MISSION STATEMENT

The Naval Air Station Joint Reserve Base Fort Worth
Regional Coordination Committee will serve as a forum for
dialogue between the base and the surrounding
communities to implement recommendations from Joint
Land Use Studies and Compatible Use Plans related to
compatible development, livability, and public engagement.

The RCC will provide support for the base and members of
the military to preserve NAS JRB Fort Worth as a strategic
military asset and to enhance the economy and quality of
life in the surrounding communities.
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NAS JRB FORT WORTH
REGIONAL COORDINATION
COMMITTEE MEETING

4.27.2026 | RIVER OAKS, TX




ITEM 1.

PLEDGE OF
ALLEGIANCE &
TEXAS PLEDGE






TEXAS PLEDGE

Honor the Texas flag;

| pledge allegiance to thee,
Texas,

One state under God,
One and indivisible.



ITEM 2

WELCOME AND
INTRODUCTIONS



ITEM 3:

APPROVAL OF
MEETING SUMMARY
(ACTION)



ITEM 4.

MEANDERING ROAD
GROUNDBREAKING






ITEM 5:

TENANT COMMAND:
8TH MARINE CORPS
DISTRICT



GUNFIGHTERS

~ DESPERADOS

8th Marine Corps District

Command Presentation

20 Apr 2026




Overview

= Marine Corps Recruiting Command S8
= Recruiting Mission

= Marine Corps Structure

= Accomplishing the Mission
= Defining Success

= Final Thoughts




Big Picture: MCRC Mission

Marine Corps Recruiting Command is responsible to the Commandant of the Marine
Corps to recruit qualified individuals for the active and reserve components, both
Officer and Enlisted, to achieve Total Force accession requirements.

Approximate Fiscal Year Mission (Oct-Sep)

= Enlisted: 27,000 (Active) | 4,250 (Reserve)
= Officer: 1,800 (Ground | Air | Law | Res)

= Prior Service: _3,500

= Total: 36,550

listed | Officer Prlgr
Service

TOTAL FORCE GOALS




Mission

The 8th Marine Corps District’'s (BMCD) mission is to uphold Marine Corps
standards and traditions while achieving officer, enlisted, and prior
service recruiting missions by finding, recruiting, and developing young
men and women for service in the Corps.

8MCD is the higher headquarters for (8) Recruiting Stations throughout
the southwestern portion of the United States including Texas, New
Mexico, and Arizona.

Our three promises to the nation.

We Win Our

We Make Marines . SO
Nation’s Battles | Quality Citizens

-




Marine Corps Recruiting Command
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MCRC Command Structure

Alaska
(RS Portland)

Okinawa
(RS San Diego)
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(RS San Diego)
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(RS San Diego)
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8th District Structure

i G T RSs  #of Marines/Civ # of Family
Members Members

1 91 142 3 /66 1097

DHQ # of Marines/Civ

Total Recruiters
513

ABQ Recruiting Substations

PHX
Permanent Contact Stations

Officer Selection Stations

STX
Career Recruiters

1945: 8MCD established in a temporary facility in Pensacola, Florida.
1946: First permanent headquarters founded in New Orleans, LA.
2006: 8BMCD moved to Fort Worth aboard NAS JRB (following Hurricane Katrina).




Accomplishing the Mission

Community Building lrusted

Local Partnerships B "
elationsnips
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Carrying the Marine Corps Message

Beginning “The Transformation”

Developing the future leaders of the Marine Corps




Final Thoughts

The 8MCD carries on the legacy of successfully meeting the needs of the
Nation by accomplishing the assigned recruiting mission.

Fort Worth has been the home of the 8MCD for twenty years and we rely on the
centralized location as well as the incredibly supportive community to continue
to focus on our Marines, Sailors, and their families while serving on a
demanding special duty assignment.

Top priorities for our Marine Corps families:
= Childcare / Schooling
= Housing / Security

= Spouse employment opportunities




ITEM 6:

PROPOSED SCOPE OF
WORK:

NEXT JLUS
IMPLEMENTATION
GRANT



OVERVIEW

= Joining Forces study completed in 2018

= Over 150 strategies identified, both regional and installation-
specific

= |nitial JLUS Implementation Grant received from Department of
Defense, 2020-2024, included 24 high-priority tasks related to
Joining Forces recommendations

= Ability to apply for another implementation grant to continue
making progress towards the Joining Forces recommendations

= NCTCOG has been encouraged to pair the JLUS Implementation
Grant with a Military Installation Readiness (MIR) Study

= OEA Guidance: Need to connect to added value to DoD, no other
resources for grant funds being requested, connect back to original
JLUS grant issues to be addressed — average amount $200,0
over 18-24 months (JLUS), $500,000-550,000 (MIR)
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DRAFT SCOPE OF WORK FOR NEXT GRANT

Coordination Between Military and Community
- Maintain inventory of compatibility actions regionwide
- Administer Texas Compatible Use Forum

- Develop and support formal channels of communication and
coordination at Fort Wolters

Community-Installation Security Partnerships

- Administer the Defense Community Safety and Security
Committee, including implementation of regional security

partnerships with communities
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yeo8 | DRAFT SCOPE OF WORK FOR NEXT GRANT

nnnnnnnnnnnnnnnnnnnnnn

|ocal Planning and Encroachment Protection

- Complete methodology of the Strategic Parcel Acquisition and Reuse Program
and pursue strategic parcel intervention

- Develop a master plan for the former Cowtown BBQ site

- Conduct a Dark Skies Initiative to determine needs and make
recommendations for city planning and zoning documents

- ldentify needed efforts to secure frequency spectrum

- Prepare a list of available infill sites with development or redevelopment
potential along with compatibility suggestions

. Identif%/ land near NAS JRB Fort Worth appropriate for mid-range and high-
value housing development and determine impediments to such development
or infrastructure needs

- Continued coordination on the planned move of the Chinooks from Hensley
Field to NAS JRB Fort Worth

- Work with the City of Mineral Wells to develop a plan for the Fort Wolters
Industrial Park
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yeo8 | DRAFT SCOPE OF WORK FOR NEXT GRANT

nnnnnnnnnnnnnnnnnnnnnn

Sound Attenuation Measures

- Identify best practices to notify potential residents about noise
impacts in the community and implement promising practices near
North Texas military installations

- Investigate feasibility of real estate disclosure through Tarrant
Appraisal District

- Mapping and analysis of noise to develop potential mitigation
efforts to be applied to new development

- Assistance to local governments to implement measures that will
improve sound mitigation, including participation in the Community
Noise Mitigation Program

- Establish sound mitigation certification program for homebuilders



yeo8 | DRAFT SCOPE OF WORK FOR NEXT GRANT

nnnnnnnnnnnnnnnnnnnnnn

Infrastructure Improvements

- Support infrastructure improvements and community
partnerships

- Conduct Safe Routes to Schools inventory of sidewalks and
other infrastructure needs to support walking and bicycling

- Work with communities, Trinity Metro and VIA to determine if
Go Zone or ride share options are feasible

Public Information
- Continued distribution of welcome packets
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yeo8 | DRAFT SCOPE OF WORK FOR NEXT GRANT

Military Installation Readiness Study

- |[dentify issues, recommend remedies, prioritize projects,
develop cost estimates, and identify potential funding sources
at a minimum in the following areas:

- Stormwater

- Water Service

- Energy Service

- Cyber Security

- Community Resources (first responders, recreation)

- Stormwater Debris Mitigation

- Base Accessibility

- Transportation Project Construction Traffic Management Plans 27




ITEM 7:

BASE UPDATE



ITEM 8:

STAFF REPORTS
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RCC SCHEDULING UPDATE

DATE EVENT LOCATION

July 20, 2026 RCC Meeting White Settlement
October 19, 2026 RCC Meeting Lake Worth
January 25, 2027 RCC Meeting Westworth Village

April 19, 2027 RCC Meeting White Settlement

Additional committee meetings may be scheduled as needed at
the discretion of the Chair.
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OTHER BUSINESS

* Media Alerts

* Correspondence

* Attendance Report
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ITEM 9.
PUBLIC COMMENTS



nnnnnnnnnnnnnnnnnnnnnnnnnn

CONTACT US

Dan Kessler

Assistant Director of Transportation
817-695-9248
dkessler@nctcog.org

Kyle Roy

Communications Manager
817-704-5610
kroy@nctcog.org

Amanda Wilson

Senior Program Manager
817-695-9284
awilson@nctcog.org

Jasmine Rodriguez
Senior Administrative Assistant
817-704-5601

irodriguez@nctcog.org
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