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Agenda

Welcome and Introductions/Attendance 

Meeting Summary

FY 2026 Trinity River COMMON VISION Work Program Activities Discussion

Upcoming Events and Follow up Items

Other Program-Related Efforts

CDC Applications

Open Discussion/Other Business

Next Meeting (May 15th)

Adjournment
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1. Welcome and Introductions

Thanks for attending!

 A bit of housekeeping:

• If you are calling in or attending via Teams, 

• Please mute your line while others are presenting.

• If you have any questions, please feel free to post them in the chat box or unmute 
your mic.
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1. Attendance
 Arlington

 Carrollton

 Coppell

 Dallas

 Farmers Branch

 Fort Worth

 Grand Prairie

 Irving

 Lewisville

 Seagoville

 Dallas County

 Denton County

 Kaufman County

 Tarrant County

 TRWD

 TRA 4



2. Meeting Summary Approval

 The November 2025 meeting summary is available on the NCTCOG 
website.

Motion?
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https://www.nctcog.org/getContentAsset/c05449df-ae80-4635-a5d4-4d88ba3f5ade/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FMTF_11-21-2025_Meeting-Summary_DRAFT.pdf?language=en-US


DISCUSSION ITEMS
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3. FY 2026 Trinity River COMMON VISION 
Work Program Activities Discussion
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3. NFIP and CDC Model Consolidation Team

 The most recently updated NFIP-CDC Consolidated Model files have been 
uploaded to the NCTCOG website.
Located on the Trinity River Corridor Development Certificate webpage. 
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CDC Model Files Updated

https://www.nctcog.org/envir/watershed-management/corridor-development-certificate-program/trinity-river-corridor-development-certificate


3. NFIP and CDC Model Consolidation Team

 The U.S. Army Corps of Engineers recently presented on opportunities to 
expand the CDC Program into the TSI project area at the Model 
Development and Floodplain Ordinances Workshop (January 29, 2026). 
As part of a task identified in the 2021 TSI project agreement between the 

TWDB and NCTCOG, a Pilot Study was developed to evaluate and 
document the process of expanding the CDC Program to a selected 
community within the TSI project area: 

The City of Weatherford was selected due to its high population and 
availability of H&H modeling to use as a basis.

A subsequent report was generated to provide guidance to 
communities interested in replicating this process.
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CDC Expansion – TSI Project Area



Pilot Study Area: 
Town Creek Watershed 
 CDC Models based on 2055 

future conditions were 
created using a 2020 FEMA 
Flood Risk Identification 
(FRI) study.
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Town 
Creek
Watershed

3. CDC Expansion – 
TSI Project Area



3. CDC Expansion – TSI Project Area

At the next FMTF meeting in May, the U.S. Army Corps of Engineers 
will further introduce this item and open it for discussion with the 
Task Force.
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Contact
Michael Danella, P.E.
Hydraulic Engineer
Water Resources Branch
U.S. Army Corps of Engineers
michael.a.danella@usace.army.mil
817.886.1690

Bret Higginbotham, P.E.
Chief, Water Resources Branch
U.S. Army Corps of Engineers
Bret.W.Higginbotham@usace.army.mil 
817.886.1542

Vincent A. Geracci, P.E., CFM
Hydraulic Engineer
Water Resources Branch
U.S. Army Corps of Engineers
vincent.a.geracci@usace.army.mil
817.886.1549
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mailto:Bret.W.Higginbotham@usace.army.mil


Met with USACE to discuss past outreach efforts and identify procedures.
Contacted Seagoville to discuss CDC floodplain ordinance.
In the process of reaching out to the following communities:

3. East Fork/Denton Creek Update and Expansion of 
the CDC Program West
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Mesquite Hutchins

Wilmer Sunnyvale

Crandall Forney

Balch Springs



Request for a CDC online mapping 
tool at the last FMTF Meeting.
Now in the early phases of 

development– 
Using deferred revenue
NCTCOG will assume 

maintenance responsibilities of 
the mapper
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3. CDC GIS Interactive Mapping Tool



Examples of mapping tools for reference:

 Flower Mound Development Projects Mapper – 
Includes the ability to attach applicable 
documents.

 Denton Development Services GIS – 
Comprised of a collection of interactive and 
printable PDF maps.

 Dallas Planning + Development Maps – 
Requires an ArcGIS Online account but 
contains a Story Map and tabs of various 
layers.
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3. CDC GIS Interactive Mapping Tool

Input needed from the Task Force: 

•What do you want to see in the mapper? 

•Specific considerations in development? 

•Other mapping tools to model after?

https://experience.arcgis.com/experience/1a2e18ec8a874bcd81d3f1ca4b84fcef/page/Home-Page#data_s=id%3AdataSource_6-1826f7c134d-layer-7%3A51
https://experience.arcgis.com/experience/1a2e18ec8a874bcd81d3f1ca4b84fcef/page/Home-Page#data_s=id%3AdataSource_6-1826f7c134d-layer-7%3A51
https://development-services-dentontxgis.hub.arcgis.com/
https://development-services-dentontxgis.hub.arcgis.com/
https://dallasgis.maps.arcgis.com/apps/MapSeries/index.html?appid=e87a2b3954aa4232a0c47598ffa0ddc0&folderid=a5bdbd34d6ee41958d0ec788a13ba62c%22
https://dallasgis.maps.arcgis.com/apps/MapSeries/index.html?appid=e87a2b3954aa4232a0c47598ffa0ddc0&folderid=a5bdbd34d6ee41958d0ec788a13ba62c%22


Insight from others - formation
 2 multijurisdictional PPIs formed from local CRS 

Users Groups
Capital Regional Area Floodplain Taskforce (CRAFT)

Flood Loss Outreach Awareness Taskforce (FLOAT)

 CRS Users Groups meet monthly (virtual)

 Facilitated by University of New Orleans’ Center for 
Hazard Assessment Response and Technology 
(UNO-CHART)
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3. Community Rating System: 
Multijurisdictional Program for Public Information (PPI)



Insight from others - makeup
 8 communities participate in CRAFT PPI

 12 communities participate in FLOAT PPI

 1-2 CRS Users Groups meetings dedicated 
to PPI coordination annually (hybrid)
At least 2  for PPI development

At least 1 for annual review

 Communities responsible for inviting and 
ensuring their stakeholders attend
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3. Community Rating System: 
Multijurisdictional Program for Public Information (PPI)



Communities:
Stakeholder meeting 

attendance/participation

Provide information needed for PPI 
(e.g., repetitive losses, building 
counts, list of projects, etc.)

PPI adoption

Facilitator:
Coordinate meetings

Assist with regional stakeholder 
attendance/participation

Develop PPI document based on 
community/stakeholder input
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Insight from others - responsibilities

3. Community Rating System: 
Multijurisdictional Program for Public Information (PPI)



Insight from others – specific questions
No issues with reaching quorum
Hybrid option helps with attendance
Community with individual PPI to 

participate in FLOAT PPI and let theirs lapse
Community initially included in CRAFT PPI, 

did not participate in meetings and was 
dropped 
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3. Community Rating System: 
Multijurisdictional Program for Public Information (PPI)



Next Steps
Reconvene North Central Texas CRS Users 

Group
Next meeting to include multijurisdictional PPI 

discussion
Include state ISO/CRS specialist
Ideal meeting timeframe and format?
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3. Community Rating System: 
Multijurisdictional Program for Public Information (PPI)



Update the CDC Manual to the 5th Edition
Conferred with Fort Worth and USACE– Section 4 is the last portion that 

requires revision.

Reformatting will be handled by NCTCOG once Section 4 is complete.

Update Communities’ Acreage in Floodplain (FIRM)
Met with USACE to determine purview, agreed that simple mapping of 

updated acreage can be done in-house at NCTCOG.

Will be reaching out to communities’ FPAs within the coming weeks.

FY 2027 Cost Share Estimates
FY 2027 Cost Share Estimates were sent out January 26, 2026.

No change in cost share dues from FY 26.

3. Minor Updates
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INFORMATION ITEMS
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4. Upcoming Events
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VIRTUAL EVENTS
February 24
12 p.m. – 1 p.m. 

FEMA Virtual Brown Bag 

FEMA Building Code Requirements

March 31
12 p.m. – 1 p.m. 

FEMA Virtual Brown Bag 

eBFE Viewer and the Flood Decision Support Toolbox

April 28
12 p.m. – 1 p.m. 

FEMA Virtual Brown Bag 

44 CFR 60.3 regulations

https://www.eventbrite.com/e/fema-region-6-virtual-brown-bag-vbb-tickets-392536145177?aff=ebdsoporgprofile
https://www.eventbrite.com/e/fema-region-6-virtual-brown-bag-vbb-tickets-392536145177?aff=ebdsoporgprofile
https://www.eventbrite.com/e/fema-region-6-virtual-brown-bag-vbb-tickets-392536145177?aff=ebdsoporgprofile


4. Upcoming Events

24

NCTCOG IN-PERSON EVENTS
March 3
10 a.m. – 12 p.m.

2026 North Central Texas Watershed Stakeholder Meeting
NCTCOG Offices – Centerpoint II; William Pitstick Conference 
Room

TSI Sub-area Meetings (10 a.m. – 12 p.m.):
May 4 White Settlement

Pecan Grove Convention Center (405 N Las Vegas Trail)
May 5 Decatur

Decatur Conference Center (2010 W Hwy 380)
May 7 Flower Mound

Denton Co. Southwest Courthouse (6200 Canyon Falls Drive)
May 12 Burleson

City Hall (141 W Renfro Street)

https://www.addevent.com/event/93thd6zv8f9k


4. Upcoming Events
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IN-PERSON EVENTS
March 1-4 2026 IECA Annual Conference & Expo

The Fort Worth Convention Center
Fort Worth, TX

March 10-13 2026 TFMA Annual Meeting – Mastering the Floodplains
The Woodlands Waterway Marriott Hotel and Convention Center

The Woodlands, TX

April 15-17 2026 South Central Climate Resilience Forum
La Quinta Inn & Suites San Antonio Riverwalk

San Antonio, TX 

https://ieca2026.eventscribe.net/aaStatic.asp?SFP=UkZVV1pRQUdAMjQ1MjM
https://www.tfma.org/events/EventDetails.aspx?id=2025553&group=
https://www.tfma.org/events/EventDetails.aspx?id=2025553&group=
https://www.tfma.org/events/EventDetails.aspx?id=2025553&group=
https://www.sccrf.org/


4. Upcoming Events
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IN-PERSON EVENTS
April 27-30 Texas Water Conference 2026 

Henry B. González Convention Center
San Antonio, TX 

Aug. 30 - Sept. 2 APWA Public Works Expo
The George R. Brown Convention Center

Houston, TX

https://www.txwater.org/?utm_id=23514519100&campaignid=23514519100&adgroupid=&creative=&matchtype=&network=x&device=c&keyword=&gad_source=1&gad_campaignid=23514542587&gbraid=0AAAAA93dJGczGPpMJG48mW1W5KBduldxV&gclid=CjwKCAiAtLvMBhB_EiwA1u6_PmY3HlCZlSXYV315KwWTb9GDGP-1zauvd3lm5S97gw611pY0yRFAeBoCd4QQAvD_BwE
https://texas.apwa.org/pwx-2026-2/


5. Follow-up: 
Development and Floodplain Regulations Model Code 

Workshop
Workshop held January 29th 
Presented best practice strategies to 

incorporate in development 
codes/floodplain ordinances to address:
Green stormwater infrastructure
Nature-based solutions
Low impact development
Higher floodplain standards

Meeting materials available at 
www.nctcog/tsi, “Events”
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https://www.nctcog.org/envir/watershed-management/upper-trinity-river-transportation-and-stormwater/events/model-development-floodplain-ordinances-workshop-hybrid


Relevant to multijurisdictional PPI agenda 
item

Next meeting to include multijurisdictional 
PPI discussion

Other topics for next meeting?

 

6. Other Program-Related Efforts
North Texas Floodplain Administrators/CRS Users Group
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6. Other Program-Related Efforts
integrated Stormwater Management Program

Last Meeting: January 14, 2026

 Discussed FY26 roster and upcoming amendments following PWC subcommittee voting.

 Guest speakers from Texas A&M AgriLife (Fouad Jaber & Yufan Zhang) presented GSI 
components of the TSI Study, including modeling work and long-term GSI maintenance 
findings.

 Reviewed website survey results (2 responses); feedback emphasized improving 
accessibility (mobile-friendly, smaller files) and making the website more user friendly and 
searchable.

 FY26 Work Program updates: Inlet protection case study research progressing; Stormwater 
quality monitoring program development underway; Website modernization and content 
reorganization in development.

Next Meeting: April 14, 2026 @ 1:30 PM (In-person)
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OTHER BUSINESS & 
ROUNDTABLE DISCUSSION
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New CDC Applications

 *FW 090425-1 (CDC-104) – comment period open (ext.)

 FW 102125-1 (CDC-108) – exemption

 DC 10292025 (CDC-109) – exemption

 CDC Dallas 102125-02 (CDC-111) – exemption

 IRV 032624-1 (CDC-112) – exemption

 DC 12022025 (CDC-113) – comment period open

 GP-120425-1 (CDC-114) – exemption

 DC 12042025 (CDC-115) – exemption

 LEW 012926 (CDC-116) – comment period open 

 * FW 021226-1 (CDC-117) – comment period open 

Permits Issued/Meets Criteria

 NA

7. CDC Applications
Updates Since FMTF Meeting on 11/21/2026

Technical Review Under Progress

 IRV 050525-1 (CDC-110)

During the Roundtable, please share any new CDC applications you anticipate 
being submitted.

Application in Query
 ARL 05172024-01 (CDC-91)

 IRV 101724-1 (CDC-97)

Any projects in QNTRL whose 
status needs updating? 
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8. Open Discussion
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9. Upcoming Meeting
Friday – May 15th, 2026

9:30 AM
In-person at NCTCOG Office

RM Metroplex Conference Room
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10. Adjournment



Contact     Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Erin Blackman, CFM
Environment & Development Program Planner
North Central Texas Council of Governments
eblackman@nctcog.org
817.608.2360

Emilie Fryksater, CFM
Environment & Development Program Planner
North Central Texas Council of Governments
efryksater@nctcog.org
817.695.9110
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Christi Upton
Water Resources Program Manager
North Central Texas Council of Governments
cupton@nctcog.org
817.704.2529

mailto:eblackman@nctcog.org
mailto:efryksater@nctcog.org
mailto:efryksater@nctcog.org
mailto:eblackman@nctcog.org
mailto:eblackman@nctcog.org
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