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The Fair Housing Webinar will begin shortly 

! ŦŜǿ ǊŜƳƛƴŘŜǊǎΧ

Please mute your line

Please insert questions in the chat to be addressed at the end of each presentation 

This webinar will be recorded



Agenda

ÅWelcome & Purpose 

Corinne Buckley, NCTCOG

ÅKeeping North Texas Affordable

Bryan Tony, Dallas Housing Coalition

ÅFort Worth Community Land Trust Overview

Becky Bass, Fort Worth Community Land Trust

ÅQ & A



Welcome & Purpose

Corinne Buckley

Environment & Development Planner

North Central Texas Council of Governments



About NCTCOG

Voluntary association of member 
governments

A political subdivision of the state ς 
non taxing entity

Established in 1966 to assist member 
governments in:

ü Planning for common needs

ü Cooperating for mutual benefit

ü Strengthen their individual and 
collective power

ü Coordinating for sound 
regional development

16 Counties, 
169 Cities, 
43 School & 
Special Districts

2022 Population of over 
8 Million ς 4th largest 
metro area in the U.S.



Texas Community Development Block Grant 
(TxCDBG)

ÅCDBG for rural Texas is the TxCDBG Program

ÅAdministered by the Texas Department of Agriculture (TDA)

ÅNCTCOG assists TDA at the regional level

ÅTxCDBG Community Development Fund provides grant funding to 
smaller communities for various public improvements

ÅMore information: https://www.nctcog.org/envir/public-
works/community-development 

https://www.nctcog.org/envir/public-works/community-development
https://www.nctcog.org/envir/public-works/community-development
https://www.nctcog.org/envir/public-works/community-development
https://www.nctcog.org/envir/public-works/community-development
https://www.nctcog.org/envir/public-works/community-development


CDBG Goals

1. Improve public facilities to meet basic human needs 

2. Improve housing conditions

3. Expand economic opportunities by creating or retaining jobs

4. Provide assistance and public facilities to eliminate conditions 
hazardous to the public health and of an emergency nature

ΧǇǊƛƴŎƛǇŀƭƭȅ ŦƻǊ ǇŜǊǎƻƴǎ ƻŦ ƭƻǿ- to-moderate income



Happy Fair Housing Month!

ÅFederal Fair Housing Act was enacted in 1968
ÅEliminated discriminatory practices in the sale and rental of housing

Å!ŦŦƛǊƳŜŘ ŜǾŜǊȅ ƛƴŘƛǾƛŘǳŀƭΩǎ ǊƛƎƘǘ ǘƻ ǎŜŎǳǊŜ ŀ ƘƻƳŜ ŦǊŜŜ ŦǊƻƳ ǇǊŜƧǳŘƛŎŜ

ÅTexas Fair Housing Act passed in 1989
ÅProhibited discrimination on the basis of race, color, religion, sex, national 

origin, familial status, or disability

ÅFair Housing Month is observed every April and reaffirms the 
commitment to equal opportunity in housing

https://gov.texas.gov/uploads/files/organization/disabilities/Fair_Housing_Month_2026.pdf
https://gov.texas.gov/uploads/files/organization/disabilities/Fair_Housing_Month_2026.pdf


Keeping North Texas 
Affordable

Bryan Tony

Executive Director

Dallas Housing Coalition



Keeping North 
Texas Affordable

April 2026



About Me
Å Born and raised in Hurst, Texas

Å College: Texas Christian University

Å Majors: Political Science, Economics

Å Minors: History, Finance

Å Internships: Fort Worth and Washington, DC

Å Work Experience:

Å Education Policy and Workforce Manager, Dallas Regional Chamber

Å Director of Public Policy, The Real Estate Council

Å Founder and Managing Director, BGT Strategies

Å Co-Founder and Executive Director, Dallas Housing Coalition



Dallas  Area  Habitat  | DallasAreaHabitat .org

About DHC
Mission Statement
To advocate for the creation and preservation of attainable 

housing across the Dallas region for all.

Our core values are equity, attainability, accessibility, 

sustainability, and community education and engagement. 

Our vision is a Dallas region where every individual, family, 

and household can live in a quality home that meets their 

needs and supports their well-being.



Data

ÅA 2025 Rental Housing Needs Assessment by the Child Poverty Action Lab found that 
Dallas has a 46,000 unit gap in rental housing for its lowest-income households 
making at or below 50% Area Median Income (AMI), which is $52,000 for a family of 
four. Without action, this gap will grow to 76,073 units by 2035 and begin to affect 
higher income households, with a gap of 62,747 units for households earning up to 
80% of AMI.

ÅIn June 2023, buildingcommunityWORKSHOP released a State of Dallas Housing - 5 
Year Comparison ReportΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ŦƻŎǳǎŜŘ ƻƴ Ƙƻǿ 5ŀƭƭŀǎΩ ƘƻǳǎƛƴƎ ƭŀƴŘǎŎŀǇŜ 
changed over five years from the years 2016 to 2021, particularly as it relates to 
homeownership. Dallas has 38,642 fewer homes valued at or around $100,000 
when compared to 2016, representing the loss of housing stock affordable to home-
buyers making $25,000-$35,000 a year. We have a 16,000 home-deficit of 
affordable single-family homes.

https://childpovertyactionlab.org/inside-the-lab/2025-rental-housing-needs-assessment
https://childpovertyactionlab.org/
https://www.bcworkshop.org/
https://drive.google.com/file/d/1sDyS9HzPUBwe2PHCl1_mxEOP0Ofoc7dq/view
https://drive.google.com/file/d/1sDyS9HzPUBwe2PHCl1_mxEOP0Ofoc7dq/view
https://drive.google.com/file/d/1sDyS9HzPUBwe2PHCl1_mxEOP0Ofoc7dq/view
https://drive.google.com/file/d/1sDyS9HzPUBwe2PHCl1_mxEOP0Ofoc7dq/view


Data (cont.)

ÅDallas is becoming unaffordable. The median income in Dallas is $58,200, and the 
average home price is $405,000.

ÅAccess to housing is the greatest reason people move. Where people move, 
ŎƻƳǇŀƴƛŜǎ ƳƻǾŜΣ ŀƴŘ ǘƘŀǘΩǎ ƴƻǘ ƎƻƻŘ ŦƻǊ 5ŀƭƭŀǎΦ 

ÅDallas needs 100,000 new or refurbished homes by 2033 to meet our housing 
demand.

Å5ŀƭƭŀǎΩ ŦǳǘǳǊŜ ƛǎ ǘƛŜŘ ǘƻ ǎƻƭǾƛƴƎ ƘƻǳǎƛƴƎΦ 5ŀƭƭŀǎ Ƙŀǎ ŀ ƭƻƴƎ ƘƛǎǘƻǊȅ ƻŦ ǊƛǎƛƴƎ ǘƻ ǘƘŜ 
challenge, solving issues others have not and we are sure we can solve this, too.

ÅCities that fail to offer affordable housing solutions will ultimately drive out 
residents leading to a shortage in the workforce, an increase in negative health 
outcomes for its residents, and inevitably, discourage growth in their local 
economies.

https://childpovertyactionlab.imgix.net/CPAL_RentalHousingNeedsReport.pdf
https://www.mymetrotex.com/dfw-home-sales-are-down-and-prices-wont-budge-despite-more-supply/
https://cityofdallas.legistar.com/View.ashx?M=F&ID=11909883&GUID=285681B8-ABBF-48A0-98A8-90ECB6E3FA8D




Challenges
ÅHomelessness is Increasing: A $100 

increase in the median rental price is 

associated with a 9% increase in 

homelessness. 

ÅRacial Segregation Through Housing 

Continues: The growing gap in access to 

affordable housing and high-quality 

neighborhoods is reinforcing long standing 

patterns of racial segregation and creating 

new ones.

ÅSupply Constraints

ÅZoning Laws and Land Use Regulations

ÅConstruction Costs

ÅLimited Land Availability

ÅFamilies Are Spending Less On Basic Needs, 

such as food, healthcare and transportation, 

to make ends meet. 

ÅRenters Are Not Saving Enough Money to 

prepare for emergencies or retirement. 

ÅIncreased Demand

ÅPopulation Growth

ÅMillennials are largest generation in U.S. 

history

ÅInterest Rates

ÅLagging Wages



Los Angeles is a cautionary tale



Los Angeles is out of room to sprawl



Los Angeles (1984)



Los Angeles (2022)

????????



As LA ran out of land, homebuilding slowed



Slowed homebuilding led to higher prices 
in LA much earlier than other markets



Slower homebuilding is 
starting to catch up to Dallas



Prices eventually rose sharply in Dallas 
and other housing markets, too



Homebuilding has consistently declined in 
Dallas, and across the US



Dallas (and Atlanta) built enough to meet 
demand in the 2000s



Dallas -Fort Worth (1984)

????????



Dallas -Fort Worth (2022)

????????



Dallas residents are ready 
to do something about this



Dallas residents want change

2022 was the first year in 
5ŀƭƭŀǎΩ ƘƛǎǘƻǊȅ ǿƘŜƴ ǘƘŜ 
ƳŜŘƛŀƴ ŦŀƳƛƭȅ ŎƻǳƭŘƴΩǘ ŀŦŦƻǊŘ 
the median home

Fewer than a quarter of 
residents rate access to 
affordable, quality housing as 
άƎƻƻŘέ ƻǊ άŜȄŎŜƭƭŜƴǘέ

Half say it should be a top 
priority for the city

Shaping a greater North Texas www.gdpc.org



Dallas housing needs are exceptional

Dallas is the most segregated 
big city in Texas

hŦ 5C²Ωǎ мм ŎƻǳƴǘƛŜǎΣ 5ŀƭƭŀǎ 
was the only to have net 
negative migration for 2020-
2024

A worsening mismatch between 
housing stock and household 
sizes is driving overcrowding 
and άǳƴŘŜǊŎǊƻǿŘƛƴƎέ

Shaping a greater North Texas www.gdpc.org



Current zoning practices no longer work
Average land values quadrupled 
since 2012 in Dallas County, 
from $256K to $1.17M per acre

ÅғϷрлY Ҧ ҔϷнллY ŦƻǊ ƭŀƴŘ ƻƴ 
7,500 sqft parcel

Only ~14% of zoned land allows 
multifamily housing

Districts with less multifamily 
zoning build many fewer 
multifamily homes

Shaping a greater North Texas www.gdpc.org



Policy Documents

ÅDallas Housing Policy 2033 
and Action Plan
ÅForward Dallas Comp. Land 

Use Plan
ÅHUD Consolidated Plan
ÅRacial Equity Plan
ÅEconomic Development 

Policy

City Programs

ÅNOFA
ÅLIHTC
ÅPFC, HFC
ÅHome Repair
ÅDownpayment Homebuyer Assistance
ÅLand Transfer Program/Land Bank
ÅMixed Income Housing Dev. Bonus 

including Fee-in-Lieu

Developers

Non-profit
ÅBOH, CHI, VOA, Habitat for 

Humanity

For-profit
ÅInnovan Neighborhoods, 

Carlton, Ojala, Mintwood, 
Savoy Equity, Saigebrook, 
Matthews, Hunt, Trammell 
Crow, and many others

Acquisition/Rehab
ÅDCH, Savoy Equity, Texas 

Housing Conservancy, 
Elizabeth Property Group, 
Worth Street

Funding Sources

ÅCDFIs (TREC, BCL of Texas, 
LiftFund, People Fund, Texas 
Mezzanine Fund)
ÅTax Credits (LIHTC, NMTC, 

Historic Tax Credits)
ÅCDBG/HOME/SHOP
ÅPACE
ÅTIF
ÅVouchers
ÅNOFA
ÅPFC/HFC
Å5ŜǾŜƭƻǇŜǊΩǎ wƻǳƴŘǘŀōƭŜ 

(Pre-Dev)
ÅCapital Impact Fund
ÅDallas Housing Opportunity 

Fund (DHOF)
ÅBond Funding
ÅPhilanthropy
ÅBanks / CRA

Data and Research

ÅbcWorkshop, CPAL, Parkland 
PCCI, UNTD, UNT, UTA, SMU, 
Texas A&M

Advocacy

ÅDallas Housing Coalition
ÅTexas Housers
ÅGreater Dallas Planning Council
ÅThe Real Estate Council (TREC)

Capacity Building

ÅCommunity Developers Roundtable 
(developers of color focus)
ÅCOD + UWMD (City of Dallas focused)
ÅCapital Impact Partners (social 

impact/communties  of color focus)
ÅTREC/Urban Land Institute (ULI)

Anti-Displacement

ÅBOH Anti-Displacement Toolkit 
ÅProperty Tax Mitigation Fund - Mill 

City Pilot (Matthews/DF)
ÅLegal Aid of NW Texas
ÅDallas Eviction Advocacy Center

Policy Change 

ÅTexans for Reasonable Solutions
ÅTexas Housers
ÅTexas Homeless Network 

Coalitions

ÅDallas Housing Coalition
ÅNTX Regional Housing Consortium

Current Housing Ecosystem
(Primarily City and County of Dallas)



From Dallas Housing Policy 2033 and C ity of Dallas 

Housing Action Plan (2024) to Dallas is H ome (2026) 



Local Solutions



www.dallashousingcoalition.com

Dallas Housing Coalition

From $0 to $82M in 2024 Bond Funding

Problem

Dallas faces critical 

shortages of affordable rental units 

(39,919) and homeownership 

opportunities (16,000+) , but housing 

organizations and others who serve 

Dallas residents being impacted by 

housing affordability are not 

communicating

Letters sent to the Mayor and Dallas City Council 

through ActionNetwork over the course of the bond 

development, including 88 signed by C-suite leaders

Whatôs Next?
Monitor equitable use of bond dollars, 

update Dallasô comprehensive land use 

plan, tackle local- and state-level reforms

4.5B

1,442

Strategies

270+ 

Members

$82M

Impact
Secured in Propositions G, H, and I in the City of Dallasô 
2024 Capital Bond Program with 70%+ voter approval

People reached through earned and social media, 

including 8,900 online and Texas news stories 

about affordable housing and Dallas Housing 

Coalition (Source: Meltwater results from June 1, 2023-May 28,2024.) 

Since 2023, the Dallas Housing Coalition has 

grown from 65 members to over 270 diverse, 

passionate individuals and organizations

Solution

Dallas Habitat helped

launch the Dallas Housing Coalition to 

secure bond funding and empower its 

members and residents

ñDallas is big enough for everyone!ò

http://dallashousingcoalitiong.com/
http://dallashousingcoalitiong.com/


Dallas  Area  Habitat  | DallasAreaHabitat .org

Dallas Housing 
Coalition



Dallas  Area  Habitat  | DallasAreaHabitat .org

Dallas Housing 
Coalition





ά¢ƻǇ рέ !ƴǘƛ-Displacement Recommendations by 
Builders of Hope

1. Enhance Legal Protections for Tenants

2. Affordable Housing Preservation Network

3. Displacement Mitigation Zoning Overlay

4. Right-Priced Affordable Housing Policy

5. Shared Equity Housing Model



41

Stats
America has between 500M and 2B parking spaces. 

Thatôs between 2 and 7 parking spaces per person , 

and between the size of Delaware and Connecticut . 

(Shoup | New York Times)

ÅThe average cost to provide a parking spot can 

increase monthly rent around $225, even as much 

as $575, and add over $40,000 to a home purchase 

price. (Litman | Gabbe and Pierce)

ÅCarless renters pay over $440 million annually for 

residential parking spaces they do not use. (UCLA)

Parking Background







LEGISLATIVE OVERVIEW

TX SB 840

TX HB 24

TX SB 15

TX SB 2477

TX SB 785

TX SB 1567

TX SB 2835

!ǇŀǊǘƳŜƴǘǎ ŀƭƭƻǿŜŘ ƻƴ ŎƻƳƳŜǊŎƛŀƭƭȅ ȊƻƴŜŘ ƭŀƴŘ ƴ ¢ŜȄŀǎΩ ƭŀǊƎŜ ŀƴŘ ƳƛŘǎƛȊŜ ŎƛǘƛŜǎΦ  

Reduces barriers to land-ǳǎŜ ŎƘŀƴƎŜǎ ōȅ ōƻƭǎǘŜǊƛƴƎ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊǎΩ ǊƛƎƘǘ ǘƻ ŎǊŜŀǘŜ ƘƻǳǎƛƴƎ

!ƭƭƻǿǎ ƘƻƳŜǎ ƻƴ оΣллл ǎǉŦǘ ƻƴ ǾŀŎŀƴǘ ǇŀǊŎŜƭǎ ƻŦ Ҕ р ŀŎǊŜǎ ƛƴ ¢ŜȄŀǎΩ ƭŀǊƎŜ ϧ ƳƛŘǎƛȊŜ ŎƛǘƛŜǎΦ

Creates Statewide Single Stair Model Building Code (Dallas recently moved 8-units and less 
under IRC)

Expands the areas where manufactured housing can be located.

¦ǇŘŀǘŜǎ hŎŎǳǇŀƴŎȅ [ƛƳƛǘǎ όŀƪŀ άDƻƭŘŜƴ DƛǊƭǎέǊǳƭŜǎύ ŦƻǊ ¦ƴƛǾŜǊǎƛǘȅ {ǘǳŘŜƴǘǎ ƛƴ ¢·Φ

Removing barriers to office-to-residential conversions. 

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB840
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB24
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB15
https://capitol.texas.gov/BillLookup/history.aspx?LegSess=89R&Bill=SB2477
https://capitol.texas.gov/BillLookup/history.aspx?LegSess=89R&Bill=SB785
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB1567
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB2835


1-8 Units in International Residential Code (IRC)


