MISSION STATEMENT

The Naval Air Station Joint Reserve Base Fort Worth
Regional Coordination Committee will serve as a forum for
dialogue between the base and the surrounding
communities to implement recommendations from Joint
Land Use Studies and Compatible Use Plans related to
compatible development, livability, and public engagement.

The RCC will provide support for the base and members of
the military to preserve NAS JRB Fort Worth as a strategic
military asset and to enhance the economy and quality of
life in the surrounding communities.
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NAS JRB FORT WORTH
REGIONAL COORDINATION
COMMITTEE MEETING

10.19.2026 | LAKE WORTH, TX




ITEM 1.

PLEDGE OF
ALLEGIANCE &
TEXAS PLEDGE






TEXAS PLEDGE

Honor the Texas flag;

| pledge allegiance to thee,
Texas,

One state under God,
One and indivisible.



ITEM 2

WELCOME AND
INTRODUCTIONS



ITEM 3:

APPROVAL OF
MEETING SUMMARY
(ACTION)



ITEM 4.

OFFICER
NOMINATIONS



2027-2028 OFFICER NOMINATIONS

g)fficedr nominating committee: Larry Marshall, Dan Chisholm, Jeff James, Gary
tuar

Election to be held at January 25, 2027, meeting
New officers assume their roles immediately following the meeting
Terms are for two years

Officers are limited to two consecutive regularly-elected terms in any one
position

Chair: Larry Marshall, City of Benbrook
Vice Chair: Dan Chisholm, City of River Oaks
Secretary: Jeff James, City of White Settlement
Treasurer: Gary Stuard, City of Lake Worth



ITEM 5:

TENANT COMMAND:
TANG 136TH AIRLIFT
WING
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MISSION BRIEFING

Colonel Kurt Anderson

136th Airlift Wing

NAS Fort Worth JRB







Texas Units

Total Texas ANG Statistics:

Wings: 3
Airmen: ~3,300 Fort Worth
Austin 136 AW /Q‘(

Location:

136th Airlift Wing (AW):

Airframe: C-130J
Airmen: ~1,100
Location: Ft. Worth

147th Attack Wing (ATKW):

Airframe: MQ-9
Airmen: ~1,100
Location: Houston

149th Fighter Wing (FW):

Airframe: F-16

Airmen: ~1,100
Location: San Antonio

147 ATKVM |
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| X
136t Airlift Wing Lo
Enduring / Upcoming Missions

* Awarded the C-130J Super Hercules o **NEW*** Addition: Aeromedical Evacuation
« Conversion began summer 2021, completed Squadron (AES)
2023 * New capability for Federal and State missions
* Support to Combatant Commands/Partners/Allies » Support to Combatant Commands/Partners/Allies

USEUCOM Ex SILVER ARROW
USEUCOM Ex AIR DEFENDER
CORONET OAK — SOUTHCOM Channel Missions

« Airlift Support for PACAF Ex POLAR QUAKE
» Supported Chilean Air and Space Trade Show
* Led Ceremonial 3-ship formation for 78th D-Day

Commemoration » Combat Comm Deployments to support European
+ Sole U.S. Aircraft to participate in NATO Deterrence Initiative

Exercise FALCON LEAP * Operation LONE STAR
« CORONET OAK — SOUTHCOM Channel « 120 Members Deployed to the Border

Missions « RCP-04 Deployment (2024), AEF (2025)

'Flight Hours without a Class A Mishap
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___* Over 200,000




136th Airlift Wing Mission Sets  Ba¥f

Support to Federal and State: Air Force, Combatant CCs, NGB and the Governor

« 136 AW: Tactical Airlift
* Airlift — Worldwide and Humanitarian Emergency Evacuation
 Airdrop — Personnel, Equipment, Supplies
« Assault Landings — Unimproved Runways
* Aeromedical Evacuation — Worldwide capability
« Contingency Response — Airfield C2 in austere conditions
« Expeditionary Airfield Operations
* Critical Care — Air to Ground Medics

e 254 Combat Communications Group:
« Expeditionary Combat Comm
 Establish and extend warfighter network
* Provides Comm for State missions
« Texas Interoperable Communications Package (TICP)



BEAR TRUE FAITH & ALLEGIANCE TO THE STATE AND NATION. CULTIVATE AN
ENVIRONMENT FOR ALL TO EXCEL. PREPARE MENTALLY, PHYSICALLY AND
SPIRITUALLY TO DEPLOY AT HOME AND ABROAD. BE READY WHEN CALLED.
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HOLD THE PUBLIC TRUST IN THE HIGHEST REGARD, EXCEED STANDARDS AND

EXPECTATIONS. ACT WITH UNDERSTANDING, INNOVATION, RESOURCEFULNESS,

FLEXIBILITY AND URGENCY. DO ALL YOU CAN, WHERE YOU ARE, WITH WHAT YOU
HAVE & ALWAYS PLACE THE WELFARE OF THOSE YOU LEAD FIRST.

IE

EMBRACE THE COURAGEOQUS SPIRIT OF OUR PEOPLE, HISTORY & CULTURE.



ITEM 6:

MEANDERING ROAD
& LAS VEGAS TRAIL
UPDATE



| PROJECT LOCATION MAP
North Las Vegas Trail - From Quebec Drive to 1-820
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EXISTING ROADWAY
North Las Vegas Trail - From Quebec Drive to 1-820

Cities of Fort Worth and White Settlement, (Tarrant County) Texas

EXISTING 72’ - 122’ RIGHT-OF-WAY
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PROPOSED ROADWAY
North Las Vegas Trail - From Quebec Drive to 1-820

Cities of Fort Worth and White Settlement, (Tarrant County) Texas

PROPOSED 105’ - 127 RIGHT-OF-WAY
EXISTING 72’ - 122’ RIGHT-OF-WAY
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LAS VEGAS TRAIL UPDATE

* Project Bid Amount: $5,160,281
* Construction Start Date: Sept. 18, 2026
* Anticipated Completion Date: Oct. 15, 2027
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Meandering at Roberts Cut Off

' Extension to SH 183
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MEANDERING ROAD UPDATE

* Project Bid Amount: $12 million

* Construction Start Date: 3rd Quarter 2026

* Anticipated Completion Date: 3rd Quarter 2028
* Contractor: DDM
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JC Barnett Bridge




Existing SH 183 3D = @
Rendering

Texas
Department
of Transportation

Looking North at Pumphrey Drive and Roaring Springs Road
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SH 183 from 1-30 to SH 199 | CSJs: 0094-05-067, 0094-05-070



Proposed SH 183
Conceptual 3D Rendering
Looking North at Pumphrey Drive and Roaring Springs Road
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ITEM 7:

LEGISLATIVE
PROGRAM
(ACTION)



2025 APPROVED BILLS OF INTEREST-
PLANNING & LAND USE

* SB 840 (Hughes)- Mixed-use residential and multi-family residential uses
must be allowed (large cities only) in any zoning district that allows
office, commercial, retail, warehouse or mixed-use land uses. Exceptions
near military bases, within an APZ/CZ, or near industrial uses. Effective
September 1, 2025.

* SB 15 (Bettencourt)- Large cities must allow small lots in Single Family
Residential zoning districts for tracts of land over 5 acres without a
recorded plat. Exemptions near military bases and for cities with a
military zoning overlay. Effective September 1, 2025.

 HB 2512 (Geren)- Fort Worth-specific bill to exempt specific properties
(subject to development agreement, lots less than 12 acres, single lot in
3{62 ivision of 25+ lots) from the ETJ release. Effective September 1,
5.

October 19, 2026 32



2025 BILLS OF INTEREST- WIND
ENERGY

 HB 1895 (Patterson)- Explicitly requires new wind energy projects
to be approved by FAA and US DoD. Did not pass.

* HB 4353 (Patterson)- Wind, solar, or energy storage facility projects
would need voter approval in counties over 10,000 in population.
Did not pass.

October 19, 2026
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2027 LEGISLATIVE POSITION PREAMBLE

* The NAS JRB Fort Worth Regional Coordination Committee (RCC) is a
voluntary organization of local governments formed to promote and
preserve the military mission at the installation. The RCC encourages
compatible land use planning, conducts community outreach, and
participates in military affairs surrounding NAS JRB Fort Worth by
providing cities and counties with enhanced options to manage
development near military installations and within training areas.

* Therefore, the RCC seeks legislation that promotes the safety and well-
being of the communities surrounding NAS JRB Fort Worth through
compatible development and quality of life, as well as legislation that
minimizes encroachment upon the military installation, potentially
compromising its mission. Legislation is sought that will:

October 19, 2026 34



2027 LEGISLATIVE GOALS

* Create effective processes to protect the safety of military flight
operations prior to approval of proposed development projects that
may directly impact military operations, such as wind turbines,
communications towers, lighting, foreign government entity
investment adjacent to military installations, and sensitive land
uses;

* Provide continued and full funding for the Defense Economic
Adjustment Assistance Grant program and the Texas Military Value
Revolving Loan Fund.

October 19, 2026 35



ADDITIONAL BILL TRACKING

Staff also monitors legislation related to:
* Aviation

* Unmanned Aircraft Systems

* Wind Energy

* Land Use and Planning

* Military Planning

* Artificial Intelligence

October 19, 2026
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TIMELINE

Oct. 19,
2026

Prefiling for bills begins

|

Jan. 12,
2027

90t Texas Legislature
adjourns

|

RCC Legislative Position
Finalized

nnnnnnnnnnnnnnnnnnnnnnnnnn

Nov. 9,
2026

|

90t Texas Legislature
convenes

May 31,
2027

37



eodl| ACTION ITEM
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* Seeking approval of 2027 RCC Legislative Program

October 19, 2026

38
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Rebekah Gongora
Program Manager
682-433-0477
rgongora@nctcog.org

CONTACT US

Amanda Wilson

Senior Program Manager
817-695-9284
awilson@nctcog.org

39
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ITEM 8:

BASE UPDATE



ITEM 9.

DEFENSE SPENDING
REPORTS



FY24 US DEPARTMENT OF,
DEFENSE SPENDING
BY STATE REPORT



REPORT OVERVIEW

Annual report by the Office of Local Defense Community Cooperation

Presents the results of a state-by-state analysis of US Department of
Defense contract and personnel spending during fiscal year.

State and local officials may use this information to assess a region’s
dependence on defense spending and to target assistance to support
more resilient communities and companies.

Analysis primarily entailed an examination of DoD-funded prime- and
sub-award contract data and defense personnel and payroll figures.

43




TOP 10 STATES BY TOTAL DEFENSE SPENDING

RANK STATE DEFENSE SPENDING (BILLIONS)

1 Virginia $76.2
2 California $63.2
3 Texas $47.4
4 Florida $34.8
5 Maryland $29.7
6 Pennsylvania $24.3
7 Connecticut $19.7
8 Arizona $17.1
9 Alabama $17.0
10 Massachusetts $16.6
All States $606.7

Texas Share 7.9%

RCC :
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US DEFENSE CONTRACT SPENDING

CONTRACT SPENDING CONTRACT SPENDING LOCATIONS
STATE SPENDING (BILLIONS) LOCATION SPENDING (BILLIONS)
1 Virginia $53.7 | Fairfax, VA $33.5
2 California $42.9 | Los Angeles, CA $18.3
3 Texas $34.0 | San Diego, CA $12.0
4 Florida $25.2 | Tarrant County, TX $10.9
5 Pennsylvania $20.6 | St. Louis, MO $10.7
6 Maryland $19.7 | Pima, AZ $9.4
7 Connecticut $18.7 | District of Columbia $8.8
8 Massachusetts $14.7 | Jefferson, KY $8.1
9 Arizona $14.7 | New London, CT $7.6
10 Alabama $12.9 | Madison, AL $7.5
All States $423.3

RC€ Texas Share 8.0%
45
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TEXAS DEFENSE CONTRACT SPENDING

Contract Awards Performed TOP DEFENSE CONTRACTORS (BILLIONS)

500

Lockheed Martin $13.6B
450
400 L3Harris Technologies $2.1B
350 RTX Corporation $1.48B
300 Valero Energy Corp. $1.1B
250
200 Dell $723.8M
150 Textron, Inc. $570.3M
100 BlueForge Alliance $537.9M
50
0 Petromax Refining Co. $501.2 M
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 Phillips 66 $447.6 M

m Texas Spending (billions) ®m Other States Spending (billions) Bell Boeing Joint Project Office $388.2 M

RCC :
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TEXAS DEFENSE CONTRACT SPENDING LOCATIONS

Tarrant
$10.5B

Dallas
$6.3B

Bexar
$5.5B

Harris
$2.2B

Hunt
$1.5B
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US DEFENSE PERSONNEL SPENDING

PERSONNEL NUMBERS PERSONNEL SPENDING
STATE PERSONNEL SPENDING (BILLIONS)

1 California 274,000 | Virginia $22.1
2 Virginia 247,000 | California $19.3
3 Texas 214,000 | Texas $12.9
4 North Carolina 136,000 | Florida $9.3
5 Florida 134,000 | Maryland $9.1
6 Georgia 127,000 | North Carolina $8.3
7 Washington 106,000 | Washington $8.0
8 Maryland 95,000 | Georgia $7.9
9 Hawaii 72,000 | Hawaii $6.3
10 South Carolina 66,000 | Colorado $4.5
All States 2,580,307 | All States $173.7

Texas Share 8.2% | Texas Share 7.4%

uuuuuuuuuuuuuuuuuuuuuuuuuu
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TEXAS MILITARY
PREPAREDNESS
COMMISSION BIENNIAL
REPORT, 2025-2026



REPORT OVERVIEW

Biennial report from the Office of the Governor and Texas
Comptroller of Public Accounts

Includes economic impact data for each US military installation

Estimated Contribution of US Military installations to the Texas
economy, 2023

Total direct jobs: 213,176

Total employment (direct and indirect jobs): 677,022

Economic output: $151.3 billion

50



ECONOMIC IMPACT BY INSTALLATION

INSTALLATION JOBS (Direct | ECONOMIC | INSTALLATION JOBS (Direct | ECONOMIC
& Indirect) IMPACT & Indirect) IMPACT

e $2.4B Laughlin AFB 10,021 $2.3B
Depot

Dyess AFB 14,374 $3.6B NAS Corpus Christi 20,530 $4.2B
Ellington Field JRB 5,371 $1.2B NAS JRB Fort Worth 21,266 $4.7B
Fort Bliss 121,220 $29.0B NAS Kingsville 4916 $108B
Fort Hood 159,692 $37.8 B SR VL A T 6,734 $1.2B

Depot

Goodfellow AFB 13,726 $3.8B Sheppard AFB 13,024 $2.8B
Joint Base San 223,349 $53.5B Transformation & 4761 $1.0B

Antonio Training Command

uuuuuuuuuuuuuuuuuuuuuuuu



DEAAG GRANT PROGRAM

Defense Economic Adjustment Assistance Grant - Infrastructure
grant program for defense communities that have been impacted
by:

Base Realignment and Closure (BRAC)

Change in defense contracts, or

Announced change from the DoD

Funding can also be used to proactively support installations in the event of
a proposed or announced decision

S40 million appropriated for DEAAG in FY2025-2026 during the
89th Legislative Session.
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ITEM 10:

STAFF REPORTS
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RCC SCHEDULING UPDATE

DATE EVENT LOCATION

January 25, 2027 RCC Meeting Tarrant County
April 19, 2027 RCC Meeting Westworth Village
July 19, 2027 RCC Meeting White Settlement

October 18, 2027 RCC Meeting Lake Worth

Additional committee meetings may be scheduled as needed at
the discretion of the Chair.
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OTHER BUSINESS

* Media Alerts

* Correspondence

* Attendance Report
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ITEM 11:
PUBLIC COMMENTS



nnnnnnnnnnnnnnnnnnnnnnnnnn

CONTACT US

Dan Kessler

Assistant Director of Transportation
817-695-9248
dkessler@nctcog.org

Kyle Roy

Communications Manager
817-704-5610
kroy@nctcog.org

Amanda Wilson

Senior Program Manager
817-695-9284
awilson@nctcog.org

Jasmine Rodriguez
Senior Administrative Assistant
817-704-5601

irodriguez@nctcog.org
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