
North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 | www.nctcog.org

TO: NCTCOG Executive Board DATE: July 16, 2026 

FROM: Todd Little 
Executive Director 

SUBJECT: Executive Board Meeting 

The next meeting of the NCTCOG Executive Board will be: 

DATE:  July 23, 2026 

Please RSVP to the Executive Director’s office as soon as possible by email or call 
(817) 695-9100.

9:00 AM: NEW MEMBER ORIENTATION – (Six Flags Conference Room) 

12:00 PM: LUNCH 

1:00 PM: EXECUTIVE BOARD – REGULAR SESSION 

PHYSICAL 
LOCATION: NCTCOG Offices  

Centerpoint II Conference Center 
616 Six Flags Drive, Arlington, TX  76011 
Transportation Council Room 

Presiding officer will be physically present at this location, which shall be open to the 
public during open portions of the meeting. 

METHOD: Via Videoconference 

President Justice hopes each of you will plan to attend this important meeting.  I look forward to 
seeing you there! 

TL:jw 
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North Central Texas Council of Governments  
EXECUTIVE BOARD AGENDA 

July 23, 2026 | 1:00 pm 
 
Physical Location of Meeting: NCTCOG Offices, Centerpoint II Conference Center 
    616 Six Flags Drive, Arlington, TX  76011, Transportation Council Room 

 
Method of Meeting: Via Videoconference 

 
The NCTCOG Executive Board meeting is posted as a videoconference meeting. The presiding officer shall be 
present at the physical location, which shall be open to the public during open portions of the meeting. Members 
of the public may attend in person or view the livestream via http://nctcog.swagit.com/live.  The meeting will be 
recorded and posted later on NCTCOG's website http://nctcog.swagit.com/executive-board/  
 
Executive Board  Staff 

1. _____ Jennifer Justice – President 
2. _____ Brandon J. Huckabee – Vice President 
3. _____ T.J. Gilmore – Secretary/Treasurer 
4. _____ Victoria Johnson – Past President 
5. _____ Christopher Boedeker 
6. _____ Michael Evans 
7. _____ Chris Hill 
8. _____ Gary Hulsey 
9. _____ Clay Jenkins 

10. _____ Jon McKenzie 
11. _____ Bobbie Mitchell 
12. _____ Jesse Moreno 
13. _____ Tim O’Hare 
14. _____ Mattie Parker 
15. _____ Jim Ross 
16. _____ Burt Thakur 
17. _____ Ross Weaver 
18. _____ Mitch Little 

_____ Todd Little 
_____ Monte Mercer 
_____ Sue Alvarez 
_____ Tim Barbee 
_____ Doni Green 
_____ Maribel Martinez 
_____ Michael Morris 
_____ Phedra Redifer 
_____ Randy Richardson 
_____ Christy Williams 
_____ Jerri Watson 
 

 

REGULAR SESSION: 1:00 pm 
Call to order time: __________ 
 
Pledge to the United States and Texas Flags 
 
Public Comment on Agenda Items (Must be physically present) 
Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please announce 
your name, city of residence and the agenda item(s) on which you are commenting. A maximum three (3) 
minutes is permitted per speaker. At the conclusion of this item, no further opportunities for public comment will 
be provided for the duration of the meeting. 
 

CONSENT AGENDA ITEMS: 
Motion/Second 

 
Item # Name of Item 

 
____/____ 
 

1 Approval of Minutes  
 
 

____/____ 
 

2 Resolution to Accept and Approve the Quarterly Investment Report - Randy 
Richardson 
 
 
 

____/____ 
 

3 Resolution for Standards-Based NG911 Call Handling System - Randy Richardson  
 
 
 

____/____ 
 

4 Resolution Authorizing a Contract with Deltek, Inc., for Cloud-Based Enterprise 
Resource Planning Software - Randy Richardson  
 

http://nctcog.swagit.com/live
http://nctcog.swagit.com/executive-board/
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____/____ 5 

____/____ 6 

PRESENTATION: 
7 

Resolution Endorsing a Special Amendment to the 2024 International Energy 
Conservation Code - Susan Alvarez  

Resolution Amending Authorization for Interlocal Agreements for Local 
Contributions Associated with the Cotton Belt Regional Bicycle/Pedestrian Trail - 
Michael Morris  

Presentation of 2026 World Cup: Observations and Successes - Todd Little 

INFORMATION ITEMS: 
8 

9 

Status Report on Settlement Negotiations in the Matter of County of Denton, Texas v. 
Victoria Johnson, In Her Official Capacity, et al., the Metropolitan Planning 
Agreement, and Related Operating Agreement - Jennifer Justice

Status Report on Fiscal Year 2026 Triennial Review Conducted by Federal Transit 
Administration - Michael Morris  

10 Executive Director’s Report - Todd Little 
• Strategic Visioning and Branding Project Updates
• NCTCOG Foundation Annual Meeting
• 2027 Annual Fiscal Program

MISCELLANEOUS: 
11 Future Calendar and Attendance 



3 

EXECUTIVE SESSION: 

Time: _________ 

The Executive Board will convene in Executive Session pursuant to the following provisions of the Open 
Meetings Act (Chapter 551 of the Texas Government Code):  

• Section 551.071 to consult with its attorney to seek advice on pending litigation, or a settlement offer, or
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter
551: County of Denton, Texas v. Victoria Johnson, In Her Official Capacity, et al., and related
Metropolitan Planning Agreement, Operating Agreement, and proposed Settlement Agreement.

• Section 551.074(a)(1) and (2) to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; and/or to hear a complaint or charge
against a public officer or employee in executive session unless the officer or employee requests a public
hearing: Executive Director; and,

• Section 551.071 to consult with its attorney to seek advice on pending litigation, or a settlement offer, or
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter
551: Pertaining to matters posted under 551.074(a)(1) and (2).

CLOSE EXECUTIVE SESSION Time: _______ 

RECONVENE REGULAR SESSION Time: _______ 

____/____ 12 Consider and Take Possible Action(s) Regarding Matters Discussed in Executive 
Session 

Adjournment: ______________ 

APPROVED FOR POSTING: 

________________________ 
Todd Little, Executive Director
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
EXECUTIVE BOARD MEETING 

Minutes — June 25, 2026 
Transportation Council Room | 616 Six Flags Drive | Arlington, Texas 

 
The NCTCOG Executive Board meeting was conducted as a videoconference meeting that was live broadcast at 
https://nctcog.swagit.com/live. The presiding officer, President Justice, was present at the physical location, 616 
Six Flags Drive, Arlington, Texas, which was open to the public during all open portions of the meeting. 
 
President Justice called the regular meeting of the North Central Texas Council of Governments Executive Board 
to order at 10:00 am on June 25, 2026. Todd Little took attendance and determined that a quorum was physically 
present. 
 
 

Members of the Board Present: 
 

Members of the Board Absent: 
1. Jennifer Justice 
2. Brandon J. Huckabee 
3. T.J. Gilmore (V) 
4. Victoria Johnson (V) 
5. Christopher Boedeker (V) 
6. Michael Evans 
7. Chris Hill (V) 
8. Gary Hulsey 
9. Clay Jenkins 

10. Jon McKenzie 
11. Bobbie Mitchell (V) 
12. Jesse Moreno 
13. Tim O’Hare 
14. Mattie Parker 
15. Jim Ross 
16. Burt Thakur 
17. Ross Weaver 
18. Mitch Little 

 

  
 
Members of the Staff Present: 
Todd Little, Monte Mercer, Doni Green, Michael Morris, Maribel Martinez, Phedra Redifer, Randy Richardson, 
Jerri Watson, Ken Kirkpatrick, James Powell, Michael Bort, Tom McLain, Toni Stehling, Shala Geer-Smith, 
Caroline Vandergriff, Jon Blackman, Carmen Morones, Emily Dryden, Dan Kessler 
 
 
Visitors Present: 
Glen Whitley, John Polster, Rick Bailey, Rob Barthen, Jeff Whitfield 

 

  
 
REGULAR SESSION 
 

 

PUBLIC COMMENT ON AGENDA ITEMS 
 
President Justice opened the meeting for public comment and asked if there was anyone present wishing to 
speak. Former Judge, Glen Whitley, spoke regarding items on the agenda. 
 

2026-07-01-EDO – Item 1 

https://nctcog.swagit.com/live
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AWARD PRESENTATION: 
 

Item 1 Presentation of Employer Support of the Guard and Reserve Award and Consideration 
of Statement of Support 
 

The Executive Board received a presentation regarding Employer Support of the Guard and Reserve (ESGR) 
recognition for NCTCOG and its employees. NCTCOG employee Lt. Chris Nelson, a Senior Planner and member 
of the United States Coast Guard Reserve, nominated the agency for its support of employees serving in the 
National Guard and Reserve. ESGR representatives presented Patriot Awards to Kevin Kokes, Transportation 
Program Manager, and Carmen Morones, Chief Human Resources Officer, and presented the Above and 
Beyond Award to NCTCOG. The Board also considered participation in ESGR's Statement of Support Program, 
which affirms an employer's commitment to supporting employees who serve in the military. Following the 
presentation, the Executive Board recognized Lt. Nelson and all NCTCOG employees who serve or have served 
in the United States Armed Forces and authorized the Executive Director, or his designee, to execute the ESGR 
Statement of Support on behalf of NCTCOG. 
 
Upon a Motion by Judge Boedeker (seconded by Mayor Hulsey), and unanimous vote of all members present, 
the Board approved the execution of the ESGR Statement of Support as presented. 

 
CONSENT AGENDA ITEMS: 
 

Items 2 - 10 were posted on the agenda as Consent Items. 
 
Item 2 Approval of Minutes 

 
Item 3 Resolution Authorizing TXShare Contracts for Night Vision Systems 

 
Item 4 Resolution Authorizing Contracts to Provide Dementia-Capable Services 

 
Item 5 Resolution Endorsing Fiscal Year 2025-2026 Consolidated Rail Infrastructure and Safety 

Improvements Grant Application to the Federal Railroad Administration 
This item was pulled from the Consent Agenda by Judge Huckabee. 
 

Item 6 Resolution Authorizing TXShare Contracts for AI-Enabled Robotic Solutions for Public 
Sector Operations 
 

Item 7 Resolution Amending Authorization of FY2026 Purchases of Computer Hardware, 
Software, and Information Technology Contract Services for the Agency 
 

Item 8 Resolution Authorizing Contract with WSP USA Inc. to Provide Services Supporting the 
McKinney Passenger Rail Corridor Study 
This item was pulled from the Consent Agenda by Judge Huckabee. 
 

Item 9 Resolution Approving Modifications to the FY2026 and FY2027 Unified Planning Work 
Program for Regional Transportation Planning 
This item was pulled from the Consent Agenda by Judge Huckabee. 
 

Item 10 Appointments to the North Central Texas Economic Development District Board 
(NCTEDD) 
 

 
 
Upon a motion by Judge Huckabee, (seconded by Judge O’Hare), the Board approved Consent Agenda Items 2, 
3, 4, 6, 7, and 10 by a unanimous vote of all members present. 
 
Consent Agenda Items 5, 8, and 9 were addressed separately following a motion by Mayor Ross (seconded by 
Judge Jenkins). These items were removed from the Consent Agenda by Judge Huckabee for the purpose of 
abstaining from the vote. The motion passed unanimously among the remaining members present. 
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ITEMS FOR INDIVIDUAL CONSIDERATION: 

 
Item 11 Resolution Authorizing a Contract with PaymentWorks, Inc. for a Vendor Management 

System 
 

Randy Richardson, Director of Administration, requested Executive Board authorization to enter into a contract 
with PaymentWorks, Inc. for a Vendor Management System (VMS) to improve NCTCOG’s vendor onboarding, 
data management, and payment security processes. Staff reported that current vendor management procedures 
are manual and time-intensive and that increasing fraud risks have highlighted the need for stronger controls. 
Following market research and consultation with a peer municipal user, PaymentWorks was identified as the best 
solution. The cloud-based platform automates vendor onboarding and maintenance, provides identity and 
banking verification, compliance screening, audit trails, continuous monitoring, and fraud indemnification of up to 
$2 million per transaction. Staff noted that the system will improve efficiency, strengthen internal controls, reduce 
fraud and payment risks, and enhance the security and transparency of the vendor lifecycle. PaymentWorks is 
available through Texas Department of Information Resources (DIR) Cooperative Contract No. DIR-CPO-5687. 
The contract with PaymentWorks, Inc. is for a term of up to five years in an amount not to exceed $197,000. 
 
Exhibit: 2026-06-11-AA 
 
Upon a Motion by Judge Jenkins (seconded by Councilmember Justice), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
INFORMATION ITEMS: 
 
Item 12 Status Report on Regional Transportation Council Officers for the 2026-2027 Term 

 
Michael Morris, Director of Transportation, provided a status report on the Regional Transportation Council (RTC) 
Officers for the 2026-2027 term. The following officers were elected at its June 11, 2026, meeting: Stephen 
Mason, Mayor of the City of Cedar Hill, as Chair; Jill Jester, Councilmember for the City of Denton, as Vice Chair; 
and Manny Ramirez, Tarrant County Commissioner, as Secretary. The RTC is composed primarily of local 
elected officials and serves as the regional forum for cooperative transportation decision-making.  
 
This was an informational item and did not require a vote. 
  
Item 13 Status Report on Agency Administration Transparency Enhancements Efforts 

 
Randy Richardson, Director of Administration, provided a status report on agency transparency initiatives 
intended to increase the accessibility and transparency of NCTCOG operations for member governments and the 
public. He highlighted two key efforts currently underway: standardizing procurement information presented to the 
Executive Board and pursuing the Texas Comptroller’s Transparency Star for Open Government and Compliance 
award. Following a review of procurement-related agenda practices used by twelve local governmental entities, 
Administration established six standard elements to be included in applicable purchasing agenda items: the 
solicitation publication date, solicitation closing date, number of responsive bids received, scoring committee 
makeup, evaluation criteria summary, and recommended awardee(s). Mr. Richardson also reported that 
Administration is collaborating with the Executive Director’s Office to align NCTCOG processes with the 
requirements of the Transparency Star program, including improving access to meeting materials and videos, 
ensuring proper records retention, enhancing document accessibility, providing clear organizational structure 
information, and maintaining consistent transparency reporting practices. Staff are currently reviewing website 
content and organization to ensure required information is easily accessible and will continue to provide updates 
on the status of the application effort. 
 
This was an informational item and did not require a vote. 
  
Item 14 Status Report on the Metropolitan Planning Organization Agreement 

 
Ken Kirkpatrick, General Counsel, provided a status report on the Metropolitan Planning Organization Agreement 
(MPO Agreement), which defines the roles and responsibilities of the Texas Department of Transportation 
(TxDOT), NCTCOG, and the Regional Transportation Council (RTC) in carrying out federally required 
metropolitan planning functions for the Dallas-Fort Worth region. Mr. Kirkpatrick reported that the current 
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agreement, executed in 2018, has been extended by TxDOT through September 30, 2027. He noted that TxDOT 
transmitted a draft replacement agreement to NCTCOG on May 13, 2026, but subsequently advised on May 27, 
2026, that the document was undergoing additional review and was not yet ready for execution. While no formal 
updates have been provided by TxDOT, staff understand there is no immediate need to execute a new 
agreement and that the issue will be revisited later in the year. Mr. Kirkpatrick also reported that the Executive 
Board previously approved communication to the RTC affirming NCTCOG’s intent to remain the Fiscal Agent for 
MPO functions and that, on June 11, 2026, the RTC adopted a resolution approving the proposed agreement and 
requesting execution by TxDOT and NCTCOG. RTC Chair Bailey subsequently executed the draft agreement. 
He explained that the primary substantive change in the proposed agreement is the designation of the RTC as 
the metropolitan planning organization and NCTCOG as the Fiscal Agent, representing a significant departure 
from the current agreement under which NCTCOG has served as the designated MPO since 1974 with the RTC 
acting as the policy-making body. The current 2018 agreement remains in effect until a new agreement is 
approved and executed by all parties. 

This was an informational item and did not require a vote. 

Mayor Gilmore entered the meeting in person. 

Item 15 Executive Director’s Report 

Mr. Little provided his Director’s Report announcing the 2026-2027 Committee Appointments for the Board 
members. 

MISCELLANEOUS: 

Item 16 Attendance and Calendar 

The Board was provided with a Calendar of meeting and a record of Attendance. 

EXECUTIVE SESSION: 

President Justice called the Executive Session to order at 10:49 am, pursuant to the following sections of the 
Open Meetings Act (Chapter 551 of the Texas Government Code):  

• Section 551.071 to consult with its attorney to seek advice on pending litigation, or a settlement offer, or
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter
551: County of Denton, Texas v. Victoria Johnson, In Her Official Capacity, et al.

• Section 551.071 to consult with its attorney to seek advice on pending litigation, or a settlement offer, or
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter
551: MPO Agreement and fiscal agent status

• Section 551.074(a)(2) to hear a complaint or charge against officer or employee in executive session
unless officer or employee requests a public hearing: Executive Director

No action was taken in Executive Session. 

President Justice adjourned the Executive Session at 11:45 am. 

RECONVENE REGULAR SESSION: 

President Justice reconvened the regular session at 11:49 am. 
Item 17 Possible Action Resulting from Executive Session 

Judge Jenkins (seconded by Mayor Parker) made a motion to authorize and instruct the President to sign the tri-
party agreement as presented and signed by the RTC; provide to NCTCOG external counsel to hold until all 
lawsuits against NCTCOG involving this matter be dismissed; ensure the current prohibition against the 
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termination of Michael Morris be continued through a Rule 11 agreement between the parties to be included in 
the settlement of all claims; these actions occur as quickly as possible; and the President name a negotiating 
committee to draft an operating agreement with the RTC as the MPO, NCTCOG as the Fiscal Agent, contingent 
upon TxDOT signing the tri-party agreement.   

Following discussion, Mayor Parker (seconded by Mayor Ross) made a motion to amend to authorize outside 
counsel and the President to enter into settlement negotiations, including up to and including signing the tri-party 
agreement and dismissal of all pending lawsuits concerning the matter; develop an operating agreement to be 
brought back to the Executive Board for approval; and that any staff decision with respect to Michael Morris be off 
the table.  Judge Jenkins initially accepted the proposed amendment, but after discussion the question was called 
on the motion to amend.  The motion to amend passed. 

Immediately thereafter, Judge O'Hare (seconded by Judge Boedeker) made a motion to amend to authorize 
external counsel and the President to enter into settlement negotiations and bring back a proposal for the 
Executive Board to consider. This motion to amend failed to pass. 

Subsequent discussion resulted in a directive to staff to bring back any proposed settlement to the Board for 
approval, which President Justice committed to. 

The motion as amended by Mayor Parker passed. Judge Huckabee abstained from voting. 

President Justice adjourned the meeting at 12:32 pm. 

Approved by: 

___________________________________  
Jennifer Justice, President 
North Central Texas Council of Governments 
Councilmember, City of Richardson 

Checked by: 

____________________________________ 
Todd Little, Executive Director 
North Central Texas Council of Governments 



 

 
North Central Texas Council of Governments 

 

    Item 2 
 

Exhibit: 2026-07-02-AA 
  

 
Meeting Date: July 23, 2026 
  
Submitted By: Randy Richardson 
 Director of Administration 
  
Item Title: Resolution to Accept and Approve the Quarterly Investment Report 

 
 
 
An Investment Report, as required by the Investment Policy, is submitted for management and Executive 
Board review. This Investment Report provides information on the investment activity for the quarter 
ended June 30, 2026.  
  
The following schedule, which complies with NCTCOG’s Investment Policy and the Public Funds 
Investment Act, shows the average rate of return, cumulative transactions, beginning and ending 
balances for this quarter.  
  
I will be available at the Board meeting to answer any questions.  
 
RR 
 
  



 
 

Exhibit: 2026-07-02-AA 

RESOLUTION TO ACCEPT AND APPROVE THE QUARTERLY INVESTMENT REPORT 
 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 

WHEREAS, NCTCOG’s Quarterly Investment Report for the quarter ended June 30, 2026, is 
hereby submitted in accordance with the Public Funds Investment Act; and, 

WHEREAS, the Executive Board has been provided the document and finds it to be in compliance 
with the Act. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The NCTCOG Executive Board accepts and approves the Quarterly Investment 
Report for the quarter ended June 30, 2026. 

Section 2. This resolution shall be in effect immediately upon its adoption. 

 
 
 
Jennifer Justice, President 
North Central Texas Council of Governments 
Councilmember, City of Richardson 
 

I hereby certify that this Resolution was adopted by the Executive Board of the 
North Central Texas Council of Governments on July 23, 2026 

 
 
 

T.J. Gilmore, Secretary/Treasurer 
North Central Texas Council of Governments 
Mayor, City of Lewisville 
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NCTCOG
Quarterly Investment

Period ending: June 30, 2026
Fiscal Year 2026

Quarter 3



 
 
 
 
 
 

North Central Texas Council of Governments 
Item 3 

 
   Exhibit: 2026-07-03-AA 

 
Meeting Date: July 23, 2026 
 
Submitted By: Randy Richardson 
   Director of Administration 
 
Item Title: Resolution Authorizing TXShare Contracts for Standards-Based Next Generation  

9-1-1 (NG9-1-1) Functional Elements Supporting Call Handling Equipment (CHE), 
Data Analytics, Dispatch Mapping, and Ancillary Services 

  
This is a request to award contracts for Standards-Based Next Generation 9-1-1 (NG9-1-1) Functional 
Elements Supporting Call Handling Equipment (CHE), Data Analytics, Dispatch Mapping, and Ancillary 
Services through the North Central Texas Council of Governments TXShare cooperative purchasing 
program.  
 
The purpose of the contract(s) is to retain the services of one or more firms that offer one or more of 
the below listed Service Categories. 
 

- Service Category 1: Standards-Based NG9-1-1 Call Handling System  
- Service Category 2: Dispatch Mapping Solution for NG9-1-1 
- Service Category 3: Data Analytics Solution for NG9-1-1 
- Service Category 4: Ancillary Services for NG9-1-1 
 

NCTCOG prepared and issued a Request for Proposals (RFP) 2026-033 for Standards-Based Next 
Generation 9-1-1 (NG9-1-1) Functional Elements Supporting Call Handling Equipment (CHE), Data 
Analytics, Dispatch Mapping, and Ancillary Services. Procurement details are included below:  
 
Request for Proposals Published 03/09/2026 
Request for Proposals Closed 05/22/2026 
Number of Responsive Bids Received Ten (10) 
Scoring Committee Make Up North Central Texas Emergency Communications District 

Representatives 
Evaluation Criteria Summary Project-Related Experience and Qualifications, Technical 

Proposal, Proposal Pricing, References 
Vendor(s) Recommended for Award As Listed Below 

 
Following evaluation, the Evaluation Committee recommends that contracts be awarded to: 

• Carbyne, Inc. for ALL Service Categories 
• ConvergeOne, Inc. for ALL Service Categories 
• DeskOfficer, Inc. for Service Category 4 
• KGPCo Services, LLC dba Circet USA for Service Category 4 
• MicroAutomation, Inc. for Service Categories 1 and 2 
• Motorola Solutions Connectivity, Inc. for ALL Service Categories



Exhibit: 2026-07-03-AA 
Memo, Page 2 

 
 

• Ryzyliant Inc. for ALL Service Categories 
• Solacom Technologies Inc. for Service Categories 1 and 4 
• Valid8.com, Inc. for Service Category 4 

 
A draft resolution authorizing contracts with the aforementioned vendors and the service categories 
listed herein for Standards-Based Next Generation 9-1-1 (NG9-1-1) Functional Elements Supporting 
Call Handling Equipment (CHE), Data Analytics, Dispatch Mapping, and Ancillary Services for 
maximum five (5) year terms is attached for Executive Board consideration. If approved, these 
contracts will be available through the TXShare cooperative purchasing program to agencies 
throughout the United States for services in the geographic regions served by the awarded vendors. 
 
I will be available at the Executive Board meeting should you have any questions. 
 
RR  



RESOLUTION AUTHORIZING TXSHARE CONTRACTS FOR STANDARDS-BASED NEXT 
GENERATION  9-1-1 (NG9-1-1) FUNCTIONAL ELEMENTS SUPPORTING CALL HANDLING 

EQUIPMENT (CHE), DATA ANALYTICS, DISPATCH MAPPING, AND ANCILLARY SERVICES 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political subdivision 
and non-profit corporation organized and operating under Texas Local Government Code Chapter 391 as the 
regional planning commission for the 16-county North Central Texas region; and, 

 
WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist in 

planning for common needs, cooperating for mutual benefit, and coordinating for sound regional development; and, 
 
WHEREAS, a Request for Proposals (RFP) 2026-033 for Standards-Based Next Generation 9-1-1 (NG9-1-

1) Functional Elements Supporting Call Handling Equipment (CHE), Data Analytics, Dispatch Mapping, and Ancillary 
Services was advertised and proposals received on May 22, 2026; and, 
 

WHEREAS, proposals were evaluated by a committee comprised of representatives from the North Central 
Texas Emergency Communications District; and,  
 
 WHEREAS, following evaluation, it is recommended that contracts be awarded to Carbyne, Inc., 
ConvergeOne, Inc., DeskOfficer, Inc., KGPCo Services, LLC dba Circet USA, MicroAutomation, Inc., Motorola 
Solutions Connectivity, Inc., Ryzyliant Inc., Solacom Technologies Inc., and Valid8.com, Inc.; and, 

 
WHEREAS, these contracts are intended to be utilized by NCTCOG member governments and other 

participating entities as part of NCTCOG's TXShare Cooperative Purchasing Program; and, 
 
WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and procurement 

proceedings for this procurement 2026-033. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1. Contracts between NCTCOG and Carbyne, Inc., ConvergeOne, Inc., DeskOfficer, Inc., KGPCo 
Services, LLC dba Circet USA, MicroAutomation, Inc., Motorola Solutions Connectivity, Inc., 
Ryzyliant Inc., Solacom Technologies Inc., and Valid8.com, Inc. for Standards-Based Next 
Generation 9-1-1 (NG9-1-1) Functional Elements Supporting Call Handling Equipment (CHE), 
Data Analytics, Dispatch Mapping, and Ancillary Services for the service categories detailed in 
Attachment 1, for maximum five (5) year terms, be and are hereby approved. 
 

Section 2. The Executive Director or his designee is authorized to execute necessary agreements to carry 
out the initiatives described herein, including agreements with member governments and other 
entities wishing to participate in NCTCOG's TXShare Cooperative Purchasing Program, in the 
name of the North Central Texas Council of Governments. 

 
Section 3.  This resolution shall be in effect immediately upon its adoption. 

 
 
        
Jennifer Justice, President 
North Central Texas Council of Governments 
Councilmember, City of Richardson 
 

I hereby certify that this Resolution was adopted by the Executive Board of the North Central Texas Council 
of Governments on July 23, 2026. 
 
 

        
TJ Gilmore, Secretary-Treasurer  
North Central Texas Council of Governments 
Mayor, City of Lewisville 
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Attachment 1, Page 1 
 

 Service Categories 

Respondents 

Category 1:  
Standards-

Based NG9-1-1  
Call Handling 

System 

Category 2:  
Dispatch 
Mapping 
Solution  

for NG9-1-1 

Category 3:  
Data Analytics 

Solution 
 for NG9-1-1 

Category 4:  
Ancillary 
Services  

for NG9-1-1 

Carbyne, Inc.  X X X X 

ConvergeOne, Inc. X X X X 

DeskOfficer, Inc.    X 

KGPCo Services, LLC dba Circet USA    X 

MicroAutomation, Inc. X X   
Motorola Solutions Connectivity, Inc.  X X X X 

Ryzyliant Inc. X X X X 

Solacom Technologies Inc. X   X 

Valid8.com, Inc.    X 



 

 
North Central Texas Council of Governments 

 

    Item 4 
 

Exhibit: 2026-07-04-AA 
  

 
Meeting Date: July 23, 2026 
  
Submitted By: Randy Richardson 
 Director of Administration 
  
Item Title: Resolution Authorizing a Contract with Deltek, Inc., for Cloud-Based Enterprise 

Resource Planning Software 
 

 
This is a request to award a contract to Deltek, Inc. for Cloud-Based Enterprise Resource Planning 
(ERP) Software for the North Central Texas Council of Governments (NCTCOG).  
 
NCTCOG has partnered with Deltek since 1995 and currently utilizes its ERP platform in the following 
functional areas: 

• Human Resources and Talent Management  
• Fixed Asset Tracking 
• Payroll 
• Procurement 
• Project-Based Accounting  
• Reporting  
• Timekeeping and Expense Tracking 

 
NCTCOG’s existing version of Deltek’s ERP platform runs on servers located at NCTCOG’s campus. 
However, Deltek recently announced that, beginning in 2028, it will no longer support on-premises 
operations for its platform, and will transition to a fully cloud-based operating system. In April 2028, 
Deltek will discontinue hot fixes, software enhancements, and regulatory updates for on-premises 
systems. NCTCOG will be required to transition to cloud-based operations should it wish to continue to 
take advantage of Deltek’s ongoing customer support and key system updates.  
 
Deltek’s cloud-based system offers the same functions listed above in addition to the following benefits:  

• Robust Security Measures 
• Routine Backups 
• Disaster Recovery Policies and Environmental Safeguards 
• Regular Remote Maintenance and System Updates 

 
To maintain continuity of operations and to take advantage of the benefits of cloud-based technology, 
NCTCOG staff recommend proceeding with an exemption from competitive procurement for a new three 
(3) year agreement with Deltek, Inc. in an amount not to exceed $860,000, for migration of existing ERP 
functions to Deltek’s cloud-based platform. Migration would begin in Fall 2026 and span approximately 
four (4) to six (6) months. During the migration process, Deltek would continue to support on-premises 
operations for up to 12 months to reduce the risk of operational disruptions.  Software delivery and billing 
would not occur until the migration project officially begins in late September 2026. However, executing 
an agreement with Deltek, Inc. now allows NCTCOG to secure competitive pricing and reserve a place in 
the migration implementation queue.  
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In July 2025, Agency Administration brought a “Resolution Authorizing a Contract with Deltek, Inc. for 
Enterprise Resource Planning Software” to the Executive Board. The resolution approved a thirty-
eight (38) month agreement in an amount not to exceed $655,000. Authorization of a new contract for 
cloud-based ERP software would replace the existing contract with Deltek, Inc. for on-premises 
services. A draft resolution authorizing a contract with Deltek, Inc. for Cloud-Based ERP Software for 
a maximum three (3) year term and in an amount not to exceed $860,000 is attached for executive 
board consideration. 
 
I will be available at the Executive Board meeting should you have any questions.  
 
RR 
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RESOLUTION AUTHORIZING A CONTRACT WITH DELTEK, INC., FOR CLOUD-BASED 
ENTERPRISE RESOURCE PLANNING SOFTWARE 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 

subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist 
in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 

 
WHEREAS, the NCTCOG Executive Board authorized a contract with Deltek, Inc. for Enterprise 

Resource Planning (ERP) Software on July 24, 2025; and,  
 
WHEREAS, NCTCOG utilizes Deltek, Inc.’s ERP software for the following business functions: human 

resources and talent management, fixed asset tracking, payroll, procurement, project-based accounting, 
reporting, timekeeping, and expense tracking; and, 

 
WHEREAS, NCTCOG operates its existing Deltek, Inc. ERP software via on-premises servers; and, 
 
WHEREAS, Deltek Inc. will discontinue on-premises product support in 2028; and, 
 
WHEREAS, NCTCOG staff recommend executing an agreement with Deltek, Inc. to migrate to a 

cloud-based ERP system; and,  
 

WHEREAS, NCTCOG has complied with applicable federal and State regulations regarding contract 
and procurement proceedings.   

  
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
Section 1. A contract between NCTCOG and Deltek, Inc. for Cloud-Based ERP Software, for a 

maximum three (3) year term and in an amount not to exceed $860,000, be and is 
hereby approved.  

 
Section 2. The Executive Director or his designee is authorized to execute necessary agreements 

to carry out the initiatives described herein, in the name of the North Central Texas 
Council of Governments. 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 

 
 
        
Jennifer Justice, President 
North Central Texas Council of Governments 
Councilmember, City of Richardson 
 

I hereby certify that this Resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on July 23, 2026. 
 

        
TJ Gilmore, Secretary-Treasurer  
North Central Texas Council of Governments 
Mayor, City of Lewisville 
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Meeting Date: July 23, 2026 
  
Submitted By: Susan Alvarez, P.E., CFM 
 Director, Environment and Development 
  
Item Title: Resolution Endorsing a Special Amendment to the 2024 International Energy 

Conservation Code 
 

 
The North Central Texas Council of Governments (NCTCOG) has actively promoted the standardization of 
model construction codes since 1967 when the Regional Codes Strategy Committee first documented the 
wide disparity in codes used by cities in the region. NCTCOG has continued to serve as a facilitator in the 
recommendation of model codes, code standards, and regional amendments to the model codes that can 
be considered for adoption by our local governments.  

Composed of public and private sector code professionals, the Regional Codes Coordinating Committee 
(RCCC) and its five advisory boards collaboratively work to standardize the model codes used throughout 
North Central Texas and encourage adoption of the latest codes and NCTCOG regional amendments to 
reduce the variability of local construction codes in North Texas. 

By encouraging cities to adopt standardized codes and regional amendments, NCTCOG has helped North 
Central Texas municipalities reduce the cost of training codes personnel. These efforts have also made it 
easier for contractors, builders, and developers to work from city- to- city throughout the region, thereby 
reducing overall construction costs.   

The RCCC and their Energy and Green Advisory Board prepared recommended regional amendments to 
the 2024 International Energy Conservation Code (IECC) during the 2024 code review cycle. The RCCC’S 
recommended regional amendments were presented and approved by the NCTCOG Executive Board on 
March 27, 2025. In February 2026, the Energy and Green Advisory Board identified a provision in the 
approved IECC regional recommended amendments that would create unintended outcomes to energy cost 
compliance thresholds applied through commonly used compliance software and pricing assumptions. The 
practical issue with this provision is that the simulated performance path can become inconsistent and difficult 
to apply predictably, even when a proposed design is otherwise reasonable and aligned with the intent of the 
code.  

The Energy and Green Advisory Board conducted an open meeting on February 24, 2026 to review and 
develop a special amendment to the 2024 Edition of the IECC with the goal of ensuring that the simulated 
performance path remains usable, enforceable, and aligned with the intent of proposed designs performing 
as well as standard reference designs, and provided their recommendations to the RCCC for consideration. 
The RCCC reviewed and approved the special amendment to the 2024 IECC on April 28, 2026, and is now 
seeking NCTCOG Executive Board endorsement of the updated recommended regional amendments. The 
draft amendment package can be viewed at https://www.nctcog.org/envir/regional-building-
codes/amendments. I am available to answer any questions.  
 

https://www.nctcog.org/envir/regional-building-codes/amendments
https://www.nctcog.org/envir/regional-building-codes/amendments
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RESOLUTION ENDORSING A SPECIAL AMENDMENT TO THE 2024 INTERNATIONAL ENERGY 
CONSERVATION CODE 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political subdivision and 

non-profit corporation organized and operating under Texas Local Government Code Chapter 391 as the regional 
planning organization for the 16-county North Central Texas region; and, 

 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist in 
planning for common needs, cooperating for mutual benefit, and coordinating for sound regional development; and, 

  WHEREAS, NCTCOG has been active in promoting construction code uniformity in the region for over six 
decades; and, 

WHEREAS, code uniformity has been documented to decrease confusion and delays for builders, 
developers, and architects; decrease in costs to municipalities in the development of codes; and, ultimately, decrease 
construction and insurance costs for consumers; and, 

WHEREAS, the NCTCOG Executive Board approved recommended regional amendments to the 2024 
International Energy Conservation Code developed by the Regional Codes Coordinating Committee (RCCC) on 
March 27, 2025; and, 

  WHEREAS, the RCCC, through its respective code advisory boards, has reviewed the 2024 International 
Energy Conservation Code as currently written and identified a provision in it that would lead to unintended difficulties 
ensuring compliance; and, 

 WHEREAS, RCCC Advisory Boards have developed a special amendment to address this gap in the 
currently written code; and, 

WHEREAS, the RCCC reviewed and approved the recommended special amendment at its April 28, 2026, 
meeting and is seeking Executive Board endorsement. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The NCTCOG Executive Board supports the current activities in promoting building code 
uniformity in the North Central Texas region. 

  
Section 2. The Executive Board endorses the Regional Codes Coordinating Committee recommended 

special amendment to the 2024 International Energy Conservation Code and recommends 
consideration of adoption of this special amendment by all cities and counties in the North 
Central Texas region. 

Section 3. The code amendments will be transmitted to all local governments within the 16-county 
region upon approval of this resolution.  

Section 4. This resolution shall be in effect immediately upon its adoption. 

 
____________________________________ 
Jennifer Justice, President 
North Central Texas Council of Governments 
Councilmember, City of Richardson 
 

I hereby certify that this resolution was adopted by the Executive Board of the North Central Texas Council of 
Governments on July 23, 2026. 
     ________________________________ 
 T.J. Gilmore, Secretary-Treasurer 

North Central Texas Council of Governments 
Mayor, City of Lewisville 
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Meeting Date: July 23, 2026 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Resolution Amending Authorization for Interlocal Agreements for Local 

Contributions Associated with the Cotton Belt Regional Bicycle/Pedestrian 
Trail 
 

 
 
The Cotton Belt Regional Bicycle/Pedestrian Trail (“Trail”) is currently in various stages of 
development parallel to the Dallas Area Rapid Transit (DART) Silver Line (“Silver Line”), a 26-
mile commuter rail line, extending from the DART Plano Shiloh Station on the east to the future 
Dallas-Fort Worth International Airport Through Station on the west.  The Trail construction is 
funded with a combination of federal and local funds, and DART is managing construction of 
various phases of the Trail.  Phase 1 Trail construction is complete, and Phase 2 construction is 
currently underway in Addison, Dallas, Richardson, and Plano.   
 
On February 22, 2024, the Executive Board approved a resolution to collect local contributions 
in the amount of $9,481,871 supporting Phase 2 and Phase 3 Trail construction, which included 
an anticipated contribution from the City of Grapevine for a trail section in that city (reflected in 
Resolution Attachment 1).  On November 13, 2025, the Texas Transportation Commission 
awarded $25 million of Transportation Alternatives program funding for Phase 3a which will 
construct 4.4 miles of trail sections in Addison, Carrollton, Coppell, and Dallas.  Local match 
contributions are being provided for Phase 3a construction by the Cities of Carrollton and 
Coppell, Dallas County, and Regional Toll Revenue allocated by the Regional Transportation 
Council (RTC).  In accordance with the Interlocal Agreement between the North Central Texas 
Council of Governments (NCTCOG), RTC, and DART concerning the Cotton Belt Regional 
Trail, which set forth responsibilities with respect to the construction and funding of the Trail, 
NCTCOG will collect the local matching funds for the Cotton Belt Regional Trail. These local 
funds collected by NCTCOG, in turn, will be transferred to DART for construction of the Trail. 
 
On February 12, 2026, the RTC approved an action item to reallocate $1,923,024 
Transportation Alternatives (TA) program funds awarded in 2019 for a trail segment in 
Grapevine to be used by DART on another bicycle/pedestrian project in the region.  The TA 
funding is planned to be reallocated to construct a longer Phase 3a Trail segment in Carrollton, 
which requires an additional $480,756 local match contribution by the City of Carrollton, rather 
than the City of Grapevine, and, thus, an updated total local contribution amount by the City of 
Carrollton with the removal of a local contribution from the City of Grapevine (reflected in 
Resolution Attachment 2). 
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Interlocal Agreements for Phase 2 local contributions have been executed with Dallas County, 
the Town of Addison, and the Cities of Dallas, Plano, and Richardson.  Interlocal Agreements 
with the Cities of Carrollton and Coppell are now needed for Phase 3a construction.  Board 
authorization is needed to 1) enter into an agreement with the Cities of Carrollton and Coppell 
for the local contributions and to 2) adjust the amount of local funding contribution by the City of 
Carrollton.  The Executive Board will be requested to amend its previous authorization for 
Interlocal Agreements for local contributions associated with the Cotton Belt Regional Trail.  
 
A draft resolution amending authorization for Interlocal Agreements for local contributions 
associated with the Cotton Belt Regional Bicycle/Pedestrian Trail is attached for Executive 
Board consideration.  I will provide a brief presentation on this item and will be available to 
answer any questions prior to requesting Board approval.   
 
 
KK:bh 
Attachments 
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RESOLUTION AMENDING AUTHORIZATION FOR INTERLOCAL AGREEMENTS FOR LOCAL 
CONTRIBUTIONS ASSOCIATED WITH THE COTTON BELT REGIONAL 

BICYCLE/PEDESTRIAN TRAIL 
 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation organized and operating under Texas Local Government 
Code Chapter 391 as the regional planning commission for the 16-county North Central Texas 
region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established 
to assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound 
regional development; and, 
 

WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization for the 
Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in accordance with 
federal law; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local elected 
officials, is the regional transportation policy body associated with NCTCOG, and has been and 
continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of the federal air quality standard 
for ozone and NCTCOG is actively involved in the development and implementation of the State 
Implementation Plan for air quality; and, 

 
WHEREAS, Dallas Area Rapid Transit (DART) is a regional transportation authority created, 

organized, and existing pursuant to Chapter 452 of the Texas Transportation Code; and,  
 
WHEREAS, the Cotton Belt Regional Trail (“Trail”) will run parallel to DART’s Silver Line 

(“Silver Line”), a 26-mile commuter rail line, and will extend from the DART Plano Shiloh Station on 
the east to the future Dallas-Fort Worth International Airport Through Station on the west; and,  

 
WHEREAS, the Trail will be funded and constructed in three separate phases in coordination 

with the Town of Addison, the City of Carrollton, the City of Coppell, the City of Dallas, the City of 
Grapevine, the City of Plano, the City of Richardson, and Dallas County (“Local Governments”); 
and, 
 

WHEREAS, DART, NCTCOG, and the RTC executed an Interlocal Agreement (ILA) on  
April 27, 2023, setting forth responsibilities with respect to the construction and funding of the 
Cotton Belt Regional Trail; and, 

 
WHEREAS, on July 27, 2023, the Executive Board approved a resolution to collect local 

contributions in the amount of $8,481,871 for Phase 2 and Phase 3 Trail construction; and,  
 
WHEREAS, on February 22, 2024, the Executive Board approved a resolution amending the 

local contributions to collect in the amount of $9,481,871 with the Dallas County contribution split 
between Phase 2 construction ($4,291,465) and Phase 3 construction ($5,190,406); and the 
Phase 3 contribution amounts by the City of Carrollton ($351,446), the City of Coppell ($250,000), 
and the City of Grapevine ($480,756) as reflected in Attachment 1; and,  

 
WHEREAS, on November 13, 2025, the Texas Transportation Commission awarded  

$25 million of Transportation Alternatives program funding for Phase 3a which will construct  
4.4 miles of trail sections in Addison, Carrollton, Coppell, and Dallas; and,
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WHEREAS, on February 12, 2026, the Regional Transportation Council approved an action 
item to reallocate $1,923,024 Transportation Alternatives (TA) program funds from a trail segment 
in Grapevine for DART to use on another project in the region; and,  

 
WHEREAS, the reallocation of Transportation Alternatives (TA) program funds is anticipated 

to expand the Phase 3a Trail project limits in Carrollton, which requires an additional $480,756 
local match contribution by the City of Carrollton, rather than the City of Grapevine, and thus an 
updated total local contribution amount of $832,202 by the City of Carrollton as reflected in 
Attachment 2; and, 

 
WHEREAS, Interlocal Agreements for Phase 2 contributions have been executed with Dallas 

County, the Town of Addison, and the Cities of Dallas, Richardson, and Plano, and Interlocal 
Agreements with the Cities of Carrollton and Coppell are needed for Phase 3a construction; and,  

 
WHEREAS, local match contributions for Phase 3a construction are being provided by the 

Cities of Carrollton and Coppell; Dallas County, and Regional Toll Revenue allocated by the 
Regional Transportation Council; and, 

 
WHEREAS, in accordance with the Interlocal Agreement between DART, NCTCOG, and the 

RTC, the local matching funds and additional local contributions for the Cotton Belt Regional Trail 
will be collected by NCTCOG and in turn will be transferred to DART for construction of the Trail; 
and, 

 
WHEREAS, the Parties are authorized to enter into this Agreement pursuant to the Interlocal 

Cooperation Act, Chapter 791 of the Texas Government Code (the “Act”). 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
Section 1. Interlocal Agreements between NCTCOG and the Cities of Carrollton and 

Coppell for collection of local funding for the Cotton Belt Regional Trail as 
reflected in Attachment 2 be and are hereby approved. 

 
Section 2. The Executive Director or designee is authorized to execute necessary 

agreements in the name of the North Central Texas Council of Governments 
to carry out the initiatives described herein. 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 

 
 
______________________________________ 
Jennifer Justice, President  
North Central Texas Council of Governments 
Councilmember, City of Richardson 
 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on July 23, 2026. 

 
 

    _____________________________________ 
T. J. Gilmore, Secretary-Treasurer 
North Central Texas Council of Governments 
Mayor, City of Lewisville
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Local Funding to be Collected to Support the Cotton Belt Regional Trail  
(As approved at the February 22, 2024, Executive Board meeting) 

Phase 2 Phase 3a 
Agency Amount Agency Amount 
Dallas County $ 1,833,278  Dallas County $  4,108,204 
Town of Addison $    307,469  City of Grapevine $     480,756  
City of Dallas $    250,000  City of Carrollton $     351,446 
City of Richardson $    200,000  City of Coppell $     250,000 
City of Plano   $ 1,700,718      
        

Total Local Funding 
(Phase 2): $ 4,291,465  

Total Local Funding 
(Phase 3):  $   5,190,406  

    Total Both Phases:  $   9,481,871  
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Local Funding to be Collected to Support the Cotton Belt Regional Trail 
(Proposed Revised Local Funding Contributions) 

Phase 2 Phase 3a 
Agency Amount Agency Amount 
Dallas County $ 1,833,278  Dallas County $  4,108,204 
Town of Addison $    307,469  City of Carrollton $     832,202 
City of Dallas $    250,000  City of Coppell $     250,000 
City of Richardson $    200,000    
City of Plano   $ 1,700,718      
        

Total Local Funding 
(Phase 2): $ 4,291,465  

Total Local Funding 
(Phase 3a):  $   5,190,406  

    Total Both Phases:  $   9,481,871  
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Meeting Date: July 23, 2026 

Submitted By: Jennifer Justice 
President, NCTCOG Executive Board 

Item Title: Status Report on Settlement Negotiations in the Matter of County of 
Denton, Texas v. Victoria Johnson, In Her Official Capacity, et al., the 
Metropolitan Planning Agreement, and Related Operating Agreement 

The purpose of this item is to provide a brief update on the status of the settlement negotiations 
on the Denton County suit, Metropolitan Planning Agreement (“MPO Agreement”), and 
development of an Operating Agreement.  Last month, the NCTCOG Executive Board 
authorized me, as President, along with legal counsel to enter settlement negotiations with the 
Regional Transportation Council (RTC), up to and including signing the MPO Agreement and 
dismissal of all pending lawsuits concerning the matter, as well as developing a companion 
operating agreement between NCTCOG and RTC.  I committed as part of that action that all 
documents would be brought back to the Executive Board for approval.  I have had several 
discussions with RTC Chair Mason, former RTC Chair Bailey, and RTC counsel with 
considerable progress toward a negotiated Settlement Agreement, Operating Agreement, and 
ultimate dismissal of the pending lawsuits.   

This item will also be discussed in Executive Session, including any proposed settlement 
documents, with any potential action(s) to follow reconvening in open session.   
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Meeting Date: July 23, 2026 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Status Report on Fiscal Year 2026 Triennial Review Conducted by Federal 

Transit Administration 
 

 
 
During Fiscal Year 2026, the North Central Texas Council of Governments (NCTCOG) 
Transportation Department underwent a Triennial Review conducted by the Federal Transit 
Administration (FTA).  The Triennial Review is a comprehensive assessment conducted every 
three years for organizations that receive direct programmatic funding from FTA.  
 
This review evaluated NCTCOG’s compliance with federal requirements across up to 21 areas, 
including oversight of approximately eight subrecipients.  FTA staff and its contractors 
conducted the review through an initial desk review followed by an on-site visit on June 1 and 2, 
2026.  As part of the review, FTA also conducted a site visit to one of NCTCOG's subrecipients, 
Span, Inc.  The Agency Administration Department provided significant assistance to ensure 
responsiveness to reviewer requests. 
 
On June 18, 2026, FTA issued the final report with zero deficiencies, confirming that NCTCOG 
is in full compliance with all applicable FTA requirements evaluated during the review. 
 
The Fiscal Year 2026 Triennial Review Final Report is attached.  I will be available to answer 
any questions.  
 
 
nd 
Attachment 
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Name *June July August September October November December January February March April May TOTAL
Jennifer Justice                          
President P 1
Brandon J. Huckabee               
Vice President P 1
T.J. Gilmore        
Secretary/Treasurer V 1
Victoria Johnson                            
Past President V 1

Christopher Boedeker V 1

Michael Evans P 1

Chris Hill V 1

Gary Hulsey P 1

Clay Jenkins P 1

Jon McKenzie P 1

Bobbie Mitchell V 1

Jesse Moreno P 1

Tim O'Hare P 1

Mattie Parker P 1

Jim Ross P 1

Burt Thakur P 1

Ross Weaver P 1
Mitch Little - Ex Officio, Non-
Voting Member P 1

TOTAL PRESENT 18 0 0 0 0 0 0 0 0 0 0 0 18
Attendance Code:

NCTCOG EXECUTIVE BOARD ATTENDANCE

June 2026 - May 2027

P=Present      A=Absent     V=Virtual     NM=No meeting       *Check previous the posted atttendance sheet for that month
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Calendar 

 
2026 NCTCOG Executive Board Calendar 

 
Regular Meetings start at 1:00 pm unless otherwise posted 

Meeting Location:  CenterPoint II, 616 Six Flags Drive, Arlington, Texas  
 
 

August 27, 2026 Executive Board Meeting – NCTCOG Offices 

September 24, 2026 Executive Board Meeting – NCTCOG Offices 

October 22, 2026 Executive Board Meeting – NCTCOG Offices 

November 19, 2026 Executive Board Meeting – NCTCOG Offices 

December 17, 2026 Executive Board Meeting – NCTCOG Offices 
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