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Public Participation Plan
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The PPP is a federal requirement, guides our department’s public 
involvement, and outlines the MPO’s responsibility to inform and 

involve individuals and communities.

• Most recent update: November 2022
• Covers federal responsibilities, procedures, strategies, evaluation
• Language Assistance Plan contained as an appendix
• Guides regular MPO public outreach, corridor public outreach, and 

campaigns



Public Participation Plan Guiding 
Principles

Consistent and 
Comprehensive 
Communication

Commitment to 
Diversity and 
Inclusiveness

Consultation with 
Committees

Collaboration with 
Audiences and 
Stakeholders

4



Public Participation Plan Goals

Inform and educate

Engage diverse audiences and encourage continued participation

Evaluate public participation strategies and efforts
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Outreach Strategies

• Hybrid Public Meetings
• Postcards
• Email
• Advertising

• Video
• Print and Digital Publications
• Media Relations
• Stakeholder Interviews

• Community Networks
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• Outreach Events
• Website
• Social Media
• Surveys/Polling
• Visualization

• Shareable Content
• Speaking Opportunities



Language Assistance Plan

• Identify community language assistance needs

• Outline how language assistance will be available

• Train staff to interact with and consider needs

• Provide notice of translation/interpretation availability

• Monitor and update plans
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Goal: Ensure Meaningful Access



LAP Four-Factor Analysis

The number or 
proportion of 
Limited English 
Proficiency 
persons for a 
program, activity, 
or service

01
Frequency with 
which LEP 
individuals come 
into contact with 
the program

02
The nature and 
importance of the 
program, activity, 
or service 
provided to the 
people’s lives

03 04
The resources 
available and the 
costs to provide 
language 
assistance
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IDENTIFY FREQUENCY IMPORTANCE RESOURCES



Examples
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Examples
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MOBILITY 2050 OUTREACH 
EFFORTS



Guiding Principles for Mobility 2050 
Outreach

Seek meaningful input early in the planning process

Ask the right people for the right things

Focus on problem solving
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Multilingual 
Communications Strategies 
for Mobility 2050

• Our region is home to diverse 
communities speaking multiple 
languages.

• Enhance accessibility: Ensure all 
residents can participate 
meaningfully.

• Demonstrate our commitment to 
hearing all voices.

• Strengthen trust: Build rapport and 
credibility within diverse 
communities.

Areas Above Average for Low Income and Total Minority Population, EJI (2024), NCTCOG
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Target Languages & 
Tailored Communication 
Channels

• Web resources available in 133 
languages via Google Translate

• Primary languages in region: Spanish 
and Vietnamese (Census Bureau)

• Limited English Proficiency dataset 
helps staff find the right language(s) 
for various communications

Areas Above Average for Limited English Proficiency, EJI (2024), NCTCOG

14



Public Involvement Strategy
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Input Phase
Public meetings (multiple options for participating)
Enhanced community engagement
Map Your Experience campaigns
Social media and web-based outreach
Postcard mailout
Opinion poll/survey (digital and paper)

Feedback Phase
Public meetings (multiple options for participating)
Enhanced community engagement
Map Your Experience
Social media and web-based outreach



Multilingual Examples

Webpages Surveys MYE Español

Graphics Social Media Mail
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Upcoming Initiatives

• Multilingual postcard campaign

• Multilingual social media efforts (Spanish, Vietnamese)

• Continuing library partnerships: English and Spanish paper surveys 
available in communities with high percentage of LEP Spanish and/or 
low internet access
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We Need Your Input
www.nctcog.org/M50

Take the Survey/Opinion Poll Map Your Experience

Visit www.nctcog.org/PlanInProgress for more information on the plan 18

http://www.nctcog.org/M50
http://www.nctcog.org/PlanInProgress
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Outreach Toolkit
www.nctcog.org/M50toolkit

https://www.nctcog.org/M50toolkit


Mobility 2050 Schedule

Milestone/Activity Date

Mobility 2050 Kickoff at STTC/RTC February/March 2024

Public Input Gathered Throughout 2024

Draft plan compiled November – December 2024

Draft plan published January 2025

STTC/RTC draft plan information January 2025 – May 2025

Required public comment period (two 30 day) April – May 2025

RTC Adoption June 2025

Federal Conformity Determination December 2025

20



CONTACT US

Amanda Wilson

Senior Program Manager

awilson@nctcog.org | 817-695-9284

Amy Johnson

Principal Planner

ajohnson@nctcog.org | 817-704-5608 
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mailto:awilson@nctcog.org
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Public Engagement Goals

Create public input 
forums, both online 
and in person, that 
provide 
opportunities for 
meaningful public 
input.

01
Encourage Dallas-
Fort Worth 
residents to 
provide input 
throughout the 
development of 
Mobility 2050.

02
Increase awareness 
of the Mobility Plan, 
transportation 
funding realities, 
and planning efforts 
in the Dallas-Fort 
Worth region.

03 04
Engage demographic 
groups traditionally 
underrepresented in 
the transportation 
planning process, 
including low-
income, minority, and 
LEP populations.

OPPORTUNITY INPUT EDUCATION EQUITY
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In-Person/Tangible
Direct approach for traditionally 
underserved groups
Public meetings

- Option to stream

Opportunities for Enhanced 
Community Engagement

Postcards

M2050 paper survey

Committee consultation

Virtual
Blanket-the-Region approach
Map Your Experience
 Public Input portal
M2050 survey
Media outreach

- Social media @nctcogtrans
- Website
- News releases
- NCTCOG publications posted online

 Paid advertising
- Instagram/Facebook M2050 survey 

push 
- YouTube MYE video
- Google SEO

Outreach Methods
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Census 
Bureau: 
Asian and 
Pacific Island 
Languages

Regional Percentage: 1.73% 
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Census 
Bureau: 
Other Indo-
European 
Languages

Regional Percentage: 0.81% 
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Connecting to the Planning Process

Create 
communication 

channels

Ask people to 
participate

Process and 
manage data

Analyze data

Build draft plan

Communicate 
insights and 

results
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Multiple 
languages and 
methods
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