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NATIONAL COMMUNITY DEVELOPMENT WEEK

April 5-9 is National Community Development Week 

ÅThe purpose is to recognize the importance of the Community Development Block 

Grant (CDBG) Program and the HOME Investment Partnerships (HOME) Program 

through the U.S. Department of Housing and Urban Development (HUD). 

ÅThese programs provide affordable housing, public services, infrastructure, and other 

valuable resources to our community.

Today weõll go over the Texas CDBG program, NCTCOGõs Community Development 

programs, and other outside resources.



TEXAS DEPARTMENT OF AGRICULTURE
TEXAS COMMUNITY DEVELOPMENT BLOCK 
GRANT PROGRAM

ÅTexas Department of Agriculture (TDA) provides rural communities the tools needed to 

assist communities and their businesses in prospering.

ÅTDA administers the Texas Community Development Block Grant Program(TxCDBG) 

to assist small cities and rural communities by providing decent housing, suitable living 

environments,and expanded economic opportunities principally for persons of low- to 

moderate-income.

ÅTxCDBGfunds community projects such as utility infrastructure, disaster response, and 

unique local economic development projects.

https://www.texasagriculture.gov/GrantsServices/RuralEconomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG).aspx


TEXAS COMMUNITY DEVELOPMENT BLOCK 
GRANT (TXCDBG)

The primary objectives:

ÅDevelop viable communities by providing decent housing and suitable living environments

ÅExpand economic opportunities principally for persons of low- to moderate-income

Eligible Applicants:

ÅNon-entitlement* cities with a population under 50,000

ÅNon-entitlement* counties with a non-metropolitan population under 200,000 

*Non-Entitlement means a community is not designated as eligible for the entitlement portion of the 

federal Community Development Block Grant Program (CDBG). 

https://texasagriculture.gov/GrantsServices/RuralEconomicDevelopment/RuralCommunity

DevelopmentBlockGrant(CDBG)/About.aspx

https://texasagriculture.gov/GrantsServices/RuralEconomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/About.aspx


Non -Entitlement 

Communities in 

North Central 

Texas

https://www.nctcog.org/envir/public-works/community-development

https://www.nctcog.org/envir/public-works/community-development




Agenda ïEconomic Development District Board 4/8/2021

ÅWho is ALICE?

ÅHighlights from the 2020 ALICE Report for Texas

ÅCOVID-19

ÅEffects on Housing



8

Who is ALICE?

ÁAsset Limited, Income Constrained, 
Employed

ÁAbove Federal Poverty Level, below 
Household Survival Budget

ÁLow-wage jobs ïcashiers, health care 
workers, security guards, laborers, office 
administration

ÁNo savings:

ÁFor emergencies

ÁFor investing in the future ï
education, homeownership, 
retirement
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Overview

Over time, three trends are increasing:

ÅCost of living for ALICE households

ALICE Essentials Index 3.4% vs. CPI 1.8%

ÅWorker vulnerability - while wages stagnate

ÅNumber of ALICE households

Poverty remained flat at around 14%

ALICE in 2007: 21% of all households

ALICE in 2018: 30% of all households

Households by Income, Texas, 2018

Sources: ALICE Threshold, 2018; American Community Survey, 2018
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Å44% of households in TEXAS were already 

vulnerable

Å14% of households were in poverty

Å30% of households were ALICE

ÅThe number of ALICE households will 

increase 

ÅRising unemployment

ÅClosed businesses

ÅHalted production of goods/services

ÅInequalities are exacerbated by the pandemic

COVID-19 Crisis

Households by Income, Texas, 2018

Sources: ALICE Threshold, 2018; American Community Survey, 2018 
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ALICE Demographics

ÅHousehold Demographics 

ÅRelative total size and number of 

households below the ALICE 

Threshold

Sources: ALICE Threshold, 2018; American Community Survey, 2018 

Household Types by Income, Largest Groups, Texas, 2018
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ALICE Keeps the Economy Running

Source: Bureau of Labor Statistics, 2018ðOccupational Employment Statistics

Occupations by Wage and Type, Texas, 2018

Maintainers 

ÅBuild and repair infrastructure

ÅEducate and care for workforce

COVID-19 Impact

ÅMany Nurturer jobs critical now; 

workers vulnerable to illness

ÅMany Infrastructor jobs on hold, 

will take time to ramp back up

#EssentialALICE



The household survival budget 

for a family of 4 in Tarrant 

County is $6,225 each month.
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Single

Adult

Two 
Adults

Two Adults

Two School-Age Children

Two Adults

Two in Child Care

Single 
Senior

Two 

Seniors

Housing $798 $908 $1,142 $1,142 $798 $908 

Child Care $0 $0 $482 $1,373 $0 $0 

Food $259 $537 $896 $783 $220 $457 

Transportation $358 $530 $826 $826 $312 $438 

Health Care $194 $544 $809 $809 $534 $1,067 

Technology $55 $75 $75 $75 $55 $75 

Miscellaneous $193 $300 $468 $566 $219 $335 

Taxes $268 $407 $450 $651 $268 $407 

Monthly Total $2,125 $3,301 $5,148 $6,225 $2,406 $3,687 

Annual Total $25,500 $39,612 $61,776 $74,700 $28,872 $44,244 

Hourly Wage $12.75 $19.81 $30.89 $37.35 $14.44 $22.12 

Why Do So Many Households Struggle?
The cost of household basics outpaces wagesé

The Household Survival Budget reflects the bare minimum cost to live and work in the modern economy and includes 

housing, child care, food, transportation, health care, technology (a smartphone plan), and taxes. It does not include 

savings for emergencies or future goals like college or retirement. In 2018, household costs were well above the 

Federal Poverty Level of $12,140 for a single adult and $25,100 for a family of four. 
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TARRANT COUNTY ALICE DATA

ÅPopulation: 2,084,931

ÅNumber of Households: 722,473

ÅMedian Household Income: $66,063 (Texas Average: $60,629)

ÅUnemployment Rate: 4.7% (Texas Average: 4.9%)

Å25% of Tarrant County population lived in ALICE level.

ÅFort Worth ï44%

ÅArlington ï37%

ÅNortheast Tarrant ï27%

ÅALICE Project ïTexas
https://unitedforalice.org/county-profiles/texas



ALICE Project - Texas

Zip Code Total Households % Below ALICE Threshold

ZCTA5 76021 15,378 32%

ZCTA5 76022 5,722 39%

ZCTA5 76034 8,886 9%

ZCTA5 76036 8,483 31%

ZCTA5 76039 14,872 33%

ZCTA5 76040 11,478 44%

ZCTA5 76051 20,081 26%

ZCTA5 76052 7,209 15%

ZCTA5 76053 10,770 43%

ZCTA5 76054 4,371 21%

ZCTA5 76060 2,749 33%
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ALICE Measures Help Guide Policy

ÅHousehold Survival Budget ïcan be used as eligibility criterion for assistance

ÅEssential budget items highlight areas of need

ÅPercent below ALICE Threshold by geography ïareas to target assistance

ÅGroups that are disproportionately ALICE are more vulnerable to COVID-19 impacts ïby age, 

race/ethnicity, household type

ÅALICE families face additional expenses ïincreased health care costs, quarantine costs, food



19

The Benefits of Moving Towards Equity

Sources: ALICE Threshold, 
2018; American Community 
Survey, 2018; McKeever, 2018; 
National Association of State 
Budget Officers, 2019; Office of 
Management and Budget, 2019; 
U.S. Department of 
AgricultureðSNAP, 2019; Urban 
Institute, 2012
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ÅWhere We Live Matters

ÅFinancial Stability

ÅCurrent and Future Health

ÅLife Expectancy

ÅExposure to Violence

ÅAccess to Resources

ÅHousing and Transportation Costs

ÅEducational Opportunities

ÅFuture Economic Prosperity

Real Estate Relevance
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Housing Costs
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Benefits of Sufficient Income

ÅImpact on individuals and the community 

ÅCompanion to Consequences of 

Insufficient Household Income Report 

(www.UnitedForALICE.org/Consequences) 

http://www.unitedforalice.org/Consequences


www.UnitedForALICETX.org

www.unitedwaytarrant.org
Faye.Beaulieu@unitedwaytarrant.org

Faye Beaulieu
SVP, Community Investment Division
United Way of Tarrant County



Franklin Gothic Medium

North Central Texas 
Community of Governments 
Community Development Conference



Franklin Gothic Medium LISC
Our Model

LISC is an investor, capacity 
builder, convener and innovator.

Pool Public and 
Private Dollars

We raise funds from 
philanthropies, corporations 
and financial firms, federal, 
state and local governments 
and through the capital 
markets.

We also generate income 
from consulting, and lending 
services.

Work With 
Local Partners

Through a network of local 
offices and community-
based partners across the 
country, we provide grants, 
loans, equity and technical 
assistance.

We also lead advocacy 
efforts on local, regional 
and national policy.

Support People 
and Places

By investing in housing, 
businesses, jobs, schools, 
public spaces, safety, youth, 
health centers, grocery 
stores and more, we 
catalyze opportunities in 
communities nationwide.



Franklin Gothic Medium
Rural Definition

Where we work makes us unique.

Primarily communities with a

population size at or below 

50,000

Distancefrom a metro area

and limited range of 

economic activities.

Under-invested communities 

with limited overall local 

resources and federal 

funding.



Franklin Gothic Medium The LISC Rural Promise

In 2020 our OneLISC 
organization launchedthe 
LISC Rural Promise, a call to 
elevate impact in rural 
America by 20 percent over 
the next three years.

We believe this kind of equity
is an imperative for our 
country to thrive.



Franklin Gothic Medium Rural LISCõs Pillars



Franklin Gothic Medium How Our Workforce 
Programs Work 
Together

Our programs can work together or separate. Depending on the 
existing workforce development programs in a community, Rural 
Works, Bridges to Career Opportunities, and Financial Opportunity 
Centers can help fill any gap that exists. 

Hereõs how they can work together if all three are offered through one 
of our local CBOs: 

Å Identifies employer needs to 

support employeeõs path to 

employment

ÅSupports the development of  

Career Pathways for clients

ÅEquips communities with tools 

to support employers, training 

partners, and workforce 

ÅUnderemployed

ÅLow-skill 

ÅExtensive barriers

ÅMotivated

ÅDetermined 

ÅProvides 

contextualized 

math and literacy 

training specific 

to interested 

career pathway

ÅProvides soft-

skills training

Å1:1 Financial 

& Employment 

Coach

ÅAddresses 

barriers

ÅEnsures Occupational 

Training programs are 

directly aligned with 

what local employers 

need/want

ÅEnsures there are jobs 

available for trainees 

after graduation

ÅLong-term Support

Å1:1 Financial & 

Employment 

Coaching 

ÅSupport of career 

pathways 

Quality Job 

Placement & 

Retention



Franklin Gothic Medium Contact

Caitlin Cain, 

LISC Vice President/Rural LISC Director

C 504.343.9585 

E ccain@lisc.org

Evelyn McKinney 

Rural LISC Program Officer

C 419.704.6604

E emckinney@lisc.org

lisc.org/rural



2021

Community 
Development Week



Business Survey
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Launched: 

March 26, 2020:

March 17, 2020

1,189 responses



Messaging & Communication



BUSINESSES
HealthCare Services

Essential Government Functions

Essential Crit ical Infrastructure as defined by  

the Department of Homeland Security*

Essential Retail - including Grocery Stores and

Restaurants for take-outonly

Providers of BasicNecessities to Economically

Disadvantaged Populations

Essential Services to Maintain Operations

of Residences such as plumbing,roofing,and

electrical services 

News Media

Financial Institutions

ChildcareServicesfor essential workersonly

Places that Maintain LiveAnimals (closedto

the public)

Construction

Funeral Services limited to ten attendees 

Worship Services (closedto thepublic)  

Commercial and Residential MovingServices

Below is a li st or examples of non-essential businesses

that areclosed:

Barber Shops, Nail Salons, and Hair Salons

Spas, Massage Parlors, Tanning Salons,

Estheticians and Related Personal Care

Businesses

Bars, Lounges, or Taverns

Commercai l Amusement and Entertainment  

Establishments, Theaters

Gyms, Fitness Classes, Yoga and Personal 

Training Facilities

Tattoo and Piercing Parlors

Residential Meeting Spaces and Event Centers 

Hotel Meeting Spaces and Ballrooms

Outdoor Plazas and Markets

Note: These are just examples. All businesses Ih a!are not 

considered"Essential Businesses " are closedlo the   public 

but may perform limited functionsspecifica lly allowed in

the City's declaration.

Treat this as an extended Spring Break vacation . Treat this as the public health crisis that it is, and act accordingly .

Gather in social group s for any reason. Only gather with members of your household.

Use public park spaces as agathering place.
Use public park spaces as an outlet for mental and physical health, 

practicing social distancing from those around you at all times.

Invite over a group of friends to catch up. Plan a video or phone conferencehangout to catch up with your friends virtually.

Attend a gathering of your neighbors. Check in on your on neighbors by calling or messaging them online.

Gather together with a group of any size  

to go to the park together.

Go to the park with members of your family unit only, while 

practicing social distancing from others.

Visit the grocery store every day.
Send one member (if possible) of your household to the grocery store 

to pick up essentials once a week.

Gather with a group outside of your  

household for dinner.

Support local businesses by ordering take-out or delivery from restaurant 

to enjoy at home with your household.

Do not gather in groups of any size. Stay home as much as possible.

D AI L Y SOCIAL MEDIA  

U PD A TE S W IT H

FORT W ORTH

Join theCity of Fort Worth every dayat 6pm

on:

ÅFacebook:

ÅFort Worth City Hall (Cityof Fort  

Worth)

ÅBetsy Price

ÅFort Worth Fire Department

ÅFort Worth Polic e Department

Hear updates on COVID-19

opera ti ons

ÅThe Mayor, the City's Public Health  

Director, FireChief or the Police  

Chief will be answering questions  

and providing daily updates

GovernorAbbott Executive Order GA-29"Useof FaceCovering"FAQ

WhatDoes theExecutive Order State?

That beginning July 3, 2020 (12:01PM) everyperson;n Texasshall weara face covering over the nose and mouth wheninside a public 

building/space or whenin anoutdoor public space wheremaintaining six feet of social distancing from anotherperson (not from the

samehousehold) is not feasible. This meansthat you need to wear amask bothIndoors and outdoors if you'renot six feetfromanother

person.

Whenis it Okay toNot Wear aMask?

Ålfyouareyoungerthan 10yearsofage

ÅIf you have amedical condition or disability that prevents you from wearing a facecovering

ÅIf you're consuming food or drink; you're exerc;s1ng outdoors; you're in a swimming pool (lake or similar body of water); you're 

voting (but ifs strongly encouraged); you're obtaining a service that requires temporary access to your face such as visiting a bank 

or a security screening; you're giving a speech to anaudience;you'reactively providing or obtaining accesstoreligious worship (but 

it'sstrongly recommended)

Wha t's thePenaltyor Fine for Not WearingaMask?

There will be a verbal or written warning for a first time violation of the face-coveringrequirement. A second violation is a fine that will 

not exceed $250.Any violation after that will be$250 for eachviolation. Thereis no errest or )Áail-time penalty for violation of the face-

covering requirement.

AreGatherin gs of 10 or MorePeople Allowed?

The Governoralso signed a Proclamation onJuly 2, 2020prohibiting people from gather;ng in groups of more than 10 people. The 

groups of10 people must ma;nrainsocialdistancing practices as well

Howlong is this InEffect?

There isno end date on eilher the Face CoveringRequiremefll (GA-29) or the Jimited gathering size. It will be de/ermined by the Governor 

when these restrictionsand requiremefllswill belif!ed in response to theCOVID-19pandemic.
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Are !IOU a l,usinesslooking /or resources& information al,out COVID-19?

FortWorthTexas.gov/ COVI D-19/ Busi ness-Resources

Not .sure i/ y o u r b u s i n essis esse.nt ialus non-essen ti a l?

FortWorthTexas.gov/ COVI D-19/ Busi ness-Resources

Are !IOU lookingfor a new jol,? Workforce Solutions 'Jol,s Now page

WorklorceSol utions.net / #jobs now

Do!IOU need help filing for unemplo! lment? Texas Workforce Commission

TWC.Texas.gov/ News/COVI D-19-Resources-Job-Seekers

Are !IOU looking /or help with Care'.. Act & Smal l BusinessAssistanceloans?

TarrantSBDC.org

FortWo rth .Score .org

Want to .support y o u r local res t a u ra n t s & c rea t i u es?

FortWo rt h.com

Want to sta!I up to date on euent updates and postponements?

FortWorth.com

If you're anen t rep ren eu r o r s m a l l bus inessand n eed laelp witlt w#ta  t 'sn e r t ?

Sparkyard.co

Need toolsand resourcesfor HR? 

FortWorthTexas.gov/ COVI D-19/ Business-Resources 

FortWorthChamber.com

Recur.soscomerciales en apanol?La C a m a ra Je Comerica H i sp a n a Je Fort Worth

FWHCC.o,g

Fort Worth Metropol i tan Black Chaml,er of Commerce BusinessResources

FWMBCC.org



The Small BusinessPaycheckPro tec t io n Program (PPP), a provis io n of the CARESAct, prov id es

small businesseswit h enough f und s to pay up to eig ht weeks of payroll costs, i nclud i ng benefits .

T hesefunds come in the form of loansthat may bef ully forg iven when used for payroll costs,

interest on mort gages1 rent,and utilities.

FORTWORTH

Dec. 21, 2020

Dear Restaurant/Bar Owners and Operators:

During the holidays, we strongly urge bars/restaurants to comply with Governor Abbott's 

Executive Order GA-32. While MOST establishments are in compIiance or operating near

compliance, there are stilI too many establishments operating in violation of the Governor's 

Order. Unfortunately, some establ ishmentsare making NO attempt to comply.

Bars that have more than 51% oftheirgross sales in alcoholic beverages and do not possess a 

food and beverage licensefromTABC are prohibited from offeringon-premisesservices;  

however, drive-thru, pickup and delivery options for food and drink remains allowed to the 

extent permitted byTABC.

To apply contact your financial i nst i t ut ion orfind your nearest PPP lender by visiting SBA.gov/ loca l- ass ist ance . You can  also 

visit the Tarrant Small Business Development Center at Tarra ntSBDC.org. If your business has been affected by the COVID-tg 

outbreak,visit FortWorthTexas.gov/ COY I D-19/ Business-Resourcesfor additional resources.

LOAN FORGIVENESS:
PPP borrowers are eligble for 

loan forgiveness for the 

following expenses: ÅPayroll

Costs

ELIGIBLE
PARTICIPANTS

Small Businesses{500   employees or less)

SoleProprietors 

Independent Contractors 

Self-Em ployedIndividuals 

Nonprofit O rgani zatio ns  

Veterans Organizations 

Tribal BusinessConcerns

LOAN 
TERM S

2 yearsmax imum loan term

1% maxi mum interest rate

Mortgage Rent Utility

Interest Payments ÅPayments ÅPayments

USE PPP LOANj]J PROCEEDS TO

PAY FOR

Payroll costs

Group healthcare benefits 

during the coveredperiod, 

including paid sick, medical,  

or family leave, andinsurance 

premiums

Employeesalaries, 

commissions, or similar 

compen sations

Payments of mortgageinterest  

(excluding principal)

Rent 

Utilities

Intereston any other debt  

obligations that were incurred 

during the coveredperiod

M AXIM UM PPP
LOAN AM OU NT *
Total the follow ing:

Å
Incurred overa

one year period

(12 weekperiod

for seasonal

employees)

*Not to exceed$10 million

FORTWORTH TEXAS.GOV/COVID-19/ BUSI NESS-RESOU RCES

To assist with compIiance, we have highlighted some best practices below for the businesses 

that may remain open (below 51% alcohol sales):

Å Encourage individuals in Iines to wear masks while waiting on sidewalks. You are 

responsiblefor ensuring masks are worn and social distancing is maintained on private 

property. You will setthe expectations early.

Å Establishments that greet customers at the door, require mask wearing for entrance,

explain mask wearing requirements (must wear while not seated) and that consistently 

enforce mask wearing inside the establishment, have fewer violations overall.

Å Patrons at bar/restaurants may eat or drink only while seated. Patrons can not drink or eat 

while standing, walking or dancing. Masks must be worn while not seated.

Å Social distancing protocols followed at all times.

Å Group size is limited to 10 individuals including at tables.

Å Table service is provided, which resuIts in greater compliance. When establishments offer 

walk-up bar service, it results in major repeat violations almost 100% of the time. This 

includes congregating around the bar, not wearing a mask, standing in groups drinking or 

more people drinki ngthan there are tables and chairs available.

Additional recommendations can be found at www.open .t exas,gov . Please work with your staff

and patrons to adhere to the Executive Order. Please call us at 817-392-7255 if you have 

questions.

With best wishes foryou r health and safety,

Wyndie Turpen

Code Compliance Superintendent

CODE COMPLIANCE DEPARTMENT

Consumer Health Di\isiai

The City ofFort Worth* 818 Missouri Avenue, Room 150* Fort Worth, Texas 76104

817 - 392 - 7255* Fax 817 - 392 - 37132



https://www.fortworth.com/staystrong/

http://www.fortworth.com/staystrong/
http://www.fortworth.com/staystrong/
http://www.fortworth.com/staystrong/


PPE Distribution





Funding
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..If 
PROTECT 
THE FORT

PROVIDING PPE TO LOCAL BUSINESSES

ReimagineTarrant County 

Rebuilding a Stronger Community

The C0VI 0-19pandemic had a devasling impacl on our 

communit y.we are committed 10supporiing Tarranl County 

lhrough long-lermrecovery efforts.

Please lak e a moment lo reimagine ahealthier and more vibrant 

Tarrant Counly,Ihen join us in rebuilding a stronger community.

Donate now to our new Rebuild Tarrant Coun1y Fund.

FORT WORTH

United Way
of Tarrant County
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