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The meeting agenda, presentation, and handouts are 
located: NCTCOG - Upper Trinity River Basin Coordinating 
Committee

Welcome and Introductions
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https://nctcog.org/envir/committees/upper-trinity-river-basin-coordinating-committee
https://nctcog.org/envir/committees/upper-trinity-river-basin-coordinating-committee
https://nctcog.org/envir/committees/upper-trinity-river-basin-coordinating-committee
https://nctcog.org/envir/committees/upper-trinity-river-basin-coordinating-committee


Click the link below or scan 
the QR code to record your 
attendance: 
https://forms.cloud.microsoft
/r/TaxfHWpCGr

Meeting Attendance
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https://forms.cloud.microsoft/r/TaxfHWpCGr
https://forms.cloud.microsoft/r/TaxfHWpCGr
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UTRB-CC Overview



Purpose: gather stakeholders to share information, 
successes, challenges, and updates on projects that 
impact water quality and bacteria

Schedule: meets twice a year, features a member or 
topic presentation and project update/roundtable 
session

The UTRB-CC is supported by the NCTCOG TMDL Program

UTRB-CC Overview
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Project Updates
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Project Updates
City of Arlington
City of Dallas
City of Fort Worth
City of Grand Prairie
City of Irving
City of Plano

 North Texas Municipal Water District
 Tarrant Regional Water District
 Texas A&M AgriLife
 Trinity River Authority
 Upper Trinity Regional Water District
Other Stakeholders 
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Annual TMDL Coordinating Committee Meeting: June 24, 
2026 at 9:30 AM, NCTCOG Offices
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NCTCOG TMDL  Updates

https://www.addevent.com/event/pprfnqfhx54l
https://www.addevent.com/event/pprfnqfhx54l


Upcoming Meetings:
 Stormwater Public Education Task Force: April 8, 2026 at 10:00 AM, NCTCOG Offices 
 Construction + Post-Construction Task Force: April 14, 2026 at 11:45 AM, NCTCOG Offices
 iSWM Implementation Subcommittee Meeting: April 14, 2026 at 1:30 PM, NCTCOG Offices
 Wastewater And Treatment Education Roundtable: April 16, 2026 at 10:00 AM, Chris W. Burkett 

Service Center
 Water Resources Council: April 22, 2026 at 10:30 AM, NCTCOG Offices
 Joint Pollution Prevention/Illicit Discharge Detection & Elimination Task Forces: June 3, 2026 at 

10:00 AM, NCTCOG Offices 
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NCTCOG Updates

https://www.nctcog.org/envir/events
https://www.nctcog.org/envir/events
https://www.nctcog.org/envir/events
https://www.addevent.com/event/pwgw5dm95vwg
https://www.addevent.com/event/pwgw5dm95vwg
https://www.addevent.com/event/xkbt2l5yg23l
https://www.addevent.com/event/xkbt2l5yg23l
https://www.addevent.com/event/xkbt2l5yg23l
https://www.addevent.com/event/xkbt2l5yg23l
https://www.addevent.com/event/1fv6kty6wtdr
https://www.addevent.com/event/1fv6kty6wtdr
https://www.addevent.com/event/1fv6kty6wtdr
https://www.addevent.com/event/jhftvq7g2k46
https://www.addevent.com/event/jhftvq7g2k46
https://www.addevent.com/event/WD26239756
https://www.addevent.com/event/WD26239756
https://www.addevent.com/event/cfv7v41m4jk0
https://www.addevent.com/event/cfv7v41m4jk0




2026 South Central Climate Resilience Forum, San Antonio, TX
Texas Water Conference 2026, San Antonio, TX
Texas Freshwater Mussel and Inland Fish Workshop, San Marcos, TX
TCEQ Trade Fair, Austin, TX
NCTCOG Annual Public Works Roundup, Hurst, TX
APWA Public Works Expo, Houston, TX
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Upcoming Events

https://www.sccrf.org/
https://www.sccrf.org/
https://www.txwater.org/?utm_id=23514519100&campaignid=23514519100&adgroupid=&creative=&matchtype=&network=x&device=c&keyword=&gad_source=1&gad_campaignid=23514542587&gbraid=0AAAAA93dJGczGPpMJG48mW1W5KBduldxV&gclid=CjwKCAiAtLvMBhB_EiwA1u6_PmY3HlCZlSXYV315KwWTb9GDGP-1zauvd3lm5S97gw611pY0yRFAeBoCd4QQAvD_BwE
https://www.txwater.org/?utm_id=23514519100&campaignid=23514519100&adgroupid=&creative=&matchtype=&network=x&device=c&keyword=&gad_source=1&gad_campaignid=23514542587&gbraid=0AAAAA93dJGczGPpMJG48mW1W5KBduldxV&gclid=CjwKCAiAtLvMBhB_EiwA1u6_PmY3HlCZlSXYV315KwWTb9GDGP-1zauvd3lm5S97gw611pY0yRFAeBoCd4QQAvD_BwE
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.distancelearning.txst.edu%2Fcontinuing-education%2Ffish-mussel-id.html__%3B!!Dkmq4m1a6wzmTA!bhLKbtXclVoZ2_WqUhJZ-KfhSLDW28wDtHgPwuX8YlMxui1F-WssffNy1dKSgsl7j7uzuNZaQHEe-_RAFTcItROtiCk%24___.YzJlOm5jdGNvZzpjOm86Zjc5YzVkMGY2Mjk4YjJjOTI2ZmQ5MzQ2OWM3ZTJlZDQ6Nzo3NTFkOjYxMjk0NTY2ZWE5YzgxODQ4ZGYzZGMyMTQ2MDkxNGU2MDlkYWYwM2M2YTA1ZjY3ZDY4MzgyNDMzM2NiMjBiMTY6aDpUOkY&data=05%7C02%7CJDouglas%40nctcog.org%7C3db70f0f4b86447b05c108de6f2b989c%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639070430214462534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1%2F2rCRCgPFR7Ed9imb7WtRJGoGEr4SpqgLLBhbFomvU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.distancelearning.txst.edu%2Fcontinuing-education%2Ffish-mussel-id.html__%3B!!Dkmq4m1a6wzmTA!bhLKbtXclVoZ2_WqUhJZ-KfhSLDW28wDtHgPwuX8YlMxui1F-WssffNy1dKSgsl7j7uzuNZaQHEe-_RAFTcItROtiCk%24___.YzJlOm5jdGNvZzpjOm86Zjc5YzVkMGY2Mjk4YjJjOTI2ZmQ5MzQ2OWM3ZTJlZDQ6Nzo3NTFkOjYxMjk0NTY2ZWE5YzgxODQ4ZGYzZGMyMTQ2MDkxNGU2MDlkYWYwM2M2YTA1ZjY3ZDY4MzgyNDMzM2NiMjBiMTY6aDpUOkY&data=05%7C02%7CJDouglas%40nctcog.org%7C3db70f0f4b86447b05c108de6f2b989c%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639070430214462534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1%2F2rCRCgPFR7Ed9imb7WtRJGoGEr4SpqgLLBhbFomvU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.distancelearning.txst.edu%2Fcontinuing-education%2Ffish-mussel-id.html__%3B!!Dkmq4m1a6wzmTA!bhLKbtXclVoZ2_WqUhJZ-KfhSLDW28wDtHgPwuX8YlMxui1F-WssffNy1dKSgsl7j7uzuNZaQHEe-_RAFTcItROtiCk%24___.YzJlOm5jdGNvZzpjOm86Zjc5YzVkMGY2Mjk4YjJjOTI2ZmQ5MzQ2OWM3ZTJlZDQ6Nzo3NTFkOjYxMjk0NTY2ZWE5YzgxODQ4ZGYzZGMyMTQ2MDkxNGU2MDlkYWYwM2M2YTA1ZjY3ZDY4MzgyNDMzM2NiMjBiMTY6aDpUOkY&data=05%7C02%7CJDouglas%40nctcog.org%7C3db70f0f4b86447b05c108de6f2b989c%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639070430214462534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1%2F2rCRCgPFR7Ed9imb7WtRJGoGEr4SpqgLLBhbFomvU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.distancelearning.txst.edu%2Fcontinuing-education%2Ffish-mussel-id.html__%3B!!Dkmq4m1a6wzmTA!bhLKbtXclVoZ2_WqUhJZ-KfhSLDW28wDtHgPwuX8YlMxui1F-WssffNy1dKSgsl7j7uzuNZaQHEe-_RAFTcItROtiCk%24___.YzJlOm5jdGNvZzpjOm86Zjc5YzVkMGY2Mjk4YjJjOTI2ZmQ5MzQ2OWM3ZTJlZDQ6Nzo3NTFkOjYxMjk0NTY2ZWE5YzgxODQ4ZGYzZGMyMTQ2MDkxNGU2MDlkYWYwM2M2YTA1ZjY3ZDY4MzgyNDMzM2NiMjBiMTY6aDpUOkY&data=05%7C02%7CJDouglas%40nctcog.org%7C3db70f0f4b86447b05c108de6f2b989c%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639070430214462534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1%2F2rCRCgPFR7Ed9imb7WtRJGoGEr4SpqgLLBhbFomvU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.distancelearning.txst.edu%2Fcontinuing-education%2Ffish-mussel-id.html__%3B!!Dkmq4m1a6wzmTA!bhLKbtXclVoZ2_WqUhJZ-KfhSLDW28wDtHgPwuX8YlMxui1F-WssffNy1dKSgsl7j7uzuNZaQHEe-_RAFTcItROtiCk%24___.YzJlOm5jdGNvZzpjOm86Zjc5YzVkMGY2Mjk4YjJjOTI2ZmQ5MzQ2OWM3ZTJlZDQ6Nzo3NTFkOjYxMjk0NTY2ZWE5YzgxODQ4ZGYzZGMyMTQ2MDkxNGU2MDlkYWYwM2M2YTA1ZjY3ZDY4MzgyNDMzM2NiMjBiMTY6aDpUOkY&data=05%7C02%7CJDouglas%40nctcog.org%7C3db70f0f4b86447b05c108de6f2b989c%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639070430214462534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1%2F2rCRCgPFR7Ed9imb7WtRJGoGEr4SpqgLLBhbFomvU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.distancelearning.txst.edu%2Fcontinuing-education%2Ffish-mussel-id.html__%3B!!Dkmq4m1a6wzmTA!bhLKbtXclVoZ2_WqUhJZ-KfhSLDW28wDtHgPwuX8YlMxui1F-WssffNy1dKSgsl7j7uzuNZaQHEe-_RAFTcItROtiCk%24___.YzJlOm5jdGNvZzpjOm86Zjc5YzVkMGY2Mjk4YjJjOTI2ZmQ5MzQ2OWM3ZTJlZDQ6Nzo3NTFkOjYxMjk0NTY2ZWE5YzgxODQ4ZGYzZGMyMTQ2MDkxNGU2MDlkYWYwM2M2YTA1ZjY3ZDY4MzgyNDMzM2NiMjBiMTY6aDpUOkY&data=05%7C02%7CJDouglas%40nctcog.org%7C3db70f0f4b86447b05c108de6f2b989c%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639070430214462534%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1%2F2rCRCgPFR7Ed9imb7WtRJGoGEr4SpqgLLBhbFomvU%3D&reserved=0
https://www.tceq.texas.gov/p2/events/etfc/etf.html
https://www.tceq.texas.gov/p2/events/etfc/etf.html
https://nctcog.org/envir/public-works/annual-public-works-roundup
https://nctcog.org/envir/public-works/annual-public-works-roundup
https://texas.apwa.org/pwx-2026-2/
https://texas.apwa.org/pwx-2026-2/


Roundtable
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 Interest in a cooperative purchase of 
Texas Stream Team testing kits?

 Interest in regional Texas Stream Team 
training?

13

Programmatic Inquiries



Special Presentation:

Bardia Heidari, Ph.D., P.E.
Research Scientist, Texas Water Resources Institute 
(TWRI)
Texas A&M AgriLife Research
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Bardia Heidari, PhD, PE, Texas A&M AgriLife

b.heidariharatmeh@ag.tamu.edu

Fouad Jaber, Ph.D., P.E., Texas A&M AgriLife

fouad.jaber@ag.tamu.edu

VILLAGE CREEK-LAKE ARLINGTON 

WATERSHED BIORETENTION CELLS-

COMMUNITY ENGAGEMENT OPPORTUNITY

Apr 7th 2026  

Funding for the Arlington Project is provided by the United States 

Environmental Protection Agency under assistance agreement 

582-24-50224 to Texas Commission on Environmental Quality.  1

mailto:b.heidariharatmeh@ag.tamu.edu
mailto:fouad.jaber@ag.tamu.edu


Agenda

Background on watershed 
management

Project information 

Rain garden information, 
design, and tour

1

2

3

2



Urban vs Natural Hydrology

3

Background on Watershed Management



Why is Stormwater a Concern?

4

Background on Watershed Management



Why is Stormwater a Concern?
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Background on Watershed Management



Bacteria Impairment E. coli

• Impacted by urbanization

• Pets as one of main sources

• Impacts:
⚬ Listed as impaired waters

⚬ Spread of disease among both 
humans and animals

⚬ Closing recreational waters

⚬ Cost of treating drinking water

⚬ Habitat degradation

⚬ Decline in abundance and 

biodiversity
Credit: USEPA
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Background on Watershed Management



• Rain garden-bioretention areas

• Porous pavements

• Bioswales

• Rainwater harvesting

Blue -Green Infrastructure/ 
Nature -based Solutions
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Background on Watershed Management



Rain garden -bioretention areas

Rain gardens: 

mulched vegetated depression designed to capture and 

infiltrate a portion of surface stormwater runoff

Bioretention cells: 

a sophisticated rain garden, usually involving the removal of 

native soil that is replaced with a high infiltration engineered 

soil mix. Bioretention areas often include a perforated pipe 

midway through the total depth

8

Background on Watershed Management



Rain GARDEN BENEFITS
• Reduce the volume and speed of water flowing into storm drains, streams, and rivers→ 

prevent flooding, erosion, and damage to natural waterways

• filters contaminants such as phosphorus, sediments, fertilizers, and other chemicals → 
improves water quality and the health of local ecosystems

• Support biodiversity by providing habitat for a variety of wildlife, including pollinators 

such as bees and butterflies

• climate resilience moderate temperature extremes in urban environments, reducing the 

urban heat island effect, and increasing soil moisture retention

• Aesthetic and social benefits
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Background on Watershed Management



Village Creek - Lake Arlington
Watershed

• Lake Arlington is primarily fed by 

Village Creek

• Services drinking water to the city of 

Arlington and much of the eastern 

portion of Tarrant County

⚬ ~ 400,000 residents as of 2016

• Recreational use for boating and 

fishing
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Project Information



Village Creek - Lake Arlington (VCLA)

Water quality issues

• Village Creek first listed with bacteria (E. 
coli) impairment in 2010

• Lake Arlington concerning levels of 

Chlorophyll-a starting in 2006 and levels 

of nitrate in 2012

• Development of watershed protection 

plan (WPP) for the area, accepted by 

EPA in 2019

⚬ Best management practices (BMPs)

⚬ Up to 4 Bioswales/rain gardens ($50,000 

budget)
11

Project Information



BGI Implementation for VCLA
Motivation & Objectives:

• E. coli  loading in Lake Arlington

• The project implements the WPP by installing 

the select best management practices (BMPs) 

specifically BGI.

BMP, planning, design 
and construction 

BMP effectiveness 
monitoring 

Outreach and 
education

Load reduction 
estimate

Village Creek Lake Arlington
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Project Information



• Reduced land parcels by code type suitable to WPP identified 

areas like parks, parking, vacant, etc. (4,014 sites)

• Data downloaded within the project area (108,687 sites)

• Reduced by project area and size (134 sites)

• Reduced to parcels 

by BGI suitability 

from site 

visits (4 sites)

• Reduced by Google Earth 

Imaging and City of Arlington 

input for BGI suitability (13 sites)
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Project Information



• Project area and the candidate 
locations to implement bioretention

• Site A 

• Site B

• Site C

• Site D

14

A

B

C

D

Project Information



• Flood zone areas
• Relative E.coli contributions
• Demographic Index
• Percent of population that are over 

64
• Percent of population education is  

less than a high school degree
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A

B

C

D

Project Information



1

2

4

3

Feel free to write down the rankings next to the sites 

The aggregate scores/ ranks will be updated automatically with input from participants

0 0.1 0.2 0.3 0.4 0.5

Site A

Site B

Site C

Site D

Score

Site Ranking Based on Survey 1
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Project Information



1

4

2

3

The aggregate scores/ ranks will be updated automatically with input from participants Feel free to write down the rankings next to the sites 

0 0.2 0.4 0.6 0.8 1

Site A

Site B

Site C

Site D

Score

Site Ranking Based on Survey 2
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• Project area and the candidate 
locations to implement bioretention

• Site A: Richard Simpson Park

• Site B: Bowman Springs Park

• Site C: Roadside ditch near trail @ 

Bowman Springs Rd/Falcon Lake Dr

• Site D: Marti Van Ravenswaay Park

A

B

C

D
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1

4

2

3

1

2

4

3
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• Project area and the candidate 
locations to implement bioretention

• Site A: Richard Simpson Park
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• Project area and the candidate 
locations to implement bioretention

• Site A: Richard Simpson Park
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• Project area and the candidate 
locations to implement bioretention

• Site C: Roadside ditch near trail @ 

Bowman Springs Rd/Falcon Lake Dr
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• Project area and the candidate 
locations to implement bioretention

• Site C: Roadside ditch near trail @ 

Bowman Springs Rd/Falcon Lake Dr
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Rain GARDEN DESIGN

• Catchment area estimation

• Runoff volume estimation

• Volume per square foot calculation

• Calculating the size 

28

Rain garden information, design, and tour



Rain GARDEN DESIGN
• For clay soil, use a mix of 50 percent yard waste compost, 25 percent native soil and 25 

percent expanded shale (or similar material). For sandy soils, use a 50 to 75 percent native 

soil and 25 to 50 percent compost mix. 

• Add 2 inches of mulch, preferably well-aged shredded hardwood.

• Build the rain garden to hold 6 to 9 inches of water over the top of the soil 

• Assuming that the gravel and soil are 30 percent pore space, calculate the depth of water the 
rain garden will hold at full capacity. One and a half feet of expanded shale/clay/compost mix 
with a 30 percent pore space will hold 5.4 inches of water.

• Add the 6 inches of standing water on top of the raingarden soil for a total water depth of 15 
inches

• Volume per square foot calculation

• Calculating the size 
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Rain garden information, design, and tour



Rain GARDEN Plant selection

• Plant palette has grown as rain garden soils 
have improved

• Natives are good

• Avoid invasives and ‘spreaders’

30

Rain garden information, design, and tour

Botanical Name Common Name Height/Width (max)

Carex Blanda Creek Sedge 1 ft/1 ft

Carex Perdendata Webberville Sedge 1 ft/10 ft

Eryngium yuccifolium Rattlesnake Master 5ft/3 ft

Marsilea macropoda Dwarf Water Clover 0.5 in./ 0.25 in.

Muhlenbergia capillaris Gulf Coast Muhly 4 ft/4 ft

Achillea millefolium Yarrow 1 ft/1 ft

Acorus calamus Sweet flag 4 ft/2 ft

Alstroemeria pulchella Peruvian 3 ft/3 ft

Aquilegia hinckleyana Texas columbine 12 in./12 in.

Asclepias tuberosa Butterfly weed 2 ft/2 ft

Aspidistra elatior Cast iron plant 24 in./24 in.

Amorpha fruticosa False indigo 5 ft to 10 ft/

Baptisia australis Blue false indigo 3 ft/3 ft

Calyptocarpus vialis Horseherb 4 in./18 in.

Canna generalis Canna 2 ft to 6 ft

Coreopsis verticillata 
‘Moonbeam’

Moonbeam coreopsis 18 in./18 in.

Dichondra argentea ‘Silver 
Falls’

Silver falls 2 in./4 in.



Rain GARDEN DESIGN Maintenance
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Rain garden information, design, and tour

Rain garden is Low Maintenance…

…but not NO maintenance



Rain GARDEN Maintenance
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Rain garden information, design, and tour

• Visit site within 24 hours of 1 
inch rain event (avg 11-12 
/yr)

• If water is still ponded site has 
clogged

• Action needed 

• Do this once or twice per year



Curb Cut
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Rain garden information, design, and tour



Plant Density
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Rain garden information, design, and tour

Keep it open!



Rip rap
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Rain garden information, design, and tour



Clogged outlet
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Rain garden information, design, and tour



Example RAIN GARDEN Maintenance Task Schedule
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Rain garden information, design, and tour

Task Frequency Maintenance Notes

PRUNING 1 – 2 times/yr
Nutrients in runoff often cause bioretention 

vegetation to flourish

MOWING 2 – 12 times/yr
Frequency depends upon location and desired 

aesthetic appeal

MULCH REMOVAL Once every 2 – 3yrs

Mulch accumulation reduces available water 

storage volume. Removal of mulch also 

increases infil. rate

WATERING
Once every 2 -3 days for first 

few months. Seldom after establishment

During droughts, watering after initial year 

may be needed

FERTILIZATION Once initially

REMOVE AND 

REPLACE DEAD PLANTS
Once per year

>10% of plants may die, survival rates increase 

over time

MISCELLANEOUS Monthly
Trash collection, spot weeding, 

removing mulch from overflow



Lessons learned 
Collaboration 

• Reach out to potential collaborators from the beginning and keep communicating

• Issues will be discovered so keep an open mind for revision and pivots 

• Utilize your network 

Design

• It is fine to overdesign and adjust as needed 

• Plants need care even before planting 

• Plan for redundancy and setbacks 
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Next Steps
• Educational sign installation and publishing the webpage

 

• Monitoring

• Second outreach event for the public 

• Maintenance MOU
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Let’s go and see our new 
rain garden! 
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RainGarden Tour 

15
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Schedule for Next Meeting:

August 2026
9:30 AM

Location TBD

Ideas for next meeting’s presentations?
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Contact     Connect

Facebook.com/nctcogenv

youtube.com/user/nctcoged

@nctcogenv

nctcogenv

EandD@nctcog.org

nctcog.org/TMDL

Erin Blackman
Environment & Development Senior 
Planner
eblackman@nctcog.org
(817) 608-2360

Joy Imagie-Douglas
Environment & Development 
Planner jdouglas@nctcog.org
(817) 422-5876

mailto:eblackman@nctcog.org
mailto:jdouglas@nctcog.org
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