Regional Stormwater Management
Coordinating Council

August 21,2024




Welcome and Introductions

* Meeting Summary
e May 22,2024,
e Vote on summary



https://www.nctcog.org/getmedia/f13186c8-668a-4794-9c08-5c0addf1c3d6/05-22-24-RSWMCC-Summary-DRAFT.pdf?ext=.pdf

Discussion / Presentation Items




FY25 Appointments & Reappointments

Watershed Elections Results

* The following representatives were appointed/reappointed to the
RSWMCC:
e East Fork — Bridell Miers, Engineering Project Manager, Collin County
e Main Stem - Macey Martinez, City Engineer, City of Waxahachie
e West Fork - Heath Haseloff, City Engineer, City of Benbrook

e Per RSWMCC by-laws, as a current officer, Perry Harts, City of Frisco,
will automatically roll into the Chair position and stay on as the Elm
Fork Watershed Rep for an additional term of 3 years.




FY25 Appointments & Reappointments

* The following members are stepping down or were not
reelected as a Watershed Representative:

 Tracy Homfeld, Collin County (2017-2024)
* Christopher Wilson, City of Grand Prairie (2023-2024)

* Thank you both for your service to the Regional Stormwater
Management Program!




FY25 Vice Chair Nomination

e Nominations by the Executive Committee for Vice Chair of the Regional
Stormwater Management Coordinating Council have been accepted.

e Vice Chair nomination: Jeff Shiflet, Stormwater Compliance Coordinator, City of Irving

e Procedures require that the Vice Chair alternate between a Phase 1 and a
Phase 2 city. Nominees for FY24 are from a Phase Il entity.

e Vice Chairis a 3-year commitment (Vice Chair, Chair, Past Chair) on the
Executive Committee.

e Committee Procedures do not limit the number of terms a person or entity
may serve.

e Voting for the Vice Chair will be done electronically. Staff will announce
when voting has started, and the results.
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FY25 Work Program Process

Draft work plan
shared electronically
ahead of next
meeting

RSWMCC discuss Subcommittees
potential work plan mssd provided input on
activities in May related tasks

RSWMCC to review \VVote on draft work
draft work plan plan




FY25 Work Program

* NCTCOG staff requests discussion of and voting on the draft FY25 Regional Stormwater
Management work plan.

 Highlights to include:

o RSWMCC - Seek guest speakers for meetings; host informational webinar/presentation on
how to become a stormwater utility

e PETF - Examine current outreach programs and retool where needed, update Yard Waste
brochures with IDDE, develop enforcement/educational doorhangers with IDDE, and host
Show and Tell event for members

« P2 - Continuation of meetings, trainings, and continue BMP Poster Template refresh

 IDDE - Continuation of meetings and trainin%s, update Yard Waste brochures with PETF,
and develop enforcement/educational doorhangers with PETF

e Monitoring — Hosting participation meetings and start new Program Term



https://www.nctcog.org/getmedia/87f1f10e-8fec-4e57-ae1d-eb269f68d2e8/FY25-RSWMCC-Work-Program-DRAFT.pdf?ext=.pdf

FY25 Work Program

FY25 Cost Shares:

e Cost shares will be based on the population tiered structure approved
earlier in FY24. More information is on the
webpage.

* Invoices to be mailed out to region in early fall.

* NCTCOG working on updated ILA’s and LOA’s for entities who request
them.

* Need to update invoice contact information? Please contact Crysta
Guzman, , by August 30t



https://www.nctcog.org/envir/watershed-management/stormwater/cost-share
mailto:cguzman@nctcog.org

FY25 Work Program

e Discussion
 Vote by Watershed Representatives and Phase I's

o/
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Information Items
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FY24 Cost Shares Received as of Aug. 19

Addison
Allen
Arlington
Azle
Bedford
Benbrook
Burleson
Carrollton
Cedar Hill
Cleburne
Colleyville
Coppell
Copper Canyon
Dallas
Denison

_ Denton

North Central Texas
Council of Governments

Duncanville
Fairview
Farmers Branch
Flower Mound
Fort Worth
Frisco

Garland

Grand Prairie
Grapevine
Haltom City
Highland Park
Highland Village
Hurst

Keller
Kennedale
Lewisville

We are currently 99.8% funded with $307,260

Mansfield
McKinney
Mesquite
Murphy

North Richland Hills

Pecan Hill
Plano
Prosper
Red Oak

Richardson

Rockwall
Sachse
Saginaw

Sansom Park
Shady Shores

Sherman

Southlake
University Park
Watauga
Waxahachie
Weatherford
White Settlement
Wylie

Collin Co.

Denton Co.
Johnson Co.
Tarrant Co.

Dallas Area Rapid Transit
DFW IA

NTTA
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Public Education Task Force RIGHT THING

FY2024 Work Program Subcommittees Doo%

Doo the Right Thing

* Doo the Right Thing social media photo contest and campaign
e 33 entries, 16 north Texas communities
 Voting Link: https.//www.surveymonkey.com/r/DTRTVoting
e Public Voting: August 5™ — August 30%
e Winners: Posted October 2024 - September 2025

* You can help with campaign promotion! Share the voting link on
social media or other online channels.

e Visit the Doo the Right Thing program page and follow our social
media profiles! @DooNorthTexas on Instagram and Facebook
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https://www.surveymonkey.com/r/DTRTVoting
https://www.nctcog.org/envir/watershed-management/stormwater/pet-waste

FY2024 Work Program Subcommittees

Public Education Task Force

Texas SmartScape

Texas SmartScape Website Update

* Phase 1 - Complete!

e Interface similar to NCTCOG website. Has familiar look with some
changes such as:

e Removed Blog and separate Plant Sales Calendar

» Phase 2 - to be finalized at later date
 Will address remaining functionality such as Event Calendar

e 2025 March is Texas SmartScape Month - until Sept. 20!
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https://www.surveymonkey.com/r/D5HD8NQ

FY2024 Work Program Subcommittees a

' * " '
Public Education Task Force e’
NORTH TEXAS
COMMUNITY CLEANUP
CHALLENGE

2024 North Texas Community Cleanup Challenge / Mayors’ Challenge
Final Leaderboard Results

Rank Community Events Volunteers Bags of Litter  Score
1 Burleson 14 338 601 112.34
2 Dallas 8 632 10,551 77.78
2024 NTCCC Results Report
3 Fort Worth 2 1754 6,197 61.86
4 Grand Prairie 43 735 578 27.63
5 Carrollto 52 326 374 27.56 .
o ’ o 2024 NTCCC Infographic
& Garland 5 37 512 2048
7 Mansfield 11 126 151 17.5
8 Plano 33 807 2964 10.07



https://www.nctcog.org/getmedia/9c37f5ff-e2da-4e4f-bf50-4bfbca3b08a4/2024-NTCCC-Wrap-Up-Report.pdf
https://www.nctcog.org/getmedia/4040aafb-8b79-4a15-a5a2-c5528d015916/2024-NTCCC-Infographic.pdf

FY2024 Work Program Subcommittees a

Public Education Task Force e

NORTH TEXAS
COMMUNITY CLEANUP
CHALLENGE

2024 North Texas Community Cleanup Challenge / Mayors’ Challenge

Thank you to all the Participating Communities!

Burleson Carrollton
Dallas Fort Worth
Frisco Garland
Grand Prairie Mansfield
Plano
Mayors’ Challenge
Burleson Mansfield
Questions? Please contact Stormwater staff, Visit the

to learn more.
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mailto:stormwater@nctcog.org
https://www.nctcog.org/envir/watershed-management/stormwater/community-cleanup-challenge

FY2024 Work Program Subcommittees

Public Education Task Force
Other Tasks

e At July PETF meeting, members discussed pending updates
in the Small MS4 Permit draft

* NCTCOG shared a to help guide conversation. Survey
is still open for ongoing feedback.

* Several survey response highlights on the following slides.

17


https://www.surveymonkey.com/r/7CBTFYV

FY2024 Work Program Subcommittees

Public Education Task Force

Q4 If you answered yes to the question above, please select which audiences that you
anticipate targeting. (select all that apply)

Schools,
educational
organization...
Businesses,
including
commercial...
Institutions

or formal
organization...
Developers or
construction
site operators

Homeowner or
neighborhood
associations...

Visitors/touris
ts

M/A

O 10% 20% 0% 40% 50% 60% T0% 0% a0%  100%
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F'Y2024 Work Program Subcommittees

Public Education Task Force

Grass
Q6 As part of MCM 1 - Public Education and Outreach, which pollutants and sources do you Cl'pfézfgfi::;:
plan to address? (select all that apply) Fertilizer and

pesticides

Litter, trash
containment,
balloon...

Dumping of
solid waste

Ilegal
disposal of
household...

Pet waste

Failing septic
systems

Swimming pool
discharge,
including...

De-icing/rock
salt usage/
storage

0il, grease,
fluids from
vehicles
Sediment
runcff from
construction...
Unauthorized
discharge of
restaurant...

Vehicle washing

Other (please

o -
0% 10% 200% 30% 40% B0% 60% T0% 80% a0%  100%

North Central Texas.
Council of Governments



FY2024 Work Program Subcommittees

Public Education Task Force

Q8 What activities/BMPs are you planning to implement to address MCM 2 - Public
Involvement/Participation? (select all that apply)

Stream/lake or
watershed
clean-up...

Habitat
improvement;

Tree plantin...
YVolunteer

water quality
monitoring.
Stormwater
related speaker
series,

MS4 area-wide

stormwater
survey for...

Holding events

to train

residents, o...

Educational
display/'booth
at a school,...

Fublic meeting

for input on
the program...

i 10% 200 30%% 40%% 50% 60% TO% a0%a 0%  100%
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FY2024 Work Program Subcommittees

Public Education Task Force

Q19 What types of metrics for regional programs administered by NCTCOG would be useful
to your entity for annual reporting purposes? (select all that apply)

Website
analytics and
performance

Social media
campaign
analytics an...

Committee
meeting
attendance b...

Marrative of
MCTCOG
resources by..

Community
engagement with
regional...

Other (please
specify)

( 10% 20% J0% 40% 0% 60% T0%% 0% 0%  100%




FY2024 Work Program Subcommittees

Pollution Prevention (P2) Roundtable

* Special Projects:

» FY24 - Updating Municipal Pollution Prevention BMP Posters
e Updating photos as needed
e Layout or color scheme modernized
e Text and messaging updated as needed
e Editable to add logo & contact info

» Open survey for feedback on sample drafts through Friday, September
13. All posters to be updated pending the feedback from group.
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https://www.nctcog.org/getmedia/64bab52e-51ed-4a35-a9a2-17a0f095960f/p2bmpposters2015-2_1.pptx
https://www.surveymonkey.com/r/JDL78XQ

FY2024 Work Program Subcommittees

Pollution Prevention (P2) Roundtable

e Upcoming Meeting:
e November 6, 2024, at 10:00 AM - NCTCOG Offices
 Member Spotlight Presentation: OPEN!
* Will be working on the BMP Poster Template refresh

* Program Information:
* P2 Roundtable
* P2 Roundtable

23


https://www.nctcog.org/envir/committees/regional-stormwater-management-coordinating-counci/pollution-prevention-task-force
https://www.nctcog.org/envir/watershed-management/stormwater/pollution-prevention

FY2024 Work Program Subcommittees

Ilicit Discharge Detection & Elimination Roundtable

Dry Weather Screening Workshop
e Planned for October 14t at City of Denton
e Additional volunteers requested

Upcoming Meeting:
 November 6, 2024, at 10:00 AM — NCTCOG Offices
Topics for the meeting include:

 Special Project for FY25
e Yard Waste Door Hangar

24



FY2024 Work Program Subcommittees

Stormwater Monitoring Program

e |nitial draft of the proposal for the Fifth Term is being reviewed by
TCEQ - Initial 60-day review period concluded April 22", No update

provided by TCEQ on review status.

 Waiting on initial review feedback from:
e TCEQ Stormwater
e TCEQWQ
e TCEQ TMDL
 EPARegion 6

25
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NCTCOG PROGRAMS '

Other Environment / Development Programs <=

Integrated Stormwater Management (iSWM)

e The next subcommittee meeting will be held October 9, 2024, In-Person at
NCTCOG Offices. More information available

e Agenda for October Meeting Includes FY25 Work Program Deliverables

e Upcoming Deliverables Include:
e {SWM BMP Training on Development Submittal & Review — September 2024
e Community Workshop on iSWM Implementation - TBD, January 2025
e {SWM Promotional Presentations
e Research on cumulative stormwater impacts of small footprint developments

e Forany questions, please contact Casey Cannon at or (817)
608-2313.

27


https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
mailto:ccannon@nctcog.org

NCTCOG Programs o

Other Environment / Development Programs S ‘ o
L 2

TMDL - Water Quality TMDL

e Green Asset Management Webinar, TBD FY25

 Follow up from May 2023 Green Asset Management Workshop hosted at
NCTCOG Offices

e TMDL Point of Contact: Hannah Ordonez at hordonez@nctcog.org

e More information at www.nctcog.org/TMDL

28



mailto:hordonez@nctcog.org
http://www.nctcog.org/TMDL

Wastewater

NCTCOG Programs

Other Environment / Development Programs Treatment

Education
Roundtable

Wastewater & Treatment Education Roundtable

» Upcoming Lunch and Learn Meeting: October 15, 2024, details to be
shared in September 2024

e Annual Holiday Grease Roundup — November 18, 2024 - January 10,
2025

« WATER Point of Contact: Hannah Ordonez,

29


mailto:hallen@nctcog.org

NCTCOG Programs

Other Environment / Development Programs

Regional Tire Task Force

FY24-25 Regional Tire Collection Event

e Sponsorship Applications Due by January 15, 2025.

 All events and cleanup activities must be complete by March 28, 2025.

» Funding has been allocated for sponsoring tire collection events across the North Central
Texas region. Cities and counties can either host an event for residents or collect tires
from anillegal dump site on public property. This opportunity will operate on a first-

come, first-serve basis.

e More information on requirements , email completed to Alexa Gilbert at

30


https://www.nctcog.org/envir/materials-management/regional-tire-task-force
https://www.nctcog.org/getmedia/8b99e5f5-4e07-42ad-9356-9a536fc83447/2024-Application-for-Scrap-Tire-Collection-Event-Funding.pdf
mailto:agilbert@nctcog.org

7))
B
-
uf
-
-
7D
O
e
d
-
e
7))
>
B
7




E N

Upcoming Events

o APWA Public Works Expo, Atlanta, Sept. 8-11

» Webinar: Using the New Texas Litter Database, Wednesday, October 2 -

12:00 - 1:00 PM

 |ECA South Central Conference & Expo, San Marcos, October 7-8, 2024

 NAFSMA Annual Meeting, Colorado Springs, Oct. 27-30, 2024

e Stormwater Pollution Prevention Practices During Construction for Plan

.hReviewers (Nov. 12) and Field Inspectors (Nov. 13), NCTCOG Offices

o 32


https://www.apwa.org/events/pwx-conference/
https://zoom.us/webinar/register/WN_GrMZqU4qQR6LNl4MpZZa1w#/registration
https://whova.com/web/IxmqNIZiZ9OkjrSHH2xo%40coM2Ps8HlvXWMLT1GPCBHY%3D/
https://www.nafsma.org/events-1
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Rev-241112
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Ins-241113

Upcoming Events

« TCEQ Webinar for owners and operators under the Small (Phase Il)
Municipal Separate Storm Sewer System (MS4) General Permit
(TXR040000).

e Small Business and Local Government Assistance staff will:

. Explain the requirements in the renewal MS4 general permit.
. Demonstrate how to renew your MS4 coverage.
. Answer your questions about MS4 requirements.

o Expect TCEQ’s Municipal Separate Storm Sewer System (MS4) General
Permit Renewal Process webinar sometime in late October to early
November of 2024.

e In meantime, check out TCEQ'’s MS4 Assistance Tools webpage.

33


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.tceq.texas.gov%252Fassistance%252Fwater%252Fstormwater%252Fsw-ms4.html%2F1%2F010101915cc7fe0e-a853a0b3-db13-4580-a8de-cd3a21c2527b-000000%2FK3DelDeTSmitDp3RT7BMR3gbIlbNEfbGyOuA1pFGgfs%3D366&data=05%7C02%7Ccguzman%40nctcog.org%7C9f81d1d5326846f7d88508dcbe2e3caa%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638594355125887213%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1covt320SXe9P%2FfGE0ZTrmYdBPJrGi6ngdhYMN4dn2A%3D&reserved=0

News & Resources

e Earth X Community Event Calendar

 Alert! Notice of Violation Letter Phishing Scam

e Renewal of the Phase Il Municipal Separate Storm Sewer System (MS4)
General Permit, TXR040000

» Consideration of adoption of the renewal with amendment of the permit was
presented at TCEQ Commissioners Meeting on August 14, 2024, and passed.

e View the TCEQ Commission Meeting Agenda here
e |tem 3 - Docket No. 2023-0526-MIS

e Watch recording here

34


https://earthx.org/events/
https://www.epaoig.gov/public-notices/fraud-alert-notice-violation-letter-phishing-scam
https://www.tceq.texas.gov/downloads/agency/decisions/agendas/2024/240814.pdf
https://www.tceq.texas.gov/downloads/agency/decisions/agendas/backup/2023/2023-0526-mis.pdf
https://www.youtube.com/live/TgszYC-mSmE?si=KPRnjpGQ6hP0ePfm&t=4551

Future Agenda ltems
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Roundtable Discussion

Now It’s Your Turn!

PN
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Upcoming Meetings

RSWMCC Pollution PETF
Prevention &

IDDE

*Nov. 12,2024 Nov. 6, 2024 October 16, 2024
Microsoft Teams NCTCOG Offices Microsoft Teams
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Contact

Crysta Guzman

cguzman@nctcog.org
RSWMCC, PETF, P2

Casey Cannon

ccannon@nctcog.org
IDDE, Monitoring, iSWM

Connect

f Facebook.com/nctcogenv
@nctcogenv

nctcogenv

B @ ¢

youtube.com/user/nctcoged

EandD@nctcog.org

(

www nctcog.org/envir


mailto:cguzman@nctcog.org
mailto:ccannon@nctcog.org
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