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Procedures for Workshop
 The workshop is being recorded and will be posted to 

NCTCOG’s Environment and Development YouTube channel: 
https://www.youtube.com/@NCTCOGED

 If you submitted an RSVP for this, you will receive an email 
with the presentation slides and the recording when it is 
available. If you did not RSVP and would like these 
materials, please email aknox@nctcog.org.

 Please keep your microphone on mute until the Question-
and-Answer period at the end of the presentation. 

 Thank you!
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Agenda
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 Welcome and Introduction

 Rachel McGregor, Lead Forester, Texas Trees 
Foundation 

 Time for Q & A after presentation



Speaker Introduction

Rachel McGregor

 Lead Forester,
Texas Trees Foundation
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About Texas Trees Foundation

The Texas Trees Foundation (Texas Trees) serves as a 
catalyst in creating a new green legacy for North Texas 
through transformational, research-based plans that 

educate and mobilize the public to activate the social, 
economic, environmental, and health benefits that trees

and urban forestry provide for a better quality of life.

Texas Trees Foundation



Texas Trees Foundation 
Values Consulting Services

Research & Planning Education & Partnership Implementation
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Trees Add Value to Properties

Source: https://design.itreetools.org/

https://design.itreetools.org/


Microclimate 
Matters to 

Human 
Comfort

Effect of 
Shade on 
Surface 

Temperature



• Extreme weather

• Pests and diseases

• Flooding

• Soil compaction

• Maintenance requirements

• Conflicts with sidewalks and utilities

• Insufficient space for roots and canopy

Challenges Facing Our Urban Forest



What is an Urban Forest Master Plan?02



Urban Forest Master Plan
Background:

• An UFMP is a roadmap that creates a 
shared vision for the future of a tree canopy.

• Long-term plan

• Urban forest goals and Recommendations.

• Action steps and Timeline



Urban Forest Master Plan, Why?

• Educates

• Prioritizes key data into 
recommendations

• Aligns Stakeholders



UFMP 5 Step Process

Project Initiation Stakeholder 
Engagement

Data Review and 
Analysis

Plan 
Development Plan Adoption



Step 1.
Project Initiation

• Project Team

• Steering Committee team

• Begin collection of plans, policies, 
ordinances, budgets, and other 
relevant documents and photos.



Step 2.
Stakeholder Engagement

• Educational materials

• Identify local community and industry
groups

• Identify local events

• Schedule focus group meetings and 
community workshops

• Schedule meetings with relevant city
departments







Step 3.
Data Review and Analysis

• Assess canopy cover

• Review available tree inventory data

• Review city plans for impact on urban 
forest

• Benchmark tree canopy and
ordinances/policies relative to other cities and 
industry standards

• Incorporate stakeholder input

• Keep project team and Steering 
Committee updated



Step 4.
Plan Development

• Utilize findings from data analysis, document review, and 
stakeholder input to develop draft plan to include:

• What do we have?
• What do we want?
• How do we get there?

• Specify Action Steps and Short-Term Targets
• How are we doing?

• Submit draft plan to Steering Committee, city leadership, 
and focus groups members for review.

• Allow for 2 review cycles.



Step 5.
Plan Adoption Process

• Provide the city with PowerPoint 
presentation and talking points for 
internal briefings.

• Present plan to the city council
in electronic or printed format
as directed by the city.

• Once adopted, post Plan on project 
website.





Future Opportunities03



 This report provides a guide for decision-makers, city staff, 
developers, builders, and other stakeholders to better identify 
where trees should be strategically planted, using five key 
categories 1) Demographic, 2) Health, 3) Urban Heat Island, 4) 
Economic Development, and 5) Air Quality.

 These maps utilize Urban Tree Canopy data and can
prioritize tree canopy preservation areas as well.

Priority Mapping



 Awarded geospatial analysis- Texas Trees 
Foundation, Dallas, for a statewide project

 Timeline: May 2024-April 2025

 Top Goals-
 Increase tree canopy
 Engage and educate communities
 Provide cities with resources to develop and 

implement impactful tree planting programs
 Build capacity within cities to support urban 

forestry plantings and goals
 Future urban forestry initiatives

Geospatial 65 Grant-Texas A&M Forest Service



Regional Urban Forest Master Plan

• TFS, TTF, and NCTCOG (a state agency, an 
NGO and a regional government entity) would 
like to develop more UFMP’s and Priority 
Planting Plans in communities throughout
the North Texas region.

• The ultimate hope is that there may be a
regional UFMP developed someday.



Research & Planning

Urban Forest Master Plan (UFMP) 

Priority Planting/Preservation Maps 

Public tree inventory

Public Tree Management Plan 

Ordinance/Policy Review

Create an Urban Forestry Board

Education & Partnerships

Public educational events

Volunteer engagement

Update recommended tree list to 

climate resilient species 

Collaborative Fundraising

Implementation

Planting Events

Cool Schools Program in Partnership 
with ISD

Sponsored Neighborhood Tree 
Plantings/Giveaways

Future Partnership Opportunities



If We All Work Together, We can Be The Change!

Research and Planning

Texas Trees Foundation

Education and Partnership Implementation



THANK YOU!



Wrap-Up
 Don’t forget to join us on June 5, 2024, at 10:00 

a.m. for the Urban Forestry Stakeholders 
Meeting: Forestry in Your Community. 
 Add to Calendar

 If you submitted a RSVP for this meeting, you will 
receive an email with the presentation slides. 

 If you did not RSVP and would like these meeting 
materials, please email aknox@nctcog.org.
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https://www.addevent.com/event/TJ20586179
mailto:aknox@nctcog.org


Staff Contacts
 Alyssa Knox

Environment and 
Development Planner II
AKnox@nctcog.org
817-695-9221

 Cassidy Campbell
Environment and 
Development Program 
Manager
Ccampbell@nctcog.org
817-608-2368
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 Susan Alvarez
Environment and Development 
Director

Salvarez@nctcog.org

817-704-2549

 Corinne Buckley
Environment and Development 
Planner

cbuckley@nctcog.org

817-704-2510

mailto:AKnox@nctcog.org
mailto:Salvarez@nctcog.org
mailto:cbuckley@nctcog.org


Thank you for attending!

May 14, 2024 

www.nctcog.org/WaterResources 

Alyssa Knox, NCTCOG
aknox@nctcog.org

This project was funded by the U.S. 
Environmental Protection Agency 
through the Texas Commission on 

Environmental Quality.
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