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Consensus-Built Funding Strategy
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Funding Strategy
Annual Assessment Coincides with Budget Process Public Engagement

Comprehensive Assessment
Review of Projects across departments Scoring Local, State, and Federal Priorities

Recommendations
Including funding consideration in a Study document

Funding Awareness
Following funding opportunity releases Support to pursue applications
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Funding Toolbox: Maximizing Options Outside of Bonds

Developer/Private Partnerships
• Impact Fees
• Developer Agreement
• Escrows
• Non-Cash Contributions
• Sponsorships and Naming Rights

Dedicated Funds & Enterprise 
Revenues
• Water/Wastewater Fund
• Stormwater Drainage Fund
• Park Development Fund
• Capital Dedicated

Special Districts & Assessments
• Public Improvement Districts
• Municipal Management Districts
• Special Assessment Districts
• Tax Increment Reinvestment Zone (TIRZ)

Governmental Funding
• General Fund
• Local Option Sales Tax
• Hotel Occupancy Tax
• Grant and Interlocal Funds
• Federal/State Revolving Loan Funds



Regional Projects
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Case Study: Fayetteville, AR

• Living document

• Changing local priorities, challenges, and fiscal realities

• Pivot with new administration priorities and programs

• Informs the annual budget process

• Educates the public and new elected officials
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• 139 projects and programs

• Local Priority (6 parameters)

• Federal Priority (19 
parameters)

• 75 funding recommendations

City of Fayetteville 
Grant Strategy 
Update
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Case Study: Fayetteville, AR
• Holistic approach to project finance

• Finding funding for projects, not projects for funding

• Defining components, mapping locations, local prioritization, federal/state priorities, planning efforts
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Case Study: Fayetteville, AR

© 2025 Olsson

Construction and Demolition 
Waste Recycling

EPA SWIFR; 
EPA Community Change 

Track II

Green Light - 
Highly 

Competitive



Case Study: Fayetteville, AR
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EPACC
(Community Change Grant)

Lake Fayetteville Area Project; Land 
Purchase or riparian restoration; 

Surface Water Quality; Trail Lighting; 
C&D Recycling Facility…



EPA Community Change Program
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Application due November 21, 2024

Collaboration with WCRC and Springdale

• Lake Fayetteville
• Marina and Trails Improvements
• Watershed Improvements

Multi-Component Project
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