
The Naval Air Station Joint Reserve Base Fort Worth 
Regional Coordination Committee will serve as a forum for 
dialogue between the base and the surrounding 
communities to implement recommendations from Joint 
Land Use Studies and Compatible Use Plans related to 
compatible development, livability, and public engagement.
The RCC will provide support for the base and members of 
the military to preserve NAS JRB Fort Worth as a strategic 
military asset and to enhance the economy and quality of 
life in the surrounding communities.
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MISSION STATEMENT



NAS JRB Fort Worth 
Regional Coordination 
committee meeting
2.9.2026 | WESTWORTH VILLAGE, TX



Item 1:

pledge of 
allegiance & 
Texas pledge
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Texas Pledge
Honor the Texas flag;
I pledge allegiance to thee, 
Texas, 
One state under God,
One and indivisible. 
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Item 2:

Welcome and 
Introductions



Item 3:

approval of 
meeting summary 
(action)



Item 4:

challenge coin 
recognition
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paul moore

• White Settlement city 
councilmember since 2014

• RCC member since 2015
• Lifelong resident of White 

Settlement
• US Army and Air Force 

veteran
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Item 5: 

Tenant Command: 
301st fighter 
wing



301st FIGHTER WING

MISSION BRIEFING

Col Abel Ramos
301st Fighter Wing 

Commander

TRAIN AND DEPLOY COMBAT-READY AIRMEN



MISSION
Train and deploy combat-ready Airmen

VISION
The leading provider of agile airpower and innovative, 

empowered Airmen...Anytime, Anywhere!

Priorities
Accelerate Readiness 

Empower Ownership at All Levels 
Drive Sustainable F-35 Operations 
Develop, Retain & Recruit Airmen
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Wing Overview

Joint Reserve Base (JRB)

About 301st Fighter Wing

301st Fighter Wing Sub-Units 

Deployments – Future Outlook 

Taking Care of Airmen

Key Takeaways
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Joint Reserve Base
HQ 10th Air Force

301st Fighter Wing 

136th Airlift Wing

158th Aviation Regiment 

370th Chemical Unit 

Marine Aircraft Group 41

Fleet Logistics Support Wing 

14th Marine Regiment
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Economic Impact

$137M

Overall 
Payroll

$12.4M
Materials, 

Equipment, 
Construction, 
and Supplies

794

Estimate of 
Number of 

Indirect Jobs 
Created

Total 301 FW economic impact for FY25 was more than $336M
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history of 301FW

Aircraft of the 301st Fighter Wing

1944
P - 4 7 Thunderbolt

Pacific Theater

1972
F- 105 Thunderchief 

“Thud”
Carswell A F B

1981
F- 4 D Phantom II

Carswell A F B

1987
F- 4 E Phantom II

Carswell A F B

1991
F- 16C Fighting
Falcon “Viper”
Carswell A F B

2024
F- 3 5 A Lightning II

Carswell A F B
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301FW snapshot

AIRCRAFT

26 x F-35A

MISSION

Combat

MANPOWER

~2000

SUCCESSES

• AFRC’s first F-35A bed 
down selection

• RCP volunteerism & 
mission execution

• Total Force Integration
• Geographic Location

CHALLENGES

• Manning: AGRs / UMD 
conversion updates/ 
classifications

• FY25 Budget / Pending 
CR / O&M Travel

• F-35 Construction / Iron 
Flow / Training

301st Fighter Wing - NAS Fort Worth JRB (F-35A)
• TFI Association

Subordinate Units

44th Fighter Group - Tyndall AFB (F-35A)
• Classic Associate

24th Fighter Squadron (F-35A)
• Active Associate

301st Security Forces SQ-OL – Ft Bliss, TX
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Col Abel 
Ramos

Commander

Col Christopher 
Zorich

Deputy Commander

CMSgt James 
Hettinger

Command Chief
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Classic Association:

Partnered with the 325th Fighter Wing at Tyndall AFB, 
Florida.

Mission is to train and produce unrivaled 5th generation 
combat airpower through mission-ready Airmen

44th Fighter Group
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301 FW
Operations Group
Deploy and Win in Combat!

As a combat-ready F-35A organization,
we provide on-demand, lethal airpower
for global taskings.

Our mission is to train and deploy the 
world's most advanced fighter pilots and 
personnel to meet combatant 
commander requirements.

Leveraging the advanced capabilities of 
the F-35, the 301st is prepared to 
dominate any contested airspace and 
win.

457th 

Fighter 
Squadron 
“SPADS”

301st 

Operations 
Support 

Squadron 
“Dark 

Knights”
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301 FW Maintenance Group

• 600 Total Force Airmen and civilians
spanning 18 AFSCs operating out of 25
work centers, 20 joint-use facilities, in
support of 26 F-35 aircraft and support
equipment worth $4.2B.

• Leads all aspects of maintenance
planning, standardization, and execution
to support a 3.5K annual flying hour
program as well as, develop, and
generate resilient, mission-ready airmen
and combat capabilities for AFRC’s only
fifth generation, combat-coded fighter
wing.
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301 FW Mission Support Group

301 Force Support Sq/Civilian 
Personnel

Contracting

301 Civil Engineer Sq/Base Civil Eng/EOD 73d Aerial Port Sq 301 Communications Sq 301 Logistics Readiness Sq

301 Security Forces Sq/DoD Police
301st Mission Support Group
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Mission:

1) Optimize Medical Readiness for Fighter Wing 
Warriors to support Agile Combat Employment;
2) Deploy Expeditionary Medical Support 
(EMEDS) during Combat, Contingency, and 
Humanitarian Assistance Missions

Vision:

Be a highly effective and agile Medical Squadron, 
guided by our Core Values and driven to reliably 
accomplish the Mission while promoting a culture 
of dignity, respect, and diversity through Servant 
Leadership.

301 FW Medical Squadron
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Total Force Integration:

TFI allows active-duty pilots to garner greater experience than 
their counterparts, as most Reserve pilots in the 301FW are 
instructor pilots with more than 2,000 flight hours (average 
experience)

301 FW is an active association bringing in approximately 140 
active-duty members to fly and maintain Air Force Reserve F-35s

TFI passes valuable maintenance knowledge to younger 
maintainers to preserve the fleet

24th Fighter Squadron 
“Leaping Tigers”
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Deployment 
Participation

2013 — OEF (Multiple Locations) – 301 FW

2014 — OEF (Multiple Locations) – 457 FS / 73 APS

2015 — OIR (Al Dhafra, UAE) – 301 FS

2016 — OEF (Bagram Air Base, Afghanistan) – 457 FS
2017 — OIR (Multiple Locations) – 301 FW
2018 — OIR (Multiple Locations) – 73 APS
2019 — TSP (Romania) – 457 FS
2020 — ACS (Multiple Locations) – 301 FW
2021 — ONE (Savannah, GA) – 457 FS
2022 — RCP 08 (Multiple Locations) – 73 APS

2023 — OSS (Prince Sultan Air Base) – 457 FS/301 MXG/24 FS

2024 ---ACS RCP (Multiple Locations) – 301 FW

FY24

44FG (Tyndall) - F-35 IOR

Ft Worth - F-16 Divestiture

Ft Worth– F-35 Arrival (Aug ‘24)

FY26
Outlook

2025 ---MDS RCP (Prince Sultan Air Base) – 301 FW
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3 Inspections and Readiness Exercises
• UEI Capstone (September 2024)
• Checkered Flag (April 2026)
• ARTEX IV (November 2026)

16 Commander Inspection Management Boards (CIMBs)
• Drove effective compliance results to mitigate 

risks to readiness and areas of non-compliance.
• Committed to continual improvement and

innovation.

CCIP Milestones/Achievements
Since September 2024

• MICT Stats:
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CCIP Stats
• IGEMS Deficiency Management:

• 169 deficiencies closed
• Reviewed for sustainable and repeatable processes.

• 636 Checklists = 8,964 questions
• 94.57% Compliant / 260 Observations

• 171Wing Inspection Team (WIT) Members Sensor Trained
• 40 Unit Self-Assessment Program Managers (USAP)



Wing 
Resilience

RESERVEEMPLOYER

FAMILY

BALANCE
critical 

component of our 
national defense

 Jan. – Dec. 2026: Base wide donation give away (popcorn, cookies, coffee, etc.)
 Jan. – Dec. 2026: Multiple Unite Events
 Jan. – Dec. 2026: Yellow Ribbon Events
 Jan. – Dec. 2026: Monthly Chapel Game Night
 Feb. 2026: Teen Dating Violence Month Awareness Month Activities
 March 2026: Unit Team Building Activities/Deployment Resilience Activities
 April 2026: Sexual Assault Awareness (multiple activities)
 April 2026 Child Abuse Awareness Activities
 May 2026: Mental Health Awareness Month Activities
 June 2026: RTA Training
 June 2026: Family Day
 Sept. 2026: Patriot Games/Suicide Prevention Month Activities
 Oct. 2026: Domestic Violence Awareness Month Activities
 Nov. 2026: Thanksgiving Meal give away
 Dec. 2026: Cookie Caper
 Dec. 2026: Holiday & Heroes Event
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Center for Career & Leadership 
Development

Airmen 
Leadership 
Qualities

Foundational
Competencies

Airmen 
Feedback

Deliberate & tiered-based 
across 4 learning platforms:

• Lectures •
• Workshops •

Briefs
Scenario-based

• Chiefs Group
• Top Three
• Rising 6
• First Sergeant Council
• Officer Council
• Civilian Personnel

Internal

External
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• Universities
• Air Power Council
• Fort Worth Club
• Texas Veterans Commission
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301st FIGHTER WING

QUESTIONS?

TRAIN AND DEPLOY COMBAT-READY AIRMEN



Item 6:

non-voting 
member roster 
(action)



Review process

• Bylaws require an annual review of the non-voting member roster
• Officers and NCTCOG staff may bring recommendations to the RCC 

for action throughout the year as needed
• Texas Military Department has been a partner on the Defense 

Community Infrastructure Program in White Settlement
• TMD has expressed interest in joining the RCC as a non-voting 

member
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• Airpower Foundation
• Benbrook Area Chamber of Commerce
• Castleberry ISD
• Dallas Army Air Support Facility 
• DoD Office of Local Defense Community 

Cooperation
• Fort Worth Air Power Council
• Fort Worth Aviation Museum
• Fort Worth Chamber of Commerce
• Fort Worth ISD
• Greater Fort Worth Association of Realtors
• Lake Worth ISD
• Lockheed Martin

• Marine Aircraft Group 41
• NAS JRB Fort Worth
• North Central Texas Council of Governments
• Streams & Valleys
• TANG 136th Airlift Wing
• The Office of Senator Kelly Hancock
• The Office of Rep. Craig Goldman
• Tarrant Regional Water District
• Texas Department of Transportation
• Texas Military Preparedness Commission
• Trinity Metro
• White Settlement Chamber of Commerce
• White Settlement ISD
• YMCA Camp Carter 33

Current non-voting member roster



• Add the Texas Military Department as a new non-voting entity

1.23.2023 34

Requested action



Item 7:

Development 
Review Tool 
Project Update



Project 179—benbrook
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The parcels used in this map are for informational purposes and may 
not have been prepared for or be suitable for legal, engineering, or 
surveying purposes. They do not represent an on-the-ground survey 
and represent only the approximate relative location of property 
boundaries.
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Project 179—benbrook

NAME ENTITY DATE COMMENT

Brandy 
Barrett

Westworth 
Village

11/4/2025 Auto repair business "sounds" appropriate for the noise contour.

Faron Young White 
Settlement

11/6/2025 It's a good ideal and it conforms with what we would like to see 
development in that area

Jeff James White 
Settlement

11/6/2025 This project will benefit the city. I support COG assessment.

Mike 
Coleman

At Large 11/10/2025 Agree with the COG assessment. No issues with the project.

Brian Libbey Westworth 
Village

11/14/2025 I concur with the staff assessment. Fits in with the rest of the location

NCTCOG Staff Preliminary Assessment: The proposed action is consistent with Joint Land 
Use Study (JLUS) recommendations. The property is located in the 65 dB noise contour, and 
the proposed use is for an auto repair business. U.S. Department of Defense guidelines 
indicate repair services are generally compatible in the 65 dB noise contour without sound 
attenuation.

Votes

Yes 7

No 0



Item 8: 

federal grants & 
dcip update



CURRENT AND UPCOMING GRANTS

39

Community Noise Mitigation Program
• Contractor selected to assist with environmental review. Work will 

be completed in February
• Agreements between NCTCOG and the ISDs are being completed in 

November.
Defense Community Infrastructure Program

• FY 2026 grant application window expected to open in the spring.
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Item 9:

BASE UPDATE



Item 10:

TMD BRIEFING



AMERICA’S LARGEST STATE MILITARY FORCE

Averagenumberof TexansProtected 
byasingle TexasNationalGuardsman

30 Million
TEXAS POPULATION

24,000
TEXAS MILITARY
FORCES

1,250                              749
Averagenumberof Americans 

Protected byasingle NationalGuardsman

322 Million
US POPULATION

443,000
TOTAL NATIONAL
GUARD

24,990 TOTAL TMD PERSONNEL

19,279
ARMY GUARDSMEN

{2,319 FTEs)

3,240
AIR GUARDSMEN

{1,133 FTEs)

1,784
STATE GUARDSMEN

{19 FTEs)

687
STATE EMPLOYEES



TEXAS ARMY NATIONAL GUARD FACILITIES

65 ARMY NATIONAL 
GUARD ARMORIES

21 ARMED FORCES 
NREADINESS CENTERS

33 MAINTENANCE 
FACILITIES

4
4

AVIATION SUPPORT 
FACILITIES

JOINT FORCE 
TRAINING SITES

TEXAS ARMY NATIONAL GUARD
UNIT LOCATIONS



TXARNG Facilities - Dallas
Dallas – CA Crossing Readiness Center

 Constructed: 1961
 Minor Renovations: 2003
 Size: 58,910 sq. ft.

 Major Maintenance project to update 
mechanical, engineering and plumbing
 Estimated Cost: $16,536,875
 35% Design FEB 2026

 Construction Bid Q4 FY27
 Construction Start Q1 FY28



Dallas – Hensley Field
Proposed PlanTARNG Footprint

Aircraft Maintenance Hangar

Vehicle Maintenance Shop

Readiness Center



NAS JRB Hangar 1405 – Fort Worth 
Support Facility for 2nd Battalion, 149th Aviation Regiment

Construction Started
10 NOV 25

Current Completion Status     
4%

Soldier Ready 31 OCT 2027

Current Budget $13,824,467



Item 11:

staff reports



Current & Future Transportation 
Improvements

Base Access Improvements 

1. Commercial Vehicle Gate Construction

2. NASJRB Main Gate Construction

3. Meandering Road Design $

Area Road Improvements 

4. Westworth Village Bike Trail

5. FM 1220 (Azle Ave) Corridor Plan

6. SH 199 TxDOT Corridor Project $

7. SH 199 TxDOT Corridor Plan $

8. SH 183 TxDOT Corridor Plan $

9. IH 30 TxDOT Corridor Plan $
a. IH20/IH 30 Walsh Ranch (Phase 1)
b. IH 30 TxDOT Corridor Plan - Phase 1
c. IH 30 TxDOT Corridor Plan - Phase 2
d. IH 30 Capital Asset Management Phase 2
e. IH 820 Access Enhancements (South)

10. Las Vegas Trail Design $

11. Bomber Spur Bike Trail Plan

12. IH 20/CTP Connections

13. IH 820/SH 199 TxDOT Corridor Plan

14. IH 20 Auxiliary Lanes $

15. RM 2871 TxDOT Corridor Plan

16. IH 20 Statewide Corridor Plan

17. Boat Club Road

18. FM 3325
$ Indicates Transportation Project All or Partially Funded for Construction
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A
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J
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17

4.12.2025

9a
9b

9c/d

9e
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Looking North at Pumphrey Drive and Roaring Springs Road

SH 183 from I-30 to SH 199 | CSJs: 0094-05-067, 0094-05-070

Existing SH 183 3D
Rendering



Looking North at Pumphrey Drive and Roaring Springs Road

SH 183 from I-30 to SH 199 | CSJs: 0094-05-067, 0094-05-070

Proposed SH 183
Conceptual 3D Rendering

PRELIMINARY DRAFT – SUBJECT TO CHANGE



Project Overview



Key Intersection

Meandering Road at Roberts Cut Off

Extension to SH 183



Meandering Road at Yale

Meandering Road at Yale Street



LTJG Barnett Roundabout

Meandering Road at LTJG Barnett 



JG Barnett Bridge
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Rcc scheduling update

DATE EVENT LOCATION

April 20, 2026 RCC Meeting Lake Worth

July 20, 2026 RCC Meeting White Settlement

October 19, 2026 RCC Meeting Westworth Village

January 25, 2027 RCC Meeting Lake Worth

Additional committee meetings may be scheduled as needed at 
the discretion of the Chair.



Other business

• Media Alerts

• Correspondence

• Attendance Report
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Item 12:
public comments
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Contact us

Dan Kessler
Assistant Director of Transportation
817-695-9248
dkessler@nctcog.org

Amanda Wilson
Senior Program Manager
817-695-9284 
awilson@nctcog.org

Kyle Roy
Communications Manager
817-704-5610
kroy@nctcog.org

Jasmine Rodriguez
Senior Administrative Assistant
817-704-5601
jrodriguez@nctcog.org

mailto:dkessler@nctcog.org
mailto:awilson@nctcog.org
mailto:kroy@nctcog.org
mailto:jrodriguez@nctcog.org
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