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AGENDA 
North Central Texas Watershed Stakeholders Meeting 
Tuesday, March 3, 2026 
10:00 a.m. – 12:00 p.m. 
NCTCOG 
616 Six Flags Drive  
Arlington, Texas 76011 
Centerpoint Two Building 
First Floor, William Pitstick Conference Room 
 
 
10:00 a.m. Welcome and Introductions 
 
 
10:10 a.m. 3 People, 2 iPhones, 1 Watershed 
 

Lauren Plunk, Watershed Manager 
Julie Svoboda, Communications Strategist  
North Texas Municipal Water District 

 
Three people, two iPhones, and one watershed—proving that impactful messaging 
doesn’t require a big budget, just big ideas backed by data-driven communication 
strategies. Discover how a watershed professional and a communications pro 
teamed up to turn everyday tools into a storytelling success. 
  

10:30 a.m.     Total Maximum Daily Load (TMDL) Implementation Plan (I-Plan) Update 
 
   Joy Douglas, Environment and Development Planner, NCTCOG 
    

Ongoing updates to the TMDL I-Plan will be shared. Participants will have the 
opportunity to gain insight into the next steps and learn more about getting involved 
in the update process.  
 

 
10:45 a.m.     Roundtable Discussion  
 

Attendees are asked to share their current, relevant water quality tasks or 
information with the group and, if applicable, identify any areas of potential 
collaboration.  
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11:20 a.m.     NCTCOG Updates 
 
   Alyssa Knox, AICP, Environment and Development Planner, NCTCOG 
     

A brief update will be provided on NCTCOG programs and initiatives.  
 

 
11:45 a.m. Wrap-Up and Final Questions 
 
 
12:00 p.m.      Adjournment 
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If you have any questions regarding the meeting or agenda items, please contact Alyssa Knox at  

(817) 695-9221 or aknox@nctcog.org. Thank you! 
 
If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
Ashley Barnett by phone at (817) 695-9231 or by email at abarnett@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodation will be made to assist your needs. 
 

This project was funded by the U.S. Environmental Protection Agency through the Texas Commission on Environmental Quality. 
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