North Central Texas Council of Governments = Emergency Preparedness Department

Emergency Preparedness Planning Council (EPPC) Meeting Agenda

NCTCOG Metroplex Conference Room / MS Teams

Microsoft Teams Link
April 15, 2026
9:30 AM-11:30 AM

Pledge to United States and Texas Flags

Welcome New Members & Opening Remarks
New/Returning Members:

Roll Call

O

O O O O O

15,000-29,999- Mayor Pro Tem Brandi Elder, City of Colleyville

50,000-99,999- Mayor Pro Tem Crystal Chism, City of DeSoto

100,000-169,999- Councilmember Patrick Kelly, City of Lewisville

100,000-169,999- Mayor Steve Babick, City of Carrollton
170,000-249,999- Mayor Bill Cox, City of McKinney

1,000,000+- Councilmember Charles Lauersdorf, City of Fort Worth

Public Comment on Agenda ltems
Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please complete a Speaker
Request Card available at the meeting and provide it to the North Central Texas Council of Governments designated staff

person. A maximum of (3) minutes per speaker is permitted. At the conclusion of this item, no further opportunities for public
comment will be provided for the duration of the meeting.

Administrative Business
Regional Service Excellence Awards

Alternates & Code of Conduct

Information Items

2025 SHSP Update
2026 SHSP Update
SERI Grant Update

Recommendations from OOG Contract Review

THIRA/SPR Update

COG Updates / Announcements

Upcoming Events

REPAC Meeting

Texas Emergency Management Conference; Fort Worth, TX
National Homeland Security Conference; Louisville, KY

Transportation Updates

EPPC Council

Ray Richardson, EPPC Chair

Shelly Pollock, NCTCOG

Justin Cox, NCTCOG

Justin Cox, NCTCOG
Justin Cox, NCTCOG
Justin Cox, NCTCOG
Justin Cox, NCTCOG
Justin Cox, NCTCOG

NCTCOG Staff
May 6, 2026

May 26-29, 2026
Aug 10-12, 2026

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmNiZjhkNTktMTcyOC00YzFjLWEyZmMtMTZhODNiOThiMjJh%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%2229617f2a-f5f1-4c43-855f-5dec081d2c49%22%7d

Member Comments

Resources
EPPC Roster

Emergency Preparedness: www.nctcog.org/ep/
State Training Website: www.preparingtexas.org

Next Meeting
June 10, 2026
NCTCOG Transportation Council Room
Networking: 9:00 AM
Meeting: 9:30 AM — 11:30 AM

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


http://www.nctcog.org/ep/
http://www.preparingtexas.org/

