SUCCESSFUL FUNDING STRATEGIES
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Following funding opportunity releases Support to pursue applications

Including funding consideration in a Study document

Review of Projects across departments Scoring Local, State, and Federal Priorities

Annual Assessment Coincides with Budget Process Public Engagement
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THE CITY OF

RURLESON

Regional Projects Map

el 9 f t TEXAS
IH20 to S of Altamesa; SH 174 (o) CR 3391/E Renfro S
(I-35W) to Renfro; Renfro to 67; I-35W to East of CR 602
A1 d e $60,747,195
$411,047,132

2  Chisholm Trail

" Parkway

$239,400,000

8 SH 174 Widening

Traffic Signals Wicker Hill Rd to Main St

3 Alsbury Blvd $20,330,000
$836,151

’ FM 917

Main Street to E of SH174;
1-35W to N of CR 515

$156,237,485

Over $1 000 000,000 Invested in Regional Infrastructure
over the next 5-10 Years!



Living document

Changing local priorities, challenges, and fiscal realities

Pivot with new administration priorities and programs

Informs the annual budget process

Educates the public and new elected officials
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Project Estimated Cost Alternative Funding Competitive
Sources
O]

Lake Fayetteville Area Improvements (Combination 520,000,000 00 EPA CC Track | ® cltv 0' Favettevllle
Project) '

Land purchase or restoration for Climate Resilience and $650,000.00 EPACC Track | “ n [I ate

Carbon Sequestration

Lake Fayetteville Water Quality EPA CC Track [; [ ]
NMFWF - Five Star and

Urban Waters

Restoration Grant

139 projects and programs

i,:.::: Pre-apprenticeship and apprenticeship programming for DOL - Apprenticeship _ Local Pr|0r|ty (6 pa ramete rS)
-: City’s target industries (e.g., infrastructure, healthcare, Building America; EDA
IT) + free job-skill training with focus on residents facing - Good Jobs
barriers : « Challenge; DOL - Federal Priority (19
* Pathways to :
- Infrastructure Jobs
Grant Program parameterS)
-;'-'I-_'- Wilson Stream Restoration \ Sewer Restoration $675,000.00 MNFWF - Native Fish -
| Arkansas darter), Five s . ;
i o Urt Wkors ~ 75 funding recommendations

Restoration Grant;
Walmart Foundation:
Climate Change
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GCase Study: Fayetteville, AR

» Holistic approach to project finance
» Finding funding for projects, not projects for funding

« Defining components, mapping locations, local prioritization, federal/state priorities, planning efforts

Project Name Existing Life Community Support  Political Urgency Identified in Existing  Shovel Ready Stage
Expectancy Plan

© © O] 0]
Trail Lighting upgrades - Replace 20 year
old trail lighting with new standard - Scull

Creek Trail from Dickson Street to Mud
Creek Trail

Trail Reconstruction - Replaceme

aging asphalt with concrete - Scul liia Pnlilical

Mud Creek, Lake Fayetteville and

EXpectancy Urgency

Porter/Valley/Hatfield/Lawson Flooding c om m“ nitv
support
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Gase Study: Fayetteville, AR

Project Estimated Cost Alternative Funding Competitive
Sources

®

Construction & demolition waste recycling EPA SWIFR for
Communities; EPA CC

* Track Il

$1,300,000.00 SRF

Crestwood Drive erline relocation out of backyards™

4

Deane Solomc $3,050,000.00 ntitlement

Deane Solo

Construction and Demolition EPA SWIFR: H AR
Waste Recycling EPA Community Change Highly
Track Il Bl Competitive
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Gase Study: Fayetteville, AR

Funding Opportunities

Opportunlty

1| Airport Infrastructure Grants.

AR Parks Matching Grant

Community Change Track |- Governance (Planning)

Community Change: Track | Implementation EPACC

Community Development Block Grant Entitlement Funds

Conagra Foundation - Community Impact Grant LOI (Pinnacle For

Congressionally Directed Spending / Congressional Project Fundi

Early Educator | Epncc

Roads and Streats for Al
jon 206 Aquatic Ecasystem Restoration
State Revaiving Fund

ngthening Mobilty and Revolutionizing Transportation
WIFR

Tourism

Transportation Altematives Program

ﬂlggﬁn

I [T P Eigide Procts [CTR—

uspoT Federal
FTA Federal Transit Stops and Shelters

12" waterline relocation under Drake Field Runway: rwew faa ¢ enarall

DOL Federal Apprenticeship programming;

AR Parks and Tourism State Underwood Park; bs Paddle Park; Neighborhood Park Deve )Dptlm Kessler Regional Park;
I'and Arnuisiion (Parks\- Gullew Cammunity Park- Walker Comminit Park:

EPA Federal Public Outreach Support; Dﬂ\rnlupmum Code Update; Compn
Plan Update;

EPA Federal Lake Favuttw-ullp Area (Combination); Land purchase or restoration for
Climate R nce and Carbon Sequestration; Lake Fayetteville Water
Quality; Trail lighting upgrades; Happy Hollow Complex Master Plan etc;
Trail TPCIIFIth'UI tion; Dcn."nto..-n campus City tornado shelter; Recycling
Facility improcements; compost improvements; C&D Recycling and
Diversion

Federal Restroom replacement, v
Solomon Drive Flooding; City Hall g

Athletic field lighting; Aquatic/Rec

ible Playgrounds; Deane

Federal N College Avenue Waterline; Fir al Affordable

Housing Trust Fund
- -
Lake Fayetteville Area Project; Land
Federal
Federal ,
Federal - - -
Federal n
Federal
Federal '
- - - -
Surface Water Quality; Trail Lighting;
y y
, G&D BGB Gllll Facllll
EPA Fedaral HER

AR Parks and Tourism State
ARDOT Federal

DaT Federal
US Amy Corps of Engineers | Federal
AR Natural Resources Federal

© 2025 Olsson



i Application due November 21, 2024 _
i Collaboration with WCRC and Springdale _

Multi-Component Project

» Lake Fayetteville

* Marina and Trails Improvements
« Watershed Improvements
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