special Event
“Post-Boom” Courses (Reacting, recovering, and responding after an incident has occurred) —
Offers (12) deliveries a year.
o MGT- 404: Sport & Special Events Incident Management
o MGT- 440: Enhanced Sports & Special Events Incident Management
Updates:
e COG Updates — COG Staff
e TDEM Updates — TDEM Staff
e Other Updates/Announcements — Open to Group

Upcoming Trainings:
https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05

Next Meeting
February 27", 2025

Mission: Emhancing lasting partherships;andproactive-Emergency,Preparedness:nitiatives throughladvocacy,,communication, and collaboration:
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