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 Tasks 
1 Manual Updates 

Hold a workshop with engineers, landscape professionals, stormwater professionals, and 
others to identify and prioritize manual updates and revisions. 
Create a working group task force to work through the updates and revisions. 

2 Update Community Criteria Inventory 
Survey regional communities to identify iSWM criteria that has been adopted and implemented 
in the community. Create a story map to convey regional approaches 

3 .iSWM Promotional Presentation for Partnering Organizations (continued from FY26) 
Identify and coordinate potential promotional events with partner organizations. Develop iSWM 
promotional training, and presentation materials, and present at up to two events. Co-Led by Halff 
Associates and NCTCOG Staff. 

4 Stormwater Quality Monitoring Program Development for Existing iSWM BMPs 
(continued from FY26) 
Identify BMPs built to iSWM criteria for monitoring and develop a BMP monitoring program 
based on national and regional guidance, including EPA/ASCE standards. Finalize the program 
document following iSWM subcommittee and NCTCOG review. Led by Halff Associates, 
reviewed by NCTCOG Staff. 

5 Continue Identifying Short- and Long-Term iSWM Website Changes; Implement Updates 
to iSWM Website (continued from FY26) 
Identify short- and long-term website updates to be implemented based on feedback received 
at iSWM subcommittee meetings. NCTCOG to implement short-term updates to the iSWM 
website. 

6. Continue Identifying Short- and Long-Term Areas of Modernization for the iSWM 
program; Implement Updates to the iSWM Program  
Identify short- and long-term areas of modernization for the iSWM program through discussions 
at iSWM subcommittee meetings. Halff Associates to assist NCTCOG staff with short-term 
modernization of the iSWM program. 

7. Project Management 
NCTCOG staff will lead project management activities, including scheduling meetings, 
preparing materials, reviewing deliverables and coordinating with work program partners. Halff 
Associates will provide support services as needed, attend meetings, and assist as the existing 
budget allows. 


