STATE OF THE

REGION




Welcome

Nice to have everyone here at NCTCOG!

Thank you to the Transportation Department for letting use the Councill
Room

Bathrooms & Snack Room

Trying a hybrid meeting through Teams for the first time.
Agenda Change

Wifi: NCTCOG Guest Secured, Password: rangers!




SPATIAL DATA COOPERATIVE PROGRAM

https://www.nctcoqg.org/regional-data/spatial-data-cooperative-program-sdcp



Presenter Notes
Presentation Notes
Latest program logo
Since 2001, NCTCOG's RIS Department has facilitated the purchase of spatial data for North Central Texas as a cost-sharing objective for local governments and other interested entities.  Potential data acquisition includes high-resolution, color, orthophotography (orthos), elevation data (LiDAR) and numerous derivative products created from orthos and/or LiDAR.��Each year, NCTCOG coordinates with local public agencies and other entities to determine the need for spatial data.  Based on participant interest the project area and project deliverables are defined by NCTCOG and its participants. Projects can range in size from a few cities to covering the entire 12,800-sq. mile NCTCOG region and beyond. 


https://www.nctcog.org/regional-data/spatial-data-cooperative-program-sdcp

2025 Orthophotography and LiDAR Projects



Presenter Notes
Presentation Notes
Most recent projects.   Finished flying at the beginning of March.
17 counties of  6-inch imagery
Select cities flew 3-inch imagery
Several areas of true ortho – including downtown Dallas & Fort Worth
Mostly avoided flying 3-inch in the DFW Bravo Airspace this year due to problems getting access in the past couple of years.
2000+ sq  miles of 0.35Meter LiDAR



2026 SDCP Projects



Presenter Notes
Presentation Notes
Final form is scheduled to open at the end of this week.  
Bulk pricing discounts for 6” imagery ($72.33) and some for 0.35 Meter LiDAR ($433.23)
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Presenter Notes
Presentation Notes
Every other year, RIS coordinates a cooperative project in which we try and get as many regional participants as possible.

The big cooperative projects are coordinated in the “odd-years” with smaller projects coordinated in the “even years”.

The point of cost-sharing projects is the more participants, the better the pricing we can get for all involved.  

There are 2 possible discounts in the SDCP program – bulk discounting and volume discounting, which i’ll detail shortly.  

And every cooperative project scope is different, so the pricing is different for each project as well.  This can make budgeting ahead very challenging.  It is much easier to plan when a regional entity like TXDOT or the Transportation Dept. gets involved.  


JOIN THE COOPERATIVE!

https://resources.nctcoqg.org/ris/gis/cost estimates.asp



https://resources.nctcog.org/ris/gis/cost_estimates.asp

Data Use Cases

Pedestrian Studies
(uses orthophotography & planimetrics)

Digital Twin
(uses true orthophotography &

Disaster Modeling
(uses orthophotography
& planimetrics)



Presenter Notes
Presentation Notes
Other uses – stormwater mapping, digitizing and verification, ROW analysis, asset management, basemaps, site analysis and more.


Transportation Update



Presenter Notes
Presentation Notes
Joke – 

Two Hollywood stars ran into each other at the door of the psychiatrist’s office.  

“Hello , there,” said one.  “Are you coming or going?”

“If I knew that,” said the other, “I wouldn’t be here.”


Bond-funded transportation project tracking
Network analyses using MTP networks

New TIP project viewer launching soon
(rapts.dfwmaps.com)

Mobility 2050 adoption anticipated next month

Linear referencing experimentation




Questions?

Shelley Broyles
RIS Department — RIS Program Manager
sbroyles@nctcog.org
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