AGENDA

Trinity River COMMON VISION Steering Committee
Thursday, September 19, 2024
2:00 PM, 616 Six Flags Dr, Arlington 76011
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1. Welcome and Introductions (Jai-W Hayes-Jackson)

PROGRAM UPDATES
2. Remarks from NCTCOG’s Environment & Development Director. Overview of current
Environment & Development programs and upcoming opportunities. (Sue Alvarez)

3. Trinity River COMMON VISION Work Program Overview and Activities Update. NCTCOG
staff will provide an overview and update of the listed activities of the Trinity River COMMON
VISION Program:

e Update of the CDC Manual to the 5th Edition

e East Fork, Denton Creek, and Westward Expansion Efforts

e Trainings

e Elected Officials Seminar and Community Rating System (CRS) Meeting
e Cooperating Technical Partnership

RELATED ACTIVITIES
e Trinity River National Water Trail Update (Jai-W Hayes-Jackson)
e The Transportation and Stormwater Infrastructure Study (Kate Zielke)
e Therole of USACE as Technical Advisor and the NFIP/CDC Consolidated Model
(Landon Erikson)

ACTION ITEMS
4. Summary of September 2023 COMMON VISION Steering Committee Meeting. The
summary of the FY23 meeting is available online for review. (Jai-W Hayes-Jackson)

5. Approval of FY 25 Trinity River COMMON VISION Work Program and Budget. The Flood
Management Task Force (FMTF) met May 17" and assisted NCTCOG with the selection of
work program items presented for the upcoming fiscal year. The FMTF approved the FY 25
Work Program on August 16™ and recommended Trinity River COMMON VISION Steering
Committee approval. (Jai-W Hayes-Jackson)

e Newltems
i. Coordination for Flood Science Training
ii. DraftaLegislative Agenda for a Work Program for Steering Committee
Support.
iii. Participation in the Model Consolidation Committee.
iv. Update Communities’ Acreage in Floodplain (FIRM).
v. Migrate the Trinity River CDC Website (www.trinityrivercdc.com) to the
NCTCOG webpage.
e FY25Budget
i. Use of Deferred Funds
e Vote for FY25 Work Program and Budget Approval
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https://www.nctcog.org/getmedia/21a81d0c-f790-46cc-aee4-938803f7d392/092023-TRCV-Steering-Committee-Summary.pdf?ext=.pdf

OTHER BUSINESS AND ROUNDTABLE DISCUSSION
6. Roundtable Topics/Other Business. The Steering Committee and NCTCOG staff may share
additional items as time allows.

7. Adjournment.

If you have any questions regarding the meeting or agenda items, please contact Jai-W Hayes-
Jackson by email at JHayes-Jackson@nctcog.org, or by phone at (817) 695-9212.

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact
NCTCOG's Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable
accommodations will be made to assist your needs.
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