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Mr. David Salazar, P.E. 
District Engineer 
TxDOT Fort Worth District 
2501 SW Loop 820 
Fort Worth, TX  76133 

Ms. Ceason Clemens, P.E. 
District Engineer 
TxDOT Dallas District 
4777 US Highway 80 East 
Mesquite, TX  75150

Mr. Noel Paramanantham, P.E. 
District Engineer 
TxDOT Paris District 
1365 N. Main Street 
Paris, TX  75460 

 
Dear Mr. Salazar, Ms. Clemens, and Mr. Paramanantham: 
 
Enclosed is the 2025-2028 Transportation Improvement Program (TIP) for North Central Texas, 
which is being submitted to your offices for inclusion in the 2025-2028 Statewide Transportation 
Improvement Program (STIP).  The Regional Transportation Council (RTC), serving as the 
transportation policy board of the Metropolitan Planning Organization for the Dallas-Fort Worth 
area, approved the 2025-2028 Transportation Improvement Program for North Central Texas on 
June 13, 2024.   
 
The 2025-2028 TIP was developed in a manner consistent with the federal Statewide and 
Metropolitan Planning Rules in Title 23 and Title 49 of the Code of Federal Regulations, and in 
accordance with federal law, including the Infrastructure Investment and Jobs Act.  All projects 
listed in the 2025-2028 TIP were reviewed and found to be consistent with the Mobility 
2045: The Metropolitan Transportation Plan for North Central Texas - 2022 Update and the 
2022 Transportation Conformity. Therefore, the projects contained within the 2025-2028 TIP 
meet the transportation conformity-related requirements of the State Implementation Plan, the 
Clean Air Act, and the US Environmental Protection Agency conformity rule. 
 
In addition, the planning process used in development of the 2025-2028 TIP was conducted in 
accordance with NCTCOG’s approved public involvement procedures and is consistent with the 
latest Public Participation Plan requirements.  Finally, the projects have been financially 
constrained against available resources as outlined in the draft 2025 Unified Transportation 
Program. 
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If you need any additional information to incorporate the 2025-2028 Transportation 
Improvement Program for North Central Texas into the 2025-2028 STIP, please contact Brian 
Dell at 817-704-5694, or me at 817-608-2338. 
 
  Sincerely, 
 
 
 
  Christie J. Gotti 
  Senior Program Manager 
  Transportation Project Programming 
 
BD: 
Enclosure 
 
cc: Ricardo Gonzalez, P.E., Director of Transportation Planning and Development, TxDOT Fort  
  Worth District 
 Mohammad Al Hweil, P.E., District Advanced Transportation Planning Director, TxDOT Fort  
  Worth District 
 Travis Campbell, P.E., Director of Transportation Planning and Development, TxDOT Dallas 
  District 
 Tamelia Spillman, District Advanced Transportation Planning Director, TxDOT Dallas District 
 Dan Perry, P.E., Director of Transportation Planning & Development, TxDOT Paris District 
 Stacy Taylor, Planner, TxDOT Paris District 
 Humberto “Tito” Gonzalez, Jr., P.E., Director of Transportation Planning and Programming, 

TxDOT 
 Eric Gleason, Director of Public Transportation, TxDOT 

Karen Burkhard, Program Manager, Transportation Planning & Programming Division, TxDOT 
 Stacie Wilson, Program Manager, Transportation Planning and Programming Division, TxDOT 

Phillip Tindall, Metropolitan Planning Branch Manager, Transportation Planning and 
Programming Division, TxDOT 

Shannon Hawkins, MPO Coordinator, Transportation Planning and Programming Division, 
TxDOT 

 Tim Wood, Air Specialist, TxDOT 
Janie Temple, Transportation Analysis Branch Manager, Transportation Planning and 

Programming Division, TxDOT 
Tommie Fugate, Local Public Transportation Coordinator, TxDOT Dallas and Fort Worth 

Districts 
 Jose Campos, Planning Team Leader, FHWA 
 Barbara Maley, AICP, Environmental & Transportation Planning Coordinator-TX Div., FHWA 
 Gail Lyssy, Region VI Administrator, FTA 
 David Bartels, Director of Planning and Program Development, FTA 
 Lynn Hayes, Community Planner, FTA Region VI 
 Guy Donaldson, Region 6 Section Chief, US EPA 
 Jeff Riley, Environmental Scientist, EPA 
 Donna Huff, Air Quality Deputy Director, TCEQ 
 Jamie Zech, Air Quality Planner, TCEQ 
 Denine Calvin, Dallas-Fort Worth SIP Coordinator, TCEQ 
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ABSTRACT 
 
 

 

 TITLE: 2025-2028 Transportation Improvement Program for North Central 
Texas 

 CONTACTS: Christie Gotti   E-mail:  cgotti@nctcog.org 
  Senior Program Manager 

  Brian Dell   E-mail:  bdell@nctcog.org 
  Principal Transportation Planner  

  Omar Barrios   E-mail:  obarrios@nctcog.org 
  Principal Transportation Planner 

  Ken Bunkley   E-mail:  kbunkley@nctcog.org 
  Principal Transportation Planner 

  Cody Derrick   E-mail:  cderrick@nctcog.org 
  Senior Transportation Planner  

  Charles Marsh   E-mail:  cmarsh@nctcog.org 
  Transportation Planner III 

  Rachel Nguyen   E-mail:  rnguyen@nctcog.org 
  Transportation Planner III 

  Aliyah Shaikh   E-mail:  ashaikh@nctcog.org 
  Transportation Planner II   

  Liza Cox   E-mail:  lacox@nctcog.org 
  Transportation Planner II 

  Dylan Niles   E-mail:  dniles@nctcog.org 
  Transportation Planner I   

  Sierra Medlock   E-mail:  smedlock@nctcog.org 
  Transportation Planner I 

  Sarah Sargent   E-mail:  ssargent@nctcog.org 
  Senior Administrative Assistant 
 
    

 SUBJECT: Comprehensive listing of regionally significant federal, state, and 
locally funded surface transportation projects in the Dallas-Fort 
Worth Metropolitan Area. 

 DATE: June 13, 2024 

 SOURCE OF COPIES: Download available at: 
  https://www.nctcog.org/trans/funds/tip/transportation-

improvement-program-docs  
  

For assistance obtaining a physical copy of the 2025-2028 
Transportation Improvement Program, please contact the 
Transportation Project Programming Team at (682) 433-0356. 

 
 ABSTRACT: The Transportation Improvement Program (TIP) is a staged, multi-

year listing of surface transportation projects proposed for funding by 
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federal, state, and local sources within the Dallas-Fort Worth 
Metropolitan Area.  The TIP is developed through a cooperative 
effort of the Regional Transportation Council, the Texas Department 
of Transportation, local governments, and transportation agencies.  
The TIP contains projects with committed funds in fiscal years 2025, 
2026, 2027, and 2028.  Project listings are financially constrained to 
available resources. 

 
  Imagery provided by Getty and NCTCOG Staff.

 



What is NCTCOG?

The North Central Texas Council of Governments (NCTCOG) is a voluntary association of, by, and for local 
governments within the 16-county North Central Texas Region. The agency was established by state enabling 
legislation in 1966 to assist local governments in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development. Its purpose is to strengthen both the individual and collective power 
of local governments, and to help them recognize regional opportunities, resolve regional problems, elimi-nate 
unnecessary duplication, and make joint regional decisions – as well as to develop the means to implement those 
decisions.

North Central Texas is a 16-county metropolitan region centered around Dallas and Fort Worth.  The region has a 
population of more than 8 million (which is larger than 38 states), and an area of approximately 12,800 square 
miles (which is larger than nine states).  NCTCOG has 235 member governments, including all 16 counties, 170 
cities, 20 independent school districts, and 29 special districts.

NCTCOG’s structure is relatively simple. An elected or appointed public official from each member government 
makes up the General Assembly which annually elects NCTCOG’s Executive Board. The Executive Board is 
composed of 17 locally elected officials and one ex-officio non-voting member of the legislature.  The Executive 
Board is the policy-making body for all activities undertaken by NCTCOG, including program activities and deci-
sions, regional plans, and fiscal and budgetary policies. The Board is supported by policy development, technical 
advisory and study committees – and a professional staff led by Mike Eastland, Executive Director.

NCTCOG's offices are located in Arlington in the Centerpoint Two Building at 616 Six Flags Drive
(approximately one-half mile south of the main entrance to Six Flags Over Texas).

North Central Texas Council of Governments
P. O. Box 5888
Arlington, Texas 76005-5888
(817) 640-3300
FAX: (817) 640-7806
Internet: http://www.nctcog.org

NCTCOG's Department of Transportation

Since 1974 NCTCOG has served as the Metropolitan Planning Organization (MPO) for transportation for the 
Dallas-Fort Worth area.  NCTCOG's Department of Transportation is responsible for the regional planning
process for all modes of transportation.  The department provides technical support and staff assistance to the
Regional Transportation Council and its technical committees, which compose the MPO policy-making structure.
In addition, the department provides technical assistance to the local governments of North Central Texas in 
planning, coordinating, and implementing transportation decisions.

Prepared in cooperation with the U.S. Department of Transportation (Federal Highway Administration and Federal
Transit Administration) and the Texas Department of Transportation.

The contents of this report reflect the views of the authors who are responsible for the opinions, findings, and conclusions
presented herein.  The contents do not necessarily reflect the views or policies of the Federal Highway Administration, the
Federal Transit Administration, or the Texas Department of Transportation.
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Director 
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County Judge, Dallas County 
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Cara Mendelsohn
Councilmember, City of Dallas
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Commissioner, Denton County
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Executive Director
R. Michael Eastland
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Duncan Webb
Commissioner, Collin County

Daniel Alemán Jr. 
Mayor, City of Mesquite 

Ri
C

Steve Babick 
Mayor, City of Carrollton 

Dennis Bailey 
Commissioner, Rockwall County 

Adam Bazaldua 
Councilmember, City of Dallas 

Elizabeth M. Beck 
Councilmember, City of Fort Worth 

Michael D. Crain 
Councilmember, City of Fort Worth

Jeff Davis
Chair, Trinity Metro 

County Judge,  County

Andy Eads
County Judge, Denton County

Gary Fickes
Commissioner, Tarrant County

George Fuller
Mayor, City of McKinney

Raul H. Gonzalez
Councilmember, City of Arlington

Barry L. Gordon
Mayor, Duncanville

Rick Grady
Councilmember, City of Plano

Lane Grayson
Commissioner, Ellis County 

Mojy Haddad
Board Member, North Texas Tollway
Authority 

,

Clay Lewis Jenkins
County Judge, Dallas County

Ron Jensen
Mayor, City of Grand Prairie 

, P.E.
District Engineer, Texas Department 
of Transportation, Fort Worth District 

Brandon Jones 
, City of Lewisville 

John Keating 
, City of Frisco 

Mi
, City of Mansfield 

, 

B
Councilmember, City of

, City of

Cara Mendelsohn 
Councilmember, City of Dallas 

Omar Narvaez 
Councilmember, City of Dallas 

Jim R. Ross 
Mayor, City of Arlington 

Chris Schulmeister
, City of Allen 

Jeremy Tompkins
Councilmember, City of Euless 

T. Oscar Trevino, Jr., P.E.
Mayor, City of North Richland Hills

William Tsao, P.E. 
Citizen Representative, City of Dallas

Co , Tarrant County

Chair, Dallas Area id Transit

Michael Morris, P.E.
Director of Transportation, NCTCOG

*This roster represents the group that approved the 2025-2028 TIP.



SURFACE TRANSPORTATION TECHNICAL COMMITTEE 
 

March 25, 2024 

Walter Shumac, III, Chair 
City of Grand Prairie 
 
G. “Gus” Khankarli, Vice Chair 
City of Dallas 
 
Ricardo Gonzalez, Secretary  
TxDOT, Fort Worth 
 
Joe Atwood 
Hood County 
 
Melissa Baker 
City of Irving 
 
Micah Baker 
Dallas County  
 
David Boski 
City of Mansfield 
 
Shon Brooks 
City of Waxahachie 
 
Tanya Brooks 
Dallas Area Rapid Transit  
 
Daniel Burnham 
City of Arlington 
 
Farhan Butt 
City of Denton 
 
Brenda Callaway 
Rockwall County 
 
Travis Campbell 
TxDOT, Dallas 
 
Layne Cline 
City of Coppell 
 
Rob Cohen 
City of Southlake 
 
John F. Cordary, Jr. 
TxDOT, Fort Worth 
 
Jackie Culton 
City of Duncanville 
 
Clarence Daugherty 
Collin County 
 
Chad Davis 
Wise County 
 
Arturo Del Castillo 
City of Dallas 
 
Pritam Deshmukh 
City of Richardson 
 
Caryl DeVries 
City of Grand Prairie 
 
Greg Dickens 
City of Hurst 
 
Phil Dupler 
Trinity Metro 
 
Chad Edwards 
Trinity Metro 
 

Maritza Figy 
City of Dallas  
 
Eric Fladager 
City of Fort Worth 
 
Chris Flanigan 
City of Allen 
 
Austin Frith 
Denton County  
    Transportation Authority 
 
Gary Graham 
City of McKinney 
 
Tom Hammons 
City of Carrollton 
 
Ron Hartline 
City of The Colony 
 
Barry Heard 
Kaufman County 
 
Shannon Hicks 
Town of Addison 
 
Matthew Hotelling 
Town of Flower Mound 
 
John D. Hudspeth 
TxDOT, Dallas 
 
Jeremy Hutt 
City of Cleburne 
 
Thuan Huynh 
City of McKinney 
 
Joseph Jackson 
Tarrant County 
 
Joel James 
North Texas Tollway 

Authority 
 
William Janney 
City of Frisco 
 
Kelly Johnson 
North Texas Tollway 

Authority 
 
Major L. Jones 
City of Euless 
 
Michael Landvik 
City of Fort Worth 
 
Alonzo Liñán  
City of Keller 
 
Eron Linn 
Dallas Area Rapid Transit 
 
Clay Lipscomb  
City of Plano 
 
Paul Luedtke 
City of Garland 
 
Stanford Lynch 
Hunt County 
 

Chad Marbut 
City of Weatherford 
 
Alberto Mares 
Ellis County 
 
Wes McClure 
City of Mesquite 
 
Brian Moen 
City of Frisco 
 
Mark Nelson 
City of Richardson 
 
Jim O’Connor 
City of Irving 
 
Cintia Ortiz 
Parker County 
 
Alfredo Ortiz 
City of Dallas  
 
Dipak Patel 
City of Lancaster 
 
Martin Phillips 
City of Fort Worth 
 
John Polster 
Denton County 
 
Kelly Porter 
City of Fort Worth 
 
Tim Porter 
City of Wylie 
 
Elizabeth Reynolds 
City of Grapevine 
 
Jahor Roy 
City of Mesquite 
 
Greg Royster 
Dallas Fort Worth  
 International Airport 
 
Kathryn Rush 
City of Dallas 
 
David Salmon 
City of Lewisville 
 
Ryan Sartor 
City of Farmers Branch 
 
Brian Shewski 
City of Plano 
 
Randy Skinner 
Tarrant County 
 
Chelsea St. Louis 
City of Fort Worth 
 
Cheryl Taylor 
City of Bedford 
 
Caleb Thornhill 
City of Plano 
 
Dave Timbrell 
City of Garland 

Errick Thompson 
City of Burleson  
Press Tompkins 
City of Greenville 
 
Jennifer VanderLaan 
Johnson County 
 
Gregory Van Nieuwenhuize 
City of Haltom City 
 
Daniel Vedral 
City of Irving 
 
Caroline Waggoner 
City of North Richland Hills 
 
Jana Wentzel 
City of Arlington 
 
Robert Woodbury 
City of Cedar Hill 
 
Larry Wright 
City of Colleyville 
 
Jamie Zech 
TCEQ 
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