REM Meeting

February 6, 2026

Start Time:

9:00AM-9:30AM: In Person Networking 9:30AM-
11:30AM: Meeting

Tittle McFadden Public Safety Center
1187 West Main Street, Lewisville, Texas, 75067
OR
Microsoft Teams Meeting

< Welcome and Introductions
e Lauren Romero, MPA, REM Chair

< Presentations

e Resource Support Center: What the Future Holds

> Lauren Sanchez, CEM, Regional Emergency Management Coordinator
Serving Cedar Hill, DeSoto, Duncanville, Lancaster, TX

> Elliott Reep, CEM, Emergency Management Coordinator, Carrollton, TX

> Maribel Martinez-Mejia, PhD, CEM, Director of Emergency Preparedness,
NCTCOG

» Justin Cox, CEM, Senior Emergency Preparedness Specialist, NCTCOG

e FIFA World Cup Update
> Irish Hancock, Emergency Management Administrator, Arlington, TX
« Discussion
e Open Discussion - REM Presentation Ideas, Host Sites
< Member Comments or Updates
NCTCOG Updates
NWS Updates

TDEM Updates
TEEM Updates

+ Next Meeting:

e Friday, May 1, 2026 - Location TBD



