
 
 
 
 

AGENDA 
 

North Central Texas Council of Governments (NCTCOG) 
SMARTE Webinar Series: Sustainability Metrics and Reporting: Best Practices for Fleets 

Wednesday, September 16, 2026 
1:00 PM – 2:00 PM (Central Time) 

 
Join Zoom Meeting 
Please register using the following link. 
https://forms.cloud.microsoft/r/vpr8JmvkPV 
 
 
1. 1:00 – 1:05 PM Welcome, Introduction  

Presenter: Trey Pope, Air Quality Planner, NCTCOG 

 
2. 1:05 – 1:25 PM       Sustainable Fleets: Best Practices 

Presenter: Mario Sanchez-Lara, General Manager, Private Carriers,  
Cummins Inc. 
 
Mario will share sustainable fleet best practices for reducing emissions and 
improving fuel economy through the use of alternative fuels, optimized 
vehicle specifications, driving habits, and maintenance.  

 
3. 11:25 – 11:45 AM Fleet Emissions Data Management Considerations: A Practical 

Framework for Fleet Managers and Operations Leaders 
Presenter: Rebecca Schenker, Vice President, Regulatory Compliance – 
Commercial Transportation Solutions, TRC Companies Member of WSP 
 
Rebecca will present a practical framework for managing fleet emissions data 
– from setting measurable goals and assessing technology readiness to 
evaluating costs and meeting reporting requirements.  

 
4. 11:45 – 11:55 AM Discussion 

Presenter: Trey Pope, Air Quality Planner, NCTCOG 
 
An opportunity for anyone to ask our presenters any questions they may have 
about sustainable solutions for small fleets.  

 
5. 11:55 AM – 12:00 PM Local Update and Close 
 
 
More SMARTE Webinar Series Information found at www.nctcog.org/SMARTE 
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