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Regional Transportation Council

The Transportation Policy Body for the North Central Texas Council of Governments
(Metropolitan Planning Organization for the Dallas-Fort Worth Region)

TO: Regional Transportation Council DATE: July 7, 2022

FROM: Vickie Alexander
Program Manager
Program Administration

SUBJECT: Modifications to the FY2022 and FY2023 Unified Planning Work Program
for Regional Transportation Planning

The Unified Planning Work Program for Regional Transportation Planning (UPWP) is required by
federal and State transportation planning regulations and provides a summary of the
transportation and related air quality planning tasks to be conducted by Metropolitan Planning
Organization (MPO) staff. The FY2022 and FY2023 UPWP was approved by the Regional
Transportation Council and NCTCOG Executive Board in July 2021 and identifies the activities to
be carried out between October 1, 2021, and September 30, 2023.

Listed below, and in the following attachment, is the third set of proposed modifications to the
FY2022 and FY2023 UPWP. Included in these amendments are new initiatives, project updates,
and funding adjustments. The proposed modifications have been posted on the NCTCOG
website for public review and comment as part of the June 2022 public outreach opportunity.
Comments received as a result of the public outreach process, if any, will be provided to the
Regional Transportation Council prior to a request for its approval.

The following modifications reflect initiatives proposed for inclusion in the Unified
Planning Work Program that have not yet been approved by the Regional Transportation
Council:

3.02 Regional Air Quality Planning — Rider 7 Air Quality Planning Activities (add initiative and
$257,000 Texas Commission on Environmental Quality funds to support air quality
monitoring and assessments of fleet vehicle emissions in Hood and Hunt Counties)

3.04 Public Transportation Planning — Regional Public Transportation Coordination (add
initiative and $50,000 Transportation Planning Funds [TPF] for University Partnership
Program project related to transportation options of rural residents)
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The following modifications affect existing projects for which text updates or financial
adjustments are being proposed:

1.02

1.04

2.03

3.02

5.03

VIII.

VIII.

VIII.

Program and Policy Administration — Program Administration (add $157,500 TPF to
support NCTCOG service as financial agent for processing costs associated with the
Texas Metropolitan Planning Organization [TEMPO], including dues to the national
Association of Metropolitan Planning Organizations, which represents the majority of
the expenses)

Computer System Applications and Data Management — Database and Geographic
Information System Management (program additional $150,000 TPF to support
continued activities related to the management and utilization of numerous sources of
data and Geographic Information System technologies)

Demographic Data and Forecasts — Inventory of Land Use and Demographic Data,
Improvement and Maintenance of a Regional Land Use and Demographic Model,
Development of Regional Demographic Forecasts, Improvement and Maintenance of a
Large Employer Geographic Database, and Development of Auxiliary Geographical
Databases (program additional $150,000 TPF to support continued activities associated
with the creation of data products and models related to land use and demographic
data)

Regional Air Quality Planning— Air Quality Planning (program additional $100,000 TPF
to support continued activities associated with planning to meet air quality
requirements)

Land-use/Transportation Initiatives — Bicycle and Pedestrian Planning (add $53,000
local funds to support the bicycle and pedestrian count program, and update text to
reflect use of local funds)

Overview of Work Program Funding (update Exhibit VIII-2 to reflect the movement of
$45,600 TPF programmed for FY2022 to FY2023 to support continued work activities in
Subtask 4.06, Regional Passenger Rail Planning and Evaluation Process
Development)

Overview of Work Program Funding (update Exhibit VIII-2 to reflect the movement of
$60,000 TPF programmed for F2022 to FY2023 in Subtask 5.03, Land-use/
Transportation Initiatives, to support continued work activities on the Regional Mixed-
use Development Study)

Overview of Work Program Funding (update Exhibit VIII-3 to reflect use of $53,000
local funds in addition to Surface Transportation Block Grant Program funds for the
bicycle-pedestrian count equipment referenced in Subtask 5.03 above and update
description to reflect equipment, technology upgrades, and maintenance in addition to
replacement batteries)
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The following modifications have previously been approved by the Regional
Transportation Council and are now being incorporated into the Unified Planning Work
Program:

5.09 Regional Aviation Planning and Education — Aviation Education Integration and
Outreach, and Regional Aviation System Planning (add $240,000 Regional
Transportation Council Local funds to support continued activities related to aviation
education, system planning, and unmanned aircraft systems)

Please contact Vercie Pruitt-Jenkins at (817) 608-2325 or VPruitt-Jenkins@nctcog.org or me at
(817) 695-9242 or valexander@nctcog.org if you have any questions or comments regarding
these proposed modifications to the FY2022 and FY2023 UPWP prior to the Regional
Transportation Council meeting. Your approval of these modifications will be requested at the
meeting, as well as your direction for staff to administratively amend the Transportation
Improvement Program and other administrative/planning documents, as appropriate, to reflect
the approved modifications.

vpj
Attachment



AMENDMENT #3 TO THE FY2022 AND FY2023 UNIFIED PLANNING WORK PROGRAM

3.02 Regional Air Quality Planning

Rider 7 Air Quality Planning Activities

Other Funding Sources

NCTCOG received funding from the Texas Commission on Environmental Quality (TCEQ)
to carry out eligible air quality planning activities under Rider 7 of the TCEQ’s legislative
appropriation.  Activities will include assessment of fleet vehicle emissions and
monitoring of air quality using mobile sensing equipment in Hood and Hunt counties.
University assistance will be used. Work will begin in FY2022 and be ongoing throughout
FY2023. Anticipated products include:

» Quantification of emissions reductions that could be achieved through fleet vehicle
replacement activities;

o Mobile source technical analysis to enhance state-of-the-practice; and

o Final report with results of project work.

3.04 Public Transportation Planning

Regional Public Transportation Coordination

Transportation Planning Funds

This planning activity is ongoing throughout both FY2022 and FY2023, supporting activities that
further a coordinated and seamless public transportation system. This activity includes the Access
North Texas Plan, which outlines coordination goals, policies, and strategies to move the North
Central Texas region toward more coordinated, efficient, and seamless transportation services.
Other initiatives include analyzing the availability and viability of accessible transportation
options for vulnerable rural populations, providing planning assistance to partner agencies as
they implement identified strategies and recommendations and gathering data on the
implementation of micro-transit and on-demand services to improve transportation planning in the
region. Regional coordination activities will primarily focus on the counties that comprise the
Metropolitan Planning Area. Coordination with surrounding areas will be included based on the
impact that public transportation connections have within the planning area boundary. University
assistance will be utilized. Anticipated products include:

¢ An adopted update to the Access North Texas Plan;

o Implemented coordination strategies identified in the Access North Texas Plan;

» Developing transit options for the transportation needs of the disadvantaged, including low-
income, seniors, and individuals with disabilities, to increase opportunities and access to
public transportation;

o University Partnership Program report related to the implementation of micro-transit and on-
demand services;



¢ University Partnership Program final report assessing the availability and viability of
transportation options for vulnerable rural populations especially as it relates to
employment, medical care, and recreation access;

» Coordination meetings that engage and ensure disadvantaged populations are included in
planning efforts; and

o Support for transit system improvements resulting in seamless regional connectivity.

5.03 Land-Use/Transportation Initiatives

Bicycle and Pedestrian Planning

Other Funding Sources

The focus of this element during FY2022 and FY2023 is to assist in developing, educating
on, and promoting bicycle and pedestrian mobility and safety throughout the region. Utilizing
Surface Transportation Block Grant Program funds, local funds, and Transportation
Development Credits, staff will plan facilities for active transportation modes; support and provide
technical assistance to local governments and the Bicycle and Pedestrian Advisory Committee
(BPAC); and advance general data collection, mapping, and a regional bicycle and pedestrian
count program. Consultant assistance may be utilized. Staff will also develop and provide public
education and information related to safety, accessibility, design, and economic impacts of bicycle
and pedestrian facilities. Staff will also manage the updated Regional Safety Campaign: Look Out
Texans. Anticipated products include:

VIIl. Overview of Work Program Funding

Proposed Budget

This section summarizes the budget for the FY2022 and FY2023 UPWP. Financial support for
FY2022 and FY2023 will be provided from a number of sources, including the Federal Highway
Administration, the Federal Transit Administration, the Environmental Protection Agency, the
Department of Energy, the Department of Defense, the Texas Department of Transportation, the
North Texas Tollway Authority, and the Texas Commission on Environmental Quality. In addition,

various local sources will be acquired to assist in the funding of this program.

The US Department of Transportation provides funds through programs of the Federal Highway

Administration (FHWA) and the Federal Transit Administration (FTA). Both FHWA PL 112 and



FTA 5303 funds are provided annually to MPOs to support metropolitan regional transportation
planning activities based on an 80 percent federal/20 percent local match requirement. The Texas
Department of Transportation will provide the 20 percent match for the FHWA 112 and FTA 5303
funds for FY2022 and FY2023 to the MPO to carry out the UPWP in the form of Transportation
Development Credits. These Transportation Development Credits are provided by metropolitan
areas building toll roads and are used on a Statewide basis to provide the match funds needed
for all Metropolitan Planning Organizations. The FY2022 and FY2023 FHWA and FTA funding
levels reflected in this program are summarized in Exhibit VIlI-1. The formula-based FHWA PL
112 allocation to the UPWP for the Dallas-Fort Worth Metropolitan Area is $8,463,215 $8,620,715
in FY2022 and $8,463,215 in FY2023 for a two-year total of $16,926,430 $17,083,930. The
FTA 5303 funding is $3,110,814 in FY2022 and $3,110,814 in FY2023 for a two-year total of
$6,221,628. An estimated balance of $4,774,364 in unexpended/unobligated FHWA PL 112
funding will be available from the FY2021 authorization. Each of these funding amounts is
incorporated by source agency into the Work Program by task and subtask. Total FHWA PL 112
and FTA 5303 funding for the FY2022 and FY2023 UPWP is estimated at $27,922,422
$28,079,922. Transportation Planning Funds in the amount of $25;496,000 $26,103,500 have
been programmed and allocated to each of the UPWP subtasks as shown in Exhibit VIII-2. These
programmed funds include the FTA 5303 allocation of $6,221,628, the estimated FY2021 FHWA
PL 112 fund balance of $4,774,364, and $14.500,008 $15,107,508 of Fiscal Years 2022 and 2023
FHWA PL 112 funding. The remaining balance of Fiscal Years 2022 and 2023 FHWA PL 112

funds of $2,426,422 $1,976,422 is anticipated to be carried over to Fiscal Year 2024.



EXHIBIT VIII-3
Anticipated Equipment/Software Purchases/Leases

Estimated Funding

Price Source Subtask

Quantity Description

Microcomputer systems (desktops,

70 portable, tablet) $175,000| RTC Local 1.04
4 Laser printers and image scanners for $25000| RTC Local 1.04
network group usage
Voice-over-Internet-Protocol (VolP) phone
40 devices, including accessories such as $15,800| RTC Local 104

microphones for conference phones or
hands-free devices.

Other computer hardware items,
replacements, accessories, and
upgrades (for example, docking
stations, headsets, hard drives, $10,000 TPF 1.04
additional RAM, projectors, video
cards, network cabling, warranty
extensions)

Other computer hardware items,
replacements, accessories, and
upgrades (for example, docking
stations, headsets, hard drives, $30,000| RTC Local 1.04
additional RAM, projectors,
monitors/televisions, video cards,
network cabling, warranty extensions)

Licenses to traffic simulation and
assignment software packages (two

- “TransModeler” and one “DTA” $6,000 TPF 1.04
dynamic)
Two years of software support by

- Caliper and specific renewal for $150,000 TPF 1.04

50 TransCAD licenses

Software purchases/upgrades (for
example, the current or higher versions
of SmartSheet and Adobe licenses),

- software/services, cable service, $88,000 TPF 1.04
application subscriptions, advanced
mapping/presentation software, and
software support renewals

Web-based traffic count reporting

- software, including annual maintenance $16,000 TPF 1.04
and support

. Video equipment and supplies, and air
cards $9,000 TPF 1.04
Audio/video equipment, and technology

- updates and maintenance for the $50,000| RTC Local 1.04

Transportation Department meeting rooms




Quantity

Description

Audio/video equipment, and technology

Estimated
Price

Funding
Source

- updates and maintenance for the $124,000f RTC Local 1.02
Transportation Council Room

- Video/web hosting services $22,000 TPF 1.02
Bicycle-pedestrian count equipment

--- (equipment, technology upgrades, g;gggg EIE;’ 5.03
maintenance, and replacement batteries) ’

- Public involvement subscriptions $160,000 TPF 1.01

- Outreach and educational subscriptions $25,000 CMAQ 1.01
Communications outreach tools (i.e.,

photo storage, Getty images, Survey $130,000| Allocation 1.01
Monkey, campaign analysis software,
Constant Contact)

. Legislation monitoring software (i.e., $5.000 TPE 101
Telicon)

- Visualization software $20,000 CMAQ 1.01

--- Data loggers $10,000 STBG 3.03

- MAPP vehicle tracking technology $88,000 STBG 5.05

- Predictive crash analysis software $100,000 STBG 5.08

- Traffic and travel data purchase $100,000 | STBG/TxDOT 2.02




E. Funding Summary

Subtask Additional Funding
I T T
1.01 $4,372,900
$2,913,900 CMAQ
$4,000 NCTCOG Local
$245,000 STBG
Subtotal $7,535,800
1.02 $819,100
$208,400 Local
$119,800 NCTCOG Local
$267,500 STBG
Subtotal $1,414,800
1.03
$6,000 Local
$20,000 NCTCOG Local
$345,300 RTR
Subtotal $371,300
1.04 $765,200
$675,000 STBG
$295,800 Local
$168,750 TXDOT
Subtotal $1,904,750
Total $5,957,200 $5,269,450 $11,226,650

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA Section 5303 funds. TxDOT
will apply Transportation Development Credits sufficient to provide the match for FHWA PL-112 and FTA
Section 5303 programs. As the credits reflect neither cash nor person hours, they are not reflective in the
funding tables.



Task 1.0 Funding Summary
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E. Funding Summary

Subtask Additional Funding
[ o | soee
2.01 $1,922,800
$3,423,500 STBG
$373,000 Local
Subtotal $5,719,300
2.02 $463,400
$319,000 STBG
$79,800 TxDOT
Subtotal $862,200
2.03 $1,244,900
Subtotal $1,244,900
Total $3,631,100 $4,195,300 $7,826,400

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA Section 5303 funds. TxDOT
will apply Transportation Development Credits sufficient to provide the match for FHWA PL-112 and FTA
Section 5303 programs. As the credits reflect neither cash nor person hours, they are not reflective in the
funding tables.

Task 2.0 Funding Summary
1% B TPF
B CMAQ
46% M Local
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E. Funding Summary

Subtask Additional Funding
[ Ao souee |
3.01 $2,899,200
$1,183,300 RTR
$918,200 STBG
Subtotal $5,000,700
3.02 $1,078,700
$270,000 TCEQ
Subtotal $1,348,700
3.03
$1,530,600 CMAQ
$137,500 DOE
$7,402,250 EPA
$12,300 FHWA
$16,280,279 Local
$6,562,000 STBG
$275,000 TCEQ
Subtotal $32,199,929
3.04 $1,705,900
$976,600 FTA
$816,800 STBG
Subtotal $3,499,300
3.05
$25,256,050 FTA
$1,459,400 Local
$2,136,000 RTR
$1,000,000 STBG
Subtotal $29,851,450
Total $5,683,800 $66,216,279 $71,900,079

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA Section 5303 funds. TxDOT
will apply Transportation Development Credits sufficient to provide the match for FHWA PL-112 and FTA
Section 5303 programs. As the credits reflect neither cash nor person hours, they are not reflective in the
funding tables.



Task 3.0 Funding Summary
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E. Funding Summary

Subtask Additional Funding
| Amount | Souce |
5.01 $1,376,400
$178,400 Local
$50,000 NTTA
$3,455,000 RTR
$15,575,400 STBG
$73,600 TxDOT
Subtotal $20,708,800
5.02 $1,319,600
$149,000 RTR
Subtotal $1,468,600
5.03 $973,700
$400,000 FTA
$693,300 Local
$7,626,200 STBG
Subtotal $9,693,200
5.04 $194,700
$151,200 STBG
Subtotal $345,900
5.05 $1,296,200
$7,093,400 CMAQ
$2,000,000 FHWA
$5,404,180 Local
$603,000 RTR
$8,549,400 STBG
$1,676,700 TXDOT
Subtotal $26,622,880
5.06
$2,008,000 Local
$8,049,900 STBG
$1,297,000 USDOT
Subtotal $11,354,900
5.07 $63,500
Subtotal $63,500
5.08 $633,900
$15,800 Local
$952,300 STBG
Subtotal $1,602,000
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Subtask Additional Funding

5.09 $125,900
$819,400 Local
Subtotal $945,300
5.10 $193,000
$1,171,100 DOD
$496,500 Local
Subtotal $1,860,600
5.11 $688,400
$186,600 Local
$15,799,800 STBG
$1,036,600 TXDOT
Subtotal $17,711,400
5.12
$281,800 Local
Subtotal $281,800
5.13
$2,496,000 Local
Subtotal $2,496,000
Total $6,865,300 $88,289,580 $95,154,880

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA Section 5303 funds. TxDOT
will apply Transportation Development Credits sufficient to provide the match for FHWA PL-112 and FTA
Section 5303 programs. As the credits reflect neither cash nor person hours, they are not reflective in the
funding tables.

Task 5.0 Funding Summary
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EXHIBIT VIII-1
FY2022 AND FY2023 TPF PROGRAMMING SUMMARY

FTA Section 5303 3,110,814 3,110,814 3,110,814 3,110,814

FHWA (PL-112)

Carryover 4,774,364 4,774,364 3,691,143 3,691,143
New Allocation 8,620,715 4,929,572 8,463,215 6,486,793
Total TPF 16,505,893 12,814,750 15,265,172 13,288,750
Carryover 3,691,143 1,976,422
Two-Year Totals

FTA Section 5303 6,221,628

FHWA PL-112 21,858,294

Total 28,079,922

Programmed 26,103,500

Carryover 1,976,422
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Summary of TPF 2022 Funding Levels
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Summary of TPF 2023 Funding Levels
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EXHIBIT VIII-2

FY2022 AND FY2023 ALLOCATION OF TRANSPORTATION PLANNING FUNDS

Subtask Title TPF
Subtask
FY2022 FY2023 Total
1.01 Community Outreach $2,086,000 $2,286,900| $4,372,900
1.02 Program and Policy Administration $507,250 $311,850 $819,100
1.03 Fiscal Management and Information Systems $0 $0 $0
1.04 Computer System Applications and Data Management $455,100 $310,100 $765,200
Task 1.0 $3,048,350 $2,908,850| $5,957,200
2.01 Travel Forecasting Support $929,900 $992,900( $1,922,800
2.02 Transportation Data Development $251,200 $212,200 $463,400
2.03 Demographic Data and Forecasts $690,600 $554,300| $1,244,900
Task 2.0 $1,871,700 $1,759,400| $3,631,100
3.01 Transportation Project Programming $1,399,900 $1,499,300| $2,899,200
3.02 Regional Air Quality Planning $592,700 $486,000{ $1,078,700
3.03 Air Quality Management and Operations $0 $0 $0
3.04 Public Transportation Planning $808,600 $897,300| $1,705,900
3.05 Transit Management and Operations $0 $0 $0
Task 3.0 $2,801,200 $2,882,600| $5,683,800
4.01 Metropolitan Transportation Planning $1,118,700 $1,371,300{ $2,490,000
Coordination of Transportation and Environmental Plannin
4.02 Processes P g $256,300 $270,900 $527,200
Ensuring Equity, Nondiscrimination and Environmental Justice
4.03 in MPOgPIa?Ian/Program Activities $213,900 $200,000 $413,900
4.04 Performance Based Planning & Coordination $167,900 $168,900 $336,800
4.05 ggggirﬁéanding Public Return on Investment for Transportation $52,600 $45,600 $98,200
4.06 Szgggsinzi?senger Rail Planning and Evaluation Process $54,400 $45,600 $100,000
Task 4.0 $1,863,800 $2,102,300( $3,966,100
5.01 Regional Transportation Studies $616,700 $759,700| $1,376,400
5.02 Subarea Studies and Local Government Assistance $583,400 $736,200[ $1,319,600
5.03 Land-Use/Transportation Initiatives $444,400 $529,300 $973,700
5.04 Transportation Asset Management $93,000 $101,700 $194,700
5.05 Congestion Management Planning and Operations $666,200 $630,000{ $1,296,200
5.06 Regional Freight Planning $0 $0 $0
5.07 'lgrraegzrr)g(rjtr?élé)sn System Security and Emergency $31,600 $31,000 $63,500
5.08 Roadway and Railroad Safety $316,400 $317,500 $633,900
5.09 Regional Aviation Planning and Education $62,600 $63,300 $125,900
5.10 Regional Military and Community Coordination $88,000 $105,000 $193,000
5.11 Transportation Technology and Innovation Program $327,400 $361,000 $688,400
5.12 Red River Navigation System Feasibilty Study $0 $0 $0
5.13 North Texas Center for Mobility Technologies $0 $0 $0
Task 5.0 $3,229,700 $3,635,600| $6,865,300
FUNDING TOTALS $12,814,750 $13,288,750( $26,103,500
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Transportation Planning Funds (TPF) Summary by Task
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EXHIBIT VIII-4

FY2022 AND FY2023 UPWP FUNDING SUMMARY

Funding Source Task 1.0 Task 2.0 Data  Task 3.0 Task 4.0 Task 5.0 Total
Administration Development Short Range Metropolitan Special
Planning  Transportation Studies
Planning

FTA Activities 44.21.00 44.22.00 44.24.00 44.23.01 44.23.02

44.25.00 44.24.00

44.22.00

44.27.00
TPF? $5,957,200 $3,631,100  $5,683,800 $3,966,100 $6,865,300 $26,103,500
CMAQ $2,913,900 $0  $1,530,600 $0 $7,093,400 $11,537,900
DOD $0 $0 $0 $0 $1,171,100 $1,171,100
DOE $0 $0 $137,500 $0 $0 $137,500
EPA $0 $0  $7,402,250 $0 $0 $7,402,250
FHWA $0 $0 $12,300 $0  $2,000,000 $2,012,300
FTA $0 $0 $26,232,650 $270,000 $400,000  $26,902,650
Local $510,200 $373,000 $17,739,679 $688,810 $12,579,980  $31,891,669
NCTCOG Local $143,800 $0 $0 $0 $0 $143,800
NTTA $0 $0 $0 $0 $50,000 $50,000
RTR $345,300 $0  $3,319,300 $814,600  $4,207,000 $8,686,200
STBG $1,187,500 $3,742,500  $9,297,000 $3,460,000 $56,704,200 $74,391,200
TCEQ $0 $0 $545,000 $0 $0 $545,000
TxDOT $168,750 $79,800 $0 $0  $2,786,900 $3,035,450
USDOT $0 $0 $0 $0  $1,297,000 $1,297,000
Subtotal $11,226,650 $7,826,400 $71,900,079 $9,199,510 $95,154,880 $195,307,519

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA Section 5303 funds. TxDOT
will apply Transportation Development Credits sufficient to provide the match for FHWA PL-112 and FTA
Section 5303 programs. As the credits reflect neither cash nor person hours, they are not reflective in the

funding tables.

Combined Transportation Planning Funds 2

Estimated Unexpended Carryover

TOTAL TPF:

2 Estimate based on prior years’ authorizations

$23,305,558.00
$4,774,364.00
$28,079,922.00
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Summary of Funding by Task
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