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Exhibit: 2026-01-18-EDO 

 

Resolution Recommending General Assembly Enactment of the Amended Bylaws of 
the North Central Texas Council of Governments 

 

No action was taken on this item. 

 

  















Exhibit: 2026-01-22-TR 

 

Resolution Approving NCTCOG General Counsel to Conduct Legal Review and 
Authorizing Funding for External Legal Assistance for Regional Transportation Council 
Support 

 

No action was taken on this item. 

 







RESOLUTION AUTHORIZING A CONTRACT WITH HNTB CORPORATION TO 
COMPLETE STEP 1 OF THE FEDERAL RAILROAD ADMINISTRATION’S CORRIDOR 

IDENTIFICATION AND DEVELOPMENT PROGRAM FOR THE FORT WORTH TO HOUSTON 
HIGH-SPEED RAIL CORRIDOR 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and nonprofit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and, 

WHEREAS, NCTCOG is a voluntary association of, by, and for local governments 
established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and, 

WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization 
(MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in 
accordance with federal law; and, 

WHEREAS, the Regional Transportation Council (RTC) serves as the MPO Policy 
Committee, comprised primarily of local elected officials, and is the regional transportation 
policy body associated with NCTCOG, and has been and continues to be a forum for 
cooperative decisions on transportation; and, 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of the federal air quality 
standard for ozone and NCTCOG is actively involved in the development and implementation of 
the State Implementation Plan for air quality; and, 

WHEREAS, Subtask 5.01 of the Fiscal Year (FY) 2026 and FY2027 Unified Planning Work 
Program (UPWP) for Regional Transportation Planning provides for conducting high-speed rail 
planning; and, 

WHEREAS, NCTCOG was awarded a $500,000 FY2022 Federal Railroad Administration 
(FRA) grant for Step 1 of the Corridor Identification and Development (Corridor ID) Program to 
develop a Service Development Plan scope, schedule, and budget for the Fort Worth to 
Houston (through Dallas) high-speed rail corridor; and, 

WHEREAS, NCTCOG initiated a Request for Proposals to hire a consultant to complete 
Step 1 of the FRA Corridor ID Grant Program for the Fort Worth to Houston high-speed rail 
corridor; and, 

WHEREAS, HNTB Corporation has been recommended by the Selection Committee to 
conduct Step 1 of the FRA Corridor ID Grant Program for the Fort Worth to Houston high-speed 
rail corridor; and, 

WHEREAS, NCTCOG has complied with federal and state regulations regarding contract 
and procurement proceedings; and,  

WHEREAS, FRA has approved NCTCOG’s request to extend the period of performance 
for the Step 1 funding agreement to April 30, 2026; and,  
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WHEREAS, on October 23, 2025, Executive Board meeting, Item 15 was tabled upon 
motion, second, and vote of 13 to 3 of the Executive Board; and, 

WHEREAS, on November 13, 2025, the Regional Transportation Council took action to 
request the Executive Board and direct the Project Team to proceed with the Federal Railroad 
Administration-led Corridor Identification and Development Program for Step 1: Scope of Work 
Development for the Fort Worth to Houston High-Speed Rail Corridor. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. A contract between NCTCOG and HNTB Corporation for Step 1 of the FRA 
Corridor ID Grant Program for the Fort Worth to Houston high-speed rail 
corridor in an amount not to exceed $400,000 be and is hereby approved, 
subject to the attached City of Dallas Council Resolution No. 26-0265. 

Section 2. The Executive Director or his designee is authorized to execute a contract 
with HNTB Corporation in the name of the North Central Texas Council of 
Governments to carry out the initiatives described herein. 

Section 3. This resolution shall be in effect immediately upon its adoption. 

______________________________________ 
Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on January 22, 2026. 

_____________________________________ 
Brandon J. Huckabee, Secretary-Treasurer  
North Central Texas Council of Governments 
County Judge, Erath County 

Amended Resolution, 
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COUNCIL CHAMBER

January 21.2026

WHEREAS, in February 2021, the city began development of a master plan for expansion
of the Kay Bailey Hutchison Convention Center: and

WHEREAS, on November 8,2022, Dallas voters approved a new two percent hotel
occupancy tax to fund expansion of the Kay Bailey Hutchison Convention Center and
improvement of certain facilities within Fair Park; and

WHEREAS, planned improvements at Fair Park following the November 8, 2022, election
include renovations to Cotton Bowl Stadium and Fair Park Music Hall; and

WHEREAS, the city is currently examining expansion of the city's streetcar system
including a connection to the M-Line Trolley and future connections to Fair Park, the
Dallas Zoo, Deep Ellum, Trinity Groves, and Lower Greenville; and

WHEREAS, on March 6, 2024, City Council was briefed on major downtown
transporlation initiatives including the Eddie Bernice Johnson Union Station, high-speed
rail, and expansion of the streetcar system; and

WHEREAS, City Council requested an economic impact study on the impacts of the
Dallas to Fort Wodh high speed rail alignment following the March 6,2024 briefing.

WHEREAS, on June 12,2024, City Council adopted Resolution No. 24-0876 stating that
except for streetcar expansion projects currently under consideration, City Council does
not support construction of any aboveground rail lines through the Downtown, Uptown,
and Victory Park areas of Dallas; and

WHEREAS, the North Central Texas Council of Governments (NCTCOG) applied for
Step 1 of the "Fort Worth to Houston High-Speed Rail Corridor" (Up to $500,000) and was
awarded the grant under lhe "FY22 Corridor ldentification and Development Program
Selections" as per Federal Railroad Administration's (FRA) announcement; and

WHEREAS, at the October 23,2025 NCTCOG executive board meeting, the board voted
to defer the decision to accept the grant with potential action during the January 22,2026
meeting pending the city of Dallas' consideration of this item; and

WHEREAS, at the November 13, 2025 meeting, RTC requested that the NCTCOG
executive board proceed with accepting step 1 of the Corridor lD program grant; and

WHEREAS, on January 8, 2026, The City of Dallas' Transportation and lnfrastructure
committee (TRNI) held a special-called meeting to discuss NCTCOG's step 1 of the FRA's
Corridor lD program with a specific discussion about the Dallas to Fort Wotlh segment of
the overall Fort Worth to Houston High Speed Rail (HSR) corridor
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Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Council reaffirms its position on aboveground rail lines as

stated in Section 1 of Resolution No. 24-0876, approved by the City Council on June 12,

2024, which reads as follows:

That, at this time, except for streetcar expansion projects currently under consideration,
City Council does not support construction of any aboveground rail lines through the
Downtown, Uptown, and Victory Park areas of Dallas.

SECTION 2. That City Council supports NCTCOG's acceptance of FRA's grant of
Corridor ldentification and Development Program for Step 1 : Scope of Work development
forthe Fort Worlh to Houston High-Speed Rail Corridor subject to the following conditions:

a. The scope and associated step 1 work of the corridor lD study considers a
family of multiple alignments that comply with Resolution No. 24-0876 dated
June 12,2024;

b. That the upgrade to the Trinity Railway Express be considered as part of the
evaluation; and

c. That any aboveground rail alignments do not go through city park land or
Subdistrict 1A of PD 714, as illustrated on the Exhibit A attached to this
resolution, including the proposed site for the Harold Simmons Park.

SECTION 3. The phrase "Central Business District" in Resolution No. 24-0876 has the
meaning of that phrase as defined in Dallas City Code Section 50-157 and is synonymous
to the word "Downtown."

SECTION 4. That this resolution shalltake effect immediately from and after its passage
in accordance with the Charter of the City of Dallas, and it is accordingly so resolved.

APPIROVED BY
CITY COUNCII-

JAN 2 1 2026
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