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PLAN PURPOSE
Hurst Boulevard Vision is a comprehensive corridor redevelopment plan 
that aims to improve the State Highway 10 (Hurst Boulevard) corridor 
traveling through the City of Hurst. The primary goal of the plan is to 
enhance the experience of all users, including residents, business 
owners, pedestrians, cyclists, and commuters along the corridor. The 
plan process involves an analysis of the corridor, multiple community 
engagement opportunities, and catalytic site concept plans to generate 
a relevant and actionable redevelopment strategy for the area. 

Plan objectives include: 

•	 Summary of opportunities to improve transportation options, safety, 
connectivity, and functionality of the corridor 

•	 Identification of future land uses within the catalytic sites that 
enhance user experience and attract people to Hurst Boulevard

•	 Strategies to catalyze development through improved public 
spaces 

•	 Collaboration with existing stakeholders to attract business and 
economic development opportunities 

PLAN STRUCTURE
This plan is organized into four chapters which introduce the project, 
illustrate the vision for the corridor, and provide strategies for 
implementation. Supporting documents and in-depth analysis can be 
found in the Appendices A-E.

•	 Chapter 1 - Planning Context: Discusses the primary goals of the 
project and provides insight on key takeaways discovered through 
community engagement and the existing conditions analysis.

•	 Chapter 2 - Corridor Redevelopment Framework: Defines the vision 
for the corridor and the subsequent actions that are recommended 
to achieve the vision in alignment with guiding principles defined 
during the plan process.

•	 Chapter 3 - Catalytic Sites: Illustrates overarching concepts for the 
future development and redevelopment of three catalytic sites within 
the corridor.

•	 Chapter 4 - Implementation: Presents proposed actions to achieve 
the vision of the plan, organized by priority, type of action, and the 
recommended timeframe for implementation.

PLAN PROCESS
Over the course of the project process, the following phases were completed to establish the Hurst Boulevard Vision:

•	 Phase 1 - Facilitate: Project discovery and ongoing administrative tasks

•	 Phase 2  - Listen: Public and stakeholder outreach efforts throughout the plan process

•	 Phase 3 - Assess: Evaluation of the corridor characteristics for issues and opportunities

•	 Phase 4 - Envision: Formation of recommendations to enhance connectivity and redevelopment opportunities

•	 Phase 5 - Strategize: Adoption of the final action plan with implementation strategies



View of Hurst Boulevard facing east near the 
western catalytic site.

Figure 1.  Study Area Boundary
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STUDY AREA
As illustrated in Figure 1 below, the boundaries of the Hurst Boulevard 
study area include approximately 500 acres along a 3.2-mile stretch of 
State Highway 10 (Hurst Boulevard) between Interstate Highway 820 (IH 
820) to the west and Bell Flight Boulevard to the east. The study area 
encompasses Hurst’s primary industrial zone and is a major economic 
driver supporting the city’s employment market. Hurst Boulevard also 
functions as a regional corridor, serving as a reliever route for State 
Highway 183 (Airport Freeway) and a major east-west connection for 
the southern portion of Hurst. The corridor is owned and maintained by 
the Texas Department of Transportation (TxDOT), requiring additional 
coordination with the City in development discussions.

While current land uses within the corridor mainly attract those who 
are employed or live in the area, there is potential in the study area to 
develop destinations that have a regional draw. Currently, Bell Helicopter 
is headquartered along Hurst Boulevard at Bell Flight and serves as the 
largest regional employer along the corridor. Additionally, two Trinity 
Railway Express (TRE) Stations are positioned near both ends of the 
study area.

With additional development and redevelopment, areas near the TRE 
Stations, as well as other key locations along Hurst Boulevard, can be 
transformed into destinations that continue to support the community 
and begin to attract visitors from across the metroplex.

CATALYTIC SITES
In order to envision how 
redevelopment could occur along 
the corridor, three sites were 
chosen to develop future catalytic 
scenarios that align with the 
goals set out by this plan. Further 
information on the catalytic sites, 
including the illustrative concept 
plans, can be found in Chapter 3.



Hurst residents, business owners, and 
stakeholders place sticky dots on visual 
preference activities to share their vision for 
the corridor during the first public open house.

View of the project website homepage providing updates on milestones and plan content.

Focus group attendees use a map of the 
study area to provide unique insights of  
the corridor.
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COMMUNITY ENGAGEMENT
Throughout the creation of the Hurst Boulevard Vision Plan, it was 
a priority of NCTCOG and the City to develop a plan that reflects 
the needs of the community. As a part of the planning process, an 
extensive engagement strategy was implemented to provide a variety of 
opportunities for key stakeholders and the public to provide their input.

PROJECT REVIEW COMMITTEE (PRC)
The PRC is composed of members of City Staff, NCTCOG and TxDOT 
and was established to act as an advisory body throughout the process, 
meeting at key project milestones to provide strategic direction and 
feedback.

FOCUS GROUPS & STAKEHOLDER INTERVIEWS
Interviews with business and property owners along the corridor 
were conducted to get a better understanding of the existing market 
and explore potential support for new investment or redevelopment 
opportunities. In addition to business and property owners, other 
community representatives were invited to participate in focus group 
sessions. Participants included members of City Council, the Planning 
and Zoning Commission, major employers, developers, realtors, other 
board and commission members, and other key stakeholders.

PUBLIC OPEN HOUSES
Two public open house events were held during the planning process to 
allow the public opportunities to provide feedback on project progress 
and ask questions on project-related concerns. The first public open 
house introduced the project to the public and asked participants for 
input on existing issues along the corridor and future development 
opportunities. The second open house allowed the public to provide 
feedback on concepts and strategies drafted for the plan.

PROJECT WEBSITE & ONLINE OUTREACH
A website was created for the project to provide updates and share 
opportunities for engagement. This included an interactive map for the 
public to provide place-based feedback, and two online surveys to 
obtain community preferences related to development patterns and 
corridor concepts.



Website 
Subscribers

61
Interviews & Focus 
Group Participants

51

Survey 
Respondents

802
Public Open House 
Attendees

70

Improved pedestrian 
and bicycle safety

Improved vehicular and 
safety access

Increased number of 
retail, restaurant and 
entertainment options

Better lighting and 
wayfinding

POSITIVES IMPROVEMENT OPPORTUNITIES

•	 Commuting 
route

•	 Easy access

•	 Convenient

•	 Alternative

•	 Direct route

•	 Sufficient 
traffic flow

•	 Potential

•	 Opportunities

•	 Spacious

•	 Wide streets

•	 Short cut 
to major 
freeways

•	 Better traffic 
outside of 
rush hours

•	 Good for 
fast travel to 
school

•	 Landscaping

•	 Run down

•	 Declining

•	 Outdated

•	 Old

•	 Aging

•	 Unwalkable

•	 Busy

•	 Uninviting

•	 Unappealing

•	 No 
restaurants

•	 Industrial 
looking

•	 Traffic

•	 Dark

•	 Plain

•	 Boring

•	 Sparse

•	 Deteriorating

•	 Needs 
improvements 
in pedestrian 
amenities
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COMMUNITY FEEDBACK
Feedback collected from the engagement process informed the vision 
and actions recommended in this plan. Key themes we’ve heard across 
multiple engagement opportunities are summarized in the graphics on 
this page and a full engagement summary can be found in Appendix A.

Cumulative community feedback reveals that residents and stakeholders  
value the corridor as the key industrial hub of the City of Hurst and as 
a point of access to IH 820. Throughout the engagement process, the 
public has described the corridor as highly industrial, in need of a facelift 
in many areas, and therefore, not inviting - with many passing through on 
the way to work or other destinations. 

Many community members highlighted opportunities to develop 
high-quality destinations that promote the identity of the corridor 
and supports the visitors, residents, and employees in the area. Key 
priorities for development identified by the public include access to 
nearby neighborhood retail and services, as well as family-friendly 
entertainment and outdoor spaces. Physical enhancements such as 
lighting and sidewalk connectivity were consistently identified by 
the community as key factors that could encourage people to visit the 
corridor. Additionally, some planning participants expressed concerns 
about the potential for additional traffic as a result of development, 
highlighting a need for safe and connected multi-modal connections.

PREFERRED STUDY AREA IMPROVEMENTS

KEY COMMUNITY DESIRES

HURST BOULEVARD CORRIDOR DESCRIPTIONS

HURST BOULEVARD VISION COMMUNITY TOUCHPOINTS



Intersection at Hurstview Drive highlighting 
lack of sidewalk connections.

Many study area properties flanking the 
corridor are characterized by industrial 
buildings with large parking lots.
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EXISTING CONDITIONS
The existing conditions in the Hurst Boulevard study area were evaluated 
to provide a baseline understanding of how the corridor functions and 
feels. Community conditions, development context, the local real estate 
market, and other components crucial to understanding the study area 
and surrounding community were evaluated. The following sections 
summarize key findings from the Existing Conditions Diagnostic Report, 
which can be found in Appendix B.

MOBILITY
The mobility analysis included an assessment of roadway operations, 
safety, corridor context sensitivity, and multi-modal options.

KEY TAKEAWAYS  
•	 The Hurst Boulevard corridor is a four-lane roadway characterized 

by high-speed traffic, including the presence of many large, 
industrial vehicles, and commuters accessing IH 820. 

•	 The roadway’s auto-focused layout and lack of sidewalk 
connections make it difficult for pedestrians to safely and 
comfortably navigate the study area. 

•	 Hurst is not a member city of Trinity Metro and therefore no direct 
access to public transit exists within the study area. However, 
the TRE railroad track travels east to west along the study area’s 
southern edge and there are two rail stations just south of the Hurst 
border within Fort Worth.

•	 Roadway intersections within the corridor are in moderately good 
condition, having been updated recently. There are minor issues 
related to accommodations for industrial vehicles and pedestrian 
access, as well as two significant repairs needed at Hurstview Drive 
and Bell Flight Drive.

•	 Several access management techniques are present within 
the corridor, including medians and turn lanes at signalized 
intersections. However, there are a few access connection spacing 
issues that may become a problem as development unfolds along 
the corridor.

•	 Mobility challenges along Hurst Boulevard include high levels of 
congestion at certain times of day and 237 reported crashes over 
the last five years. 

MARKET
The market assessment included an analysis of the study area’s land use, 
competitive market position, major industries, workforce, and  
catalytic sites.

KEY TAKEAWAYS
•	 Industrial and vacant land dominate the study area, accounting for 

over half of its 500 acres. Most industrial uses remain integral to 
Hurst’s economy. 

•	 With high vacancies and an oversaturation of retail zoning that 
does not align with local demand, many users of the corridor are 
traveling through the study area to get to other destinations.

•	 There is a desire for additional retail in the study area, however the 
lack of significant residential growth impacts the market demand 
for commercial development.

•	 Catalytic development sites, through private and public 
investments, offer the opportunity to regenerate Hurst Boulevard 
into a regional attraction through gateways, placemaking, aesthetic 
upgrades, and community-oriented design.

View of Hurst Boulevard facing west from the Central Catalytic Site.



Traffic signal control box with public art at the 
intersection with Precinct Line Road.

Vacant property at western catalytic site in 
need of environmental remediation due to 
potential past contamination.

View of typical sidewalk conditions along 
Hurst Boulevard, including presence of 
roadway signs and utilities, as well as 
minimal sidewalk buffer..
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CORRIDOR CHARACTER
The corridor character analysis included an assessment of current land 
use and zoning, corridor aesthetics, and parks and open space.

KEY TAKEAWAYS
•	 The Hurst Boulevard study area is heavily auto-oriented, with wide 

roads and buildings set back behind parking lots, creating a busy 
and impersonal environment.

•	 Industrial uses and vacant lots contribute to disconnection and 
visual clutter, while poor sidewalk conditions, lack of landscape 
buffers, and inconsistent signage make the area challenging for 
pedestrians and cyclists.

•	 Public art installations on traffic signal control boxes offer glimpses 
of community identity, but varied architectural styles and minimal 
screening near industrial zones contribute to a sense of disorder.

•	 The study area requires general aesthetic upgrades to encourage 
positive redevelopment but has the foundation to create a 
walkable and enticing environment that can serve as an asset and 
attract visitors as they travel throughout the region.

ENVIRONMENT
The environmental analysis included an assessment of natural features 
within the study area that may have an impact on future development or 
redevelopment.

KEY TAKEAWAYS
•	 Approximately 15 percent of the study area (55 acres) lies within 

flood hazard zones.

•	 Many of the remaining vacant parcels within the study area are 
located partially or entirely within flood hazard zones, limiting 
redevelopment opportunities.

•	 Additionally, 17 properties, primarily located on the southern side 
of Hurst Boulevard, may require environmental remediation due to 
historic and ongoing industrial activities.

•	 Due to the environmental conditions, each of the catalytic sites will 
require some form of environmental consideration or remediation,

View of Bell Helicopter facility and TxDOT median improvements located at the eastern end of 
Hurst Boulevard. Positioned on the corner of Bell Flight Boulevard, this facility is a landmark 
signifying passage into Hurst when traveling west toward IH 820. 



8 Hurst Boulevard Vision

Page intentionally left blank.



CORRIDOR REDEVELOPMENT 
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Figure 2.  Corridor Concept Plan

CORRIDOR REDEVELOPMENT 
FRAMEWORK & VISION
This chapter outlines a vision for the future of the corridor, developed 
based on analysis of existing conditions, community feedback, and with 
guidance from NCTCOG, City staff, and TxDOT. The following pages list 
strategies for improvements based on the Vision Statement and Guiding 
Principles presented in this chapter. These recommendations aim to 
address existing issues identified during the planning process, as well as 
future opportunities that could improve the corridor. The photos in this 
chapter are outside of Hurst and representative of best practices related 
to the recommendations.

CORRIDOR CONCEPT PLAN
Figure 2 (across pages 10 and 11) visually summarizes the recommended 
locations for mobility and safety enhancements, catalytic sites, and other 
initiatives to strengthen accessibility and commercial vibrancy throughout 
the study area. Each of these concepts are discussed in greater detail on 
the following pages.



Reimagine the Hurst Boulevard Corridor as a 
vibrant destination that moves people safely, 

offers multimodal transportation options, 
supports thriving businesses, and invites 

residents and visitors to gather, explore, and 
invest in Hurst’s future.
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GUIDING PRINCIPLES
MOBILITY & CONNECTIVITY: 
Support multimodal transportation options that improve 
connectivity for all users and maintain traffic flow.  

SAFETY & ACCESSIBILITY: 
Enhance safety and accessibility for all users through crossing, 
lighting, and wayfinding improvements.  

ECONOMIC PROSPERITY: 
Support destination-based development that blends retail, 
residential, and recreational uses. 

SENSE OF PLACE: 
Foster a unique identity for the corridor by improving aesthetics 
and celebrating local character and history. 

VISION STATEMENT
The Vision Statement below serves as an overarching summary of the 
plan’s goals and aspirations. This Vision is supported by four Guiding 
Principles which direct decisions, recommendations, and overall 
outcomes of the plan.
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MOBILITY & CONNECTIVITY
Support multimodal transportation options that improve 
connectivity for all users and maintain traffic flow.  

KEY ISSUES
The following key issues related to Mobility & Connectivity were 
identified:

•	 LIMITED MULTIMODAL OPTIONS. The corridor is autocentric with 
limited infrastructure to support multimodal connectivity. 

•	 LACK OF BICYCLE & PEDESTRIAN ACCOMMODATIONS. Safe, 
visible connections to nearby neighborhoods are needed. There 
are currently no safe routes for bicycles, and informal desire lines 
show where sidewalk gaps disrupt walkable access.

•	 NO PUBLIC TRANSIT ACCESS. There are no public transit options 
along the corridor. Trinity Lakes and Bell TRE Stations are located 
adjacent to the corridor, but Hurst has no formal access.  

•	 GAPS IN CONNECTIVITY. North-to-south and east-to-west 
connectivity are limited by adjacent industrial uses, floodplain 
areas, and the TRE commuter rail tracks.

•	 ACCESS MANAGEMENT. The corridor has a high number of curb 
cuts/driveways, including a significant amount east of Precinct Line 
Road. 

•	 TRAFFIC. Congestion is observed during peak travel times near 
Bell Headquarters and at the IH 820 intersection. 

•	 INCONSISTENT WAYFINDING. Signage/wayfinding along the 
corridor is inconsistent.

RECOMMENDATION TOPICS
The topics listed below represent the organizational structure of the 
strategies identified for the Mobility & Connectivity section. Pages 36-
38 in Chapter 4 depict the implementation table for the Mobility and 
Connectivity Guiding Principle.

•	 MULTIMODAL ACCESS & CONNECTIVITY. Includes strategies 
to improve trail and bikeway access and connectivity along the 
corridor and to key destinations outside of the study area. 

•	 CONGESTION MITIGATION & ACCESS MANAGEMENT. Includes 
strategies to improve signal timing and balance business access 
with maintaining traffic flow. 

•	 STREET GRID ENHANCEMENTS. Includes strategies to realign 
or extend roadways within the catalytic sites to provide better 
vehicular circulation. 

•	 PARTNERSHIPS. Includes strategies to work with other agencies to 
pursue joint improvement projects. 

MULTIMODAL ACCESS & CONNECTIVITY
A key priority for this study is improved trail and bikeway access to 
destinations within the study area and beyond. Strategies to achieve this 
include the development of a shared-use path along the entire corridor, 
providing safe and convenient routes for pedestrians and cyclists. 
Additional recommendations focus on filling in remaining sidewalk gaps 
both along the roadway and within adjacent development, as well as the 
addition of bicycle and trail connections along roadways and existing 
drainage corridors where feasible. Within the catalytic sites, proposed 
pedestrian connections would provide additional connectivity as these 
sites are developed over time. Figure 3, on page 13, depicts the proposed 
trail and bikeway facilities within the study area. More detailed analysis of 
the multimodal improvements can be found in Appendix C.
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Figure 3.  Proposed Trail and Bikeway Connections

CONGESTION MITIGATION & ACCESS MANAGEMENT
The Hurst Boulevard corridor is a busy roadway that serves as a 
reliever route for accessing IH 820 and accommodates several auto-
oriented businesses. With projected future growth, including new 
businesses and residents, effective congestion mitigation and access 
management through improved signal timing, driveway and median 
entry consolidation, and encouragement of shared parking lots, is 
essential to maintaining balanced traffic flow.
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STREET GRID ENHANCEMENTS
As future development and redevelopment occur at the catalytic sites, 
it is important to consider street configuration to improve vehicular 
circulation through these sites. These improvements should aim to 
facilitate improved connectivity and optimize traffic flow throughout the 
three catalytic sites. Potential strategies for enhancing the street grid 
include establishing additional roadway connections and realigning 
existing roadways within the catalytic sites.

PARTNERSHIPS
Several key entities play significant roles within the Hurst Boulevard 
corridor, including business and property owners, TxDOT, and the City 
of Hurst. As these entities undertake efforts to improve the study area, 
it is important to establish a partner relationship and maintain ongoing 
collaboration. Involving entities in future discussions will help the shared 
vision for the corridor’s future remain cohesive and support the creation 
of compatible and connected development along Hurst Boulevard.

Additional partnerships with neighboring entities such as the City of Fort 
Worth and Trinity Metro will provide further opportunities for enhancing 
regional connectivity. These partnerships may enable the City of Hurst to 
strengthen and expand connections to trails, bikeways, and rail stations, 
ultimately supporting greater accessibility and regional connections.

A roundabout is explored as part of the Western Catalytic Site illustrative concept plan. 
Roundabouts decrease the number of conflict points and improve the flow of vehicle traffic.

If Bell redevelops property north of Hurst Boulevard, a high-impact strategy for 
improving pedestrian connectivity along Hurst Boulevard without impeding the flow of 
traffic is the implementation of a pedestrian bridge.

A strategic location for a pedestrian bridge over Hurst Boulevard could be in the Eastern 
Catalytic Site (see page 30), connecting the existing Bell Helicopter campus to a future 
office extension location in Hurst. The implementation of a pedestrian bridge over Hurst 
Boulevard would require coordination between Bell Helicopter, TxDOT, and the cities of 
Hurst and Fort Worth.

One consideration for this strategy is the clearance necessary to accommodate the 
requirements of the Texas Highway Freight Network since Hurst Boulevard is a part of 
the system.

CREATING CONNECTIONS WITH PARTNERSHIPS
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SAFETY & ACCESSIBILITY
Enhance safety and accessibility for all users through 
crossing, lighting, and wayfinding improvements.  

KEY ISSUES
The following key issues related to Safety & Accessibility were identified:

•	 VEHICLE CRASHES. There were a total of 237 total crashes along 
the corridor from 2019-2024.

•	 Intersections were the primary location of most crashes 
with Norwood/Brown Trail, Precinct Line, and Bell Flight 
Boulevard having the highest numbers of incidents.

•	 The top three contributing factors included disregarding 
traffic signalization or traffic control, failure to yield the right of 
way (turning left), and speeding.

•	 HIGH TRAVEL SPEEDS. High travel speeds along Hurst Boulevard 
inhibit safety and access to corridor businesses. 

•	 LACK OF PEDESTRIAN SAFETY. The corridor lacks pedestrian 
amenities (e.g., lighting, sidewalks, landscaping, buffers, etc.) to 
encourage safe and comfortable walking.

RECOMMENDATION TOPICS
The topics listed below represent the organizational structure of the 
strategies identified for the Safety & Accessibility section. Pages 39-40 in 
Chapter 4 depict the implementation table for the Safety & Accessibility 
Guiding Principle.

•	 TRAFFIC CALMING & SPEED REDUCTION. Includes strategies to 
calm speeds along the corridor.  

•	 BICYCLE & PEDESTRIAN SIGNALS AND AMENITIES. Includes 
strategies to enhance bicycle/pedestrian crossing amenities and 
facilities at intersections. 

•	 ROADWAY IMPROVEMENTS. Includes strategies to make 
improvements to intersections, such as corridor lighting and safer 
turning movements. 

TRAFFIC CALMING & SPEED REDUCTION
High vehicle speeds along Hurst Boulevard have been identified as an 
issue, contributing to accidents and inhibiting safe access to businesses. 
Reconsideration of speed limits is recommended, as well as installation 
of dynamic speed feedback signs, promoting greater awareness and 
compliance with posted speed limits. Additionally, the incorporation of 
landscaping and other amenities can serve as traffic calming measures 
for motorists. Features such as planted medians, street trees, and 
pedestrian-friendly elements help to visually narrow the roadway 
and naturally slow down traffic, further encouraging safer movement 
throughout the corridor. 

As a major arterial, Hurst Boulevard is designed to quickly move high volumes of traffic 
through the area. This is reflected in the roadway’s existing structure, which consists of 
relatively long blocks, wide travel lanes, and few traffic calming measures. 

As the corridor evolves, it will be important for the safety of pedestrians and motorists 
to incorporate traffic calming measures in strategic locations. The image above 
demonstrates the use of landscaping, trees, and textured surfaces to encourage 
reduced speeds. Other examples of traffic calming measures include: speed bumps, 
raised or textured portions of roadway, narrowed lanes, and additional landscaping.

Pictured above is a portion of Baker Boulevard with enhanced medians and bike lane in 
the City of Richland Hills.

TRAFFIC CALMING MEASURES
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BICYCLE & PEDESTRIAN SIGNALS/AMENITIES
Currently, bicycle and pedestrian routes throughout the corridor are disconnected 
and not comfortable for users. Several actions can be implemented to enhance the 
pedestrian experience along Hurst Boulevard. Figure 4 identifies proposed safety 
countermeasures at each of the signalized intersections along the corridor to improve 
safety for bicyclists and pedestrians that are crossing at the intersections. Improved 
crossing facilities at intersections, as well as additional crossing facilities in medians and 
at key developments improve connectivity and safety. Furthermore, ensuring ramps are 
compatible with the latest Public Right-of-Way Accessibility Guidelines (PROWAG) 
standards and align with future sidewalks is essential for accessibility. Additional 
wayfinding and cautionary signage can improve the awareness of both pedestrians and 
motorists traveling through the study area. Appendix C details more discussion of the 
proposed safety countermeasures  
along the corridor. The HAWK beacon is a pedestrian crossing that uses a red light indication 

to stop vehicular traffic on an as-needed basis, allowing pedestrians more 
time to cross busy roadways away from a signalized intersection.

Figure 4.  Proposed Priority Safety Projects Map
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The image above shows an example of vehicular scale lighting consistently placed along a 
roadway to improve visibility at night.

Due to frequent use, there are several instances of faded crosswalks and roadway striping 
throughout the corridor. It is essential to maintain striping at intersections to create clear 
indications of how users should maneuver through traffic. 

Intersection improvements at Precinct Line Road, and other intersections, could include 
additional lighting, street trees, enhanced crosswalks, medians with pedestrian refuge island, 
and a 10’ shared-use path on the north side of the roadway.

Figure 5.  Sample Intersection Improvements

ROADWAY IMPROVEMENTS
To enhance the overall safety and functionality of the corridor, several 
general roadway improvements are recommended as part of this plan. 
Strategies include updated traffic signals with improved signal timing. 
Other intersection enhancements such as repainted striping and 
additional left-turn lane considerations aim to enhance safe turning 
and crossing movements. Furthermore, this plan recommends the 
installation of additional signage to aid navigation, as well as improved 
roadway lighting to enhance visibility, particularly during nighttime 
hours. Sample intersection improvements are shown in Figure 5 below.
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ECONOMIC PROSPERITY
Support destination-based development that blends retail, 
residential, and recreational uses. 

KEY ISSUES
The following key issues related to Economic Prosperity were identified:

•	 LACK OF DESTINATIONS. Hurst Boulevard is not a destination for 
many people, it is primarily a pass through for people on their way 
somewhere else.

•	 LIMITED RESIDENTIAL OPTIONS. There is a lack of diverse housing 
options needed to support workers and families at different stages 
of life.

•	 UNDERUTILIZED SPACE. In addition to low-density properties, 
such as warehouses, multiple properties along the corridor are 
vacant, abandoned, or aging. 

•	 MISSING NEIGHBORHOOD RETAIL. The corridor has few 
community services and retail options necessary to support 
residents and employees at businesses along Hurst Boulevard. 
(e.g., lunch spots, daycares, convenience stores, laundromats, etc.)

•	 ENVIRONMENTAL CONCERNS. Prior to redevelopment, 
remediation is needed in multiple areas along the corridor due to 
floodplain boundaries and brownfield contamination.

RECOMMENDATION TOPICS
The topics listed below represent the organizational structure of the 
strategies identified for the Economic Prosperity section. Pages 41-42 in 
Chapter 4 depict the implementation table for the Economic Prosperity 
Guiding Principle.

•	 ECONOMIC DEVELOPMENT. Includes strategies to phase 
implementation of the catalytic sites over time. 

•	 MARKET POTENTIAL. Includes strategies to implement the corridor 
vision through zoning changes and marketing of the corridor. 

•	 BUSINESS & COMMUNITY SUPPORT. Includes strategies to attract 
daily-needs retail and diversify housing. 

ECONOMIC DEVELOPMENT
Beyond employment uses and highway access, the corridor offers limited 
attractions for residents and visitors. This lack of destinations reduces the 
corridor’s appeal for retail and community‑oriented entertainment, which 
were identified as desired improvements. However, there is significant 
potential to transform key sites along the corridor into destinations. 
Through coordination with property owners, the catalytic sites and 
other underutilized parcels have the potential to become destinations 
through transit-oriented development, workforce expansion, and 
entertainment opportunities. Chapter 3 presents the conceptual visions 
for the three catalytic sites. A summary of the potential economic impact 
of full implementation of the catalytic site visions is presented below. For 
additional information about the associated economic market forecast for 
the catalytic sites, see Appendix D.

CENTRAL 
CATALYTIC SITE

At build-out, this site 
has the potential to 
generate:

400+ jobs

$3 MILLION
annually in 
property tax 
revenue

200 
residential units

20,000 SF
of retail

EASTERN 
CATALYTIC SITE

At build-out, this site 
has the potential to 
generate:

900+ jobs

$2.5 MILLION
annually in 
property tax 
revenue

360
residential units

10,000 SF
of retail

WESTERN 
CATALYTIC SITE

800+ jobs

At build-out, this site 
has the potential to 
generate:

$2 MILLION
annually in 
property tax 
revenue

120 
residential units

10,000 SF
of mixed-use 
retail

30,000 SF
of flex-space for 
entertainment 
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MARKET POTENTIAL

There are several opportunities to improve the marketability of the 
corridor to attract future development partners. This includes leveraging 
vacant land by identifying and promoting underused parcels to 
encourage investment. Additional strategies include a updating 
zoning regulations to encourage redevelopment, as well as a focused 
marketing campaign to highlight the corridor’s unique opportunities. 
Ongoing collaboration with the Hurst Euless Bedford (HEB) Chamber of 
Commerce will help align outreach efforts with broader economic goals. 

BUSINESS & COMMUNITY SUPPORT
Access to neighborhood-serving retail and services was highlighted 
as a key priority during the public engagement process. Convenient 
amenities such as grocery stores, coffee shops, daycare centers, and 
other everyday services play a vital role in meeting the daily needs of 
those who live and work near the corridor. Implementing incentives and 
grant programs can foster business growth and sustainability, ensuring 
that the corridor remains economically prosperous and responsive to 
community needs. Additionally, offering a range of housing choices 
can better accommodate individuals and families at various stages of 
life, ensuring that the area remains accessible and attractive to a broad 
population, while also increasing the demand for additional retail along 
the corridor.

“Missing Middle” refers to a variety of 
housing styles from duplexes to cottage 
homes to townhomes. These housing 
options could be more seamlessly 
integrated into traditional neighborhood 
areas as opposed to high-density 
apartment complexes. Introducing 
missing middle housing in the study 
area could help provide more attainable 
housing options.

An example in DFW are the townhouses 
located behind Lewisville City Hall. This 
project added just under 20 residential 
units on approximately 0.5 acres.

MISSING MIDDLE HOUSING 

A majority of the study area is zoned as 
TX-10 Multi-Use or as General Business. The 
TX-10 Multi-Use District is intended to permit 
concentrated growth with the development 
of business, industry and compatible support 
activities. It specifically encourages uses that 
will stimulate workforce expansion, optimize 
employee to customer ratios, maximize 
economic use of available land and 
encourage redevelopment of land.

Considerations from the Zoning Assessment 
Summary (Appendix E) include the 
addition of multi-family residential as a 
by-right use in the TX-10 Multi-Use District 
and entertainment-oriented uses as a 
permitted use. For new developments, site 
design considerations include driveway 
consolidation, parking at the rear of the 
building, and enhanced walkability through 
the public realm and activated retail frontage.

TX-10 MULTI-USE DISTRICT
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SENSE OF PLACE
Foster a unique identity for the corridor by improving 
aesthetics and celebrating local character and history. 

KEY ISSUES
The following key issues related to Sense of Place were identified:

•	 INCONSISTENT AESTHETICS. The corridor lacks a cohesive 
look and feel due to the mixture of land uses and building styles. 
Debris, overgrown vegetation, and noise pollution are currently the 
defining characteristics.

•	 LIMITED ACCESS TO GREENSPACE. Natural areas along the 
corridor are not maintained and have minimal public access.

•	 UNCLEAR IDENTITY. The corridor lacks a clear identity, despite 
its historical importance to the City of Hurst and Bell Helicopter. 
Historic sites and landmarks along Hurst Boulevard exist but are 
not clearly visible or legible to corridor users.

•	 MISSING GATEWAYS. The corridor has multiple underutilized 
gateway opportunities to invite users into the City of Hurst, 
establish an identity, and improve wayfinding.

•	 LACK OF COMMUNITY SPACES. Currently, there are few 
community amenities or gathering spaces along the corridor. 
Nearby residents have expressed desire for community amenities 
in south Hurst.

RECOMMENDED TOPICS
The topics listed below represent the organizational structure of the 
strategies identified for the Sense of Place section. Pages 43-44 in 
Chapter 4 depict the implementation table for the Sense of Place 
Guiding Principle.

•	 PUBLIC REALM ENHANCEMENTS. Includes strategies to improve 
the overall look and feel of the corridor. 

•	 COMMUNITY & GREEN SPACES. Includes strategies to incorporate 
public gathering spaces and access to parks and green spaces. 

•	 BRANDING & LOCAL CHARACTER. Includes strategies to 
incorporate the distinct local character and history of Hurst through 
gateways, signage, and public art.  

PUBLIC REALM ENHANCEMENTS
Enhancing the visual appeal of Hurst Boulevard is essential to 
transforming the corridor into an environment that is not only attractive, 
but also feels clean and safe to users. Landscaping improvements, 
building façade updates, and sidewalk treatments with distinct 
materials can significantly enhance the corridor’s visual quality and 
contribute to a cohesive and memorable sense of character throughout 
the area. 

Incorporation of design elements like seating, lighting, and shade helps create inviting spaces 
that encourage people to gather and explore. Even small areas can be transformed into 
meaningful destinations that enhance the character of the corridor.
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Vacant lots with private owner 
collaboration can be programmed for 
temporary uses that allow the space 
to be utilized by the community and 
have the potential to inspire future 
development. 

Pop-up events like farmers markets, live 
music, or holiday celebrations present 
opportunities to partner with local 
businesses and activate the corridor. 
Community gardens and pocket parks 
are another way to temporarily program 
a property that benefit the community 
and character prior to site development.

PROGRAMMING FOR TEMPORARY USES

COMMUNITY & GREEN SPACES
Establishing dedicated and welcoming community spaces is a vital 
step for creating a strong sense of place throughout the study area. 
These community and green spaces should reflect the history of the 
corridor, foster civic pride, and enhance the experience for residents and 
visitors. Public-private partnerships are one tool to share resources and 
responsibilities. This can be accomplished through collaboration with 
private business owners and property owners to provide bicycle racks, 
or host pop-ups or programs in underutilized space. These partnerships 
can be focused on big idea projects such as collaborating with Bell 
Helicopter to create a flight museum near the corporate headquarters. 
Additionally, connections to green space and natural areas were 
highlighted as a major priority by the community. Leveraging floodplains 
for trails and developing the Highway 10 Linear Park are ways to 
increase access to nature and include public art to reiterate the sense of 
place along Hurst Boulevard.

There are many opportunities within the project area to highlight the history and culture along 
Hurst Boulevard, including the potential to establish an aviation museum in partnership with 
Bell Helicopter in the Eastern Catalytic Site.

The currently undeveloped Highway 10 Linear Park is adjacent to Oncor property and its utility 
easement. Depending on the voltage capacity of the overhead power lines, park trails may run 
parallel or intersect with the easement.
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Figure 6.  Proposed Sense of Place Improvements

BRANDING & LOCAL CHARACTER

Establishing a clear and consistent brand for the corridor is vital to 
enhancing the community’s character and attracting meaningful 
development. This identity should reflect Hurst’s heritage while 
expressing its future aspirations. Branding is reinforced through 
wayfinding systems, advertising, and signage that help residents 
and visitors navigate with ease. Public art initiatives, developed in 
collaboration with local artists and businesses, celebrate local culture 
and enrich corridor aesthetics through projects such as murals, 
sculptures, storm drain art, and crosswalk art. These efforts can be 
incorporated in gateways and the public realm as indicated in Figure 6.

Trailheads and public art can be designed to reflect the culture and history of Hurst Boulevard. 

Proposed Shared-Use Path
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BACKGROUND
The primary goals of the Hurst Corridor Vision plan are to encourage 
redevelopment actions that will improve mobility, promote economic 
prosperity, support multimodal users, and enhance the sense of place 
within the project area.

To envision how redevelopment could occur along the corridor, three 
sites were chosen to test future catalytic scenarios that align with the 
goals set out by this plan. These sites were chosen based on site vacancy, 
proximity to major employers or transit stations, and opportunities to serve 
as community gateways. Figure 7 illustrates the location of each of the 
catalytic sites along the corridor.

Multiple factors were considered to inform and guide the concept design 
of the catalytic sites, including potential susceptibility to change, property 
ownership, environmental conditions, future partnerships, mobility solutions 
and community needs. Two scenarios were considered for each site, which 
were then discussed with project stakeholders. Utilizing stakeholder and 
community feedback, a final illustrative concept was developed for each of 
the catalytic sites, which are summarized on the following pages.

Figure 7.  Catalytic Sites Map

Vacant property in Eastern Catalytic Site across from Bell Helicopter Headquarters.
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View of vacant property along Hurst Boulevard within the Central Catalytic Site.

View of key corner property within the Western Catalytic Site at the intersection of Hurst 
Boulevard and IH 820.

CONCEPT DEVELOPMENT
EXISTING SITE CONDITIONS
An existing conditions analysis was conducted to inform scenario 
development for each catalytic site. This analysis included a site visit to 
each area and a review of data related to several topics that could impact 
future development and redevelopment. These topics include:

•	 Property ownership

•	 Existing zoning

•	 Existing and future land use

•	 Vehicular and pedestrian mobility

•	 Safety concerns

•	 Environmental concerns

ILLUSTRATIVE CONCEPT PLAN
The existing conditions analysis, community vision, plus stakeholder 
feedback from property owners and the City were used during the 
design process to prepare the final illustrative concept plan for each 
catalytic site. These plans were made available for review by residents 
and property owners at a public open house.

POTENTIAL MARKET IMPACT 
Following the development of the concept plans, a market analysis was 
conducted to consider the potential economic impact of each catalytic 
site concept at build-out. For each of the proposed concept plans, the 
market analysis estimated the potential number of jobs and property 
revenue generated annually. Additional details about the methodology 
for estimating these impacts can be found in Appendix D.

IMPLEMENTATION CONSIDERATIONS
The catalytic site concepts presented in this plan are for illustrative 
purposes and do not constitute changes in zoning, roadways, or 
pedestrian facilities. If the catalytic site concepts were to be realized 
over time, it would require cooperation with property owners as well as 
investment from both the public and private sector.

Catalytic Sites 25



WESTERN CATALYTIC SITE
Located at the southeastern corner of Hurst Boulevard and IH 820, this 
23-acre and 14 parcel site presents an opportunity to serve as a key 
gateway into Hurst. Leveraging the site as a gateway creates a chance 
to provide a notable first impression of the corridor and Hurst. The 
illustrative concept created for this site (Figure 8) seeks to establish a 
dynamic gateway into Hurst with a mix of transit-oriented development 
and community-focused amenities. 

EXISTING SITE CONDITIONS 
LAND USE

•	 Occupied land uses include fast food, industrial flex space, and 
auto-oriented businesses 

•	 Six acres of undeveloped land

•	 All parcels zoned as Texas Highway 10 Multi-use District

MOBILITY
•	 Concentration of crashes at the signalized intersection 

•	 Lack of internal roadway connectivity 

•	 Lack of pedestrian crossing at the signalized intersection near the 
QT

•	 Fence separates direct access to the TRE station from Hurst 

ENVIRONMENTAL  
•	 All portions of the site are located outside of flood hazard zones

•	 One site currently being monitored for environmental 
contamination 

ILLUSTRATIVE CONCEPT PLAN 
The Western Catalytic Site is envisioned as a key gateway into the city, 
attracting visitors from surrounding highways and the TRE rail with a 
mix of transit-oriented development and community-focused amenities 
serving future residents and area employees. 

•	 Key Corner Property. Envisioned as a mixed-use site at IH 820 
and SH 10 that could include a hotel and retail to attract visitors 
to Hurst and the corridor. A physical gateway, like unique building 
placement, public art, or branded signage, could orient visitors and 
enhance sense of place.

•	 Transit-Oriented Development. As uses transition over time, 
mixed-use is envisioned for the area adjacent to the TRE line. This 
may include multi-family and family-oriented entertainment such 
as local art and music, games/arcades, a brewery, outdoor dining 
options and other types of “eat-entertainment”. 

•	 Connection to TRE. There is no formal access to the Trinity Lakes 
TRE Station from the City of Hurst. This concept envisions a 
pedestrian connection from the catalytic site to the station, which 
would require further study and coordination with Trinity Metro 
since Hurst is not a member city of the transit agency. 

•	 Trail Connection and Extended Green Space. Several pedestrian 
connections are proposed to provide access around and through 
the site. A greenspace is envisioned adjacent to the multi-family in 
the eastern portion to serve as a community gathering space. 

•	 Central Park Drive Extension. To improve vehicular connectivity, 
an extension of Central Park Drive with a roundabout is envisioned 
to access the existing signalized intersection. To improve the 
pedestrian experience, activated frontages along Central Park Drive 
should include engaging ground-floor uses, visual interest, and 
human-scale design to connect businesses and the public realm. 

•	 Flexible Spaces. Industrial office space is preserved as flexible-use 
areas, adaptable to future market demand, including potential for 
family-oriented entertainment. 

POTENTIAL MARKET IMPACT 
If the catalytic site concept was realized over time, this would require 
investment from both the public and private sector. Based on a high-
level market analysis, at build-out the catalytic site area has potential to 
generate: 

•	 Over 800 jobs
•	 Approximately $2,000,000 

annually in property tax 
revenue

•	 120 multi-family units
•	 10,000 SF of mixed-use retail
•	 30,000 SF of flex space for 

entertainment

The Trinity Lakes TRE 
Station is adjacent to the 
Western Catalytic Site 
and currently offers no 
pedestrian or vehicular 
access from the City of 
Hurst. With strategic 
development and safety 
improvements, the 
Western Catalytic Site has 
the potential to become 
a hub for transit-oriented 
development, offering 
additional multi-modal 
connections to the city.
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Figure 8.  Western Catalytic Site Illustrative Concept Plan

*This catalytic site concept plan is for illustrative purposes and does not constitute changes in zoning, roadways, or pedestrian facilities.

Multi-family apartments with ornamental 
trees and landscaping

Activated outdoor space at entertainment 
establishment

Flex-use office building

Gateway monument at highway intersection
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CENTRAL CATALYTIC SITE
The Central Catalytic Site area consists of approximately 44.3 acres, 
including six parcels located between Anderson Drive and Arthur Drive 
and one parcel at the Precinct Line Road intersection. Currently, much 
of the site is composed of vacant parcels, including a large property 
at Precinct Line with strong potential for adaptive reuse. Of the total 
vacant property, Oncor possesses 12.25 acres. The illustrative concept 
created for this site (Figure 9) seeks to support residential areas with 
a mix retail, entertainment, nature, and programmable space while 
continuing to support local industry.

EXISTING SITE CONDITIONS 
LAND USE

•	 Primarily vacant land (approximately 18 acres; 68% owned by 
Oncor)

•	 Occupied uses include a mobile home park and surrounding 
heavy industrial

•	 Primarily zoned as General Business (78%)

MOBILITY
•	 Concentration of crashes at Precinct Line Drive

•	 Lack of sidewalk connectivity

ENVIRONMENTAL  
•	 Drainage channel running north to south through site

•	 Flood hazard conflicts adjacent to drainage channel

ILLUSTRATIVE CONCEPT PLAN 
The Central Catalytic Site is envisioned as a key community-oriented hub 
on SH 10 that supports both residents and employees that work along 
the corridor with diverse housing options and essential neighborhood 
services and retail while creating connections to existing natural features. 

•	 Retail Frontage. Retail fronting Hurst Boulevard provides residents, 
employees, and commuters with access to services that support 
daily needs.

•	 Residential Development. As residential development and 
redevelopment occurs, the addition of a public community amenity 
space such as a pedestrian plaza or food truck park can create 
a welcoming environment for families and individuals at varying 
stages of life. 

•	 Natural Area. Natural features off the Lorraine Branch channelized 
creek could be activated through trails and greenspace, creating a 
seamless blend of urban living and outdoor recreation. 

•	 Trails. Several trail connections are proposed throughout the site, 
including a sidepath along SH 10, a trail connection along the 
Lorainne Branch drainage channel north of Hurst Boulevard and an 
extension of the on-street bikeway along Precinct Line Drive.

•	 Flexible Spaces. Flexible-use areas are designed to evolve with 
market demand, potentially transitioning into family-oriented 
entertainment venues or office space.

•	 Intersection Improvements. Enhancements are needed 
at Precinct Line Drive to improve safety for pedestrians and 
motorists. Potential improvements include sidewalk repair and 
additional connections, paint re-striping, signal timing updates and 
exploration of driveway consolidation.

POTENTIAL MARKET IMPACT 
If the catalytic site concept was realized over time, this would require 
investment from both the public and private sector. Based on a high-
level market analysis, at build-out the catalytic site area has potential to 
generate: 

•	 Over 400 jobs

•	 Approximately $3,000,000 annually in property tax revenue

•	 200 mid-density residential units

•	 20,000 SF of retail

Considerations for 
future development at 
the Central Catalytic 
Site will be promoting 
compatibility, 
given the proximity 
to existing single 
family residential 
neighborhoods to the 
north of the site and 
proximity to heavy 
industrial on the south 
side of the corridor.
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Figure 9.  Central Catalytic Site Illustrative Concept Plan *This catalytic site concept 
plan is for illustrative 
purposes and does not 
constitute changes in 
zoning, roadways, or 
pedestrian facilities.

Community retail with updated 
building facades and landscaping

Walking trails in natural area with 
amenities for pedestrians and cyclists

Mid-density residential townhomes Potential community amenity 
(playground and greenspace)
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EASTERN CATALYTIC SITE
The Eastern Catalytic Site is located on the north side of Hurst Boulevard, 
between Wanda Way and Arwine Drive. The site consists of 14 parcels, 
totaling approximately 37 acres. A majority of the site area is composed 
of open land; six acres owned by Bell Helicopter and seventeen acres 
owned by Oncor. Additionally, there are about nine acres of older hotel, 
apartment, and office developments which may be candidates for 
redevelopment due to their deteriorated conditions. The illustrative 
concept (Figure 10) explores how the eastern site could be an important 
gateway development that highlights and supports Bell Helicopter’s 
headquarters with parkland, service-oriented retail, and improved 
connectivity. 

EXISTING SITE CONDITIONS 
LAND USE

•	 Occupied land uses include fast food, industrial flex space, and 
auto-oriented businesses 

•	 Twenty-three acres of undeveloped land (64% of the study area; 
17.55 acres are owned by Oncor)

•	 Primarily zoned as General Business (75%)

MOBILITY
•	 Concentration of crashes and repairs needed at Bell Flight Drive 

intersection

•	 Lack of sidewalk connectivity 

ENVIRONMENTAL  
•	 Undeveloped properties have significant portions of land in the 

floodplain

ILLUSTRATIVE CONCEPT PLAN 
The Eastern Catalytic Site is envisioned as a vibrant environment that 
supports residents and workers, and celebrates the history of Bell 
Helicopter and the City of Hurst. 

•	 Bell Helicopter Campus, Flight Museum & Hotel. Anchored by a 
Bell office campus, flight museum, and an updated hotel, the site 
will continue to foster placemaking and educational opportunities 
documenting the history of Hurst and Bell Helicopter.

•	 Pedestrian Bridge Across SH10. A pedestrian bridge or skywalk 
proposed by Bell Helicopter over SH 10 would link the existing Bell 
Helicopter campus to future office developments and provide a 
visual gateway as motorists travel into the corridor.

•	 Mixed-Use Development & Mid-Density Residential. There is 
potential to enhance livability for residents and Bell Helicopter 
employees through housing and retail options such as mid-density 
single-family housing (townhomes) and service-oriented retail such 
as coffee shops, dry cleaners, and grocery options.

•	 Natural Features. The site’s natural assets and floodplain areas 
will be activated through additional trails, adjacent retail and water 
features, with potential for an aviation-themed park developed in 
partnership with Bell.

•	 Improved Connections. A realignment of Arwine Drive to intersect 
with Bell Flight Boulevard would improve east-west connectivity, 
complemented by enhanced pedestrian crossings that connect 
users to the proposed park and retail development in the catalytic 
site area.  

POTENTIAL MARKET IMPACT 
If the catalytic site concept was realized over time, this would require 
investment from both the public and private sector. Based on a high-
level market analysis, at build-out the catalytic site area has potential to 
generate: 

•	 Over 900 jobs

•	 Approximately $2,500,000 annually in property tax revenue

•	 10,000 SF retail 

•	 240 multi-family units

•	 120 mid-density residential units

Vacant property 
north of Bell 
Helicopter presents 
an opportunity for 
residential and 
community retail 
options, in addition 
to providing access 
to nature.
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Figure 10.  Eastern Catalytic Site Illustrative Concept Plan

Office building with pedestrian plaza 
and ornamental trees

Example of an aviation themed 
playground that ties into the history 

Vertical mixed-use multi-family 
apartments

Example of trail through natural area 
with trees and native vegetation

*This catalytic site concept 
plan is for illustrative 
purposes and does not 
constitute changes in 
zoning, roadways, or 
pedestrian facilities.
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IMPLEMENTATION PROGRAM
To realize the plan vision set forth in Chapters 2 and 3 of this plan, a 
series of goals and supporting actions were developed for the corridor 
and catalytic sites. This chapter presents an implementation program 
that includes details on timing, location, priority, and partner entities for 
each recommended action. All plan actions are organized by Guiding 
Principle and are listed in the implementation matrices found on pages 
36-44 (Figures 11-14). 

TIMEFRAME
Each recommended action has an anticipated timeframe for initiation 
based on priority and existing conditions. 

•	 Short-term: These actions should be initiated within the first five 
years following plan adoption. These actions may address high 
priorities, an immediate need, or are feasible for implementation in 
the short-term.

•	 Mid-term: These actions should be initiated in years five to ten 
following plan adoption. These actions may be a high priority, but 
are dependent on short-term strategies, require further study, or 
necessitate complex financial decisions.

•	 Long-term: These actions should be initiated in year ten and 
beyond following plan adoption. These actions are larger in scope 
and may require additional planning or creative funding sources to 
achieve implementation.

•	 On-going: These actions may be applied throughout the planning 
period, introduced incrementally as development occurs, or 
implemented on a recurring basis.

LOCATION
Defines whether a recommended action is applicable to a specific 
location or intersection, a catalytic site, the whole corridor, or an effort 
that extends beyond the study area. For actions that are policy-based, no 
location is listed.   

PRIORITY
A diamond (w) in this column indicates that the recommended action is 
a high priority for implementation. This action is essential to revitalization 
or necessary to enable other action items. More discussion about high 
priority recommendations can be found on pages 45-48.

PARTNERS
Where applicable, supporting partners have been identified to assist 
with implementation. Local, regional, and state entities have been listed 
based on their expertise to help realize the action. Lead entities have 
been identified for high priority actions to champion the effort.
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PARTNERS IN PLANNING
There were three primary partners that were involved in the development 
of the Hurst Boulevard Vision: the City of Hurst, TxDOT, and NCTCOG. The 
roles of these three entities plus additional partners moving forward to 
implementation will vary depending on the action.

The City of Hurst can help shape the look and feel of the corridor through 
updates to zoning and development regulations, particularly within 
the catalytic sites. While adoption of this plan does not constitute any 
changes to zoning, the illustrative concept plans for the catalytic sites 
set a vision for the City to reference while working with the development 
community. Many of the actions associated with this plan’s Economic 
Prosperity and Sense of Place Guiding Principles should be led by the 
City. The City will also be responsible for coordinating with TxDOT to 
submit various roadway improvement requests. It will be important to 
identify a champion within the City to spearhead initiatives and cultivate 
partnerships related to plan implementation.  

TxDOT owns and maintains SH 10 and associated right-of-way. Any 
improvements that occur within the right-of-way will be led by TxDOT, 
often in coordination with the City. Due to the population size of Hurst, 
TxDOT also manages the traffic signals along Hurst Boulevard and 
would be responsible for any traffic and pedestrian signal updates. The 
agency conducts their own planning process for identifying needed 
improvements to ‘on-system’ roadways and at the time of this report 
development, no major improvements are identified for Hurst Boulevard 
in the next five years. However, there are a number of funding programs 
that TxDOT administers that could help achieve some of the actions 
identified in the implementation program. These funding programs 
include, but are not limited to, the Green Ribbon Program, Highway 
Safety Improvement Program, Transportation Alternatives Set-Aside 
Program, and the Governor’s Community Achievement Awards.

NCTCOG often plays a key role in facilitating partnerships and funding 
for mobility projects in the region. NCTCOG has committed to request 
Regional Transportation Council (RTC) funding approval for the design 
of transportation improvements in the western part of the study area to 
help ensure plan implementation has momentum. The agency can also 
facilitate conversations with other entities such as Trinity Metro and the 
City of Fort Worth. There are many funding programs that NCTCOG also 
administers, including but not limited to, the Transportation Alternatives 
Set-Aside Program, Carbon Reduction Program, Congestion Mitigation 
and Air Quality (CMAQ) Improvement Program, Surface Transportation 
Block Grants, and Regional Toll Revenue.

Additional partners such as property owners, developers, Bell Helicopter, 
and other private or non-profit organizations are vital to public-private 
partnerships (PPP) necessary to fulfill redevelopment at this scale. Private 
sector agencies can provide capital, specialization, and new solutions 
which help governments realize improvements to infrastructure or 
large-scale projects. While specific functions of a PPP vary from project 
to project, accountability and risk allocation are distributed based 
on analysis and long-term redevelopment objectives to provide the 
community with the best possible outcomes. 

In addition to the funding opportunities listed in this section, Appendix 
C details other funding opportunities that could be explored for 
implementation.



See page 34 for a description of the timeframe, location, priority, and partners.

MOBILITY & CONNECTIVITY

Figure 11.  Mobility & Connectivity Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

MULTIMODAL ACCESS & CONNECTIVITY

MC1
Design and pursue funding for a continuous 10’ shared-
use path/trail along the north side of Hurst Boulevard 
throughout the length of the study area. 

Short-term QT Gas Station to Arwine 
Drive  w

Lead Entity: City
Other Partners: NCTCOG, 
TxDOT

MC2
Fill in gaps in the existing sidewalk network within the 
study area through coordination with new development 
and phased public projects. 

On-going Along the corridor
w

Lead Entity: City
Other Partners: TxDOT, 
Developers

MC3
Study a pedestrian connection to the Trinity Lakes TRE 
station platform after further coordination with Trinity 
Metro.

Short-term Trinity Lakes TRE Station
w

Lead Entity: NCTCOG
Other Partners: Trinity 
Metro, City

MC4
Assess the feasibility of a bicycle/pedestrian connection 
between the Trinity Lakes TRE Station and the intersection 
of Hurst Boulevard and Melbourne Road.

Short-term Melbourne Road and 
SH 10 w

Lead Entity: NCTCOG
Other Partners: City, 
TxDOT, Trinity Metro

MC5
Design and construct a bicycle connection from Hurst 
Boulevard to North East Mall via Melbourne Road, which 
was identified in previous studies.

Short-term SH 10 to North East Mall City, TxDOT

MC6
Work with partners to design and implement proposed 
trails and sidewalks in the catalytic site at Hurst 
Boulevard/IH 820. 

Mid-term Western Catalytic Site City, Developers, 
NCTCOG, Oncor

MC7
Work with developers to incorporate trails in future 
residential development within the catalytic site near the 
Lorraine Branch. 

Short-term Central Catalytic Site Developers, City

MC8
Include a shared-use path/trail adjacent to future 
roadways in the catalytic site at Hurst Boulevard/Bell 
Flight Boulevard as development occurs. 

Long-term Eastern Catalytic Site City, Bell Helicopter
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MOBILITY & CONNECTIVITY

Figure 11.  Mobility & Connectivity Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

CONGESTION MITIGATION & ACCESS MANAGEMENT

MC9

Coordinate with TxDOT on requests for signal timing 
updates on Hurst Boulevard to improve vehicle safety, 
operations, and pedestrian access, including all red 
clearance intervals and Leading Pedestrian Intervals to 
allow people of all ages and abilities to cross with a 3-7 
second head start.

Short-term All corridor intersections

w

Lead Entity: TxDOT
Other Partners: City

MC10

Coordinate with existing businesses and TxDOT as future 
development occurs to consolidate driveways and 
encourage cross-access easements and shared parking 
lots for adjacent properties to reduce the number of 
driveways and other access connection points, and to 
encourage walking between adjacent businesses.

On-going Dependent on future 
development between
IH 820 to Belmont, West 
of Precinct Line
Road to East of 
Anderson, Hurstview to
Bellaire

City, TxDOT, Property 
Owners

MC11

Coordinate with TxDOT and existing businesses as future 
development occurs to study potential median closures 
for medians that are redundant or do not provide access 
to a connecting street or development that has an 
additional median opening within 300 feet.

Long-term Precinct Line to AZZ 
Galvanizing

City, TxDOT, Property 
Owners

STREET GRID ENHANCEMENTS

MC12
Evaluate street grid enhancements and associated 
pedestrian lighting as new development occurs in the 
cataltyic site located at Hurst Boulevard/ IH 820. 

Mid-term Western Catalytic Site City, Developers

MC13
Evaluate street grid enhancements and associated 
pedestrian lighting as new development occurs in the 
catalytic site located around the Lorraine Branch. 

Short-term Central Catalytic Site City, Developers

MC14
Evaluate street grid enhancements and associated 
pedestrian lighting as new development occurs in the 
catalytic site located near Bell Flight Boulevard. 

Long-term Eastern Catalytic Site City, Developers

(cont.)
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MOBILITY & CONNECTIVITY

Figure 11.  Mobility & Connectivity Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

PARTNERSHIPS

MC15

Partner with the City of Fort Worth, Trinity Metro, and 
TxDOT to support submittals to federal, state, and/
or regional grant opportunities for trail and bikeway 
implementation. 

On-going Catalytic Sites

w
Lead Entity: City of Hurst
Other Partners: TxDOT, 
NCTCOG, City of Fort 
Worth, Trinity Metro

MC16

Explore partnership with City of Fort Worth to widen the 
sidewalk along Bell Flight Boulevard, add pedestrian 
lighting, and add signage to enhance walkability between 
the Bell TRE Station and the proposed catalytic site on the 
eastern edge of the study area.

Mid-term Bell Flight Boulevard 
from Bell TRE Station to 
SH 10

NCTCOG, City of Fort 
Worth, Trinity Metro

MC17

Explore partnership with City of Fort Worth to enhance the 
segment of Norwood Drive between Hurst Boulevard and 
Trinity Boulevard with sidewalks, lighting, landscaping, and 
potential capacity improvements making Hurst Boulevard 
more desirable to residents directly south.

Mid-term Norwood Boulevard 
from Trinity Boulevard to 
SH 10

City of Hurst, City of Fort 
Worth, NCTCOG

MC18
Partner to evaluate how a skyway or pedestrian bridge 
serving the Bell Helicopter properties may provide public 
access if using public funds.

Long-term SH 10 across from Bell 
Helicopter Headquarters

Bell Helicopter, TxDOT

MC19

Consider establishing a Tax Increment Finance (TIF) district 
or zone and other innovative finance solutions to fund 
transportation improvements in partnership with local 
businesses. 

Short-term Catalytic Sites City

(cont.)
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SAFETY & ACCESSIBILITY

Figure 12.  Safety & Accessibility Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

TRAFFIC CALMING & SPEED REDUCTION

SA1
Identify locations with a clear line of sight along the 
corridor for dynamic speed feedback signs to alert drivers 
of their speeds relative to the posted speed limit.

Short-term To be assessed with 
future study

TxDOT, Hurst 
Police Department

SA2

Explore lowering the speed limit between the IH 820 
Service Road and Bell Flight Boulevard as future 
development occurs. The City of Hurst is responsible for 
initiating requests to TxDOT.

Mid-term Along the corridor City, TxDOT

SA3
Add landscaping, street trees, and other amenities to act 
as a traffic calming measure for through vehicles and to 
encourage active transportation and pedestrian comfort.

Mid-term Along the corridor TxDOT, Developers

BICYCLE & PEDESTRIAN SIGNALS AND AMENITIES

SA4

Install and maintain crosswalks at intersections along 
Hurst Boulevard based on the opportunities observed 
during the intersection audit conducted as part of this 
planning process including repainting crosswalks, clearing 
obstructions from sidewalks, repairing out-of-order 
signals, as well as adding cautionary signage.

Short-to-Mid-term All corridor 
intersections

w

Lead Entity: TxDOT

SA5

Reconfigure and/or widen existing ADA ramps to align 
with future sidewalks along the corridor.

Mid-term All corridor 
intersections, 
prioritizing Melbourne 
and Precinct Line

w
Lead Entity: TxDOT, 
City
Other Partners: 
Developers

SA6

Consider implementing protected-only left-turn 
movements at intersections such as Hurstview and 
Brown Trail/Norwood. The City of Hurst is responsible for 
initiating requests to TxDOT.

Short-term Hurstview, Brown/
Norwood

City, TxDOT

SA7
Consider pedestrian hybrid beacons (PHBs) or HAWK 
beacons at mid-block crossings as future development 
occurs at the catalytic sites. 

Long-term Depending on Future 
Development:
between Anderson and 
Aurthur

TxDOT, City, 
NCTCOG
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SAFETY & ACCESSIBILITY

Figure 12.  Safety & Accessibility Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

SA8

Consider 6’ pedestrian ADA compliant refuges within 
medians to break up the trips across six or more lanes 
of traffic, which provide a safer pathway for cyclists and 
pedestrians crossing Hurst Boulevard. 

Mid-term Unnamed intersection 
by Sonic, Melbourne,
Precinct Line, 
Hurstview, Michael, 
Bellaire,
Bell Flight

TxDOT, City

SA9

Install signs indicating the presence of bike routes to help 
guide cyclists to connecting trails along the corridor and 
make drivers aware of the presence of cyclists.

Mid-to-Long-term Melbourne, Lorraine 
Branch, Precinct Line,
Bell Flight, near the 
TRE stations

TxDOT, City

ROADWAY IMPROVEMENTS

SA10

Request signage improvements to include signage within 
300 feet of traffic signals to alert vehicles of the upcoming 
signal at intersections with a high percentage of crashes 
caused by drivers running red lights.

Short-to-Mid-term Unnamed intersection 
by Sonic, Melbourne,
Precinct Line, Brown/
Norwood, Bell Flight

City, TxDOT, 
NCTCOG

SA11

Maintain painted turn-lane striping/channelization 
at all intersections along the corridor – particularly 
intersections, such as Norwood Drive and Hurstview Drive, 
that have a high percentage of crashes caused by left 
turning vehicle traveling outside of their travel lanes.

Mid-term Hurstview, Brown/
Norwood

TxDOT

SA12

Seek funding such as the Highway Safety Improvement 
Program (HSIP) for lighting along the corridor at regular 
intervals to improve night-time visibility

Mid-to-Long-term Along the corridor

w
Lead Entity: City
Other Partners: 
TxDOT, Utility 
Providers

SA13

Implement shadow striping along Hurst Boulevard to 
enhance nighttime visibility and lane delineation.

Mid-term Along the corridor City, TxDOT

(cont.)
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ECONOMIC PROSPERITY

Figure 13.  Economic Prosperity Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

ECONOMIC DEVELOPMENT

EP1

Organize a catalyst landowner’s organization to partner with the City of 
Hurst on project implementation for each of the three catalytic areas.

Short-term Catalytic Sites

w
Lead Entity: City 
of Hurst
Other Partners: 
Property Owners

EP2
Focus public resources and efforts on the identified catalytic sites to 
leverage the opportunity for revitalization.

On-going Catalytic Sites City

EP3
Provide support for brownfield remediation efforts at the catalytic site at 
Hurst Boulevard/IH 820.

Short-term Western 
Catalytic Site w

Lead Entity: City 
of Hurst
Other Partners: 
TCEQ

EP4
Utilize the TRE station locations as an opportunity to create 
neighborhood developments where transit increases access to 
additional work, living, and play destinations beyond the immediate area. 

Mid-to-Long-
term

Western and 
Eastern Catalytic 
Sites

Developers

EP5
Seek out entertainment land use options that assist in placemaking at 
redevelopment sites both in the catalytic areas as well as underutilized 
sites along Hurst Boulevard.

Long-term Catalytic Sites City,Developers

EP6
Incorporate technology innovation centers and maker spaces as 
opportunities for new investments.

Long-term Western 
Catalytic Site

City,Developers
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ECONOMIC PROSPERITY

Figure 13.  Economic Prosperity Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

MARKET POTENTIAL

EP7

Modify the TX-10 Multi-Use District with needed changes to encourage 
walkable mixed-use and diverse housing options and apply the updated 
zoning to the three catalytic sites to encourage new development and 
activate underutilized land. 

Short-term Catalytic Sites

w
Lead Entity: City 
of Hurst

EP8
Incorporate the vision for the development character of the catalytic 
sites into future updates to the Unified Development Code through site 
design considerations. 

Mid-term City, Developers

EP9
Explore the opportunities for leveraging vacant/underutilized parcels 
beyond the catalytic sites for economic growth and revitalization. 

Short-term Along the 
corridor

City, HEB 
Chamber of 
Commerce

EP10

Create a marketing campaign to show the strategic location of the Hurst 
Boulevard corridor linking DFW Airport and points east to Northeast 
Tarrant County, the Alliance region and the City of Fort Worth.

Short-term

w
Lead Entity: City 
of Hurst
Other Partners: 
HEB Chamber

EP11
Coordinate with the HEB Chamber of Commerce on business retention 
and recruitment effort and support businesses along the corridor to join 
the chamber.

On-going City and HEB 
Chamber of 
Commerce

BUSINESS & COMMUNITY SUPPORT

EP12

Explore initiatives such as Public Improvement Districts (PIDs), 
Opportunity Zones, grant programs, and small business support to 
attract neighborhood services and daily-needs retail that strengthen the 
existing business mix. 

On-going City , 
Department 
of Housing 
and Urban 
Development 
(HUD)

(cont.)
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SENSE OF PLACE

Figure 14.  Sense of Place Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

PUBLIC REALM ENHANCEMENTS

SP1

Identify and promote opportunities to use landscaping and 
vegetation screening within the properties abutting Hurst 
Boulevard to improve the look of industrial buildings and 
enhance the pedestrian experience.

Mid-term Along the corridor

w
Lead Entity: City
Other Partners: TxDOT, 
Business Owners

SP2
Initiate a façade grant program along the corridor to assist 
businesses with improving the exterior of their buildings. 

Short-term Along the corridor City, Business Owners

SP3
Utilize distinct materials and treatments such as stamped 
concrete on walkways and plazas within the catalytic sites to 
promote a cohesive look and feel.

On-going Catalytic Sites City, Developers

COMMUNITY & GREEN SPACES

SP4

Partner with property owners to program pop-up or temporary 
uses for vacant lots or undeveloped open spaces to show how 
the area could be activated (e.g., food trucks, markets or craft 
fairs, holiday events, live music).

Short-term Catalytic Sites City, Better Block, 
Property Owners

SP5

Incorporate public spaces, plazas. green spaces, and trailhead 
connections near local destinations and other transitional 
spaces. Leverage floodplains for trails, bikeways, nature, and 
inclusion of public art.

Mid-to-Long-
term

Along the corridor City, Developers

SP6
Collaborate with Bell Helicopter on the development of a Bell 
Flight Museum near the new office space being considered 
along Hurst Boulevard in the Eastern Catalytic Site.

Long-term Eastern Catalytic Site City, Bell Helicopter

SP7
Encourage businesses to provide bicycle racks in convenient 
and visible areas in close proximity to key destinations as 
bicycle facilities are implemented. 

Mid-term Along the corridor City, Business Owners

SP8

Develop the Highway 10 Linear Park (on Arwine Drive) as a 
destination for residents and visitors with active and passive 
recreation opportunities, considering a theme tied to aviation 
and Bell Helicopter.

Long-term Eastern Catalytic Site City, Oncor
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SENSE OF PLACE

Figure 14.  Sense of Place Implementation Matrix
# ACTION TIMEFRAME LOCATION PRIORITY PARTNERS

BRANDING & LOCAL CHARACTER

SP9

Develop branding for the corridor that is reflective of the 
area’s history and future vision, incorporating local and public 
involvement. Use the branding consistently in wayfinding, 
signage, and advertising materials. Provide brand maps 
showing connections, destinations, and locations of public 
facilities at key areas such as large developments and trail 
access points. 

Short-to-
Mid-term

w

Lead Entity: City of 
Hurst
Other Partners: HEB 
Chamber, TxDOT

SP10
Pursue installation of gateways and signs at key entrances into 
Hurst.

Mid-term  IH 820, Precinct Line 
Road, and Bell Flight 
Boulevard

w
Lead Entity: City of 
Hurst
Other Partners: TxDOT

SP11

Expand public art initiatives like the traffic signal control box 
art competition to showcase the history and local character of 
the community. Public art opportunities can also include storm 
drain art, murals on industrial buildings, and sculptures.

On-going Along the corridor City, TxDOT, Business 
Owners, Arts 
Community, Property 
Owners

(cont.)

44 Hurst Boulevard Vision



PRIORITY RECOMMENDATIONS 
These priority recommendations are essential to making meaningful 
progress toward implementation of the Hurst Boulevard vision. The 
recommendations cumulatively address the most pressing needs 
and opportunities identified through analysis and stakeholder input. 
Advancing these items first will produce tangible corridor-wide 
improvements and build momentum for future phases of the initiatives.

MOBILITY & CONNECTIVITY
MC1: Design and pursue funding for a continuous 10’ shared-
use path/trail along the north side of Hurst Boulevard 
throughout the length of the study area.

Through this planning effort, a conceptual alignment and opinion of 
probable construction costs were generated for a sidepath on the 
north side of Hurst Boulevard. Figure 15 represents an excerpt of 
the conceptual layout that is presented in its entirety in Appendix C. 
Next steps will be design of the sidepath and securing funding for 
construction. NCTCOG has committed to request RTC funding approval 
for the first phase of the sidepath from the Western Catalytic Site to 
Melbourne Road. TxDOT and utility providers will be key partners in the 
future design, engineering, and construction process. 

MC2: Fill in gaps in the existing sidewalk network within the study area 
through coordination with new development and phased public projects.

As depicted in Chapter 2, the current sidewalk network is inconsistent 
and there are gaps that need to be filled to complete it. As new 
developments are approved, the design and construction of new 
sidewalks should be on-going throughout the implementation process. 
This action will require the city to work closely with key partners such as 
TxDOT and developers.
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MC3: Study a pedestrian connection to the Trinity Lakes TRE station 
platform after further coordination with Trinity Metro.

The illustrative concept for the Western Catalytic Site recommends 
a pedestrian connection to the Trinity Lakes TRE station platform. 
Additional study is needed to determine where the pedestrian 
connection can most feasibly occur, and coordination is needed with 
Trinity Metro to coordinate access. NCTCOG can play a coordinating role 
and bring together the various partners for these next steps. 

MC4: Assess the feasibility of a bicycle/pedestrian connection between 
the Trinity Lakes TRE Station and the intersection of Hurst Boulevard and 
Melbourne Road.

Previous initiatives have identified this route as a segment of a larger 
regional connection to connect the Trinity Lakes TRE Station to North 
East Mall. NCTCOG intends to request RTC funding for the design of 
transportation improvements in the western part of the study area, which 
would include part of this connection from the Trinity Lakes station to 
Melbourne Road (see Figure 16). The City of Hurst would need to be the 
lead on designing the bikeway facility on Melbourne Road leading to 
North East Mall (MC5).

MC9: Coordinate with TxDOT on requests for signal timing updates on 
Hurst Boulevard to improve vehicle safety, operations, and pedestrian 
access, including all red clearance intervals and Leading Pedestrian 
Intervals to allow people of all ages and abilities to cross with a 3-7 
second head start.

The high-level intersection audit conducted as part of this planning 
process revealed that there are inconsistent crossing times for 
pedestrians at intersections along the corridor. Signal timing updates 
can improve vehicular flow and a pedestrian lead time can create a 
more comfortable experience for crossing Hurst Boulevard. Since TxDOT 
maintains the signals along Hurst Boulevard, the City can make a request 
to the Traffic Safety Division to update the signal timing.

MC15: Partner with the City of Fort Worth, Trinity Metro, and TxDOT to 
support submittals to federal, state, and/or regional grant opportunities 
for trail and bikeway implementation.

When entities work together to support large projects and regional 
connectivity initiatives, these partnerships create stronger grant 
applications and the opportunity to share in project costs. Appendix C 
includes a list of potential funding sources and descriptions to consider 
for plan implementation. 

Figure 16.  Priority Project Zones

The map above indicates zones that can be used to implement actions and priorities for areas outside of the catalytic sites. Zone 1 is the priority area for mobility actions MC3 and MC4.
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SAFETY & ACCESSIBILITY
SA4: Install and maintain crosswalks at intersections along 
Hurst Boulevard based on the opportunities observed during 

the intersection audit conducted as part of this planning process 
including repainting crosswalks, clearing obstructions from sidewalks, 
repairing out-of-order signals, as well as adding cautionary signage.

During the high-level intersection audit conducted as part of this 
planning process, project staff identified inconsistencies in the condition 
of crosswalks and missing infrastructure at some locations. Updating 
intersections with uniform crossing standards and infrastructure such 
as ADA accessible pedestrian beacons or signage to inform drivers of 
pedestrian activity can improve safety along the corridor. This action will 
require the City to work closely with TxDOT for implementation. As the 
sidepath on the north side of Hurst Boulevard is implemented (MC1), 
these intersection improvements could be coordinated as well.

SA5: Reconfigure and/or widen existing ADA ramps to align with future 
sidewalks along the corridor.

One objective of this plan is to ensure redevelopment along Hurst 
Boulevard is accessible to people of all ages and abilities including the 
sidewalk network. As sidewalks are improved or created in accordance 
with MC2, the alignment and/or widening of ADA ramps should happen 
concurrently with sidewalk projects. TxDOT will be a key partner in the 
implementation of this action. Melbourne Road and Precinct Line Road 
have been identified as an urgent need as these intersections are out of 
compliance per the Americans with Disabilities Act.

SA12: Seek funding through the Highway Safety Improvement Program 
(HSIP) for lighting along the corridor at regular intervals to improve 
night-time visibility.

Lack of corridor lighting was a primary concern among stakeholders 
throughout the planning process. Improved lighting enhances visibility for 
drivers and pedestrians, creating a safer environment. TxDOT administers 
the HSIP which allocates funding for safety enhancements for systemic 
or targeted improvements. The City can coordinate an application to the 
HSIP to seek funding for illumination along the corridor based on the 
analysis done for this planning effort.

Curb ramps should be be aligned with the crosswalk at all intersections.
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ECONOMIC PROSPERITY
EP1: Organize a catalyst landowner’s organization to partner 
with the City of Hurst on project implementation for each of 

the three catalytic areas.

Partnerships and coordinated efforts are a critical first step to achieving 
the vision for the catalytic sites. The City should lead efforts for the 
landowners of each catalytic site to collaborate for more cohesive 
redevelopment and programming efforts.  

EP3: Provide support for brownfield remediation efforts at the catalytic 
site at Hurst Boulevard/IH 820. 

A property in the Western Catalytic Site has environmental concerns that 
necessitate brownfield remediation. Such clean up efforts often require 
partnerships and grants to achieve remediation. The City should explore 
options to support private or non-profit entities seeking funding for the 
recommended action.

EP7: Modify the TX-10 Multi-Use District with needed changes to 
encourage walkable mixed-use and diverse housing options and apply 
the updated zoning to the three catalytic sites to new development and 
activate underutilized land.

As discussed in Appendix E, many of parcels within the three catalytic 
sites are zoned TX-10 Multi-Use. This zoning district currently does not 
support mixed-use development. Strategic changes to the allowable 
uses and development standards can encourage more walkable, mixed-
use developments in these areas.

EP10: Create a marketing campaign to show the strategic location of 
the Hurst Boulevard corridor linking DFW Airport and points east to 
Northeast Tarrant County, the Alliance region, and the City of Fort Worth.

As redevelopment and revitalization begins along Hurst Boulevard, it is 
important to raise awareness about the accessibility and regional reach 
of the corridor to the business and entrepreneurial community. The City 
may collaborate with the HEB Chamber for a larger advertising capacity.

SENSE OF PLACE
SP1: Identify and promote opportunities to use landscaping 
and vegetation screening along Hurst Boulevard to improve 

the look of industrial buildings and enhance pedestrian experience.

A frequent theme heard during community engagement was the lack 
of green space and poor aesthetic quality along the corridor. Strategic 
landscaping and street trees can help improve aesthetics, increase 
comfort for bicycle and pedestrian users, and serve as a traffic calming 
measure. The City should lead this initiative while engaging with key 
partners such as TxDOT and business owners.

SP9: Develop branding for the corridor that is reflective of the area’s 
history and future vision, incorporating local and public involvement. 
Use the branding consistently in wayfinding, signage, and advertising 
materials. Provide brand maps showing connections, destinations, and 
locations of public facilities at key areas such as large developments 
and trail access points.

Feedback from the engagement process indicated that there is a lack of 
identity for Hurst Boulevard. Wayfinding, signage and ornamental light 
fixtures are elements that can be added throughout the study area to 
create a sense of place. Branding efforts should reflect the history and 
culture of Hurst including the city’s long standing relationship with Bell 
Helicopter. The City may engage with the HEB Chamber to help promote 
branding efforts to reinforce the identity of Hurst Boulevard. 

SP10: Pursue installation of gateways and signs at key entrances into 
Hurst.  

Gateway monuments, entry signs, and public art are physical features 
that can announce entry into a city or area. These types of features are 
eligible for funding through the Governor’s Community Achievement 
Awards (GCAA) provided through TxDOT. The City should leverage this 
funding opportunity to initiate next steps for gateway installation on the 
eastern and western ends of the corridor and at Precinct Line Road.
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CONCLUSION 
This plan provides a vision for the redevelopment of Hurst Boulevard. 
By aligning with the plan’s four Guiding Principles, the Hurst Boulevard 
Vision positions the corridor to support growth and improved quality of 
life. While many of the recommended actions can be led by the City of 
Hurst, there are several that will require close coordination with entities 
such as NCTCOG, TxDOT, the City of Fort Worth, and other public and 
private sector stakeholders. Successful implementation will rely on 
these sustained partnerships to revitalize Hurst Boulevard to reflect the 
community’s identity and long-term place in the region.

Incorporating public art along trails or greenways contributes to placemaking, supports 
cultural expression, and enhances user experience. 

Sidepaths are typically 10-feet wide to accommodate multiple users of all ages and abilities.
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Hurst Boulevard Vision – Public Engagement Summary     

 
   
 

 

 
Introduction 
Hurst Boulevard Vision is a comprehensive corridor redevelopment plan that aims to improve the State Highway 10 (Hurst Boulevard) corridor 
travelling through the City of Hurst in order to enhance the experience of all users, including residents, business owners, pedestrians, cyclists and 
commuters. The plan process involved an analysis of the corridor, multiple community engagement opportunities, and catalytic site concepts. The 
plan will result in an actionable strategy for redevelopment in the area.  

Hurst city leaders, stakeholders, and residents were invited to participate throughout the planning process. The following information summarizes 
engagement efforts from April 2025 to April 2026. Below is a list of engagement efforts: 

• Project Review Committee Meetings – April 15, 2025, June 24, 2025, August 20, 2025, October 21, 2025, and April 2, 2026 
• City Council Interviews – April 29 to May 5, 2025 
• Stakeholder Focus Groups Series #1 – May 12, 2025 
• Public Open House #1 – May 12, 2025 
• Online Survey #1 – May to July 2025 
• Stakeholder Focus Groups Series #2 – September 30, 2025 
• Public Open House #2 – November 17, 2025 
• Online Survey #2 and Interactive Map – November 2025 to January 2026 

 

Engagement Executive Summary 
Prepared by K-Strategies on pages 2 – 7. 

  

1



SH 10 Corridor Redevelopment Plan
Community Engagement Summary

HURST 
BOULEVARD 

VISION
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OVERVIEW 
The Hurst Boulevard SH 10 
Corridor Redevelopment Plan was 
informed by a comprehensive 
community engagement process 
designed to gather community 
input on how the corridor is 
used, its challenges, and future 
needs. Engagement efforts 
brought valuable insights from 
elected officials, agency partners, 
property owners, stakeholders, 
residents, and corridor users. The 
engagement program consisted 
of a combination of in person 
meetings, virtual interviews, 
digital tools, and public events to 
ensure broad participation and 
meaningful dialogue throughout 
the planning process.

Engagement activities 
included:
• Elected Official Interviews
• Project Review Committee Meetings
• Stakeholder Focus Groups
• Property Owner Outreach
• Public Open House
• Online Surveys
• Comment Cards
• Interactive Mapping Tools

A project website, digital outreach, and coordinated 
messaging through City communication channels 
encouraged community participation and promoted 
opportunities to engage with the project.

Together these efforts created multiple opportunities 
for community members to learn about the study, share 
feedback, and help shape the vision for the future of the 
Hurst Boulevard corridor.
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PARTICIPATION SUMMARY

Key participation metrics included:
•	 Seven elected official interviews conducted with members of the Hurst City Council and 

the Mayor.
•	 Five Project Review Committee meetings with representatives from the City of Hurst, 

the North Central Texas Council of Governments (NCTCOG), TxDOT, and the consultant 
team.

•	 Two stakeholder focus groups that met twice during the plan process that included 
community leaders, residents, business representatives, and property owners.

•	 Direct interviews and discussions with adjacent property owners regarding 
redevelopment opportunities and constraints.

•	 Two total open houses: attended by forty-two participants.
•	 An online community survey that received seven hundred eighty-five responses from 

residents, commuters, and corridor users.
•	 Project website engagement allowing residents to subscribe for updates and readily 

access project materials.
•	 Additional public input collected through comment cards, project concept boards, and 

conceptual map- based feedback activities.
•	 In total, the engagement process generated more than 900 engagements/touchpoints 

across meetings, surveys, and direct outreach activities.
•	 The interactive mapping exercise.

785 

Survey  
Responses

7 

Elected Official 
Interviews

42 

Public Open 
House Attendees

The engagement process generated strong participation across several formats and engagement methods.
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KEY THEMES FROM
COMMUNITY INPUT
Across engagement activities, participants consistently described the corridor as an important 
regional connector that currently lacks identity, investment, and pedestrian - oriented 
amenities. Feedback indicated that the corridor functions primarily as a commuting route 
rather than a destination. Participants frequently characterized the corridor as industrial in 
appearance, underutilized, and lacking cohesive design or development patterns.

Despite these challenges, community members expressed strong optimism about the 
corridor's potential. Participants identified several strengths including the corridor's central 
location, wide roadway configuration, access to regional highways, and proximity to major 
employers such as Bell Flight. Many participants also noted that the corridor provides an 
important east west connection within the region and serves as an alternative route to nearby 
highways.

Many respondents highlighted the importance of improving pedestrian and 
bicycle safety, expanding sidewalk connectivity, and enhancing access to regional 
trail networks and the Trinity Railway Express station.

Participants 
consistently 

emphasized the need 
to improve safety and 

mobility along the 
corridor. Concerns were 
raised regarding limited 
sidewalk infrastructure, 

unsafe pedestrian 
crossings, insufficient 
lighting, and conflicts 
between heavy truck 

traffic and other 
roadway users.

Desired Improvements and Community Priorities
Community members expressed a strong desire for the corridor to evolve into a more attractive, vibrant, and 
destination-oriented environment. Several types of improvements were repeatedly identified across engagement 
activities.

Participants frequently requested additional restaurants, grocery stores, and neighborhood serving retail options. 
Entertainment venues, recreation destinations, and family-oriented attractions were also commonly suggested as 
ways to activate the corridor and encourage more local spending within Hurst.
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ECONOMIC DEVELOPMENT 
OPPORTUNITIES
Many participants recognized the economic importance of the corridor and the 
potential for targeted redevelopment to support local investment and job growth. 
Stakeholders noted that the presence of major employers such as Bell Flight creates 
opportunities to attract complementary businesses, hospitality uses, and services 
that support employees and visitors.

Participants also had the opportunity to review concepts for three catalytic sites 
along the corridor.. These locations could support new mixed-use development, 
community gathering spaces, or employment generating uses that help establish a 
stronger identity for the corridor.

At the same time, stakeholders emphasized the need to balance new development 
with the preservation of existing industrial businesses that provide jobs and 
economic activity within the city.

Residents also expressed interest in:

Stakeholders and community members also supported the introduction of 
mixed-use development in strategic locations, particularly near transit facilities.

These development concepts often included combinations of:
•	 Residential
•	 Retail
•	 Office 
•	 Entertainment Use that could create walkable destinations and 

support local businesses.

•	 Additional Parks 
•	 Green Spaces
•	 Trail Connections 

•	 Street Trees
•	 Landscaping
•	 Public Art

•	 Gateway Features
•	 Streetscape 

Improvements
•	 Visual Character

Implementation 
Considerations
While participants broadly supported 
reinvestment in the corridor, 
several important implementation 
considerations were identified. These 
included environmental conditions 
such as floodplain constraints, aging 
infrastructure, and the presence 
of older industrial properties that 
may require remediation before 
redevelopment.

Community members also expressed 
concern about maintaining compatibility 
with nearby residential neighborhoods 
and preserving the character of 
established communities. Feedback 
indicated that future redevelopment 
should prioritize quality design, safety 
improvements, and amenities that serve 
both residents and corridor users.6



CONCLUSION
The engagement process revealed strong community interest in transforming the Hurst Boulevard 
corridor into a safer, more attractive, and more connected destination. Participants expressed clear 
support for improvements that enhance pedestrian safety, expand green space and trails, introduce 
new retail and dining options, and encourage thoughtful redevelopment.

Community input will continue to guide the development of corridor recommendations and 
implementation strategies as the City of Hurst and partners advance the vision for the Hurst Boulevard 
Corridor Redevelopment Plan.
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Project Review Committee  

PROJECT REVIEW COMMITTEE MEETING #1 – APRIL 15, 2025 (VIRTUAL MEETING) 
1. Introductions 

Halff team, NCTCOG, City of Hurst and TxDOT share introductions.  

Consultant team members included: 

• Kendall Howard – Project Manager 
• Staron Faucher – Deputy Project Manger  
• Pam Mundo – Market Study Lead (Mundo & Associates) 
• LaDonna Singleton – Public Engagement Lead (K Strategies) 

NCTCOG representatives included: 

• Travis Liska – Program Manager 
• Benjamin Whisnant – Planner 

City of Hurst representatives included: 

• Chis Connolly – Executive Director of Economic Development and Tourism 
• Clayton Fulton – Assistant City Manager 

TxDOT representatives included: 

• Kumudvathi Budideti – Transportation Specialist 
• Leslie Gamez – Intern  

 

2. Public Engagement Coordination   

Halff team led a discussion on the status of various project engagement items.  

• Public Engagement Plan: Halff and K Strategies confirmed the comments from NCTCOG on the PEP. K Strategies will make the edits 
before sending it to NCTCOG and the City. Chris mentioned the Hurst Happenings Newsletter would be a good city-run outlet for 
communications, as well as social media and utility bill inserts.   

• Project Website: The team reviewed and confirmed the project website and shortened URL name: www.publicinput.com/hurstboulevard. 
Travis will make the site live and send final comments on the study area map for Halff to update.  

8

http://www.publicinput.com/hurstboulevard


Hurst Boulevard Vision – Public Engagement Summary     

 
   
 

• City Council Virtual Interviews: Chris gave an update that the majority of the interviews have been set by the City Secretary. Chris will 
send dates to Kendall and Halff will get the Teams meetings set up. The group confirmed that City and NCTCOG staff do not need to 
present at the meetings. The consultant team will send a summary of the discussions held.   

• Landowner Interviews: Pam gave an overview of the intent of the interviews she will conduct over the next month. Chris sent a 
spreadsheet that identifies all properties based on Certificate of Occupancy data, plus targeted landowners to contact. The group 
discussed redundant strategies to try in case phone calls don’t work, including Chris reaching out in person and utilizing Chamber of 
Commerce contacts.  

• Community Survey #1: Halff discussed that they are working on drafting Community Survey #1. The group confirmed that the survey will 
be launched on May 12th to coincide with the public open house and that the survey will remain open for at least four weeks, to be 
reassessed at that time based on number of responses. Chris discussed putting an insert in the water bill, which would go out in the May 
15th water bills. The group also discussed providing incentive gift cards for the survey, Chris and Travis will check on options for that.  

• Stakeholder Focus Group Meetings: The group reviewed the two flyers for the stakeholder focus group and gave comments for K 
Strategies to update. Chris confirmed that his contact works for tracking RSVPs.  

• Public Open House #1: The group reviewed the public open house flyer and gave comments for K Strategies to update. The group also 
reviewed and confirmed the outline for the public open house stations, which will include the following:  

1. Project Background 
2. Existing Conditions 
3. Issues & Needs Identification 
4. Corridor Vision  
5. Survey Center 
6. Agency Initiatives   

Anticipated activities include visual preference boards, needs & issues mapping exercise, digital and written survey station, and coloring sheets for 
kids. For the agency initiatives table, Travis discussed including information from NCTCOG about the DFW Discovery Trail and regional trails; 
TxDOT could potentially include information on their safety campaign.  

Halff will set up a meeting to review public meeting materials with NCTCOG and the City during the week of April 28th – May 2nd.  

 

3. Existing Conditions Preliminary Review  

Due to time limitations, this section was not discussed during the meeting.  
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4. Next Steps & Action Items 

• K Strategies to incorporate edits to Public Engagement Plan, send to NCTCOG and City  
• Travis to send remaining comments on study area map, Halff to update – completed  
• Chris to send times for Council interviews, Halff to set up Teams invites 
• Halff to send survey questions for review to NCTCOG and City  
• Chris and Travis to review options for offering a gift card incentive for survey  
• K Strategies to update public open house flyer and stakeholder invites  
• Chris to send examples of newsletter and utility bill inserts  
• Halff to set up meeting to review public meeting materials the week of April 28th – May 2nd  

 

PROJECT REVIEW COMMITTEE MEETING #2 – JUNE 24, 2025 (VIRTUAL MEETING) 
NCTCOG – Travis Liska, Benjamin Whisnant 
City of Hurst – Chris Connolly 
TxDOT – Kumudvathi Budideti, Flavia Paulino 
Halff – Kendall Howard, Staron Faucher, Brianna Luna, Maddie Skidmore  
K Strategies – LaDonna Singleton, Deavon Collins, Kira Willis  
Mundo and Associates – Pam Mundo 
 

1. Project Schedule Review  

Halff team reviewed the project schedule, including what’s been completed to date and what is upcoming from July 2025 to March 2026.  

Halff will send potential times for the in-person PRC Meeting #3 in August.  

 

2. Engagement Key Findings  

Halff team presented key findings from the stakeholder and public engagement efforts, which have included:  

• Virtual Council Interviews (7) 
• Stakeholder Sessions (15 attendees across two sessions)  
• Public Open House #1 (42 attendees)  
• Property owner interviews (38 as of June 23rd)  
• Online survey responses (696 as of June 23rd)  
• Project website subscribers (41 as of June 23rd)   
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Based on the recent uptick of survey responses, the team decided to close the online community survey on Monday, July 7th. Travis will update 
the website and Chris will coordinate one last social media reminder.  

The team also discussed preparing a FAQ for the website to answer common questions about the plan process. The group confirmed the 
following questions for which Halff will draft responses to be posted on the project website.  

• Why is this corridor redevelopment plan needed? 
• What components will the plan address?  
• How was the study area determined?  
• What are the roles of NCTCOG, City of Hurst, and TxDOT?  
• What engagement opportunities will occur?  
• What type of recommendations will be made?  
• How will the recommendations be implemented?  
• How will recommendations consider funding?  
• Will this plan change zoning of properties?  
• What is the timeframe for the planning process?  

 
 

3. Existing Conditions Diagnostic Report Review  

Halff submitted the Existing Conditions Diagnostic Report to NCTCOG on June 20th and asked for feedback by July 9th. The draft report includes 
the following sections, of which key findings were presented during the call:  

• Corridor Background 
• Corridor Demographics 
• Existing Land Use and Zoning 
• Existing Corridor Character 
• Market Assessment 
• Existing Mobility Network  
• Environmental Considerations 

Initial comments discussed were related to specifying the market area with a map, following up on how much of the vacant acreage is actually 
developable, and to verify if there is a formally designated brownfield in the western part of the study area.  
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4. Catalytic Site Confirmation  

Halff presented proposed parcels to be included in each of the three catalytic site areas (western, central, and eastern).  

• Western Site: confirmed parcels shown on the slide  
• Central Site: confirmed parcels shown on the slide; discussed doing a sidebar in the plan about coordinating with Oncor.  
• Eastern Site: confirmed parcels shown on the slide; discussed that it would be a great benefit for City to work with Bell on their site.  

 
 

5. Next Steps & Action Items 

• Halff to close online survey on Monday, July 7th 
• Chris to coordinate a final social media reminder about the survey 
• Travis to update the website with the survey closing date – completed  
• Halff to prepare the FAQ responses for the team to review 
• Halff to send the existing conditions diagnostic report draft to Chris – completed 
• Chris and NCTCOG to provide comments on the existing conditions diagnostic report draft by July 9th 
• Halff to determine date for PRC Meeting #3 – completed (August 20th from 1-3)  

 

PROJECT REVIEW COMMITTEE MEETING #3 – AUGUST 20, 2025 (IN PERSON MEETING)  
1. Project Status Updates  

Halff team provided an update on the Existing Conditions Report submittal as well as the public website, including updates made to the FAQ 
Response document. 

 

2. Community Survey Updates  

Halff team presented key findings from the community survey, which received 785 total responses. Key findings included: 

• The highest percentage of respondents either live near the corridor and/or commute through the corridor 
• The majority of respondents travel along the corridor every day     
• The majority of respondents drive alone along the corridor 
• Bell was the most mentioned destination along the corridor 
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• Key community desires include: improved pedestrian and bicycle safety; improved vehicular and safety access; increased number of 
retail, restaurant, and entertainment options; and, better lighting and wayfinding  

 

3. Review of Draft Guiding Principles 

Halff team presented the draft vision statement and guiding principles for discussion. 

NCTCOG suggested rewording the vision statement to emphasize multimodal transportation and connectivity. Comments related to the guiding 
principles included reducing the redundancy in the wording of the “Mobility & Connectivity” guiding principle and clarifying the type of intersection 
enhancements under the “Safety & Accessibility” guiding principle. 

4. Catalytic Site Concepts  

Halff presented an overview of the existing conditions of each catalytic site, focusing on property ownership, land use, environmental concerns 
and mobility, before presenting two scenarios for each location. The below notes capture feedback from the discussion.  

Western Site 

• City noted a sewer line bisects the vacant property behind the Sonic. 
• City noted the property adjacent to the Sonic is in the second phase of environmental testing, suggesting environmental contamination is 

coming from the property to the south. 
• City clarified the corner property is closer to substandard than condemned. 
• Scenario Comments: 

o Need to consider sewer easement relocation 
o Potential for partnership between City and property owners 
o City would like to reconsider parking requirements in HWY10 zoning 
o Liked family entertainment opportunity 
o Would like to see both railway crossing opportunities emphasized 
o Open to the roundabout  

Central Site 

• P&Z recommended approval for flex/warehouse space in the smaller parcel adjacent to the mobile homes, which will go to Council for 
approval soon 

• There are mobile homes within the Oncor easement today  
• The property on the south side of SH 10 adjacent to the drainage corridor is planned for an industrial warehouse, including a median cut 

approved by TxDOT. Michelle to send a site plan to Halff team. 
• Scenario Comments: 

o City would like to see Mobile Homes updated and better maintained 
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o City is unsure what the old baseball facility is being used for currently 
o Oncor easement roadway connection is possible and currently underutilized 
o City would like to work with property owner of northeastern parcels to dress up the floodplain.  
o Would like to consider mid-density residential in parcel adjacent to mobile homes for one scenario. 
o NCTCOG likes ONCOR trail for redundancy but would like to prioritize the SH10 pedestrian path. 

Eastern Site  

• Proximity to Bell TRE Station is a strength. 
• A pedestrian bridge will need more consideration depending on if it’s public or privately funded and accessible. 
• The City has received positive affirmation that Bell wants to stay and invest in Hurst. 
• Scenario Comments:  

o Dakota Apartments have recently gone up for sale 
o Continue trail connection north to Wan Ka Kani park to be prepared for grant funding 
o Clarify green line in natural area 
o Consider sight lines from Bell TRE along Bell Flight Blvd 
o Add a trail connection between Bell offices and natural areas 
o Scenario 1 – City would like to see natural area as a maintained greenspace 
o Scenario 2 – City preference 

5. Next Steps & Action Items 

• Halff to refine Catalytic site concepts based on feedback from PRC meeting and NCTCOG 
• NCTCOG to provide comments to Halff team on Catalyst sties by Thursday 8/28 
• Halff presented two fall engagement schedules for the team to choose from. Group prefers Schedule Option 2. 
• Mundo to conduct Economic Impact Analysis 
• Halff to begin drafting corridor recommendations related to transportation improvements, bikeway facilities, and zoning 
• Stakeholder Focus Group #2 will be planned for September to review refined catalytic site concepts. Plan to invite property owners to a 

virtual session. 
• PRC Meeting #4 will be planned for October to review refined catalytic site concepts and economic impacts, trail and bikeway feasibility 

assessment, and framework for draft recommendations 
• Public Open House #2 is slated for November. The goals of this public meeting will be to review draft recommendations (corridor wide and 

specific to catalyst sites). 
• The Online Survey #2/Interactive Map will be launched after the Public Open House to get feedback on catalytic site concepts and corridor 

recommendations 
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PROJECT REVIEW COMMITTEE MEETING #4 – OCTOBER 21, 2025 (VIRTUAL MEETING) 
NCTCOG – Travis Liska, Benjamin Whisnant 
City of Hurst – Chris Connolly, Clay Carruthers 
TxDOT – Kumudvathi Budideti, Troy Davis 
Halff – Kendall Howard, Staron Faucher, Brianna Luna, Maddie Skidmore  
K Strategies – Deavon Collins, Christine DeCourdreaux-Ngonga 
Mundo and Associates – Pam Mundo 
 

1. Project Status Updates  

Halff team provided an update on the Existing Conditions Report submittal as well as the public website, including updates made to the FAQ 
Response document. 

 

2. Catalytic Site Updates  

Halff presented a revised draft concept site plan for each catalytic site based on the comments received during the third Project Review 
Committee meeting. Each concept site plan included an overview of key components and visioning-level cost estimates. 

Western Site 

• Cost estimate for Multi-family does not include structured parking 
• Cost estimate considers only a portion of trail development 
• Committee emphasized the importance of clear communication for proposed concept plans 

Central Site 

• Recommended to remove retail from this site. A planned development is set to present on the SH 10/Arthur Drive location during an 
upcoming City Council meeting. 

Eastern Site  

• A pedestrian bridge will need TxDOT approval. 
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3. Trail and Bikeway Assessment 

Halff team presented findings from the desktop review of the corridor and observations from the field assessment in the form of a feasibility 
alignment map. The map provided an initial, high-level recommendation for near-term and visionary trail and bikeway alignments. Trail and 
Bikeway Feasibility comments: 

• Label Lorraine Branch Creek  
 

4. Draft Recommendation Framework 

Halff presented the Vision and Guiding Principles for the corridor and recommended using the Guiding Principles to organize the plan 
recommendations. Key issues and recommendation framework/key topics were discussed for each Guiding Principle. The below notes capture 
feedback from the discussion. 

Mobility & Connectivity 

• Typical cross sections 
• Median opening and closures as development occurs 
• Considerations for street grid realignment and/or extension of parallel road 

Safety & Accessibility 

• Need to ADA ramps on the list of recommendations 
• Map out locations for Pedestrian Hybrid Beacons – potentially near Bell Helicopter 

Economic Prosperity 

• No comments 

Sense of Place 

• Bell Helicopter has a Historian – the city can reach out if needed. 

Halff to send list of draft recommendations to the Project Review Committee by October 31. 
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5. Fall Engagement 

The group reviewed the format of the public open house and confirmed the stations, which will include the following: 

1. Project Background 
2. Engagement Results 
3. Corridor Vision 
4. Draft Recommendations 
5. Catalytic Sites  
6. Survey & Webmap 

Anticipated activities include prioritizing guiding principles and topics, feedback opportunities on the concept plans, digital or written survey, and an 
online webmap. 

6. Next Steps & Action Items 

• Halff to refine Catalytic site concepts based on feedback from PRC meeting and NCTCOG 
• Halff to provide draft recommendations formatted in the public meeting boards by October 31  
• NCTCOG to provide comments to Halff team on draft recommended actions by November 7 
• Halff to prepare materials for Public Open Halff #2 on November 17 
• K Strategies to prepare materials for survey advertisements 
• Halff to prepare Online Survey #2 and Interactive Online Map to launch November 17 
• PRC Meeting #5 will be planned for January 2026 to review the implementation action plan 
• Public Open House #2 is slated for November. The goals of this public meeting will be to review draft recommendations (corridor wide and 

specific to catalyst sites). 
• Report development is anticipated to begin in December 

            

PROJECT REVIEW COMMITTEE MEETING #5 – APRIL 2, 2026 (VIRTUAL MEETING) 
Below is a summary of key updates and discussion items: 

Project Status & Timeline 
• The project is nearing completion, with final report development currently underway. 
• Summary report chapters (planning context, corridor framework, and catalytic sites) have been submitted; the implementation chapter is in 

progress. 
• Appendices (existing conditions, market analysis, zoning, multimodal, and engagement summary) are underway. 
• Anticipated timeline for City Council consideration is May, pending final review. 
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Implementation Program Overview 
• The implementation framework is organized around four guiding principles: 

o Mobility & Connectivity 
o Safety & Accessibility 
o Economic Prosperity 
o Sense of Place 

• Strategies are categorized by timeframe (short-, mid-, long-term, and ongoing), location, priority, and responsible partners. 
• The team is seeking feedback to confirm realistic timelines and priority actions. 

 
Key Discussion Highlights 

• Funding & Partnerships 
o NCTCOG plans to pursue up to $2M in preliminary design funding for improvements in the western catalytic area and along SH10. 
o TxDOT noted no currently programmed projects in the corridor; future implementation will depend on funding availability and 

alignment with planning efforts. 
o Opportunities identified include HSIP (safety funding), Green Ribbon (landscaping), and gateway/beautification programs. 

• Mobility & Connectivity 
o Signal timing improvements and corridor connectivity enhancements were supported as priority strategies. 
o Some improvements may be implemented through development requirements rather than public funding. 

• Safety & Accessibility 
o Emphasis on reducing crashes through signal timing adjustments, improved lighting, signage, and ADA upgrades. 
o Lighting improvements were a consistent community priority. 

• Economic Prosperity 
o Focus on forming partnerships (e.g., landowner groups) to advance catalytic site development. 
o Brownfield remediation remains a key challenge, with potential strategies including public-private coordination or funding 

mechanisms such as a PID. 
o Zoning alignment and corridor marketing were also highlighted. 

 
• Sense of Place 

o Priority strategies include corridor branding, gateway features, and aesthetic improvements. 
o Potential grant funding is available for gateway elements and corridor beautification. 

Next Steps 
• Project team will refine the implementation program and incorporate feedback. 
• Final report and appendices will be shared for review. 
• Please provide any additional comments by April 15. 
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Council Interview Summaries 
Halff – Kendall Howard, Staron Faucher 

City of Hurst – Councilmember McKenzie, Councilmember Miller, Councilmember Cobern, Councilmember Meeks, Councilmember Brotherton, 
Mayor Wilson, Councilmember Waldron 

INTERVIEW SCHEDULE 

• April 29th from 1:00 – 2:00 pm: Councilmember McKenzie  
• April 29th from 2:00 – 3:00 pm: Councilmember Miller  
• April 29th from 3:00 – 4:00 pm: Councilmember Cobern  
• April 30th from 1:00 – 2:00 pm: Councilmember Meeks  
• April 30th from 2:00 – 3:00 pm: Councilmember Brotherton  
• April 30th from 3:00 – 4:00 pm: Mayor Wilson  
• May 5th from 2:00 – 3:00 pm: Councilmember Waldron 

 

DISCUSSION THEMES 
Significance of Hurst Boulevard Corridor 

• Hurst began along SH10.  
• SH10 is a major regional corridor that serves as a reliever route for 183.  
• Connection with Bell Flight – opportunity to showcase history.  
• Major industrial corridor within Hurst – big economic driver.  

Describing the Corridor Today 

• Lots of industrial.  
• Underutilized.  
• Many businesses/ buildings along the corridor sit vacant or unkept.  
• Corridor looks better than it has in the past with the median beautification.  
• Lots of people travelling through the corridor, but not a destination today.  
• Disjointed – lots of different styles of buildings.  
• Auto-oriented.  
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What You Hear from Residents  

• Residents are used to what it is today. 
• Need to build awareness about this plan so residents can participate.  
• Flooding issues in the past.  

What is Missing from the Corridor  

• The corridor needs more businesses to thrive.  
• Hotels, particularly for visiting Bell employees.  
• Restaurants, commercial/shopping opportunities.  
• Housing options – but not adjacent to existing single-family residential.  
• Many councilmembers recognized the need for housing options to be able to support the attraction of restaurants, grocery stores, and 

other desired development types. But they also noted that many residents in Hurst have voiced that they don’t want more multi-family.  
• The corridor needs activities and activity centers (destinations) to give people a reason to visit the corridor.  
• Family-oriented entertainment.  
• Walkability.  
• Opportunities to age in place.  

Mobility/Transportation Challenges 

• Lack of sidewalks. Some were unsure how much sidewalks would be used if available.  
• Speeding was noted as an issue.  
• Occasionally have congestion at freeway interchange and during Bell shift changes.  
• Intersection with Brown Trail is dangerous – have seen lots of accidents here.  
• There is a need for additional connectivity to the Trinity Lakes Station, but the city needs to work with existing property owners and Trinity 

Metro to leverage it.  
• Generally in favor of a pedestrian-friendly corridor. However, there were some differing opinions on how it should be done. Some 

interviewees were in favor of sidewalks along the whole corridor, while others believe it should be prioritized in commercial/ activity areas, 
but not in front of industrial properties. 

• There is a desire for additional trails to connect to the corridor and potentially extend from the corridor to the Mall. There is also a desire to 
have a north-to-south trail connection to the Cotton Belt Trail. However, the consensus was that SH10 is not currently a safe corridor for 
cyclists and there was little desire to add a trail along the entirety of the corridor. 
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Development Opportunities  

• There may be an opportunity to consolidate and repurpose many of the smaller closed or soon to close businesses to create a larger site 
to redevelop.  

• There is a desire to repurpose the motel and apartments near the bell helicopter site.   
• There is a desire to leverage the trails and parks to bring people to the corridor. 
• Generally in favor of adaptive reuse. There may be an opportunity to repurpose some of the existing lighter industrial for businesses like 

breweries that could leverage a more industrial look and feel, but also serve as a draw to the corridor.  

Development Barriers or Challenges 

• Many properties along the corridor are vacant because they are either contaminated or located in the floodplain.  
• Concerns on the north side about adjacency to single-family housing.  
• The industrial development is a major barrier and challenge to redevelopment along the corridor. There is general understanding that the 

industrial sites are viable businesses that provide jobs and the corridor is the home to all of the City’s industrial development. They see it 
as an impediment to the redevelopment of the corridor, but do not see it going anywhere.   

• Businesses that operate gaming machines, drugs, and crime have been an issue along the corridor.  
• The Corridor is competing with other areas in the region, adjacent cities, and within Hurst.  
• Motel, apartments near Bell – some criminal elements, registered sex offenders in the area.  

Vision for the Future 

• There are opportunities to develop along the corridor, particularly near the intersection of SH10 and 820 and across SH10 from bell 
helicopter.  

• Bell Helicopter has a rich history. There is an opportunity to leverage that history with an off-site museum on the corridor that people can 
visit.  

• Quality shopping opportunities along the corridor for residents south of Pipeline and north of Randol Mill.  
• A vibrant corridor with destinations.  
• Catalytic sites near TRE stations are best options for mixed-use development opportunities.   
• Corridor to look more cohesive, attractive, better landscaping.  

Relative Priority of Corridor Redevelopment  

• General consensus was second after Northeast Mall. 
• High because of this study. 
• First since there’s not much available land elsewhere in the City. 
• Keep up infrastructure across the City first.  
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Primary Desired Outcomes of Study   

• Focus on catalytic sites – want to see some short-term successes there. 
• Identify low-hanging fruit for implementation.  
• Want to see progress toward the vision.  
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Stakeholder Focus Groups Series #1 
Halff – Kendall Howard, Staron Faucher, Brianna Luna, Maddie Skidmore 
City of Hurst – Chris Connolly, Michelle Lazo,  
NCTCOG Staff – Benjamin Whisnant 
Stakeholder Participants Group 1 - Mark Cyrier, Mike Mella, Mike Soab, Carolyn Hurd, Karina Quintana, Faith Waligora, Betty Whiteside, Ron 
Soucie 
Stakeholder Participants Group 2 – Mary Frazior, Kristen Goodman, Cindy Weegar, Joe Pitstick, Andrew Taylor, Jason Reyes, Gus Nixon   

STAKEHOLDER FOCUS GROUP #1 (10:30 AM – 12:00 PM) 
Question 1: How would you describe the corridor today?  

• Not walkable, with a dilapidated appearance and incomplete infrastructure, particularly lacking in sidewalks and cohesive commercial 
development. 

• Feels industrially unattractive and in need of reinvestment and attention. 
• Predominantly industrial but emphasized that it is outdated and in need of aesthetic and functional improvements. 
• Convenient east-west connector, particularly for travel between I-820 and the airport, but lacking other defining features. 
• A mixed bag, dominated by heavy industrial uses and excessive noise. 
• Sad, lacking identity and investment, with an overall sense of neglect and decline. 
• Highlighted sporadic and inconsistent development, with a mix of industrial and retail uses.  
• The width of the roadway was mentioned as a positive feature for traffic flow. 

 

Question 2: What is missing from the corridor?  

• Restaurants, hotels, newer apartments, fast food, museums, seating areas 
• Beautification to give residents a reason to stay in Hurst and use their money in Hurst 
• Town square near the train stop with attractions and gathering spaces 
• Rezone industrial for restaurants, service retail, green space 
• Cleaners, gas stations, supportive businesses near the train station; zoning and parking improvements 
• Improve the mall and enhance it as a community focal point. 
• Emphasize destination-based development that blends commercial, residential, and recreational amenities. 
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Question 3: What mobility challenges have you observed along the corridor?  

• “There are no sidewalks to even have issues with.” 
• Sidewalks are limited and unsafe. 
• Need walking and biking trails. 
• Some did not experience mobility issues personally, but agreed infrastructure is lacking 

 

Question 4: What is your vision for the future of the corridor?  

• A vibrant, walkable district like Magazine Street in New Orleans 
• Green spaces and unique attractions 
• Restaurants, parks, beautification, and local draws 
• A museum or entertainment venue (e.g., bowling alley) within the mall 
• E-scooter and EV rentals 
• Public art, murals, and gateways 
• Unique local businesses (e.g., breweries, “hole-in-the-wall” restaurants) 
• Aesthetic lighting, landscaping, and town-square character near the train station 

 

Miscellaneous Discussion  

• Challenges discussed include land acquisition to support large-scale redevelopment, importance of balancing preserving industrial with 
introducing new uses, tree planting and landscaping must be maintained carefully, streetscape enhancements may be limited by private 
property boundaries  

• Inspirations from other communities include corridors in Grapevine, North Richland Hills, and Downtown Fort Worth  
• Suggestions for further exploration include:  

o Repurpose industrial sites  
o Leverage existing swampland for trails and natural attractions  
o Consider a TIF (Tax Increment Financing) district to support improvements 
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STAKEHOLDER FOCUS GROUP #2 (1:30 – 3:00 PM) 
Question 1: How would you describe the corridor today?  

• Good access, but underutilized; contains outdated industrial sites and underused land 
• Describes it as a “jumble,” but sees potential in the corridor 
• Lacks wide sidewalks; needs improved walkability and bike-friendliness 
• A mismatched mix of business and residential; industrial and uninviting 
• Dominated by industrial and commercial uses 
• Disjointed; speed limit is too low 

 

Question 2: What is missing from the corridor?  

• More retail, recreational amenities, grocery stores, and pharmacies 
• Higher-density housing and attractions to support local businesses 
• Increased residential near the transit station; safe pedestrian and bike trails 
• More green space, grocery stores, and public gathering areas 
• Walkable amenities like restaurants, social spaces, and lunch-hour destinations 

  

Question 3: What mobility challenges have you observed along the corridor?  

• Inconsistent sidewalks: some areas lack them entirely 
• Heavy truck traffic blocks lanes and impedes movement 
• Unclear bus service; difficult-to-navigate crosswalks 
• Lack of on-demand transit for seniors 
• Inadequate protected turns 
• Flooding disrupts transportation 
• Poor lighting and safety concerns at night 

 

Question 4: What is your vision for the future of the corridor?  

• Restaurants, green spaces, after-work activities 
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• Mixed-use development: housing, retail, and office space 
• Improved lighting and safety throughout the area 
• Compatible zoning to allow diverse businesses to coexist 
• Strategic property redevelopment or acquisition 
• Enhanced accessibility and connectivity 

 

Miscellaneous Discussion  

• Challenges discussed include pedestrian access, truck conflicts, environmental conditions, land use conflict, access to transit, lack of 
amenities, and lighting  

 

Stakeholder Focus Group Common Themes  

• Sidewalks: Sparse or non-existent in many areas 
• Aesthetics: Predominantly industrial and lacking visual appeal 
• Safety: Concerns due to heavy truck traffic, unclear pedestrian routes, and lack of lighting  
• Transit: An underutilized train station with potential for redevelopment 
• Environmental Concerns: Flooding and potential remediation sites 
• Demographics: Diverse across north and south Hurst, affecting development potential 
• Land Use: mismatch of industrial, residential and retail uses  
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Public Open House #1 
May 12, 2025, 5:00 pm – 7:00 pm 
City of Hurst Conference Center 
42 attendees 
 

Visual Preference Results and Board Comments 
Development Preferences Number of Votes 

Restaurants (Casual/Fast Food) 2 

Restaurants (Sit-Down) 14 

Grocery Stores 11 

Shopping (Local/Boutique) 0 

Shopping (National Retailer) 1 

Entertainment/Recreation Venues 10 

Employment/Recreation Venues 3 

Mixed-Use 0 

Employment & Office Space 0 

Residential 0 

Parks & Open Space 24 
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Visual Preference Results and Board Comments 
Corridor Improvements Preferences Number of Votes 

SIdewalk Connectivity & Pedestrian Safety 12 

Gateway & Wayfinding Enancements 7 

Trails & Shared-Use Paths 20 

Improved Accessibility for the Mobility-Impaired 5 

Improved Vehicular Safety & Access 3 

Improved Access to Tre Stations 7 

Additional Retail, & Entertainment 5 

Additional Quality Housing Options 0 

Improved Landscaping & Maintenance 3 

Increased Access to Parks & Open Space 7 

Improved Look & Feel of Adjacent Buildings 3 

Additional Street Trees/Shade 11 

Improved Lighting 3 

Additional Street Furniture & Pedestrian Amenities 2 

Other (Stormwater & Drainage Improvements) 1 

28



Hurst Boulevard Vision – Public Engagement Summary     

 
   
 

Visual Preference Results and Board Comments 
What is one word you would use to describe the corridor today? What is one word you would use to describe how 

you want to see the corridor in the future? 

Trashy Upgrade 

Drug Hwy Cleaned-up, less trashy, friendly businesses 

Worn-down Cleaned up 

Industrial Fresh 

Depressed Re-invigorated 

Raceway No apartments, drive-thru restaurants 

Run-down, trashy, wasted land. Bike trails & walking paths 

Slum-like and trashy Inviting! 

Undeveloped H.E.B. ! 

Tired Clean & Inviting 

Drug Haven, homeless begging & bothering businesses all the way to mall Nature safe, trees, large rocks, no apts. 

Bikeable 

Well lit, beautiful, DJ 

Destination location 

No apartments 

 

 

 

 

 

 

29



Hurst Boulevard Vision – Public Engagement Summary     

 
   
 

Comment Card Feedback 
(9 total cards) 
Grocery shopping (not the neighborhood 
Walmart) 
Parks for Walking and Biking 
Sit Down restaurants (i.e. Coco Shrimp & 
Velvet Taco 
No more Mexican or Chicken food 

Control Speeding on Billy Creek--30 MPH is 
too fast 
Need small speed bumps 
Change speed limit to 25 MPH  
Listings on HWY 10 & some trees on Blvd. 

Grocery stores 
Nicer rest (?) 
No apartments 
River trail neighborhood just south of Hwy 10 

Preserve all wooded areas 
Quit pushing out wildlife 

Would like to see a gated community of small, 
single story homes, 2 bedroom 2 bath (under 
2000ft). Fort Worth has a couple, Bedford has 
one. 
A Costco or Sam's Club near 820 
Grocery store and dine-in restaurants 
No more apartments 

We need more natural areas 
Jogging paths, bicycle paths 
Vegetation for the natural animals that live 
there now 
We have bobcats, hawks, roadrunners, 
coyotes and rabbits--watching these animals 
is relaxing in a busy city setting 
Animal experiences are calm in a hectic 
metroplex 

Acreage in 600 block of SH10 owned by 
Oncor needs to be preserved as a wooded 
area. There is lots of wildlife and this area is a 
wonderful nature preserve. 
(Or sell to us to preserve: Jan D., 817-***-****) 

Pedestrian Trails and walking paths 
connecting Hurst with the trail system 
No more strip centers. Too many vacant 
buildings now. 
Improve flooding, improve street lights 

Bike lanes 
Trees 
Underground utilities 
HEB or Central Market 
Grants offered to current businesses to 
upscale looks 
Better lighting 
Restaurants with condos above 
Local banks like Navy Fed. 
Want South Hurst to match beauty of North 
Hurst 
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PLOT THE DOT RESPONSES  
Key Takeaways:  

• Safety concerns generally concentrated at signalized intersections  
• Safety concern related to accessing the TRE Trinity Lakes Station  
• Desire for more lighting along the entire corridor  
• Desire for more formal parks/greenspace in existing wooded areas  
• Desire for improved gateways at western and eastern ends of corridor  
• Façade improvements desired for the heavy industrial and some older commercial properties  
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PUBLIC OPEN HOUSE #1 KEY TAKEAWAYS 
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ONLINE SURVEY #1 SUMMARY 
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Stakeholder Focus Groups Series #2 
Halff – Kendall Howard, Staron Faucher, Brianna Luna, Maddie Skidmore 
K Strategies: LaDonna Singleton, Deavon Collins 
Mundo & Associates: Pam Mundo  
City of Hurst – Chris Connolly,    
NCTCOG Staff – Travis Sickler, Benjamin Whisnant 
Stakeholder Participants Group 1 - Mark Cyrier, Mike Soab, Carolyn Hurd Faith Waligora, Betty Whiteside  
Stakeholder Participants Group 2 – Mary Frazior, Kristen Goodman, Cindy Weegar, Andrew Taylor, Jason Reyes, Gus Nixon 
Stakeholder Participants Group 3 – Carolyn Hurd, Betty Whiteside, Al Weir, Kalene Hills, Clayton Fulton, Dana Sickler 

STAKEHOLDER FOCUS GROUP #1 BOARD MEMBERS (1 - 2 P.M.) 
Western  

• Concerns about parking at businesses in Hurst and leaving via the Trinity Railway Express (TRE)  
• Like the realignment of Central Park Drive to the signalized intersection  
• Prefers scenario 1   
• Like hotel development– would be supported by hotel feasibility study that City conducted (Feasibility study confirms high demand due to 

traffic volume and proximity to Arlington entertainment district.) 
• Support for realigning access roads and adding roundabouts to improve traffic flow. 
• Belle Helicopter anticipates growth from 3,800 to 12,000 employees, increasing demand for housing and amenities. 
• Concerns about accidents - causes include access management issues and unsafe lane changes. 
• Like having another connection to the signal by Sonic and the gas station that gives a little more open access. If it gets backed up, would 

have better access to get out of there. 

Central  

• Southeast Precinct Line and Hurst Blvd should be included in both scenarios  
• Prefers scenario 1  
• Need to provide more examples of community amenities  
• Support for food truck park and community amenities such as amphitheaters or programmed green space. 
• Mid-density housing includes duplexes, townhomes, and fourplexes. 
• Interest in connecting to regional trails like the Electric Trail and Trinity Trail. 
• Support for food truck park and community amenities such as amphitheaters or programmed green space. 
• Retail options near mobile home park suggested for convenience services. 
• Discussion on upgrading mobile home park infrastructure and aesthetics. 
• Financing options include Public Improvement District (PID) and Tax Increment Financing (TIF). 
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• Precinct Line Road and SH10 intersection - mentioned as underutilized and prime for redevelopment. (A scenario should include the 
intersection of Precinct Line Road and I-10.) The cement plant to the south in Fort Worth was mentioned as well. 

• Near Precinct 10, could it be both shops and housing?  
• If a hotel gets built on one corner, put something on other side that people can live in.  
• Suggestions for housing or town center-style retail at the intersection 

Eastern 

• Would like to see more arts and culture and wayfinding  
• Like the idea the museums and restaurants to keep Bell happy  
• Prefers scenario 2  
• Bell has 3800 employees at the site today, in next 5-10 years could be up to 12K – need for more parking, larger office footprint for Bell to 

accommodate? Structured parking?  
• Is tunneling underneath SH 10 an option? (very expensive)   
• Support for pedestrian bridge with public access; feasibility depends on elevation and property agreements. 
• Interest expressed for restaurants, gyms, daycare, and grocery store to meet employee needs. 
• Bell could maintain 40–50% hotel occupancy based on internal demand. 
• Mixed-use development preferred with residential above retail and office space. 
• Parking structures were discussed as part of Bell’s office expansion plans. 
• Bell owns property and is motivated to develop quickly. 
• City leadership and property owner collaboration are essential for phased development. 
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STAKEHOLDER FOCUS GROUP #2 - RESIDENTS (2:30 - 3:30 P.M.) 
Question 1: Are there any projects, plans, or initiatives for this area that we haven’t captured that we should be aware of? 

Western  

• Ubers take people to Hurst side daily, then people illegally cross the tracks.   
• Questioning whether connection to TRE is realistic   
• Desire for safer crossings over Hwy 10 (bridge or other design solutions) 

Central  

• The area shown as passive space is the detention area for the apartment complex.  
• Could retail be incorporated in this site?  
• Want to add the Precinct Line Rd. corner to both scenarios   
• Redevelopment of interest in underutilized properties (e.g., golf cart facility at Precinct Line & Hwy 10). 

Eastern   

• Bell is potentially seeking a trade school for welding.  
• Dakota Apartments are for sale.  
• Need to have the old hotel gone.  

Question 2: Are there components of either scenario that you resonate with? Potential to integrate components of both scenarios?  

Western  

• Prefers scenario 1  
• Like the hotel   

Central 

• Would like to see the scenarios combined - slightly prefer scenario 2  
• Would the food truck park be more appropriate in the western site?  
• Want to add the Precinct Line corner to both scenarios   

Eastern 
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• Prefers scenario 2 (like the flight museum is shown separately from Bell offices)   

Question 3: Is there anything significant that you feel is missing? 

• Would like to see the floodplain leveraged as a water feature - perhaps take inspiration from the Woodlands  

Miscellaneous Discussion  

Strong emphasis on slowing traffic, improving walkability, and creating a vibrant town center feel. 

West  

• Additional consideration: the Newell development in Fort Worth potentially has major plans for retail (urban waterfront development; 
see https://fortworthreport.org/2024/07/22/north-texas-leaders-seek-funds-to-plan-development-near-trinity-railway-express-stations/)   

• Flex space is doing better than office space currently   
• Kendall thought: could this site be called 'Hurst Village?'  

Eastern 

• Concerns about where to expand following this plan  

STAKEHOLDER FOCUS GROUP #3 (4 – 5 P.M.) 
Question 1: Are there any projects, plans, or initiatives for this area that we haven’t captured that we should be aware of? 

Western  

• Prefers scenario 2  
• Google sends Uber drivers to Cliff's lot as a drop off point for the train station   

 Central  

• What is the possibility for floodplain reclamation?  
• Prefer scenario #2  

Eastern 

• Prefers scenario 2  
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Question 2: Are there components of either scenario that you resonate with? Potential to integrate components of both scenarios?  

 Western 

• Concerns about the relationship with TRE and membership status; city to follow up on specifics of voting procedure  

Central 

• Little to no preference in scenarios  

Question 3: Is there anything significant that you feel is missing? 

Eastern 

• Floodplain could be engineered to make more of that eastern portion of the site developable  

STAKEHOLDER FOCUS GROUPS COMMON THEMES  
1. Hotel Development 

• Strong support for hotel development, especially in the Western region, backed by a feasibility study indicating high demand due to traffic 
and proximity to Arlington’s entertainment district. 

• Bell Helicopter’s internal demand could sustain 40–50% hotel occupancy, reinforcing the viability of hospitality investment. 

2. Bell Helicopter Expansion 

• Bell’s projected growth from 3,800 to 12,000 employees is a major driver for infrastructure needs including structured parking, expanded 
office space, and employee-serving amenities. 

• Bell is motivated to develop quickly and owns property in the area, emphasizing the need for collaboration with city leadership and phased 
development planning. 

3. Precinct Line Road Redevelopment 

• Multiple stakeholders identified the Precinct Line Road and SH-10 intersection as underutilized and ideal for redevelopment. 
• Suggestions included mixed-use development with housing and retail, and consistent inclusion of this corner in all planning scenarios. 

 

4. Food Truck Park and Community Amenities 
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• Widespread support for a food truck park, amphitheaters, and programmed green space, particularly in the Central region. 
• Some residents suggested the Western site may be more appropriate for the food truck park, indicating flexibility in location based on 

community needs. 

5. Trail Connectivity 

• Interest in connecting to regional trails such as the Electric Trail and Trinity Trail to enhance mobility, recreation, and integration with 
broader regional infrastructure. 

6. Retail and Mixed-Use Development 

• Desire for convenience retail near residential areas and mobile home parks. 
• Support for mixed-use concepts with residential above retail and office space to create a vibrant, integrated community. 

7. Arts, Culture, and Museums 

• Stakeholders emphasized the importance of arts and culture, including museums and wayfinding, to support Bell and enhance community 
identity. 

• Separation of cultural amenities from corporate facilities was seen as beneficial for accessibility and branding. 

8. Parking and Access 

• Concerns about parking availability and access management, especially near TRE and Bell facilities. 
• Suggestions included realigning roads, adding roundabouts, and structured parking solutions to improve traffic flow and safety. 

9. Floodplain Reclamation 

• Interest in leveraging the floodplain as a water feature or reclaiming it for development, particularly in the Central and Eastern regions. 
• Inspiration drawn from successful examples like The Woodlands, suggesting potential for aesthetic and functional enhancement. 

10. Walkability and Town Center Feel 

• Strong emphasis on slowing traffic, improving pedestrian access, and creating a vibrant, walkable town center environment. 
• Stakeholders expressed a desire for a cohesive identity, with one suggestion to name the site “Hurst Village.” 
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Public Open House #2 
November 17, 2025, 5:00 pm – 7:00 pm 
City of Hurst Conference Center 
28 Attendees 
 

Mobility and Connectivity – Strategy Prioritization Results 
Strategy Number of Votes 

MC1 - Design and pursue funding for a continuous 10’ shared-use path/trail along the 
north side of SH 10 throughout the length of the study area. 6 

MC2 - Fill in the gaps in the existing sidewalk network within the study area through 
coordination with new development and phased public projects. 9 

MC3 - Conduct an in-depth feasibility study for a trail connection along the Lorraine 
Branch to serve as a key connection to the Trinity Trails in Fort Worth to the south and 
Redbud Park and the Hurst Recreation Center to the north. 

2 

MC4 - Create a pedestrian connection to the Trinity Lakes TRE station platform after 
further study coordination with Trinity Metro. 4 

MC5 - Assess the feasibility of a bicycle/pedestrian connection between the Trinity Lakes 
TRE Station and North East Mall via SH 10 and Melbourne Road, which was identified in 
previous studies.  

3 

MC6 - Work with partners to design and implement a trail corridor within the power line 
easement in the catalytic site at SH 10/I 820.  3 

MC7 - Work with developers to incorporate trails in future residential development within 
the catalytic site near the Lorraine Branch.  0 

MC8 - Include a shared-use path/trail adjacent to future roadways in the catalytic site at 
SH 10/Bell Flight Boulevard as development occurs.  0 

MC9 - Coordinate with TxDOT on updating traffic signal timing and technology on SH10 
to improve vehicle safety, operations, and pedestrian access 5 

MC10 - Coordinate with existing businesses and TxDOT as future development occurs to 
consolidate driveways and encourage cross-access easements and shared parking lots 

3 
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Mobility and Connectivity – Strategy Prioritization Results 
for adjacent properties to reduce the number of driveways and other access connection 
points, and to encourage walking between adjacent businesses. 

MC11 - Coordinate with TxDOT and existing businesses as future development occurs to 
close median openings that are redundant or do not provide access to a connecting street 
or development that has an additional median opening within 300 feet. 

1 

MC12 - Evaluate street grid enhancements as new development occurs in the catalytic 
site located at SH10/I820 4 

MC13 - Evaluate street grid enhancements as new development occurs in the catalytic 
site located around the Lorraine Branch.  0 

MC14 - Evaluate street grid enhancements as new development occurs in the catalytic 
site located near Bell Flight Boulevard 1 

MC15 - Partner with the City of Forth Worth, Trinity Metro, and TxDOT to support 
submittals to federal, state, and/or regional grant opportunities for trail and bikeway 
implementation.  

4 

MC16 - Explore partnership with City of Fort Worth to widen the sidewalk along Bell Flight 
Boulevard, add pedestrian lighting, and add signage to enhance walkability between the 
Bell TRE Station and the proposed catalytic site on the eastern edge of the study area. 

5 

MC17 - Explore partnerships with CoFW to enhance the segment of Norwood Drive 
between SH10 and Trinity Blvd. with sidewalks, lighting, landscaping, and potential 
capacity improvements making SH10 more desirable to residents directly south. 

6 

MC18 -  Explore feasibility of a publicly accessible pedestrian bridge over SH 10 to 
connect both sides of the Bell Helicopter property and provide safe pedestrian access 
across the corridor. 

3 

MC19 - Partner with Bell Helicopter and other corridor businesses to help implement 
landscaping and other pedestrian amenities along SH10 and its connecting corridors to 
improve safety and enhance the areas overall development framework. 

2 

MC20 - Consider the use of Tax Increment Finance (TIF) district or zones, Public 
Improvement District (PIDs) and other innovative finance solutions to fund transportation 
improvements in partnership with local businesses. 

3 

170



Hurst Boulevard Vision – Public Engagement Summary     

 
   
 

MOBILITY AND CONNECTIVITY COMMENTS 
• MC11 – These are helpful for traffic flow – cars that need to make U-turns can utilize these instead of crowding at the lighted corners. 
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Safety and Accessibility – Strategy Prioritization Results 
Strategy Number of Votes 

SA1 - Identify locations with a clear line of sight along the corridor for dynamic speed feedback signs 
to alert drivers of their speeds relative to the posted speed limit.  3 

SA2 - Explore lowering the speed limit between the I 820 Service Road and Bell Flight Boulevard as 
future development occurs. 0 

SA3 - Add landscaping, street trees, and other amenities to act as a traffic calming measure for 
through vehicles.  2 

SA4 - Install and maintain crosswalks at intersections along SH 10 based on the opportunities 
observed during the intersection audit including repainting crosswalks, clearing obstructions from 
sidewalks, repairing out-of-order signals, as well as adding cautionary signage. Improvements are 
needed at the following intersections: Bellaire Drive, Brown Trail, Precinct Line Road, Hurstview 
Drive, Bell Flight Boulevard, IH 820, and the currently unnamed signalized north-to-south road in the 
Western Catalytic Site.  

4 

SA5 - Align and/or widen existing ADA ramps to align with future sidewalks along the corridor. 1 

SA6 - Integrate Leading Pedestrian Intervals at traffic signals to allow people of all ages and abilities 
to cross with a 3-7 second head start. 1 

SA7 - Consider implementing protected-only left-turn movements at intersections such as Precinct 
Line Road, Hurstview Drive, Brown Trail,  and Bell Flight Drive.  5 

SA8 - Consider pedestrian hybrid beacons (PHBs) or HAWK beacons at mid-block crossings as 
future development occurs at the catalytic sites.  0 

SA9 - Consider 6’ pedestrian ADA compliant refuges within raised median left-turn lanes to break up 
the trips across six or more lanes of traffic, which provide a safer pathway for bikes and pedestrians 
crossing SH 10. Potential intersection locations include Precinct Line Road, Melbourne Road, 
Hurstview Drive, Michael Boulevard, Bellaire Boulevard, and the currently unnamed signalized north-
to-south road in the Western Catalytic Site.  

1 

SA10 - Add enhanced pedestrian lighting at corridor intersections, particularly as they relate to 
catalytic sites.  5 

SA11 - Install signs indicating the presence of bike routes to help guide cyclists to connecting trails 
along the corridor and make drivers aware of the presence of cyclists. 3 
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Safety and Accessibility – Strategy Prioritization Results 
SA12 - Install traffic signals with larger lenses, increase the length of time all lights are red (all red 
clearance interval), and add signage within 300 feet of traffic signals to alert vehicles of the upcoming 
signal at intersections with a high percentage of crashes caused by drivers running red lights (e.g. 
Norwood Drive, Precinct Line Road, Bell Flight Boulevard, Melbourne Road, and the currently 
unnamed signalized north-to-south road in the Western Catalytic Site).  

8 

SA13 - Maintain painted turn-lane striping/channelization at all intersections along the corridor – 
particularly intersections, such as Norwood Drive and Hurstview Drive, that have a high percentage of 
crashes caused by left turning vehicle traveling outside of their travel lanes. 

4 

SA14 - Consider raised left-turn channelization at intersections with a high percentage of crashes 
caused by left-turning vehicles traveling outside of their travel lanes, such as Norwood Drive and 
Hurstview Drive. 

2 

SA15 - Coordinate with utility providers to install additional vehicular-scale lighting along the corridor 
at regular intervals to improve night-time visibility.  4 

 

SAFETY AND ACCESSIBILITY COMMENTS 
• Too many changes in speed limits along Hwy 10 – from 820 all the way through Hurst & Euless is confusing. More like speed traps. 45-50 

is a great speed 
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Economic Prosperity – Strategy Prioritization Results 
Strategy Number of Votes 

EP1 - Establish a timeframe for catalytic site implementation with a comprehensive communication 
plan to keep all stakeholders informed and engaged throughout each phase of the initiative. 1 

EP2 - Organize a catalyst landowner’s organization to partner with the City of Hurst on project 
implementation for each of the three catalytic areas. 2 

EP3 - Focus public resources and efforts on the identified catalytic sites to leverage the opportunity 
for revitalization. 3 

EP4 - Provide support for brownfield remediation efforts at the catalytic site at SH 10/I 820. 0 

EP5 - Utilize the TRE station locations as an opportunity to create neighborhood developments where 
transit increases access to additional work, living, and play destinations beyond the immediate area. 4 

EP6 - Seek out entertainment land use options that assist in placemaking at redevelopment sites both 
in the catalytic areas as well as underutilized sites along SH 10. 1 

EP7 - Incorporate technology innovation centers and maker spaces as opportunities for new 
investments. 0 

EP8 - Encourage uses within the TX-10 Multi-Use Zoning District that permit concentrated growth to 
maximize workforce potential, increase property values, and enhance the city’s urban image. 0 

EP9 - Modify the zoning in the three catalytic sites to encourage mixed-use and activate underutilized 
land. 3 

EP10 - Incorporate the vision for the development character of the catalytic sites into the Unified 
Development Code update through site design considerations. 1 

EP11 - Explore the opportunities for leveraging vacant/underutilized parcels beyond the catalytic sites 
for economic growth and revitalization. 5 

EP12 - Create a marketing campaign to show the strategic location of the Hurst Boulevard corridor 
linking DFW Airport and points east to Northeast Tarrant County, the Alliance region and the City of 
Fort Worth. 

1 

EP13 - Coordinate with the HEB Chamber of Commerce on business retention and recruitment effort 
and support businesses along the corridor to join the chamber. 3 
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Economic Prosperity – Strategy Prioritization Results 
EP14 - Explore initiatives such as incentives, grant programs, and small business support to 
neighborhood retail and services that strengthen the existing business mix and attract spending from 
adjacent residential areas. 

6 

EP15 - Incorporate diverse housing option types within the catalytic site areas which will support 
demand for desired retail development. 0 

 

ECONOMIC PROSPERITY COMMENTS 
• No comments 
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Sense of Place – Strategy Prioritization Results 
Strategy Number of Votes 

SP1 - Identify and promote opportunities to use landscaping and vegetation screening along SH 10 to 
improve the look of industrial buildings and enhance pedestrian experience. 4 

SP2 - Initiate a façade grant program along the corridor to assist businesses with improving the 
exterior of their buildings. 5 

SP3 - Utilize distinct materials and treatments such as stamped concrete on walkways and plazas to 
promote a cohesive look and feel of the corridor 0 

SP4 - Partner with property owners to program pop-up or temporary uses for vacant or undeveloped 
spaces to show how the area could be activated. (Ex: Food trucks, Markets or Craft Fairs, Holiday 
Events, Live Music) 

1 

SP5 - Incorporate public spaces, plazas and trailhead connections near local destinations and other 
transitional spaces. 1 

SP6 - Collaborate with Bell Helicopter on the development of a Bell Flight Museum near the new 
office space planned along SH 10 in the Eastern Catalytic Site. 3 

SP7 - Encourage businesses to provide bicycle racks in convenient and visible areas in close 
proximity to key destinations. 1 

SP8 - Develop branding for the corridor that is reflective of the area’s history and future vision, 
incorporating local and public involvement. Use the branding consistently in wayfinding, signage, and 
advertising materials. 

1 

SP9 - Provide maps and signage showing connections, destinations, and locations of public facilities 
at key areas such as large developments and trail access points. 6 

SP10 - Pursue installation of gateways and signs at key entrances into Hurst, including at IH-820, 
Precinct Line Road, and Bell Flight Boulevard. 1 

SP11 - Expand public art initiatives like the traffic signal control box art competition to showcase the 
history and local character of the community. 2 

SP12 - Partner with interested businesses and work with local artists on public art opportunities such 
as storm drain art, murals on industrial buildings, pedestrian crossings, and sculptures. 1 
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Sense of Place – Strategy Prioritization Results 
SP13 - Develop the Highway 10 Linear Park as a destination for residents and visitors with active and 
passive recreation opportunities, considering a theme tied to aviation and Bell Helicopter. 7 

SP14 - Develop green spaces and parks throughout the corridor leveraging floodplain and 
connections to trails, bikeways, nature, and inclusion of public art 7 

 

SENSE OF PLACE COMMENTS 
• No comments 

 

CATALYTIC SITE COMMENTS 
Western Catalytic Site 

• Food truck yards 
• Grocery store! HEB? Central Market? 
• Outdoor Entertainment Area. Please See – 1. Warrens Backyard in Granbury 2. Grumps Burgers in Granbury 

 

Central Catalytic Site 

• Grocery store! 
• Medical office. Pharmacy. 

 

Eastern Catalytic Site  

• Grocery Store! 
• Aldi would be perfect 

 

Other 

• Park with paths please on Billy Creel  
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COMMENT CARDS 
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Online Survey #2  

1. PLEASE REVIEW THE FOLLOWING TOPICS RELATED TO MOBILITY & CONNECTIVITY AND PLEASE INDICATE YOUR LEVEL 
OF IMPORTANCE FOR EACH. 
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Please review the following strategies drafted for the Mobility & Connectivity guiding principle and select the top 5 that are most 
important to you. 

1. MC1 – Design and pursue funding for a continuous 10’ shared-use path/trail along the north side of SH 10 throughout the length of the 
study area. 

2. MC3 – Conduct an in-depth feasibility study for a trail connection along the Lorraine Branch to serve as a key connection to the Trinity 
Trails in Fort Worth to the south and Redbud Park and the Hurst Recreation Center to the north. 

3. MC9 – Coordinate with TxDOT on updating traffic signal timing and technology on SH 10 to improve vehicle safety, operations, and 
pedestrian access. 

4. MC4 – Create a pedestrian connection to the Trinity Lakes TRE station platform after further study coordination with Trinity Metro. 
5. MC7 – Work with developers to incorporate trails in future residential development within the catalytic site near the Lorraine Branch. 
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2. PLEASE REVIEW THE FOLLOWING TOPICS RELATED TO SAFETY & ACCESSIBILITY AND PLEASE INDICATE YOUR LEVEL OF 
IMPORTANCE FOR EACH. 
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Please review the following strategies drafted for the Safety & Accessibility guiding principle and select the top 5 that are most 
important to you. 

1. SA 15 – Coordinate with utility providers to install additional vehicular-scale lighting along the corridor at regular intervals to improve night-
time visibility. 

2. SA 1 – Identify locations with a clear line of sight along the corridor for dynamic speed feedback signs to alert drivers of their speeds 
relative to the posted speed limit. 

3. SA 6 – Integrate Leading Pedestrian Intervals at traffic signals to allow people of all ages and abilities to cross with a 3-7 second head 
start. 

4. SA 8 – Consider pedestrian hybrid beacons (PHBs) or HAWK beacons at mid-block crossings as future development occurs at the 
catalytic sites.  

5. SA 13 – Maintain painted turn-lane striping/channelization at all intersections along the corridor – particularly intersections, such as 
Norwood Drive and Hurstview Drive, that have a high percentage of crashes caused by left turning vehicle traveling outside of their travel 
lanes. 
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3. PLEASE REVIEW THE FOLLOWING TOPICS RELATED TO ECONOMIC PROSPERITY AND PLEASE INDICATE YOUR LEVEL OF 
IMPORTANCE FOR EACH. 
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Please review the following topics related to Economic Prosperity guiding principle and select the top 5 that are most important to you. 

1. EP 5 – Utilize the TRE station locations as an opportunity to create neighborhood developments where transit increases access to 
additional work, living, and play destinations beyond the immediate area.  

2. EP 8 – Encourage uses within the TX-10 Multi-Use Zoning District that permit concentrated growth to maximize workforce potential, 
increase property values, and enhance the city’s urban image. 

3. EP 1 – Establish a timeframe for catalytic site implementation with a comprehensive communication plan to keep all stakeholders informed 
and engaged throughout each phase of the initiative. 

4. EP 2 – Organize a catalyst landowner’s organization to partner with the City of Hurst on project implementation for each of the three 
catalytic areas. 

5. EP 15 – Incorporate diverse housing option types within the catalytic site areas which will support demand for desired retail development. 
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4. PLEASE REVIEW THE FOLLOWING TOPICS RELATED TO SENSE OF PLACE AND PLEASE INDICATE YOUR LEVEL OF 
IMPORTANCE FOR EACH. 

 
Please review the following topics related to Sense of Place guiding principle and select the top 5 that are most important to you. 

1. SP 1 – Identify and promote opportunities to use landscaping and vegetation screening along SH 10 to improve the look of industrial 
buildings and enhance pedestrian experience. 

2. SP 5 – Incorporate public spaces, plazas and trailhead connections near local destinations and other transitional spaces. 
3. SP 6 – Collaborate with Bell Helicopter on the development of a Bell Flight Museum near the new office space planned along SH 10 in the 

Eastern Catalytic Site. 
4. SP 2 – Initiate a façade grant program along the corridor to assist businesses with improving the exterior of their buildings. 
5. SP 8 – Develop branding for the corridor that is reflective of the area’s history and future vision, incorporating local and public involvement. 

Use the branding consistently in wayfinding, signage, and advertising materials. 
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Online Interactive Map Results 
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Project Website Comments 
www.publicinput.com/hurstboulevard  

GENERAL WEBSITE COMMENTS 
• Hurst should leverage this area as an entertainment and food hub that connects to txt rail and future hub for a high speed rail. 
• No apartments , warehouses or fast food restaurants. How about walking paths or a dog park? 
• Leave it for green space.  Parks are great.  Walking tracks.  Leave it wild. 
• Please beautify this strip of land. Gut all the abandoned buildings, and maybe build a rec center and some parks! Please don’t put in 

anything sketchy or noisy, like gas stations, liquor stores, manufacturing/industrial facilities, or public transportation. 
• I live on Hwy 10 at the Villas on Calloway Creek Senior Living Apartments. At present it is so dangerous and almost impossible to safely 

turn left out of the apartments with the heavy, fast traffic. Please help! 
• We don't care about Public Transportation or access to it and so no more red lights or turning lanes please, everyone has an automobile.  

We don't want more apartments either.  We need to leave undeveloped wooded areas untouched, make them into parks if anything has to 
be done with them at all.  Most of the trees in the wooded areas between Prect. Line and Arthur Dr. are 100+ yrs old. 

• Whatever is green space leave as green space. Convert the abandoned buildings and lots to green space. Update the facade of the 
buildings that will stay and the trailer park entrance just east of Precinct. Build two new, small apartment complexes to replace the 
dilapidated, blue eyesore near Bellaire. Starbucks is welcome to build at the corner of Billy Creek and 10 or somewhere else in the 
corridor. The one at the mall does not have a drive thru. The abandoned building on the corner of 10 and 820 across from QT needs new 
owners and updated. A small grocery store would be welcome. Not WalMart, not Kroger, not Albertsons.  Trader Joe's or Aldi would be 
great. The Aldi on Precinct is one of the busiest in the area. We could probably support another. 

• Restaurants and developed green space. South Hurst is basically forgotten by developers. 
• Currently the corridor is leaning towards light  industrial.  I would not recommend any additional industrial construction.  Commercial use 

would be acceptable, i.e., office buildings.  It would be nice to see a mixed used with additional eating/dining establishments along Hwy. 
10.  No more motels unless higher end. 

• Great area for redevelopment.  The roadway already has the desirable width with median cuts at the major intersection.  The addition of 
sidewalks and biking trails will provide a more user friendly throughfare.  Redeveloping some of the dated, commercial business' with 
casual dining/bars, an outdoor food truck park, a small music venue with easy access to one of the TRE stations, etc.  The proximity of 
this area to TRE, planned Trinity Lakes commercial development, and all other Mid Cities and Fort Worth CDB makes this a perfect area 
for redevelopment. 

• get rid of the lights and install large round-abouts, and in each round about place an artistic representation of Hurst Fame in bronze in the 
neoclassical style. 

• I live 3 blocks from Hwy 10 and this area has needed improvement for a long time. City of Hurst spent decades focusing on the area north 
of Airport Freeway and it's good they are turning their focus to the southside. The area needs to be cleaned up. There are some 
substandard apartments along Hwy 10 that needed to be razed 20 or 30 years ago. If multiple apartment buildings are in the plan, I have 
concerns about the traffic that would be added to this area. Our streets have medium/heavy traffic congestion throughout the day because 
of Bell Helicopter and many who choose to take a safer route than Airport Freeway (myself included), and adding more residents will only 
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add to this problem. If the city really wants to make an impact on improvements, including public transportation in the way of bus service 
would be a great benefit. Also, I would like to know exactly which businesses would be affected by this plan.        

• I hope the vision includes sidewalks, especially East of Bell Flight down to Bluebonnet. There should be right turn only lanes going West 
Bound into subdivisions.  Businesses like Reed's Transmission, the low income apartments, and trailer parks make the area right by Bell 
Helicopter look scary! They need to be forced to clean up! 

• Highway 10 Corridor is simply a light industrial transit area.  This is a waste of taxpayer money; spend the time, effort and funding on the 
Northeast Mall area which will have a much greater impact on Hurst residents and the surrounding community. 

• We love the laid back feeling of this area.  PLEASE do not consider more apartments or rental type housing.  We also enjoy all the trees 
and green space, the wildlife has not been a problem  with us, and we have lived in our home 33 years. Also, keep in mind flooding 
concerns are a big issue. ( we are in the area between Precinct & 820) Thank you 

• I would love to see that area re-developed.  I would love to see some class a retail, dining and maybe a hotel or class A multifamily at the 
corner of 820 and Hurst Blvd. That could kick start other investment into the city, increase the tax base and maybe start a wave of 
gentrification and improvements to the city. 

• I do not agree with adding any more large buildings or appartments on the North Side of Hwy 10 and the intersection Bellaire Dr.  The 
traffic noise has great increased since 2006 and this will only may it worse and put more cars speeding up Bellaire Drive that is largely 
residential. 

• I have an interest in seeing  successful development of the Hwy 10 corridor. Representing a family trust owning a 2.5 acre parcel 
northwest corner of 10 & Fanning Dr. I have been contacted by extended care, smaller hotel franchises along with independent 
developers. Intimately familiar grew up in Richland Hills & my mother ran Boyles Galvanizing on 10 for 45. My entire career was real 
estate, however I have been retired for last decade .Please feel free to contact me 817.XXX.XXXX 

• I envision this area to become a destination location, much like the Glade District in Euless. 
• With a high-quality grocery store, such as Tom Thumb or H-E-B. 
• Sit down, restaurants, such as the lazy dog, or look at relocating businesses on Bedford Road near North Rush Hills.  
• Ease restrictions on a possible brewery or distillery. See what Turning Point beer is doing in Bedford. It's becoming a large community 

gathering area.. 
• Enhanced green space. 
• This project would include no apartments whatsoever!  
• Possible discussions of eminent domain on a few derelict properties and businesses. 
• Offer businesses discounts to spruce up their curbside appeal. Perhaps give businesses in North hurst that may be struggling with higher 

rent, to move south with tax breaks and or supplements on their rent. 
• As a reminder, this destination is just not for hurst residence this will become the destination for all the river trails subdivisions just south of 

Highway 10 where they're about to build an additional 1500/2000 within the next three years.;  As a resident of the River Trails area in Fort 
Worth, I frequently travel through this corridor and, like many in our community, spend a significant portion of our dollars in Hurst. A 
revitalized Highway 10 would help alleviate congestion on Precinct Line Road, which we often use to access local businesses such as 
Target, Walmart, Kroger, and Tom Thumb along Highway 26. Currently, our area faces a shortage of food, such as quality sit down 
restaurants and grocers and amenities, making this project even more critical. 
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• Apartments, car washes, storage units, chicken restaurants and convenience stores are not the answer and not what we are looking for. 
Hurst has the opportunity to make this corridor much like the Glad Parks area in Euless. Additionally, with an estimated 1,800 to 2,000 
new family homes scheduled for construction over the next two to three years, the need for improved infrastructure and accessibility will 
only grow. 

• with the TRE station at west front of aera, all property abutting the rail road should be allowed for apartments, small grocery stores, 
townhouses. Residents will provide monetary support. Also provide safe walking trails, sidewalks 

• Please include sidewalks. I dont know why people are walking along SH10, but I would prefer them to be safe. It may also allow easier 
access via bicycle to the train. 

PUBLIC MEETING COMMENTS 
I think this is a great opportunity to consider adding protected bike path or multi-use path along this length of Hurst Blvd as well as southward 
connections on Precinct line and or Norwood that reach towards bridging the gap towards the NCTCOG regional veloweb to provide transportation 
opportunities.  This connection would also enable opportunities for major regional employers along Hurst Blvd. 

 

HURST BOULEVARD VISION – SH 10 CORRIDOR REDEVELOPMENT PLAN FREQUENTLY ASKED QUESTIONS 
What is the purpose of the plan? 

The Hurst Boulevard Vision – SH 10 Corridor Redevelopment Plan is intended to be a community-based vision to guide future growth, 
redevelopment, and multi-modal transportation improvements along Hurst Boulevard (State Highway 10). As a regional thoroughfare on the 
southern boundary of Hurst city limits, the roadway is an aging industrial corridor that faces challenges related to lack of investment, inconsistent 
look and feel of surrounding development, limited sidewalk and mobility options, and environmental constraints.  

 

What will the plan address? 

The plan will address corridor-wide safety and mobility needs, provide land use and zoning recommendations, identify environmental context 
challenges, and facilitate future development opportunities throughout the corridor. Additionally, three catalytic site developments located at the 
eastern, central, and western parts of the corridor will be reviewed for potential redevelopment opportunities.  
 

What are the limits of the study area?  

The project limits include the 3.2-mile segment of Hurst Boulevard between I-820 and Bell Flight Boulevard. The study area includes the parcels 
within the Hurst city limits just to the north and south of the Hurst Boulevard corridor. See the map on the “Project Overview” tab of the website for 
the study area location.  
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Who is leading the plan?  

The plan is funded and managed by the North Central Texas Council of Governments (NCTCOG) to support regional goals of advancing multi-
modal transportation, safety, and economic development along the state highway corridor. Representatives from NCTCOG, City of Hurst, 
Texas Department of Transportation (TXDOT), and the consultant team serve on a Project Review Committee to help guide the planning process. 
Furthermore, the Hurst Boulevard corridor is owned and managed by TxDOT. Halff serves as the project consultant, in association with K 
Strategies, Mundo and Associates, and G&RK Consulting Associates.   
 

How can I stay involved with the plan?  

Stakeholders can stay involved and find out more about the planning process by visiting the project website 
(www.publicinput.com/hurstboulevard) and clicking subscribe. Completed engagement efforts include a public open house and community 
survey. In Fall 2025, an additional public open house and project survey are anticipated to occur. Additionally, you can always leave a comment 
on the “Comments” tab of the website. 
 

What type of recommendations will be made? 

The plan will include land use, mobility, housing, economic development, environmental, and safety recommendations. These recommendations 
may apply to the whole corridor or to specific catalytic sites. Recommendations may be implemented in partnership with the City of Hurst, 
NCTCOG, TxDOT, and/or other public or private sector partners. Prioritization and programming of project and policy recommendations will be 
subject to the direction of City of Hurst, TxDOT, NCTCOG, and/or other partner agencies.  
 

How will recommendations consider funding? 

Plan recommendations may include potential funding sources, planning level cost estimates, and potential implementation partners where 
appropriate.  
 

Will this plan change zoning of properties? 

This plan may include recommendations for zoning changes based on the resulting community vision, but any future changes to zoning of 
individual properties will require consideration and approval by the Hurst City Council.  
 

What is the timeframe for the planning process? 

The plan is expected to be completed over 18 months with an anticipated adoption in Spring 2026.  
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Corridor Background 

PROJECT PURPOSE 
Hurst Boulevard Vision is a comprehensive corridor redevelopment plan that aims to improve the State Highway 10 (Hurst Boulevard) corridor 
travelling through the City of Hurst in order to enhance the experience of all users, including residents, business owners, pedestrians, cyclists and 
commuters. Figure 1 depicts the location of the corridor in relation to the rest of the City. The plan process involved an analysis of the corridor, 
multiple community engagement opportunities, and catalytic site concepts. The plan will result in an actionable strategy for redevelopment in the 
area. 

This existing conditions diagnostic report outlines community conditions, development context, local real estate market, and other components 
crucial to understanding the study area and surrounding community. This diagnostic report presents key data and research that informs 
subsequent corridor recommendations. Input and anecdotal evidence from ongoing community engagement efforts are considered in some areas 
of the report. A full engagement summary is included as Appendix A. 

Anticipated Plan Outcomes 
• Summarize opportunities to improve transportation options, safety, connectivity, and functionality of the corridor
• Identify future land uses that enhance user experience and attract people to Hurst Boulevard
• Provide strategies to catalyze development through improved public spaces
• Collaborate with existing stakeholders to attract business and economic development

opportunities 

STUDY AREA 
The boundaries of the study area, shown in Figure 2 on page 2, include approximately 500 
acres along a 3.2-mile stretch of Hurst Boulevard between Interstate Highway 820 (IH 820) to 
the west and Bell Flight Boulevard to the east. The corridor is comprised of numerous 
industrial and commercial properties and provides direct access to Hurst Boulevard. The 
study area is Hurst’s primary industrial area and is a major economic driver supporting the 
city’s employment market. Hurst Boulevard also functions as a regional corridor, serving as a 
reliever route for Airport Freeway (SH 183) and a major east-west corridor for the southern 
portion of Hurst.  

While uses currently within the corridor mainly attract those who are employed or live in the 
area, major destinations throughout the region, including Tarrant County Junior College, 
North East Mall, and DFW Airport, are nearby and draw users to the corridor as they travel 
through Hurst and along Hurst Boulevard. This creates opportunity within the study area to 
create new destinations that will attract repeat visitors over an extended period of time.  

Figure 1. Study Area Location within Hurst 
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Figure 2. Project Area Map  
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Corridor History and Significance 
The Hurst Boulevard corridor has been an integral asset to the City of Hurst from the very 
beginning. In 1903, William Letchworth Hurst or “Uncle Billy,” the founder of Hurst, made a deal with 
Rock Island Railroad to build a train depot on his land and create a railway connection between 
Dallas and Fort Worth. Today, the Hurst Train Depot is located on property within the study area 
owned by the GPS Paints manufacturer and is visible via the Trinity Railway. The Bell TRE station 
is the location of the historical marker for the Hurst Train Depot, about a half mile from the property.  

In the early days, the Hurst Boulevard corridor was considered the “main street” of Hurst and was 
even the location of the first City Hall building. It was also the main route between Dallas and Fort 
Worth before Airport Freeway was constructed, often called the ‘Devil’s Backbone.’ There was 
minimal growth in Hurst until 1951, when Bell opened its headquarters off Hurst Boulevard in Fort 
Worth city limits. This contributed major growth that eventually led to the incorporation of the city in 
1952. Over the next twenty years, development of the area included mainly light industrial uses with 
supporting commercial and residential for people who worked in the area. This development 
occurred sporadically, resulting in disorganized development patterns with varied characteristics 
including building design, landscaping, pedestrian facilities, and signage. 

Today, Bell is still a major asset that draws traffic to the corridor, in addition to other major industrial 
employers that support the area. The significance of Bell to the study area provides a unique 
opportunity to showcase the history of Hurst and acknowledge how Bell has shaped the community. 
In addition to Bell and the Hurst Train Depot, there are several other historic attributes and sites that 
could be showcased to reflect local culture and history. 

For example, the Hurst Seventh-day Adventist Church, located 
west of Norwood Drive, has a historical marker noting the 
building’s original function as the Hurst School, built in 1940 by 
the Works Progress Administration (WPA). Right across the 
street is another historical marker for Emma’s Café and Souders 
Grocery Store, opened in 1936, and which later became the 
location of the first Hurst post office 13 years later. Additionally, 
a now empty parcel near the Precinct Line Road intersection 
was the location of the original Church of Christ in Hurst, 
constructed in 1949. Despite the historical markers noting many 
of the historic sites within the study area, these locations are not 
adequately highlighted and go largely unnoticed.  

MOSIER VALLEY 

The parcels south of Hurst Boulevard 
and east of the study area are located 
in Mosier Valley, which was the first 
freedmen’s town in Tarrant County, 
established by freed slaves after the 
end of the Civil War. Over the 
following 50 years, the community 
grew to approximately 300 people but 
continued to operate with minimal 
community services. 

In 1940, the Mosier Valley School was 
closed due to poor conditions, which 
meant students had to travel to Fort 
Worth to attend school. With the help 
of the NAACP, parents of the Mosier 
Valley students obtained an opinion 
from a United States District Judge 
that students had a right to be 
educated in their own district, working 
to provide accessible education to 
communities. 

Since 1960, the area has transitioned 
away from residential uses as 
commercial business and industry has 
moved in, but it wasn’t until 1995 that 
the City installed water and sewer 
lines in Mosier Valley. Currently there 
are only two historical markers 
highlighting the history of Mosier 
Valley in addition to Mosier Valley 
Park, all of which are located outside 
of the study area. 

 

The Hurst School located in the study 
area is identified as a Hurst Historical 
Landmark. (Source: City of Hurst)  
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Corridor Demographics 

STUDY AREA POPULATION SNAPSHOT 
The figures below represent demographic estimates of the study area boundary. These estimates can be used to benchmark change over time 
and help identify specific needs, populations susceptible to change, or key demographics for the market analysis (see Market Assessment on 
page 17). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sources: 2023 American Community Survey, ESRI Business Analyst 
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Comparison to the City of Hurst  
The study area population in 2023 was estimated to be 1,472, or approximately 3.7 percent of the city's total population. The poverty rate in this 
area is 13.1 percent, which is slightly higher than the city's overall rate of 10.4 percent. However, the median household income for the city is 
$71,743 which is less than ten percent greater than that of the study area.  

People identifying as white alone account for 59.2 percent of the study area’s population and 63.5 percent of the city’s population. Within the study 
area, 24 percent of the population is another race alone and 16.8 percent are two or more races. This indicates that the corridor is proportionally 
more racially diverse than the city. 

As of 2024, there are an estimated 738 housing units within the study area and approximately five percent are vacant. Housing units within the 
study area comprise less than five percent of total housing units in Hurst. Further, approximately 64.4 percent of the units throughout the study 
area are owner-occupied which is greater than the 59.5 percent city-wide. 

Regional Comparison 
The City of Hurst is a part of the greater Hurst-Euless-Bedford area, and Hurst Boulevard is a major thoroughfare connecting Hurst and Euless. 
These peer communities share an Independent School District and Chamber of Commerce. Figure 3 represents a comparison of the study area 
population with the peer cities and greater DFW region.  

   

Figure 3. Study Area and Comparison Area Populations (2023) 

 Study Area Hurst Euless Bedford D-FW-A MSA 
2023 Population 
 1,472 39,912 60,373 49,191 7,807,555 
Source: DP05 2023: ACS 5-year estimates; ESRI Business Analyst 

 
 

FORECASTED POPULATION AND EMPLOYMENT  
Using models provided by the North Central Texas Council of Governments (NCTCOG), an assessment of population and employment estimates 
for 2026 and 2050 was conducted. When compared to Tarrant County, the study area indicates some employment growth is anticipated between 
now and 2050. The most notable changes are potential employment growth on the eastern and western sides of the study area. As for population 
change, the median percent change for the study area is 4.32 percent. This estimate aligns with the limited availability of undeveloped land in the 
study area and infill opportunities. 

It is important to note that the NCTCOG long-range forecast is most applicable for planning large regional projects. For small area planning 
projects, such as the Hust Boulevard Vision, the forecasts may not accurately predict small area future development.  
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KEY TAKEAWAYS AND OPPORTUNITIES 
Today’s demographics and low population density within the study area may not reach the critical mass necessary to attract developers or newer 
businesses.  

Opportunities 
• Housing and population density are critical to spurring new development. 
• Redevelopment and infill development could improve placemaking along the corridor.  
• New populations coupled with transit access significantly increase the capacity and reach of the study area to draw patrons for business, 

entertainment, and employment activities. 
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Existing Land Use and Zoning 

LAND USE INVENTORY 
Study Area 
Within the study area, there are 14 land use categories of which 
single-family and industrial land uses are the most prevalent. These 
two uses account for nearly 45 percent of the study area. Figures 4-
6 on the following pages depict the study area land use composition.  

Within the study area, single-family residential exists only to the 
north of Hurst Boulevard. Most single-family residential lots are 
approximately 0.25 acres and account for 166 acres within the study 
area. In conjunction with the limited multi-family land uses, this 
indicates low population density for the study area. 

Existing industrial uses along the corridor include production 
facilities, metal fabrication, and warehousing. Industrial uses are 
primarily located south of Hurst Boulevard with just three out of the 
289 parcels located to the north currently occupied by industrial 
uses. These uses have been a fixture in the city’s economy for 
decades. 

While there are approximately 500 acres of land in the study area, 
the largest parcel is only 26.5 acres. This indicates that any large-
scale, future development may require land assembly. Of the 366 
parcels along the corridor, 276 are less than one acre in area.  

Beyond the Study Area 
To understand the context and potential reach of the study area, a 
one-mile buffer was established to further analyze existing 
conditions. The differences between the study area and buffer can 
highlight where people live, what uses are easily accessible, and 
what uses may be lacking in the area. Additionally, the buffer 
identifies complementary uses and how future development in the 
study area may impact its surroundings. 

Assessing a one-mile buffer around the study area, 40 percent of the 
land is vacant or undeveloped which is the most prominent condition 
by acreage. Most vacant lands lie within the West Fork Trinity River 
and its floodplain located in the southern part of the buffer. The most 
prominent developed land uses in the one-mile buffer are single-
family residential, industrial, and multi-family residential.  

Land uses and development patterns in the northern half of the 
buffer are indicative of auto-oriented development from the mid-
twentieth century. Older single-family residential uses are primarily 
located between Hurst Boulevard and Pipeline Road. The 
centralization of single-family residential uses were developed 
initially to support the Bell facility. Industrial uses are concentrated 
along Hurst Boulevard while existing supporting neighborhood 
services, such as grocery stores, dry-cleaning, and hair salons, are 
limited to Pipeline Road.   

Additional single-family residential development can be found to the 
south in the City of Fort Worth. These homes are newer and are 
zoned to allow between eight and 14.5 dwelling units per acre 
(du/ac) which is denser than the single-family residential to the north.  

Multi-family uses account for 441.5 acres (5.1 percent) of the buffer 
area and are, generally, closer in proximity to retail and 
neighborhood services. Many of these uses are older garden-style or 
low-rise apartment buildings with varying conditions and density.  

Industry accounts for 7.6 percent of land use in the buffer area. Of 
the 656.2 acres of industrial land use, Bell owns and occupies at 
least 150.5 acres – all outside of the Hurst Boulevard Vision study 
area. Other common industrial uses in the area include warehousing, 
shallow bay industrial, and construction services.
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Source: NCTCOG 

 

Figure 4. Study Area Land Use Composition (2020) Figure 5. Study and Buffer Area (1-mile) Land Use Composition (2020) 
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Source: NCTCOG  

 

        
  

         

Figure 6. Corridor Existing Land Use Map 
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ZONING CHARACTERISTICS 
There are 11 primary zoning classifications and two historic subcategories of zoning 
within the study area, as shown in Figure 7. The two most prevalent zoning types are 
multi-use and commercial/retail classifications.  

Texas Highway 10 Multi-Use District is the most prevalent zoning classification at 51.5 
percent of all study area property and is intended to support the development of 
business, industry and relevant support activities. While the existing industry and 
supporting services located in the study area have a steady presence, these uses 
occupy only about 40 percent of all study area property. 

The General Business and Outdoor Commercial zoning districts account for 33.2 
percent of zoning in the study area while only occupying 11.6 percent of the existing 
land area. Out of the 140 acres zoned for commercial/retail land uses, approximately 
65.75 acres (46.9 percent) are vacant. This does not include unoccupied or abandoned 
buildings that were once commercial/retail spaces.   

Source: City of Hurst 

 

        
  

    

Figure 7. Study Area Zoning Map 

ABOUT THE “TX 10” TEXAS HIGHWAY 10 
MULTI-USE DISTRICT 

With more than 30 permitted uses, such as 
commercial amusement (indoors), restaurants, 
personal services, and research and development 
laboratories, the purpose of the district is to 
concentrate growth to maximize job growth and 
enhance the city’s urban image along State 
Highway 10. This zoning district specifically 
encourages those uses that will stimulate work force 
expansion, optimize employee to customer ratios, 
maximize the economic use of available land and 
encourage the redevelopment of land. 
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KEY TAKEAWAYS AND OPPORTUNITIES 
The Hurst Boulevard Vision Plan study area is a hub for industry in the City of Hurst, and the community has a strong desire to retain key industrial 
sites. However, the city’s general oversupply of retail land uses to the north impacts the ability for supporting uses to operate along Hurst 
Boulevard leading to an excess of retail and commercial zoning. Development potential within the study area and its surroundings are limited by 
the floodplain.  

Opportunities  
• Consider adaptive reuse or infill of vacant or abandoned parcels. 
• Leverage floodplains as green and open space amenities for resilience, beautification, and stormwater management. 
• Support existing industrial uses with more complementary zoning. 
• Corridor aesthetic improvements may attract developers to the study area. 
• Pending future coordination with Trinity Metro, TRE rail stations present opportunities for transit-oriented development (TOD) to increase 

density at transit nodes. 
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Existing Corridor Character  

CORRIDOR ASSETS AND KEY DESTINATIONS 
A majority of the Hurst Boulevard study area is comprised of industrial and commercial uses resulting in 
major employers as the study area's key destinations. Major employers along the corridor are primarily 
automotive and industrial facilities, including three major car dealerships along IH 820, as well as MMW 
Industries and Texas Galvanizing. Bell Textron headquarters is located southeast of the study area in 
Fort Worth with access to the Bell TRE Station along Bell Flight Boulevard. Bell has a long history within 
the corridor and continues to be a major job supplier for the area, with over 4,000 employees in 2024. 
  
Additional destinations on Hurst Boulevard include several churches, as well as other neighborhood 
amenities including daycares and restaurants. Gas stations, particularly on the west side of the corridor, 
are high traffic destinations due to the prevalence of work vehicles in the area and proximity to IH 820. 
Vacant lots and open space areas are also prevalent throughout the study area.  
 
There are no schools within the study area, however five Hurst-Euless-Bedford Independent School 
District (HEBISD) schools are located within a one-mile radius of the study area, including one junior high 
school and four elementary schools. Within the study area there are three municipally owned facilities 
including Parker Cemetery, Hurst Fire Station 3 and Pump Station No. 1, in addition to multiple vacant 
municipally-owned parcels throughout the corridor. Some of these parcels are located near neighborhoods 
and creeks with visible worn paths caused by foot traffic present, indicating a demand for pedestrian 
connections along the corridor. As previously mentioned, there are multiple historical sites within and near 
the corridor that are marked but not emphasized, including the Hurst Train Depot and the Hurst School. 
Hurst Fire Station 3 is the previous site of Hurst’s first City Hall.  
  
Regional Access 
Hurst is not a member city of Trinity Metro and therefore no direct access to public transit exists within the 
study area. However, the Trinity Railway Express (TRE) travels east to west along the study area's 
southern edge. In respect to the study area, there are two TRE stations that have potential to be economic 
drivers for transit-oriented development (TOD), or walkable communities developed around transit access. 
First, the Bell Station is located to the southeast of the study area, and second, the Trinity Lakes station is 
adjacent to the study area and divided by the municipal boundaries for Hurst and Fort Worth. 
 
On a broader scale, some of the major destinations proximate to the study area include North East Mall, 
Arlington Entertainment District, and DFW Airport. The study area is well positioned within the DFW 
metroplex to attract users travelling to a number of the major destinations in the region. It will be important 
to consider the corridor as a potential stepping-stone for users as they travel to other key destinations 
outside of the study area. 

Wayfinding signage directs motorists on 
Hurst Boulevard to community destinations 
to the north.  

Bell Textron Headquarters is a major 
employer and community asset 
located just outside of the study area 
in Fort Worth.  
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PARKS, OPEN SPACE, AND NATURAL AREAS 
The major open space and natural areas within the corridor primarily consist of vacant parcels that 
are heavily wooded, as well as drainage corridors and open space with minimal public access. 
While access is limited, residents within the study area and nearby areas have noted that the green 
and open space areas along the corridor are of high value, especially areas that back up to creeks.  
  
Two streams are present within the study area, the Walker Branch and the Calloway Branch, which 
both intersect Hurst Boulevard at the study area's western end. The City of Hurst owns a parcel of 
land where Calloway Branch and Hurst Boulevard intersect. A majority of this parcel is in the 
floodplain but has the potential to provide additional recreational amenities and connections to 
nature for residents and visitors.  
 
Parks and Trails 
While there are no developed public parks within the study area, there are more than five parks 
located within half a mile of the study area. Parks and open space are shown in Figure 8 on page 
14. Similarly, there are no designated trails within the study area, however, numerous trail segments 
exist within a mile of the corridor that can act as potential connections to parks and to the regional 
trail network (see Figure 26 on page 46). These include existing and planned portions of the DFW 
Discovery Trail, located south of Hurst Boulevard, which provides a network of trails from Fort Worth 
to Dallas. The Cotton Belt Trail is another regional trail that could be accessed through additional trail 
connections that extend from the study area. 
 
The only other source of greenspace along Hurst Boulevard is through required landscaping on private property and within the right-of-way. 
Recent improvements in medians at major intersections include the addition of low maintenance xeriscaping and native Texas plants that 
contribute natural beauty and visual interest as users travel along the corridor. Additional landscaping along Hurst Boulevard is primarily open 
lawn in various conditions with little biodiversity.  
 

Undeveloped Parks 
Two municipal park properties are wholly or partially located in the Hurst Boulevard Vision study area.    

• Billy Creek Linear Park is undeveloped parkland located along the Calloway Branch. The 2018 Parks, Recreation and Open Space 
Master Plan recommended keeping the site natural since access is limited.   

• Highway 10 Linear Park is undeveloped parkland north of Hurst Boulevard along a utility easement. The City’s 2018 parks master plan 
recommended a trail connection to Rickel Park to the east and keeping the site natural.  

 

Heavily wooded areas exist along the corridor 
typically in association with the creeks or 
drainage channels.   
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Source: NCTCOG; City of Hurst 

 

        
  

    
   

  
     

         

Figure 8. Community Assets Map 
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CORRIDOR AESTHETICS 
Today, the study area is primarily auto-centric with many buildings set back from the 
street by parking lots. The presence of industrial buildings and vacant lots in the study 
area contributes to an impersonal environment and lack of remarkable features. Well-
timed traffic signals and multiple lanes allow vehicles to seamlessly travel along Hurst 
Boulevard making the corridor feel unsafe and busy. Hurst Boulevard is most frequented 
by people travelling through the study area and not as a destination for users.  
 
Due to the high traffic and industrial uses, gravel, litter, and other debris collect at 
intersections and driveways which can present challenges for bicycle and pedestrian 
users. Segmented sidewalks, lack of landscape buffers, and inconsistent signage at 
intersections contribute to the sense of disorganization within the study area. Further, 
there is no gateway or wayfinding signage to identify Hurst Boulevard. Perception of 
physical and visual connectivity is key to expanding access to and through the study area. 
 
Hurst Boulevard underwent recent corridor aesthetic improvements through a TxDOT 
Green Ribbon Project, so medians were enhanced with native landscaping and select 
intersections received upgrades to curb ramps and pedestrian crossing facilities. During 
ongoing engagement efforts, residents indicated that these transformations had minimal 
impact on their perception of study area aesthetics. 

To provide more art in public places, the City of Hurst City Council and Hurst Community 
Arts and Historic Landmark Preservation Committee sponsor the Utility Box Art Project. To 
date, phases one and two have been completed with five of the 28 vinyl wrapped utility 
boxes located in the study area. Art in public places is one tool to create a welcoming study 
area with community pride.  

Furthermore, architectural styles and building materials in the study area vary significantly. 
The greatest contrast is near Melbourne Road. A newer residential development is 
screened by a brick and stone wall while industrial buildings to the south of Hurst Boulevard 
utilize corrugated metal or concrete blocks with minimal screening. Places with consistent 
building styles are more likely to be perceived by users as attractive, clean, and safe, which 
contributes to the overall comfort and image. 
 
  
 
 
  

Median landscaping improvements along the Hurst 
Boulevard corridor were funded through the TxDOT 
Green Ribbon program.  

A traffic signal control box with public art at 
the intersection with Brown Trail adds to 
community character.  
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KEY TAKEAWAYS AND OPPORTUNITIES 
The Hurst Boulevard corridor was the starting point for the City of Hurst and is still a major employment hub today. The study area is primarily 
auto-oriented with limited pedestrian access and multi-modal transit options. There is a lack of cohesion in building quality and aesthetics with 
varied conditions of businesses, homes, parking lots and walkways. The study area has a high vacancy rate and contains an unutilized open 
space that currently detracts from the experience of visitors to the study area. However, these properties and areas provide room for future 
enhancements. Overall, the corridor needs general aesthetic upgrades to encourage positive redevelopment but has the foundation to create a 
walkable and enticing environment that can serve as an asset for residents and commuters in addition to attracting visitors as they travel 
throughout the region. 
 
Opportunities 

• Consider establishing a distinct identity for the corridor through branding and wayfinding, beautification, and showcasing local history. 
• Leverage vacant parcels for development that aligns with residential needs or provide local amenities and activities. 
• Existing open spaces have potential for recreational amenities or environmental enhancements. 
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Market Assessment 
The market assessment for the Hurst Boulevard Vision is focused on defining the competitive position of study area properties and the three 
catalytic site areas identified for this effort (see page 24). Data will be provided to add definition as to how ready the study area and its catalytic 
sites are for accepting new investment opportunities and new development.  

COMPETITIVE MARKET POSITION  
The City of Hurst is known as one of the older suburbs of Fort Worth and the community’s rapid suburban growth period is complete. The Regional 
Newcomers and Relocation Guide of the Dallas Area Chamber describes Hurst as “The center of education and manufacturing in Tarrant 
County…North East Mall in Hurst is ranked as the No. 1 shopping mall in Tarrant County.”  What is not widely known are the potential investment 
opportunities in Hurst and the Hurst Boulevard study area.  

The Hurst Boulevard corridor is challenged by markets from which it must compete for investment dollars. The up-and-coming Fort Worth Alliance 
area, to the north of Hurst, is the current major market competition for warehousing and manufacturing. The Alliance Foreign Trade Zone, DFW 
Airport and Intermodal Hub provide the magnets to investment decisions in logistics and manufacturing. Retail commerce in Hurst is centered at 
the IH 820 and Pipeline Road location of the North East Mall complex. The established neighborhoods of Hurst are north of the Hurst Boulevard 
corridor and more recently developing cities like Keller, Southlake, and Argyle feature newer neighborhoods.  

A precursor of successful economic development is to know where competing development areas, cities or corridors are. Carefully defining the 
investment assets of Hurst and moving to a proactive marketing position in the market is essential. Fortunately, investment opportunity is ever 
present in the DFW metroplex of which the Hurst Boulevard study area may actively become a part.  
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Corridor Trade Area Demographic Trends  
As depicted in the Corridor Demographics section of this report, current population levels along the Hurst Boulevard corridor are stable, with 
significant growth unexpected. During ongoing engagement efforts, residents from the single-family neighborhoods to the north of the corridor 
have expressed concerns about adjacent multi-family developments. However, residential growth is essential to attract shoppers, support new 
commercial expansion, and provide workforce for manufacturing and warehousing in the study area.  

Market Consumer Segmentation  
Utilizing advanced demographic datasets from ESRI, consumer segmentation is a tool 
used to profile and summarize similar demographic communities by zip code. 
Neighborhoods with the most similar characteristics are grouped together. Segments are 
separated into groups that share key demographic, socioeconomic and lifestyle 
characteristics offering insight into the unique composition of each segment. Consumer 
segments are utilized here to define who lives in the zip code and how they participate in 
the local economy. The study area is located within the 76053 zip code, see Figure 9, and 
Figure 10 on page 19 depicts the consumer segmentation for the zip code. This section 
provides profiles into the five most common market consumer segmentations and a 
summary of the consumer segmentations ranking six to ten. 

Through analysis of the ESRI data, certain consumer profiles tend to dominate, providing a 
lens into prevailing values, shopping habits, and lifestyle preferences. These insights not 
only help paint a vivid portrait of Hurst’s 76053 community but also serve as a roadmap for 
tailoring services, retail offerings, and civic engagement to better align with the 
neighborhood’s character and economic drivers. Notably, “Classic Comfort” stands out with 
more than a quarter of households in the 76053 zip code corresponding to the 
segmentation profile. 

 

 

 

 

 

 

 

Figure 9. Consumer ZIP Code Map  

Source: U.S. Census 
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“Classic Comfort.” These suburbanites are typically married homeowners with 
a median household size of 2.56. They value stability and comfortable living, 
and social activities are centered on family and community events. 
Neighborhoods are well established and most live in homes built between 1950 
and 2000. They tend to shop for budget-friendly items from discount, local and 
chain stores. Their median age is 40.2. 

“Diverse Horizons.” These residents tend to live in or near metropolitan areas. 
Families consist of about two-thirds of the population segmentation while 
predominantly living in apartments or multi-unit structures built prior to 1990. 
Nearly 46 percent of this population is rent burdened and tend to work in 
services or skilled occupations. Their median age is around 35. 

“Young and Restless.” These households are Millennials with a median age of 
31.4. They are well-educated with careers in professional and technical 
occupations as well as sales and office administration support. They are not yet 
established but are working to get ahead and improve themselves. More than 
half of the householders are under thirty-five. The households tend to be either 
singles or married couples. The households are renters and highly mobile.  

“Flourishing Families.” These suburbanites tend to live in lower density single-
family homes built between 1990 and 2000. They are well-educated 
professionals with middle-class incomes. They tend to shop in-person for hardware and hobby supplies but purchase other household goods and 
personal items online. Most households have children and the median age is 39.    

“Moderate Metros.” These consumers live in the suburbs or edge of metropolitan areas and nearly half of them rent. They shop online and 
typical purchases include groceries, electronics, and clothing. About 67 percent participate in the labor force and work in healthcare, retail/sales, or 
administration. Their median age is 38.1. 

Segments ranking six to ten in terms of the top ten largest consumer segments in the 76053 zip code include “Rural Versatility,” “Welcome 
Wavers,” “Room to Roam,” “Boomburbs,” and “Loyal Locals.” Each segment includes households at no more than 4 to 6 percent of the total 
households in the 76053 zip code. Educational attainment reveals a community that values learning, while household incomes reflect substantial 
earning power. The demographic landscape blends young families with preschoolers and an active labor force, pointing to a dynamic yet stable 
environment. Many residents opt to rent, yet there is a notable trend toward home ownership, suggesting aspirations for long-term community 
investment alongside flexibility in living arrangements. 

The remaining households in the 76053 zip code include segments that are below four percent of the individual zip code segments. These include 
segments entitled “Dreambelt,” “Family Bonds,” “Metro Fusion,” and “City Greens.” The four segments make up less than a total of 10 percent of 
the Hurst 76053 zip code area.  

Classic 
Comfort

28%

Diverse 
Horizons

11%

Young and 
Restless

10%

Flourishing 
Families

9%

Moderate 
Metros

8%

Other
34%

Figure 10. Consumer Market Segmentation  

Source: ESRI  
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ECONOMIC MARKET HIGHLIGHTS  
The Hurst Boulevard corridor's strategic location and diverse economic base underline its immense potential for revitalization. This geographic 
advantage allows for the seamless integration of industrial spaces, with commerce and residential creating an environment where connectivity 
becomes the cornerstone of growth. Proximity to major transportation networks further enhances Hurst Boulevard's appeal, offering unmatched 
access to local and national markets. 

Major Industries  
Bell Textron, the aviation and aerospace manufacturer, has its global headquarters located at the eastern edge of the corridor within the City of 
Fort Worth. As a key player in the aviation industry, Bell contributes significantly to the economic vitality of the region. There are more than 4,000 
employees at this location. Bell also owns approximately 6.6 acres of vacant land in the Hurst Boulevard corridor at the potential eastern catalytic 
site. Bell is the sixth largest taxpayer in Tarrant County.  

On the south side of Hurst Boulevard, major manufacturing and warehouse facilities provide significant property value, sales, and property tax 
generation with numerous employment opportunities. These companies include the following:  

• AZZ Inc. (Texas Galvanizing) provides sustainable metal coating for a wide range of markets. AZZ Inc. is recognized as the largest hot-
dip galvanizer in the U.S. AZZ is the second largest taxpayer in Hurst according to the Tarrant Appraisal District.  

• GPS Paints operates at the former Sherman Williams paint manufacturing site located in the corridor.  
• Modern Forge Texas is the 4th and 5th largest taxpayer in Hurst. According to the Tarrant Appraisal District this business under two 

property accounts is greater in value than AZZ when the two properties are combined. Modern Forge Texas and MF-Hurst Properties 
LLC have a total of $6.7 million in taxable property. 

Additionally, there are five steel fabrication, assembly, and warehousing 
businesses dealing with steel pipe and bar steel on the south side of the 
Hurst Boulevard corridor. The study area is also home to companies 
specializing in outside construction yards, appliance parts warehousing, 
plumbing and electrical services, and fence warehousing and assembly. 
Truck and auto services and customization businesses are present as 
well. DBL Design, Diesel Pro LLC, and All About Autos provide 
significant truck and auto services to the regional market. These 
companies offer significant taxable properties and employment 
opportunities, contributing to the area's status as a manufacturing and 
warehousing economic center. 

Flex/warehousing commercial space is sprinkled along the Hurst 
Boulevard corridor. The flex warehousing is also located along Central 
Park Drive with quick access to IH 820. Properties along South Norwood 
Street are primarily flex space with outside warehousing in back. Figure 11 represents a list of the major employers in the study area. 

Major Employer Number of 
Employees 

NAICS 
Classification 

Hurst Autoplex Mitsubishi 35 Retail Trade 
Freeman Toyota 105 Retail Trade 
Moritz Kia Hurst 30 Retail Trade 

Energy Specialties Inc 109 Construction 
MMW Industries 32 Manufacturing 

Texas Galvanizing 44 Manufacturing 
Bell Textron 4,000 Manufacturing  

Source: NCTCOG Major Employers 
 

Figure 11. Corridor Major Employers 
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Workforce 
According to the U.S. Census LODES data, the largest workforce segment is 
manufacturing. Manufacturing accounts for 25 percent of the jobs in the 76053 
zip code, and is concentrated along Hurst Boulevard especially near the Bell 
Helicopter Headquaters. Retail is the second largest workforce segment at 23 
percent, and is spatially concentrated at North East Mall. Hurst Boulevard 
features retail lightly despersed along the corridor. Another 7.3 percent of the 
workforce segment is Construction employment with notable concentration in the 
study area. Figure 12 depicts the workforce by industry for the 76053 zip code. 

Outside of the study area, but with significant impact to the overall zip code, 
there are two additional workforce segmentations. Just northwest of the study 
area, there is a signficant concentration of Adminstration and Support for the 
waste management industry. Adjacent to North East Mall, there is an 
Accomodations and Food Services node of the workforce.  

Notably, most people working in the 76053 zip code are commuting, and those 
living within the zip code are commuting out for employment. Employees working 
in the 76053 zip code travel mostly from residences in Fort Worth,  Arlington, 
Dallas and North Richland Hills. An estimated 3.4 percent of the employees 
working in the 76053 zip code reside in Hurst. 

Market Interview Findings 
The consultant team conducted property owner interviews along the corridor to allow for their input and revitalization recommendations. This 
section highlights key findings from those interviewed: the property owners, realtors, and developers. 

Interviewees consistently emphasized the corridor’s unique blend of longevity and adaptability, citing both the historical presence of family-run 
enterprises and the recent influx of innovative business models. Conversations revealed a landscape where tradition intertwines with evolution: 
many proprietors take pride in reinvesting in their properties and exploring modern marketing techniques, while still nurturing the relationships that 
have defined the area for decades. Several developers expressed optimism about the corridor’s future, noting increased interest from 
entrepreneurs drawn by its strategic location and diverse customer base. They indicate that their market is all of DFW. Stakeholders also identified 
emerging challenges—such as workforce recruitment, traffic and shifting consumer demands—but voiced confidence that the community’s 
tradition of collaboration would help address these issues in creative ways. 
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Figure 12. Zip Code 76503 Workforce by Industry 

Source: U.S. Census Bureau   
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Economic Sustainability 
Interview feedback underscored the importance of economic resilience. Participants described 
how adapting to fluctuating market conditions is an ongoing process - one that has prompted 
many businesses to diversify their offerings and explore partnerships with neighboring 
organizations. Several developers/realtors observed that the area needs more flexible base 
zoning or overlay zoning and support for mixed-use developments to encourage reinvestment, 
while a handful of business owners stressed the value of programs that connect local talent 
with new employment opportunities. Stakeholders widely acknowledged that continued 
prosperity would depend on their ability to anticipate economic shifts and foster an 
environment where established businesses and newcomers alike can thrive. 

Property owners, realtors, and developers have noted that there is a strong sense of economic 
sustainability within the Hurst Boulevard corridor. Several businesses have been located on 
the corridor for over three generations of family owners including Fun N Sun Boating Sales, HJ 
Smith Auto Sales, AmeraTex, and the A & G Central Park. Each of these businesses continue 
to adapt to change along the corridor and in their business market. For example, the market 
for contractor supplies at AmeraTex is moving north as northern suburbs grow. Construction, 
manufacturing, and wholesale businesses in the corridor adapted to the moving market with 
internet sales and quality service. Fun N Sun Boat Sales likes the central location of the Hurst 
Boulevard corridor to serve the entire DFW market. The central location and ease of access 
onto IH 820 from Hurst Boulevard are key sustainable assets of the study area for businesses 
to attract workforce and to serve their customers. Businesses in the corridor desire to continue 
to conduct business from their current location. Only one business interviewed was 
considering moving and that was due to a need for more space to conduct their 
wholesale/contractor business. 

Community Service Needs 
The Hurst Boulevard Corridor is a mix of land use types including single-family residential, 
multi-family residential, churches, retail shops, restaurants, warehousing, contractor suppliers, 
and manufacturing. Residential development managers and business owners have all noted a 
need for additional businesses and services to meet the needs of the residents and 
employees. They have requested more restaurants, more shops for dry cleaning and tailoring, 
childcare, and business services to meet the needs of residents and employees. The desire 
for community gathering spaces, such as libraries, recreation centers, or multi-purpose venues, also surfaced, reflecting a broader wish for 
amenities that would improve overall quality of life in the corridor. There was widespread agreement that investing in such services would help 
ensure the corridor’s continued appeal as a place to live, work, and grow. 

H J Smith Automobiles is a third-generation business 
located at the corner of Hurst Boulevard and 
Norwood Drive.  

Example of a neighborhood-scale drug store and 
dry-cleaning services in Austin, Texas. 
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Public Improvement Needs 
Property owners and merchants all have uniformly requested continuous sidewalks and pedestrian lighting along the corridor. Residents and 
employees desire to be able to walk to a restaurant or visit locations in the study area. Merchants in the study area have asked for sidewalks 
which connect the local businesses to the residential neighborhoods to the north. Residents in the neighborhoods to the north of Hurst Boulevard 
would be able to walk to the businesses if sidewalks and pedestrian lighting were available.   

Additionally, several stakeholders expressed the importance of fostering a sense of place and identity along the corridor. Ideas emerged around 
branding initiatives that would celebrate the unique history and diversity of Hurst Boulevard, making it more attractive to both visitors and potential 
new businesses. There is enthusiasm for streetscape enhancements such as landscaping, wayfinding signage, and seating areas that could 
encourage foot traffic and community gatherings. 

Overall, property owners, developers, and community members share a vision in which the Hurst Boulevard Corridor remains economically strong, 
more walkable, and responsive to the changing needs of residents, businesses, and visitors alike.  

Private Developer Partners  
Some stakeholders who own property that is ready for development or redevelopment have expressed interest in partnering with the city on future 
developments within the study area. These stakeholders desire to begin discussion with the city and adjoining property owners to produce a 
common vision and path forward to new development. Most have expressed being open to mixed-use and medium density housing approaches, 
but actual sites and projects vary throughout the study area.  

As the vision for the corridor evolves, the role of private developer partners takes on renewed significance. Stakeholders recognize that successful 
revitalization efforts depend not only on public investment and municipal support, but also on active collaboration with the development 
community. Private-sector partners are seen as catalysts for bringing new amenities, innovative design, and sustainable growth to the area. 

Interviews with developers highlighted a willingness to invest in projects that align with the community’s aspirations—mixed-use developments that 
blend housing, retail, and community services; adaptive reuse of underperforming properties; and the integration of green building practices. Many 
emphasized the value of clear guidelines and streamlined processes from local authorities, which can help accelerate project timelines and foster 
confidence in long-term investments. 

There is a collective hope that public-private partnerships will unlock new opportunities for placemaking and economic diversification. Through 
shared responsibility and creative collaboration, the Hurst Boulevard Corridor can become not only a destination for commerce and daily living, but 
also a model of balanced, community-driven development that sets a benchmark for surrounding areas. 
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CATALYTIC SITES  
As part of the Hurst Boulevard Vision Plan, three catalytic site areas have been identified that represent opportunities for future redevelopment. 
Figure 13 depicts the general location of the three sites. As the study progresses, specific parcels will be identified for each catalytic site area. 
This section gives an overview of the existing trade area and initial observations and opportunities to be further explored in later phases of the 
project.   

 

 

Figure 13. Catalytic Site Area Locations  

Source: NCTCOG; City of Hurst 
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Western Site Area  
The western catalytic site area is located generally at the Hurst Boulevard and IH 820 
interchange. The population within one-mile of the area is approximately 9,000, within three 
miles is 85,000, and within five miles is 267,000. The site area is adjacent to the TRE Trinity 
Lakes rail station, but there is a fence separating direct access for Hurst residents to the 
station. Occupied uses include fast food, industrial flex space, and auto-oriented uses.   

The site area contains six acres of undeveloped land, and an acre comprised of vacant 
buildings. Strategic partnerships between developers and public entities could explore 
opportunities to utilize undeveloped tracts for mixed-use given the proximity to the rail station. 
One site is currently being monitored for past contamination. Despite this, the area could still 
be viable for the initial beginnings of a mixed-use transit-oriented development. With 
environmental remediation, these undeveloped properties could yield mixed-use 
development which could stimulate investment in the adjoining area to attract motorists 
travelling along IH 820.  

Central Site Area  
The central catalytic site area is located between Anderson Drive and Arthur Drive and 
features a drainage channel running through the site. The population within one-mile of the 
area is approximately 14,000, within three miles is 87,000 and within five miles is 211,000. 
There is a mobile home park just to the west of the site area and heavy industrial adjacent on 
the southern side of the corridor.  

The site area features 12 acres of Oncor property, six acres of private sector property on the 
north side and eight acres on the south side. Portions of the site area are within flood hazard 
zones. On the south side of the corridor is the AZZ galvanizing plant immediately to the west. 
The Provisions of Patriot Place residential development is located on the southern side of the 
corridor. Considerations for future development at this site will be ensuring uses are 
compatible, given the proximity to single-family residential on the north side and proximity to 
heavy industrial on the south side of the corridor.  

 

 

 

 

Viewshed looking south from the western site area 
offers views of water and the Fort Worth cityscape.  

Viewshed looking north from the central site area 
towards the wooded land owned by Oncor. 
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Eastern Site Area 
The eastern catalytic site area is located to the north of the Bell facility on either side of Bellaire 
Drive. The population within one-mile of the area is approximately 11,000, within three miles is 
84,000, and within five miles is 269,000.   

The area represents almost twenty-three acres of open land; six acres owned by Bell and 
seventeen acres owned by Oncor. Additionally, there are about nine more acres of older hotel, 
apartment and office developments which may be candidates for redevelopment due to their 
deteriorated conditions. The eastern site as a whole could be an important gateway 
development with parkland, museums, entertainment venues and hotels. The proximity to Bell 
presents opportunities for service-oriented retail, hotel, and potentially a museum documenting 
the history of Hurst and Bell.     

Other Key Sites 
In addition to the three catalytic site areas, there are other properties that are undeveloped that 
have potential to catalyze development along the corridor. Figure 14 on page 27 depicts the 
currently undeveloped properties within the study area. Sites with significant vacant acreage outside of the catalytic site areas include:   

• Approximately five acres on the south side of the corridor between Belmont Drive and Fanning Drive. 
• Approximately 12 acres on the north side of the corridor between Billy Creek Drive and the Walker Branch. An Oncor easement runs 

through the northern part of the site.     
• Approximately five acres on the south side of the corridor between the Villas of Calloway Creek and Precinct Line Road. The site is owned 

by TxDOT and is subject to flooding from the Walker Branch. 

 

 

 

 

 

 

 

 

   

Vacant property to the north of Bell represents 
opportunity for service-oriented retail.  
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Figure 14. Vacant Properties along the Corridor 

  

Source: Tarrant Appraisal District  

 

        
  

    
   

  
     

       
  



Hurst Boulevard Vision – Existing Conditions Diagnostic Report       
 

 
 28  

KEY TAKEAWAYS AND OPPORTUNITIES  
The City of Hurst and the study area are stable but not increasing in population. Population growth contributes to developing a robust consumer 
base, which is essential for the community, workforce development and economic vitality. To attract new commercial investments, the 
revitalization of Hurst Boulevard will require increased population and thus residential growth. The 76053 zip code features manufacturing and 
retail as the largest workforce segments, which is evident along the Hurst Boulevard corridor. Based on discussions with property owners, 
developers, and realtors, the corridor is viewed as stable but investment in public improvements such as lighting, sidewalks ,and aesthetics would 
make the area more attractive. The three catalytic site areas identified as part of Hurst Boulevard Vision represent key opportunities for 
redevelopment to serve as gateways to Hurst and destinations for residents and visitors.  

Opportunities 
• Leverage the corridor’s strategic position to attract new development and redevelopment.  
• Strengthen partnerships with property owners and developers within the study area.  
• Work with property owners within the catalytic sites to confirm a collective vision.  
• Focus both on business retention for long-standing businesses and attraction of new retail, entertainment, and community service needs.  
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Existing Mobility Network 

FUNCTIONAL ROADWAY CLASSIFICATIONS 
A roadway’s functional classification is traditionally based on the level of 
mobility and land use access it provides. As illustrated in Figure 15, 
higher classified facilities, such as highways and principal arterials, are 
designed to move higher volumes of traffic at higher speeds through an 
area but offer less access to adjacent land uses. Collector and local 
roads, however, are designed to move lower volumes of traffic at lower 
speeds and provide a higher level of land use access. The City of Hurst’s 
functional classification system is illustrated in Figure 16 on page 30. The 
functional classifications of adjacent and connecting roads are important 
because it influences access to and connectivity between developments 
along the corridor and adjacent neighborhoods.   

 Existing Hurst Functional Classifications  
• Freeways include all limited- or controlled-access roadways that 

are designed to move higher volumes of traffic at higher-speeds 
over long-distances between cities or regions. They have the 
lowest level of land use access.   

• Major Arterials are designed to move high volumes of traffic 
through or between cities or major activity centers at medium to 
high speeds. They should only connect to other arterials or 
freeways and have a low level of land use access. 

• Minor Arterials are designed to facilitate lower volumes of traffic 
over shorter distances within a city at relatively low speeds. They 
connect collectors to major arterials and have a medium level of 
land use access.  

• Primary Collectors are designed to carry lower volumes of traffic at slower speeds between neighborhoods, activity centers, and minor 
arterials. They have a high level of land use access and provide connections between local streets and arterials.   

• Secondary Collectors are similar to primary collectors but have a higher level of land use access, lower travel speeds, and may have 
less lane capacity compared to Major Collectors.  

• Residential Streets are designed to carry the lowest volumes of traffic at the lowest speeds, but have the highest level of land use 
access. Through traffic is discouraged, but they are intended to provide direct access to homes and smaller local businesses. 

Hurst Boulevard is classified as a major arterial by the City of Hurst, but a principal arterial by TxDOT and NCTCOG. The corridor is one of seven 
east-to-west facilities that continuously spans the entirety of Hurst’s city limits, and one of six major arterials in the city.  

Figure 15. Roadway Classification and Multi-Modal Characteristics 

Source: Adapted from TxDOT Access Management Manual (2011) 
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Figure 16. Study Area and City of Hurst Roadway Functional Classification  

Source: City of Hurst 
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HURST BOULEVARD CORRIDOR CROSS-SECTION 
Although Hurst Boulevard’s footprint varies slightly from segment to segment, its typical cross-section generally consists of six 12-foot travel lanes 
and a raised center median within roughly 160 feet of right-of-way as seen in Figure 17. The median width ranges from 10 to 25 feet, depending 
on the location and encompasses a left-turn lane at all intersections with a median opening. Sidewalks are intermittent throughout the corridor and 
measure between 5- and 6-feet in width.  

Figure 17. Hurst Boulevard Typical Cross-Section 

 

 

Existing Corridor Right-of-Way (ROW) Constraints  
Based on a planning level assessment of as-built drawings, aerial imagery, and Tarrant Appraisal District parcel lines, the ROW along Hurst 
Boulevard spans approximately 160 feet. There are, however, some locations along the corridor such as the segment between Central Park Drive 
and Cardinal Road, where the ROW is about 15 feet wider to accommodate drainage, topography, and/or other needs. Conversely, the ROW 
along the segment in front of Parker Cemetery is up to 34’ feet tighter to accommodate the cemetery. Figure 16 depicts the elements of the typical 
cross-section for Hurst Boulevard. Although some segments are constrained, there may be ample space to add continuous sidewalks throughout 
the corridor. In most segments, there is enough ROW to add shared-use paths. There may also be an opportunity to reduce the width of the 
median in constrained sections to accommodate shared-use paths or wider sidewalks.  
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HURST BOULEVARD CORRIDOR BLOCK STRUCTURE  
Block structure impacts the flow of traffic along a corridor and significantly influences the level and manner of access and connectivity between 
adjacent businesses and neighborhoods. It also helps illustrate the relationship between functional classification and land use access. As a major 
arterial, Hurst Boulevard is designed to quickly move high volumes of traffic through the area. This is reflected in the roadway’s existing block 
structure, which consists of relatively long blocks, few connecting or crossing streets, wide travel lanes, and few traffic calming measures. 

Currently, block lengths along Hurst Boulevard are inconsistent and not ideal for walkability due to lack of pedestrian facilities and destinations. 
Protected pedestrian crossings are only provided at signalized intersections along the corridor, and the sidewalks that extend from the 
intersections are not continuous. Pedestrian facility conditions along Hurst Boulevard are described in further detail in the Active Transportation 
section of this report.   

Street Grid Connectivity 
A well-connected grid network enhances user experience for drivers, pedestrians, and cyclists 
while ensuring that parallel routes can ease demand from primary corridors. The study area 
has a low level of overall east-to-west connectivity. Today, Hurst Boulevard has sufficient 
capacity for east-to-west connectivity, yet there are no continuous parallel reliver routes for 
users to access if corridor segments were blocked. The closet parallel east-to-west facilities 
commuters could use in the event of corridor closures are Trinity Boulevard, which is roughly 
half of a mile south in Fort Worth, and Pipeline Road, which is roughly a mile north of the 
corridor. However, these facilities are too far away to provide adequate connectivity and 
access for more localized development along the corridor. When evaluating long-term 
capacity and demand, the distance of the parallel facilities may indicate the eventual need for 
a parallel secondary collector or local street.  

The study area has a relatively low level of north-to-south connectivity. There are currently 
only three continuous facilities that provide north-to-south connections through the study area 
between northern and central Hurst and to Fort Worth to the South: IH 820, Precinct Line 
Road, and Norwood Drive. Several facilities, such as Anderson Drive, Melbourne Road, and 
Bellaire Drive, provide north-to-south access to Hurst Boulevard, but do not provide 
connections across the roadway. The lack of connectivity across Hurst Boulevard is due, in 
part, to the limited number of grade-separated and at-grade crossings for the TRE rail line. 
Further, the existing concentration and layout of large lot industrial developments does not encourage roadways though sites. As development 
unfolds along the corridor, there may be a need to extend some of the existing north-to-south roadways across Hurst Boulevard to accommodate 
and provide access to higher-density developments.  

 

 

The segment of Hurst Boulevard between Precinct 
Line Road and Hurstview Drive is nearly 0.7 miles 
long with no places for pedestrians to cross in 
between the signalized intersections.   
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Access Management 
Access management features help control the location, manner, and frequency of locations along a roadway by which vehicles may enter and exit 
a thoroughfare from intersecting streets or driveways. Effective access management tools and strategies, such as medians, turn lanes, driveway 
consolidation, and access connection spacing can significantly impact congestion, safety, and the overall level of comfort on a roadway. Many of 
these elements, such as turn lanes at signalized intersections and medians, are already applied in the corridor, but there are a few access 
connection spacing issues that may become a problem as development unfolds along the corridor.        

There are currently over 100 access connections along the 3-mile study area segment 
of Hurst Boulevard, including seven thoroughfares, 13 local streets and 91 private 
driveways. According to TxDOT’s access management guidelines, having 40 or more access 
connection points within a 1-mile stretch could reduce free flow travel speeds by at least 10 
mph. Figure 18 summarizes TxDOT’s recommended access connection spacing for state 
highways based on posted speed limits. Access connections along state highways, such as 
Hurst Boulevard, with a speed limit of 45 mph should be at least 360 feet apart. Most of the 
connecting streets along the corridor are adequately spaced, but many of the driveways are 
spaced as few as 30 feet apart. The potential impact of the high frequency of driveways along 
the corridor, however, is not fully realized because many of the properties associated with the 
driveways provide access to vacant lots or seemingly abandoned properties.  

Figure 19 illustrates the 20 driveways currently located on the north side of the half-mile 
stretch of Hurst Boulevard between Brown Trail and Bellaire Drive. Despite the high number of driveways, there are only eight currently operating 
destinations along the north side of this segment of the corridor. This indicates an opportunity to proactively mitigate congestion increases by 
identifying unused driveways to potentially consolidate or close before any new development occurs that may make closing the driveways more 
difficult in the future. 

 

Posted Speed Limit (MPH) Distance (FT) 
≤ 30 200 
35 250 
40 305 
45 360 

≥50 425 

Figure 8, Median Cuts for Driveways (circled in red) 

 

         

Source: TxDOT 

 

        
  

    
   

  
     

      
   

Figure 18. Access Connection Spacing for TxDOT 

Figure 19. Existing Driveways Between Brown Trail and Bellaire Drive 

 

           

 

                   

 

                   

 

                   
Source: Nearmap 
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INTERSECTIONS 
With the exception of nine signalized intersections, most intersections within the study area are stop-controlled with traffic along the intersecting 
streets yielding to traffic along the higher-classified Hurst Boulevard. Figure 20 illustrates the locations of the nine signalized intersections along 
Hurst Boulevard within the study area. 

Figure 20. Signalized Intersections 

  

  Source: TxDOT 
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Intersection Audit Observations 
As part of the transportation analysis, a high-level audit of all signalized intersections within the corridor was conducted in March 2025, considering 
elements of motorist and pedestrian/cyclist safety. Elements related to motorist safety that were observed include speed, roadway geometry, 
turning movements, signage and street light conditions. Pedestrian elements that were audited include pavement condition, crossing features, 
pedestrian refuge islands, and ADA accessibility. The following is a summary of the major observations and issues for each intersection.  

IH 820/Airport Freeway 

• Recent upgrades to bridge and intersection 

• Lack of pedestrian buffer at crossings 

• Speeding prevalent along ramp and frontage road 

QuikTrip/Sonic 

• Vehicle stacking prevalent at peak hours 

• Deteriorated roadway surface 

• Degraded curb ramp conditions including debris/litter 
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Melbourne Road 

• Limited motorist visibility from Melbourne to Hurst Boulevard 

• Lack of designated pedestrian crossings 

• Missing sidewalk segments 

       

    

Precinct Line Road 

• Deteriorated southwest curb and tire tracks in the parkway 
indicates intersection may be too narrow to accommodate larger 
turning vehicles 

• Insufficient driveway offsets from signalized intersection 



Hurst Boulevard Vision – Existing Conditions Diagnostic Report       
 

 
 37  

  

Hurstview Drive 

• Temporary four-way stop present  

• Minor deterioration of roadway surface 

• Degraded curb ramp conditions including debris/litter with 
missing sidewalk segment 

Brown Trail/Norwood Drive 

• Deteriorated roadway surface (pavement cracking and gaps) 

• Insufficient driveway offsets from signalized intersection 

• Sidewalks segments missing beyond curb ramps 
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Michael Boulevard 

• Intersection is in acceptable condition; minor cracking is visible  

• Limited sidewalks and pedestrian infrastructure present  

• Intersection feeds into a Bell parking lot 

• Driveway present less than 100’ from the intersection 

  

 

  

           

        

         

         

  

Bellaire Drive 

• Vehicle stacking is present during peak hours 

• Litter, debris and overgrowth are present to the north 

• Street signs for Hurst Boulevard are missing 

• Micromobility (scooters) were observed on sidepaths 
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Intersection Audit Conclusions 
Overall, the intersections within the corridor are in moderately good 
condition, having been updated recently, with minor issues related to 
accommodations for industrial vehicles and pedestrian access.  

Traffic signals generally manage flow effectively, with occasional 
delays caused by signal timing during peak hours. Curbs and 
roadway paving throughout the corridor are in good to moderate 
condition, showing minimal cracking and scuffing. Tire tracks and 
divots outside of the curb is evidence that some intersections are not 
wide enough to accommodate the turning movements of larger 
vehicles. 

Pedestrian crossing features are mostly ADA accessible, with at 
least two crosswalks present at each intersection. All intersections 
have curb ramps on each corner, however, many of the curb ramps 
present have no access to sidewalk connections along or extending 
from the corridor. Additionally, many intersections collect gravel and 
debris in curb ramps and along medians. Exact pedestrian crossing 
times were not assessed but they appeared to vary throughout the 
corridor.  

Two intersections were in need of significant repair at the time of the 
observations. The traffic signal was out of order at the Hurstview 
Drive intersection and the pedestrian signal at the Bell Flight Drive 
intersection was in need of replacement due to a vehicular collision.  

Bell Flight Boulevard 

• Orientation and alignment of intersection can present visibility 
issues during sunrise and sunset 

• Lack of pedestrian beacon on southwest corner 

• Vehicle stacking prevalent at peak hours 
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OPERATIONAL CONDITIONS 
Historic Traffic Volumes 
Average annual daily traffic (AADT) indicates the average number or volume of vehicles traveling on a roadway each day over a 365-day period. 
Although the volumes are considered traffic estimates, they help paint a picture of traffic conditions over time. AADT for the Hurst Boulevard 
corridor is based on traffic volumes taken from two traffic count locations along SH10 between 2016 and 2024 using TxDOT’s Traffic Count 
Database System (TCDS). Location A is situated on the western end of the corridor just west of Arcadia Street and Location B is located just east 
of the study area near Bluebonnet Drive. Overall corridor volumes declined during the nine-year period, but the reduction was steeper around 
Location A at the western end of the corridor, where the corridor experienced an annual growth rate of -3.7 percent. Volumes at Location B, along 
the eastern sector of the corridor, showed a slower decline with an annual growth rate of -2.6 percent.  

The corridor experienced its greatest drop in volumes during the COVID-19 pandemic in 2020, which resulted in a -20.3 percent change in 
volumes in Location A and a -29.8 percent change in volumes in Location B from 2019. It is, however, important to note that volumes were already 
decreasing prior to 2020. Although corridor volumes have increased since 2020, volumes still have not reached pre-pandemic levels. Reasons for 
the decline in traffic volumes along the corridor are unknown but could be attributed to land use changes in the area or improvements to adjacent 
roadways that may have resulted in fewer vehicle trips to and through the corridor. The proximity of Location B to Bell could be a reason for a 
closer return to pre-pandemic level volumes in the eastern sector of the corridor. Figure 21 summarizes the AADT data and the resulting 
calculated annual growth. 

 Figure 21. Historic Traffic Volumes (2016-2024) 

Years 

Location A 
Arcadia 

Location B 
Bluebonnet 

Volume Annual 
Growth Volume Annual 

Growth 
2024 19,990 15.3% 17,532 2.1% 
2023 17,330 26.6% 17,174 24.6% 
2022 13,694 -25.8% 13,788 -22.0% 
2021 18,447 10.1% 17,678 25.8% 
2020 16,749 -20.3% 14,047 -29.8% 
2019 21,004 -11.6% 20,000 6.6% 
2018 23,764 -7.0% 18,769 -8.5% 
2017 25,541 -9.2% 20,503 -7.4% 
2016 28,140 - 22,142 - 

Average Annual Growth - -3.7% - -2.6% 
Source: TxDOT Traffic Count Database System  
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Travel Demand Model 
NCTCOG’s travel demand model (TDM) was used to estimate congestion levels along Hurst Boulevard. This is important because the TXDOT 
AADT are based on traffic counts taken from the two ends of the study area, and do not provide a block-by-block illustration of travel conditions 
along the corridor that may impact recommendations for future land use and transportation improvements. It is, however, important to note that 
NCTCOG’s volumes are based on a combination of several factors, including counts taken prior to 2019 (before the pandemic) and population and 
employment numbers in and around Hurst Boulevard. 2023 TDM volumes were much higher than the 2023 traffic counts for the corridor according 
to Figure 22, which summarizes current and forecasted traffic volumes on Hurst Boulevard using NCTCOG’s TDM and TXDOT’s AADT. Although 
the TDM results and TxDOT counts differ in terms of methodology and overall results, both provide insight into traffic operations on the corridor.  

The following analysis of corridor traffic operations is based on NCTCOG’s 2023 and 2045 Travel Demand Model. It is important to note that 
NCTCOG’s TDM is regional in nature and not specifically calibrated to the exact specifications of the Hurst Boulevard corridor. A more in-depth 
microsimulation of corridor conditions may be needed to more accurately depict corridor operations, but is outside of the scope of this project.  

 

Figure 22. TxDOT and NCTCOG Volumes by Segment (2023 and 2045) 

Segment TxDOT Volumes NCTCOG Volumes  
From (A) To (B) 2023 Volumes 2045 Volumes* 2023 Volumes 2045 Volumes 
I-820 NB 
Frontage Melbourne 

17,330 25,092 

37,200 42,497 

Melbourne Precinct Line 37,262 43,695 
Precinct Line Hurstview 31,369 40,215 
Hurstview Brown/Norwood 30,511 39,978 
Brown/Norwood Bellaire 

17,174 24,867 

27,511 35,338 
Bellaire Bell Flight 37,000 36,595 
Bell Flight Arwine 33,165 41,988 
Arwine Bluebonnet 33,189 42,246 

Source: TxDOT, NCTCOG  
 

 

 

 

 



Hurst Boulevard Vision – Existing Conditions Diagnostic Report       
 

 
 42  

2023 Travel Demand Model Volumes and Level-of-Service  
TDM corridor volumes ranged from 27,500 to 37,500 vehicles per day (VPD) in 2023. Similar to the traffic counts, overall estimated volumes were 
higher along the western sector of the corridor near the QT and Friendship Baptist Church at around 37,200 VPD. Volumes were generally lower 
along the eastern sector of the corridor, but spiked to 37,000 VPD along the short segment between Bellaire Drive and Bell Flight Boulevard. The 
sharp increase in this segment may be due to vehicles traveling to and from Bell Helicopter.     

Level-of-Service (LOS) is used to describe the levels of congestion experienced on a roadway. Congestion levels range from A to F with A 
representing free flow traffic conditions and F representing grid-locked or stand-still traffic conditions. Figure 23 on page 43 illustrates 2023 Daily 
Hour LOS for Hurst Boulevard. Daily hour LOS indicates the worst hourly traffic conditions along the corridor during the day.  

According to the model, every segment of the corridor operates at LOS F at some point during the day. A closer look at the model, however, 
reveals that the majority of the congestion flows in a single direction. The segment of Hust Boulevard between the IH 820 northbound frontage 
road and Melbourne Road, for instance, carries about 5,675 vehicles in the eastbound lanes at LOS F during the AM peak period (or rush hour), 
but only 2,188 vehicles in the westbound lanes at LOS ABC during the same timeframe. Conversely, the eastbound lanes carry roughly 3,957 
vehicles at LOS ABC and the westbound lanes carry 7,922 vehicles at LOS F during the PM peak period.  

The timing and direction of traffic, combined with the presence of Bell Helicopter on the eastern end of the corridor, indicates a high number of 
work-based trips being made by vehicles entering the corridor from IH 820 in the morning, traveling east to Bell Helicopter, and returning home by 
the same route using the westbound lanes in the evening.  

2045 Travel Demand Model Volumes and Level-of-Service  
According to NCTCOG, traffic volumes are forecasted to range from roughly 35,000 to 44,000 VPD along the corridor. The highest volumes, 
43,695 VPD, are forecasted to occur between Melbourne Road and Precinct Line Road. This is an increase of 17.2 percent from the 2023 
estimated volumes. Volumes along the segment between Hurstview Drive and Norwood Drive, however, are forecasted to increase 31 percent by 
2045. This is the highest among any corridor segments. Similar to the 2023 model, the segment between Norwood Drive and Bellaire Drive is 
forecasted to have the lowest volumes of traffic along the corridor with 35,338 VPD. Interestingly, volumes along the segment between Bellaire 
Drive and Bell Flight Boulevard are forecasted to decrease 1.1 percent to 36,595 VPD by 2045.  

2045 LOS for Hurst Boulevard is illustrated in Figure 24 on page 43. Despite no capacity improvements, and traffic volumes increasing as high as 
31 percent, overall levels-of-service remained the same from 2023. All segments of the roadway are forecasted to operate at LOS F at some point 
during the day, but the congestion is concentrated in a single direction. Forecasted congestion is concentrated in the eastbound lanes during AM 
peak period and in the westbound lanes during the PM peak period.  
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  Source: NCTCOG  

 

        
  

    
   

  
     

      
   

Figure 24. Anticipated Level of Service (2045) Figure 23. Current Level of Service (2023) 
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Travel Speeds  
Speeding vehicles were mentioned as a major concern on the corridor during stakeholder interviews. To validate these concerns, corridor travel 
speeds were evaluated using Replica Bluetooth travel data and summarized in Figure 25. The diagram, which illustrates posted, average annual, 
and max speeds along the corridor, indicates vehicles are traveling as many as 15 miles per hour (mph) over the posted speed limit through 
various segments of along the corridor. A review of hour-by-hour weekday travel speeds indicates that some vehicles are traveling at or above the 
max speed nearly every hour of the day. Even segments with lower posted and average travel speeds, such as Norwood Drive to Bellaire Drive, 
experience vehicles approaching or exceeding 60 mph throughout the day.  

 

 

   

Figure 25. Posted, Average Annual, and Max Speeds (2024) 

Source: Replica 
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MULTIMODAL NETWORK 
Active Transportation 
The section of Hurst Boulevard being studied is approximately 3.2 miles long, so there is potential for 6.4 miles of sidewalk on both sides of the 
corridor. Currently, there are only 2.2 miles of sidewalk, mostly located in the vicinity of existing developments and major intersections as shown in 
Figure 26. Nearly 45 percent of the existing sidewalks are on the north side of the corridor, such that there are 0.99 miles of sidewalk and 2.18 
miles of gaps – space where no sidewalks exist. Likewise, on the south side of the corridor, there are 1.22 miles of sidewalk and 1.95 miles of 
gaps. In total, there are 4.14 miles gaps that could be filled by sidewalks or wider sidpepaths along either side of Hurst Boulevard.  

Currently, no bicycle facilities exist along Hurst Boulevard. Several off-street facilities – including the Regional Veloweb – are planned, but not 
funded, to intersect the corridor, however, none are intended to run along the corridor. Some of these off-street facilities will serve the purpose of 
traveling long distances east-west in the general vicinity of the corridor. For many cyclists, it may be preferable to avoid interacting with vehicular 
traffic, as would be the case along Hurst Boulevard. Hurst Boulevard is not currently perceived as a thriving space for pedestrians and cyclists. 
This is likely due to the disconnected nature of the sidewalks and the lack of bike facilities. However, there is ample opportunity to connect the 
existing and planned facilities, such that there are safe routes for those who do choose to utilize the corridor for walking and cycling. 

Figure 27 on page 46 highlights currently planned facilities along and near the corridor. Overall, sidewalks could be widened to 10 to 12 feet 
where there is enough right-of-way to allow for cyclists and pedestrians to comfortably traverse the corridor alongside each other, effectively 
transforming them into what is known as “shared-use paths.” These shared-use paths would also make connections with the planned off-street 
facilities more seamless. 

Figure 26. Study Area Sidewalks 
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Figure 27. Active Transportation Network 

Source: NCTCOG Veloweb, City of Hurst 
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Source: 2023 5-Year ACS Population Estimates 

 

        
  

    
        

Public Transit 
There is currently no transit service along Hurst Boulevard as Hurst is not a member city of 
Trinity Metro. The closest public transit facility to the corridor is commuter rail service on 
Trinity Metro’s Trinity Railway Express (TRE), which runs parallel to Hurst Boulevard along 
the Hurst city limits. The TRE provides service between downtown Fort Worth and 
downtown Dallas, with ten stations along its route, including two stations in proximity to the 
study area: Bell Station and Trinity Lakes Station. Project staff observed bicycle tracks, foot 
prints, and a user exiting a TRE and crossing the fence to gain access to the City of Hurst.  

Regional plans for the TRE include adding a second track between Handley Ederville Road 
to Precinct Line Road as well as bridge improvements at the Walker Branch and Mesquite 
Creek bridges.  

NCTCOG’s Transit Accessibility Improvement Tool (TAIT) uses Census tracts to help 
identify areas with high concentrations of vulnerable population groups, such as 
households living below the poverty line, persons with disabilities, and/or persons aged 65 
and over that may have a greater need for transit services. Figure 28 summarizes the 
demographic categories used to develop vulnerability levels. Census tracts were assigned 
points for having a higher percentage of residents in a vulnerability category than the City 
of Hurst as whole. Figure 29 on page 48 illustrates the TAIT findings for the study area, 
indicating where there may be greater propensity for transit use.  

According to the TAIT, four of the study area census tracts have a medium level of vulnerability and three have low levels. The western sector of 
the study area between IH 820 and Precinct Line Road have higher concentrations of residents who are 65 years and older, disabled, in 
households living below the poverty line, and/ or without an automobile. The area between Aurthur Drive and Airwine Drive have higher 
concentrations of residents who were disabled, over 65 years old, minority, and/or with limited English proficiency. The characteristics of the transit 
dependent residents suggest not only a need for some level of transit service, but also the need for infrastructure to support walking and biking.  

Figure 28. Vulnerable Population Scoring Criteria 

Population Characteristic Percent of Hurst Residents  
Residents 65 years and Older  16.60% 
Disabled Residents 6.90% 
Households Below the Poverty Line 10.40% 
Zero Car Households 3% 
Minority Population  45.70% 
Limited English Proficiency (LEP) 8.80% 

The Trinity Lakes TRE Station is located just outside of the 
study area in Fort Worth and lacks a direct connection to 
adjacent properties in Hurst.  
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Source: NCTCOG Transit Accessibility Improvement Tool (TAIT) 

 

        
  

         

Figure 29. Potential Transit Needs 
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Source: TxDOT Crash Records Information System (CRIS) 

 

        
  

    

CORRIDOR SAFETY 
To evaluate existing safety conditions along Hurst Boulevard, data was examined from crashes reported by the TxDOT Crash Records Information 
System (CRIS) between January 1, 2019 to December 31, 2024. This analysis examines crash severity, date and time, persons and units 
involved, as well as contributing factors. 

High Level Analysis Findings 
Severity 
There were a total of 237 crashes reported along Hurst Boulevard 
throughout 2019-2024. Only one crash involved a pedestrian which 
tragically resulted in fatality. It is likely that lack of pedestrian 
infrastructure contributes to the low rate of pedestrian related 
incidents. However, fatal crashes are relatively rare along the 
corridor; only three crashes (1.3 percent) throughout 2019-2024 
resulted in a fatality. Figure 30 depicts the different types of crashes 
in the study area over the five-year period.   

 

Figure 30. Study Area Crashes by Severity (2019-2024) 

 

Crashes by Year 
From 2019-2024, the Hurst Boulevard corridor experienced an 
annual average of 47.4 crashes. There was a 48 percent reduction in 
total crashes from 2019 to 2020, likely due to reduced commuting 
behaviors during the global COVID-19 pandemic. Crashes increased 
significantly in 2021, exceeding the annual average and almost 
reaching the pre-COVID amount. However, crashes along the 
corridor have decreased every year since 2021, as shown in Figure 
31.  

 

Figure 31. Study Area Crashes by Year (2019-2024) 
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Source: TxDOT Crash Records Information System (CRIS) 

 

        
  

    
   

  
     

         

Time of Day 
CRIS data compiled for this study may also be evaluated by time 
period. Crashes occurring on Hurst Boulevard are organized in 
Figure 32 by time of day including early morning (2:00 am - 6:00 
am), morning (6 AM – 10 AM), midday (10 AM – 2 PM), afternoon (2 
PM – 6 PM), evening (6 PM – 10 PM), and overnight (10 PM – 2 
AM). The majority of crashes, 32.1 percent, occur in the afternoon. 
Crashes peak in the morning with 18 crashes occurring between 
7:30-8:30 AM and in the afternoon with 43 crashes occurring 
between 3:15-5:00 PM.  

 

Figure 32. Study Area Crashes by Time of Day (2019-2024) 

 

 

Age 
A total of 643 persons were involved in crashes along Hurst 
Boulevard from 2019-2024. Age groups shown in Figure 33 are 
categorized as follows: child (0-13 years old), teen (14 – 18 years 
old), young adult (19 – 35 years old), adult (36 – 45 years old), older 
adult (46 – 70 years old), and senior (older than 70 years old). The 
majority of persons involved in crashes along Hurst Boulevard are 
Young Adults – specifically within the ages of 31 and 35 – and they 
are historically more likely to experience a Serious Injury Crash. Of 
all Young Adults involved in crashes along the corridor, 79 were 
between 31 and 35 years of age, and five were involved in a serious 
injury crash.  

 

Figure 33. Persons Involved in Crashes by Age (2019-2024) 
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Source: TxDOT Crash Records Information System (CRIS) 

 

        
  

    
   

  
     

         

Crash Rate 
Crash rate is used to determine the density or “rate” of crashes along a corridor based on the number of crashes, typical volumes of traffic, length 
of a corridor segment, and the functional classification of a roadway. This is helpful in understanding whether higher concentrations of crashes are 
due to there being more vehicles on the road alone or some other factor. For example, a one-mile road segment with 100 crashes along it may 
have a much lower crash rate than a 1,000-foot-long road segment with 100 crashes along it. Figure 34 compares the annual motor vehicle crash 
rate within the Hurst Boulevard study area to the state of Texas between 2019 and 2024. 

 

Figure 34. Comparative Crash Rates (2019-2023) 

Year 
Number of 
Crashes 

along Hurst 
Blvd 

Hurst 
Boulevard 
Crash Rate 

TxDOT 
Statewide 

Crash Rate  
(State Highway) 

Difference 
(Statewide - Hurst) 

2023 36 180.04 230.49 50.45 
2022 41 257.43 230.67 -26.76 
2021 49 234.06 228.89 -5.17 
2020 27 151.29 194.12 42.83 
2019 52 218.83 241.48 22.65 
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Source: TxDOT Crash Records Information System (CRIS) 

 

        
  

    
   

  
     

        

Contributing Factors 
Understanding the factors that contribute to crashes is crucial for 
developing effective prevention strategies along Hurst Boulevard. 
Most crashes along the corridor can be attributed to drivers 
engaging in dangerous behaviors such as speeding, being 
distracted, driving under the influence, or not abiding by the law. 
Prevention strategies for these behaviors may include increased 
police presence on the corridor, stricter enforcement of traffic 
rules, and possible implementation of a cell phone ban. Figures 
35 and 36 provide details on these behaviors and the specific 
contributing factors, as described in the CRIS reports. Many 
crashes involved multiple contributing factors. 

 

Figure 35. Categories of Crash Contributing Factors (2019-2024) 

 

Figure 36. Detailed Crash Contributing Factors (2019-2024) 

Category Contributing Factor Instances 

Broke 
Traffic 
Rules 

Disregard Stop And Go Signal 13 
Failed To Yield Right Of Way - Turning Left 9 
Failed To Stop At Proper Place 5 
Changed Lane When Unsafe 4 
Failed To Drive In Single Lane 4 
Disregard Stop Sign Or Light 3 
Failed To Yield Right Of Way - Open Intersection 3 
Parked In Traffic Lane 3 
Failed To Heed Warning Sign 2 
Failed To Yield Right Of Way - Turn On Red 2 
Turned Improperly - Wrong Lane 2 
Turned When Unsafe 2 
Failed To Pass To Left Safely 1 
Failed To Yield Right Of Way - Private Drive 1 
Failed To Yield Right Of Way - Stop Sign 1 
Turned Improperly - Wide Right 1 
Wrong Side - Not Passing 1 

Distracted 

Driver Inattention 13 
Distraction In Vehicle 9 
Cell/Mobile Device Use - Other 3 
Cell/Mobile Device Use - Talking 1 

Other 

Disabled In Traffic Lane 2 
Handicapped Driver 1 
Drove Without Headlights 2 
Fleeing Or Evading Police 3 
Fatigued Or Asleep 2 
Faulty Evasive Action 4 
Impaired Visibility 2 
Oversized Vehicle Or Load 1 
Road Rage 1 
Followed Too Closely (Tailgating) 2 
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Hotspot Analysis Findings 
The CRIS data has been reviewed spatially to determine the physical distribution of crashes, which is shown in Figure 37 on page 54. 

Crashes along the corridor are historically more likely to occur at intersections because of the presence of conflict points and higher volumes of 
crossing traffic – both motorized and non-motorized. The intersection of Hurst Boulevard at Norwood Drive / Brown Trail experienced the greatest 
number of crashes between 2019-2024 with a total of 57 crashes, accounting for 24 percent of all crashes during that five-year period. The 
intersections with the greatest number of crashes include the following:  

Norwood Drive / Brown Trail – 57 crashes 

• 3 serious injury crashes 
• 19 caused by disregarding the signal 
• 9 caused by distraction or inattention 
• 3 speeding 
• 20 caused by failing to yield the right of way when turning left 
• 49 in daylight, 40 on a clear day, 55 on dry pavement 

Precinct Line Road – 29 crashes 

• Location of the only pedestrian crash (fatality) 
• 4 serious injury crashes 
• 8 cases of distraction or inattention 
• 15 caused by drivers disregarding signal 
• 6 caused by speeding 
• 2 cases of driving under the influence 
• 20 in daylight, 21 on a clear day, 24 on dry pavement 

 

 

 

 

Bell Flight Boulevard – 24 crashes 

• 2 serious injury crashes 
• 10 caused by drivers disregarding the signal 
• 6 cases of distraction or inattention 
• 7 caused by speeding 
• 2 cases of driving under the influence 
• 21 in daylight, 20 on a clear day, 19 on dry pavement 

Melbourne Road – 19 crashes 

• 2 serious injury crashes 
• 8 caused by drivers disregarding the signal 
• 6 caused by speeding 
• 2 cases of driving under the influence 
• 14 in daylight, 10 on a clear day, 11 with dry pavement 

Central Park Driveways – 20 crashes 

• Westernmost 1,000 feet of the corridor 
• 5 cases of driver inattention or distraction 
• 6 cases of speeding 
• 7 caused by drivers disregarding the signal 
• 2 cases of driving under the influence 
• 19 in daylight, 14 on a clear day, 17 on dry pavement

 

These location-specific findings indicate that lack of visibility does not significantly factor into the likelihood of crashes, due to the clear weather 
and light conditions during the majority of crashes. Additionally, these findings reinforce the conclusion that reckless driver behavior is the primary 
influence in crashes along the corridor, as discussed in the Contributing Factors section of this memo.  
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Source: TxDOT Crash Records Information System (CRIS) 

 

        
  

    
   

  
     

 

Figure 37. Corridor Crash Locations and Crash Density 
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KEY TAKEAWAYS AND OPPORTUNITIES 
Operations 
Although 2023 volumes are relatively high when compared to the 2023 traffic counts and the daily hour LOS seems low (LOS F), the directional 
nature of the traffic may indicate that traffic conditions are not so poor that adjacent bike and pedestrian connections are not infeasible.    

Traffic volumes in the eastbound lanes between the IH 820 frontage road and Melbourne Road are forecasted to increase nearly 15 percent 
during the AM peak period, but westbound lanes are projected to decrease by nearly three percent. Interestingly, PM peak hour volumes in the 
eastbound lanes are forecasted to increase nearly 10 percent by 2045, but PM peak volumes in the westbound lanes are only forecasted to 
increase three percent. The decrease in AM volumes and relatively low increase in PM volumes (relative to the overall increases in traffic along 
the corridor) suggests that commuters may continue using eastbound Hurst Boulevard to get to Bell and other destinations in the morning, but 
may take alternative routes in the evening to return home.    

Opportunities 
• Intentional land use planning in the surrounding area could direct traffic away from the corridor.  
• Improving alternatives to vehicular transportation along the corridor, such as public transit and active transportation, could reduce the 

number of travelers choosing to drive, thereby offsetting the background traffic growth. 

Safety 
Most crashes along the corridor can be attributed to drivers engaging in dangerous behaviors such as speeding, being distracted, driving under 
the influence, or not abiding by the law. According to the crash data, the highest concentrations of vehicle accidents exist at signalized 
intersections. Over the past five years, there have been a low number of accidents involving pedestrians or cyclists, likely due to the lack of 
bicycle/pedestrian facilities along the corridor.  

Opportunities 
• Prevention strategies for dangerous driver behaviors may include increased police presence on the corridor, stricter enforcement of traffic 

rules, and possible implementation of a cell phone ban.  
• Increased enforcement could also make the corridor less appealing for drivers, influencing them to take alternative routes, and thereby 

dispersing the traffic throughout the area. While this could have a positive effect on Hurst Boulevard from both a safety and operations 
perspective, it could have negative effects on the adjacent roads, especially those with less capacity.  

• From a design perspective, decreasing the number of conflict points (i.e., driveways, median cut outs) along the corridor will reduce the 
likelihood of crashes even further.  

• Expand and improve bicycle and pedestrian infrastructure to create safer, more accessible routes that encourage active transportation 
and connect key destinations along the corridor. 
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Corridor Context Sensitivity 
Hurst Boulevard is classified as a major arterial and was originally designed and planned to provide a regional connection for Hurst to Dallas and 
Fort Worth. This significantly impacted how the study area developed. The construction of SH 183 as the primary regional connection through the 
area created an opportunity to transform the study area into a destination rather than a regional pass through.  

Opportunities 
• Balance and prioritize the needs of the corridor as a regional throughway or localized arterial that provides access to activity centers and 

other important destinations. 
• Assess access management strategies, as the current level of land use access provided by the corridor may not be conducive to the types 

of development desired for the corridor to be a destination.   
• Explore opportunities to create alternative/ supplemental access to land uses along the corridor to safely maintain through connectivity.  
• Identify needed connections to more closely resemble a minor arterial, which has a higher level of land use access, but lower mobility. 

Multi-Modal Options  
The Hurst Boulevard corridor lacks multi-modal options; there is no transit access, there are large 
gaps in sidewalk access, and there are no safe options for cyclists. According to the overview of 
existing ROW along the corridor, there may be room to extend the sidewalks along the entirety of the 
corridor. There may also be an opportunity to install shared-use paths along the corridor to 
accommodate cyclists and pedestrians simultaneously and provide more seamless connections to 
the planned off-street facilities.  

Additionally, NCTCOG’s TAIT model estimates there are concentrations of residents near the 
corridor who may have a higher propensity for transit service. The relatively high concentrations of 
residents who are 65 years or older, minority, disabled, living in households below the poverty line, 
have limited English proficiency, and/ or do not have access to a vehicle indicates the potential need 
for transit service and accessible infrastructure to support safe walking and biking in the study area.  

Opportunities 
• Construct active transportation facilities such as shared-use paths where there is available 

ROW to improve multi-modal access.  
• Enhance walkability with additional sidewalks and safe crossings at intersections.  
• Assess key east-west and north-south bicycle and pedestrian connections.  
• Strengthen connections to nearby TRE stations, supporting mixed-use growth and boosting 

economic activity. 

 

 
Sidewalk gaps are prevalent in many portions of 
the study area, including near intersections 
where sidewalks abruptly end.  
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Environmental Considerations  

EXISTING ENVIRONMENTAL CONSIDERATIONS  
Portions of the Hurst Boulevard corridor are located in environmentally sensitive areas such as flood-prone areas or adjacent to heavy industrial 
uses that have the potential for soil or groundwater contamination. This section reviews the existing environmental considerations that may have 
an impact on the feasibility of future development or redevelopment within the study area.   

Flood Hazard Zones 
Within the study area, there are approximately 75 acres within the regulatory floodway, 1 percent annual chance flood hazard zone (also known as 
the 100-year floodplain), or 0.2 percent annual chance flood hazard zone (also known as the 500-year floodplain). This equates to approximately 
15 percent of the entire study area. Figure 38 depicts the percentage of study area within and outside of the flood hazard zones.  

The flood hazard zones in the study area are associated with the two natural creeks and two drainage 
channels that run north-south through the area: Calloway Branch, Walker Branch, the channel 
between Anderson Drive and Arthur Drive, and the channel to the east of Brown Trail. The central 
catalytic site located generally between Anderson Drive and Arthur Drive has a significant portion of 
property located within both the regulatory floodway and the 100-year floodplain. The eastern catalytic 
site has portions located within the 100-year floodplain.    

Figure 39 on page 58 shows that there are over 30 total properties within the study area that have all 
or portions of the site located in the regulatory floodway or 100-year floodplain.  

Contaminants  
A common concern in the study area is leaking petroleum storage tanks, or LPSTs. These occur when 
a storage tank containing petroleum or other hazardous substances develops a leak which can lead to 
contamination of the surrounding soil and groundwater. In Texas, the Texas Commission on 
Environmental Quality (TCEQ) regulates registering and operating PSTs as well as regulating 
cleanups if there is a leak. Within the study area, there are five leaking petroleum storage tanks and 
one just outside the study area based on the latest available data. It is important to note that the 
location of LPSTs in Figure 39 on page 58 is just representative of the parcel and not the specific 
location within the site.   

Cemeteries 
Parker Cemetery is designated by the Texas Historic Commission as a Historic Texas Cemetery and 
is located at 1301 Cardinal Lane on the north side of Hurst Boulevard. The cemetery features two 
historical markers that explain the property’s historical significance. The site is gated and access is 
only granted by contacting the City of Hurst Parks Division. The site features scenic views due to the 
elevated topography. 

4%
7% 4%

85%

Regulatory Floodway

1% Annual Chance Flood Hazard

0.2% Annual Chance Flood Hazard

Outside of Flood Hazard Zone

Figure 38. Study Area Flood Hazard Zones 

Source: City of Hurst  
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Source: City of Hurst, TCEQ  

 

        
  

         

Figure 39. Existing Environmental Considerations   
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POTENTIAL ENVIRONMENTAL IMPACTS 
Given the number of current and past industrial sites within the study area, there is potential for adverse site conditions that have been remediated 
or may need to be remediated in the future. As part of this corridor plan, the consultant team reviewed regulatory databases to produce a list of 
sites within the study area that have documented soil or groundwater impacts, either historical or current. In total, 17 addresses within or 
immediately adjacent to the study area were identified as having a potential impact to soil or groundwater. In evaluating each property, key factors 
considered included the type, location, depth, and concentration of contamination. These characteristics informed the assessment of potential 
interactions with contaminated media during redevelopment. Additionally, the likelihood of regulatory requirements - such as mandated cleanup or 
remediation - affecting redevelopment activities was taken into account. Based on the review, a rating of “Low Impact”, “Medium Impact”, or 
“High Impact” was then attributed to each of the 17 sites based on the analysis and professional judgement of site conditions.  

Figure 41 on page 61 depicts a map of the impact sites and Figure 40 provides a summary table with more information.  

 

Figure 40. Potential Environmental Impacts Summary Table 

Map ID Address Impact Rating  Key Site Features 

01 429 E. Hurst Blvd Low - Former Leaking Petroleum Storage Tank (LPST) site; reports found indicate no 
contamination was left in place.  

02 501 W. Hurst Blvd Low - Former LPST site; reports found no groundwater impact.  

03 625 W. Hurst Blvd Medium - Site has been investigated for inclusion in the US EPA NPL but did not qualify.  
- Site has two TCEQ Groundwater Contamination listings.  

04 637 and 645 E. Hurst 
Blvd Medium 

- Two sizable spills of hydrochloric acid have been recorded at the location, in 2015 
and 2018.  

- A 2018 investigation found that metal concentrations in shallow soils exceeded 
residential limits but none were above commercial/industrial limits.  

- This facility reportedly falls within a Plume Management Zone (PMZ) associated 
with the former Anadite Manufacturing Facility located at 711 W. Hurst Blvd. 

05 711 W. Hurst Blvd High  

- Soil contamination (PCBs) at site was addressed through the TCEQ Voluntary 
Cleanup Program (VCP).  

- Plume Management Zone (PMZ) established so that the chemicals of concern in 
groundwater are managed such that human exposure is prevented and other 
groundwater resources are protected.  

- Municipal Setting Designation was granted to this property by TCEQ to certify its 
condition. 

06 800 W. Hurst Blvd Medium  
- Former LPST site; corrective actions completed but maximum groundwater 

concentrations exceed Plan A Category II levels.  
- The groundwater plume appears to be adequately delineated to potential receptors 
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Map ID Address Impact Rating  Key Site Features 

07 1137 W. Hurst Blvd Low - Site has an Industrial Hazardous Waste Corrective Action Report, however 
available data suggests no significant hazardous waste issues affect the site.  

08 120 Precinct Line Rd Low - Dry cleaner that is listed as an inactive/non-RCRA, small IHW Generator  
09 1240 W. Hurst Blvd Low - Former LPST site; records indicate no apparent threats or impacts to receptors.   

10 1401 W. Hurst Blvd Medium 

- The property was historically used to store and process used oil and was 
investigated for inclusion in the US EPA NPL but did not qualify.  

- There is a page on the EPA Superfund website for 1401 W Hurst Blvd but lacks any 
significant detail. 

11 1425 W. Hurst Blvd Medium - Affected by spill that occurred at 1461 W. Hurst Blvd 

12 1461 W. Hurst Blvd High 

- Discharge discovered in 2023 of an unknown petroleum product in an unknown 
quantity.  

- The discharge is reportedly emanating from below the pavement/concrete, 
indicating that it is due to historical activity. 

13 1500 Central Park Dr Low - Historical storage tank  

14 205 W. Hurst Blvd High  
- Findings including the Spills Database (SPILLS), an LPST, three instances of 

Groundwater Contamination Cases (GWCC), and two instances of Historical 
Groundwater Contamination Cases (GWCC HIST). 

15 229 W. Hurst Blvd Low - Former underground storage tank (UST)  

16 301 W. Hurst Blvd Low 

- Former LPST site; numerous documented reports of titanium dioxide, paint, and 
resin spills have occurred in the past.  

- Phase II Subsurface Investigation Report was produced in 2024. Although the 
investigation identified adverse physical observations, the report identified relatively 
few contaminants of concern at very low levels, and none that were consistent 
across the site.  

17 600 E. Hurst Blvd High  

- Site has been investigated for inclusion in the US EPA National Priority List (NPL) 
on two occasions but did not qualify.  

- Site includes four instances of LPSTs, 10 instances of Emergency Response 
Notifications for various discharges, and three TCEQ Groundwater Contamination 
listings.  

- The property has institutional controls in place to prevent human exposure of 
receptors to soil and groundwater contamination.  

Source: GRK Consulting Associates  
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Source: GRK Consulting Associates  

 

        
  

    
        

Figure 41. Potential Environmental Impact Properties  
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KEY TAKEAWAYS AND OPPORTUNITIES  
The biggest environmental barriers to new development or redevelopment within the study area are location within flood hazard zones and the 
potential need for site remediation. Many of the remaining vacant parcels within the study area are located partially or entirely within flood hazard 
zones. This limits what the site can be developed as and makes it less attractive for new development. Additionally, the sites that were identified 
as having potential environmental impacts are primarily on the southern side of the corridor corresponding to the historic and present industrial 
uses. While developing a site that needs remediation is not impossible, it does require additional time and coordination amongst partners to 
ensure a positive outcome.   

The potential environmental impacts to the three catalytic site areas are summarized in Figure 42. For the western site, there is no area within the 
regulatory floodway or 100- or 500-year floodplain, but there are parcels that have either a high, medium, or low potential for environmental 
impacts. For the central site, there are areas within the regulatory floodway and significant areas within the 100 and 500-year floodplain, but no 
parcels identified as having a potential environmental impact. However, the parcels on the southern side of the corridor in this area are adjacent to 
sites with medium and low potential for environmental impacts. Finally, for the eastern site, the far eastern portion is within the 100-year floodplain 
and there is one small parcel identified as having low potential for environmental impact.  

 

Figure 42. Catalytic Site Area Environmental Considerations  

Catalytic Site Area  Regulatory 
Floodway 

100- or 500-Year 
Floodplain 

High Potential 
Environmental 

Impact* 

Medium Potential 
Environmental 

Impact* 

Low Potential 
Environmental 

Impact* 

West   X X X 
Central X X    

East  X   X 
Note: See discussion on catalytic site areas on page 24 for description of area.   

*Source: GRK Consulting Associates  
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Existing Conditions Summary 
The existing conditions in the Hurst Boulevard study area were evaluated to provide a baseline understanding of how the corridor functions and 
feels, and how people interact with the study area today. Overall, the Hurst Boulevard corridor offers compelling opportunities for strategic 
redevelopment amidst existing limitations. 

KEY FINDINGS  
Demographics & Land Use 
The Hurst Boulevard study area makes up about four percent of Hurst’s total population, with slightly higher poverty levels and a median 
household income below the city average. It’s moderately more racially diverse than the rest of Hurst, with 59 percent of the population identifying 
as white alone, compared to 63 percent citywide. Demographic trends indicate a commuter-heavy population with minimal growth prospects in the 
near term.  

Despite its relatively low population density, the corridor maintains significance as a major employment hub. However, current conditions limit its 
ability to organically attract new development or diversified economic activity. Industrial and vacant land dominate the study area, accounting for 
over half of its 500 acres. Most industrial uses are concentrated south of Hurst Boulevard and remain integral to Hurst’s economy. Retail, primarily 
automotive-related, represents the second most common land use but is limited, with only two restaurants along the corridor. With high vacancies 
and an oversaturation of retail zoning that does not align with local demand, many users of the corridor are travelling straight through the corridor 
to get to other destinations.  

Corridor Character 
The Hurst Boulevard study area is heavily auto-oriented, with wide roads and buildings set back behind parking lots, creating a busy and 
impersonal environment. Industrial uses and vacant lots contribute to disconnection and visual clutter, while poor sidewalk conditions, lack of 
landscape buffers, and inconsistent signage make the area challenging for pedestrians and cyclists. Public art installations on traffic signal control 
boxes offer glimpses of community identity, but varied architectural styles and minimal screening near industrial zones contribute to a sense of 
disorder. Strengthening visual cohesion and placemaking could transform the corridor into a more welcoming and functional destination which 
could increase investment in new developments. 

Market 
Currently, the market reflects a shortage of rooftops and limited population growth, impeding growth of the robust consumer base needed to attract 
new commercial investment. Without critical residential growth, economic revitalization along the corridor may stagnate. Although the corridor 
continues to serve as a major employment center, its current trajectory is hindered by high vacancy rates, lack of residential density, and minimal 
population growth. Catalytic development sites along the corridor offer the opportunity to reposition Hurst Boulevard through gateway 
placemaking, aesthetic upgrades, and community-oriented design.  
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Mobility 
The Hurst Boulevard corridor is a four-lane roadway characterized by high-speed traffic, including the presence of many large, industrial vehicles, 
and commuters accessing IH 820. Mobility challenges along Hurst Boulevard include poor levels of service at certain times of day and 237 
reported crashes over the last five years, signaling a need for improvements. The corridor's auto-focused layout and lack of sidewalk connections 
make it difficult for pedestrians to safely and comfortably navigate the study area. By improving safety measures and expanding walking and 
biking options, Hurst Boulevard can become a welcoming, connected destination for multimodal users. Hurst Boulevard’s location between 
residential and industrial areas amplifies its potential for multi-functional development, balancing livability and economic activity. For this 
transformation, roadway design must evolve to support the transformation from a busy regional route to a community-centric destination, 
incorporating minor arterial elements that enhance land use access without sacrificing mobility. 

Environmental Constraints 
There are multiple environmental constraints within the study area, including the presence of floodplains and potential contamination throughout 
the corridor. Approximately 15 percent of the study area (55 acres) lies within flood hazard zones, with many vacant parcels partially or entirely 
affected. Additionally, 17 properties, primarily located on the southern side of Hurst Boulevard, may require environmental remediation due to 
historic and ongoing industrial activities. These conditions complicate redevelopment timelines and feasibility but also emphasize the need for 
strategic coordination among stakeholders to realize successful land reuse. 

CONCLUSION 
Strategically located between residential communities and industrial zones, Hurst Boulevard is uniquely positioned to evolve into a more cohesive 
corridor that is a destination rather than pass-through. The study area’s foundational assets, such as proximity to transit and the presence of 
underutilized parcels, present opportunities for adaptive reuse, infill development, and corridor-wide enhancement. In addition to the study area 
assets, the corridor has challenges related to land use and transportation that will require new approaches to enhance economic development. A 
coordinated approach emphasizing zoning refinement, transit-oriented development, aesthetic improvements, and intentional placemaking could 
transform Hurst Boulevard into a vibrant node for residential, employment, and recreational activity. The integration of pedestrian-friendly 
infrastructure, bicycle connectivity, and access to regional transit nodes creates the framework for increased mobility and livability. Enhancing 
housing options, balanced with buffering and green spaces, would stimulate vibrancy while maintaining neighborhood character. Establishing a 
distinct identity through branding, amenities, and activation programs may further catalyze revitalization, making the corridor not only functional but 
also inviting and economically resilient. 
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Introduction  

Hurst Boulevard Vision is a comprehensive corridor redevelopment plan that aims to improve the State Highway 10 (Hurst Boulevard) corridor 
travelling through the City of Hurst in order to enhance the experience of all users, including residents, business owners, pedestrians, cyclists and 
commuters. The plan process involved an analysis of the corridor, multiple community engagement opportunities, and catalytic site concepts. The 
plan will result in an actionable strategy for redevelopment in the area. 

This multimodal improvement summary reviews the proposed improvements for sidewalks, sidepath, and on-street bicycle facilities within the 
study area, and safety countermeasures at intersections along the corridor. Additional details on the underlying mobility and safety assessments 
can be found in Appendix B: Existing Conditions Diagnostic Report.  
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Sidewalk Improvement Needs 

OVERVIEW  
Currently, there are 4.55 miles of existing sidewalk in the study area, mostly located in the vicinity of existing developments and major 
intersections. Many of the sidewalks along the corridor are narrow and disjointed, limiting access for pedestrian modes. In total there are 3.83 
miles of gaps in the sidewalk network along both sides of the Hurst Boulevard corridor. Sidewalk connectivity improvements are needed so that 
pedestrian routes are continuous and comfortable.  

The proposed sidewalk improvements for the study area are categorized into three categories:  

• Constructing Existing Sidewalk Gaps: Current city ordinances require sidewalks to be constructed with new development and 
redevelopment. Many of the existing developments along the Hurst Boulevard corridor were constructed prior to these requirements being 
enacted, so there are several instances of gaps in the existing sidewalk network. Filling in these sidewalk gaps can either occur over time 
as development or redevelopment occurs, or as city-initiated projects that could be partially funded by grants.  

• Proposed Pedestrian Connections within Catalytic Sites: As redevelopment and new development occurs within the three catalytic 
sites, there are proposed connections to improve bicycle and pedestrian access. Across the three catalytic sites, the proposed pedestrian 
connections account for an additional 2.14 miles of proposed sidewalk, as shown in Figure 1 on the following page.  

• Hurst Boulevard Sidepath: To provide cyclists and pedestrians with safer and more comfortable access in the corridor, a 10’ sidepath 
totaling 2.98 miles in length is recommended on the north side of Hurst Boulevard. A conceptual layout of this corridor is shown on pages 
22-31 of this memo highlighting areas where engineering review is needed within constrained areas.  
 

PROPOSED SIDEWALK IMPROVEMENTS  
Figure 1 on the following page depicts the proposed sidewalk improvements within the study area and three zones for proposed phasing of 
improvements. Zone 1 (IH-820 to Melbourne Road) represents the first priority for proposed improvements. Zone 2 (Melbourne Road to Hurstview 
Drive) represents the second priority for proposed improvements. Zone 3 (Hurstview Drive to Arwine Drive) represents the third priority for 
proposed improvements primarily due to the potential for public-private partnerships with Bell Helicopter.  
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Zone 1: I-820 to Melbourne Road  
• Sidewalk gaps: 0.74 Miles 
• Proposed catalytic site pedestrian connections: 1.23 Miles 
• Proposed sidepath: 0.46 Miles 
• Total: 2.43 Miles 

 
Zone 2: Melbourne Road to Hurstview Drive  

• Sidewalk gaps:1.58 Miles 
• Proposed catalytic site pedestrian connections: 0.38 Miles 
• Proposed sidepath: 1.34 Miles 
• Total: 3.30 Miles  

Zone 3: Hurstview Drive to Arwine Drive  
• Sidewalk gaps: 1.51 Miles 
• Proposed catalytic site pedestrian connections: 0.53 Miles 
• Proposed sidepath: 1.19 Miles 
• Total: 3.23 Miles  

 

Figure 1. Proposed Sidewalk Improvements 



Hurst Boulevard Vision – Multimodal Improvement Summary      
 

 
 

 4  
 

 

 
Trail and Bikeway Facilities  
As part of the corridor redevelopment study, a series of corridors were assessed for potential feasibility as a future pedestrian and/or bicycle 
facility. A bikeway is a distinct space on a road, path, or facility that prioritizes bicycle travel. A trail can either be a sidepath that is adjacent to a 
road or an off-street shared-use path that is typically within an independent right-of-way such as along a creek or within a utility easement. In total, 
three east/west alignments and nine north/south alignments were assessed for feasibility as a future pedestrian and/or bicycle connection; these 
routes are shown in Figure 2. 

Figure 2. Location of Trail/Bikeway Feasibility Corridors 
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FEASIBILITY CONSIDERATIONS  

Existing Conditions: This portion of the assessment analyzes property ownership, floodplain, utilities, and topography that impact the likelihood 
of a trail or bikeway being developed in the corridor. Since the city or TxDOT does not own all the properties within the study area, property 
ownership is important to determine potential easements, access agreements, or right-of-way constraints. While trails can be built in the floodplain, 
it is important to avoid areas that flood consistently to extend the condition and useful life of the trail. The study area also has a significant number 
of overhead and subsurface utilities which can be costly to relocate in conjunction with construction costs. Finally, topography can impact 
accessibility compliance for steep slopes, whether retaining walls are necessary, or other trail and bikeway features that may be needed. 
 
Implementation Considerations: In addition to the existing conditions, on-site factors are important for assessing the feasibility of potential trail 
and bikeway routes. This includes bridge or culvert crossings, environmental considerations, or conflict points. Bridge and culvert crossings add 
additional costs and limitations to construction depending on the size of the waterway or conduit. Environmental conditions to be cognizant of in 
the study area include dense vegetation, potentially contaminated sites, and floodplains. Conflict points are places along the potential routes 
where the right-of-way may be obstructed by existing structures, have limited under crossing clearing, or potential midblock crossings. Within the 
right-of-way of Hurst Boulevard, there are significant overhead and underground utilities that either need to be avoided or relocated to fit in a 
sidepath of 10 feet in width.      
 
Pages 6-10 discuss the key findings from the feasibility assessment for each of the north/south and east/west corridors and pages 11-18 include 
the overall opportunity and constraint maps and summary tables (Figures 3-11).  
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EAST/WEST ROUTE FEASIBILITY 
Electric Transmission Line Easement 
Following the Oncor electric transmission line parallel to Hurst 
Boulevard, this route includes major constraints such as existing 
structures located within the easement, the need for multiple bridge 
structures, and a high number of mid-block crossings compared to the 
other potential east/west routes. The existing structures within the 
transmission line easement include business, residences, and parking 
lots. However, these powerlines are within the acceptable voltage for 
trail development. Based on these identified constraints, this 
corridor should not be a priority for future consideration for trail 
development.  

Hurst Boulevard ROW  
The northern side of Hurst Boulevard was considered for a more 
continuous pedestrian facility due to the potential connections to 
businesses, neighborhoods, and catalytic sites. Constraints include 
limited right-of-way in some spots, presence of overhead and 
subsurface utilities, two bridge structures, and numerous driveways. 
This alignment has existing infrastructure in place to support 
pedestrian activities specifically at intersections. However, as indicated 
in Figure 1 on page 3, there are significant gaps in the existing 
sidewalks. This route was determined to be the most feasible for 
near-term improvements.  
 
A conceptual layout of the sidepath and associated Opinion of 
Probable Construction Costs can be found on pages 22-36. 
 
 
  

Today, businesses sit within the 
power line easement along 
West Ellen Avenue.  

Power lines in the Hurst 
Boulevard right-of-way. 
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TRE Corridor ROW  
This route falls within the north side of the Trinity Railway Express 
(TRE) right-of-way and includes major constraints such as steep 
slopes and inconsistent grades, narrow or constrained right-of-way, 
and environmental challenges. The TRE Corridor is adjacent to many 
active industrial uses and intersects with the regulatory floodway more 
than the other east/west routes. Additionally, any proposed trail within 
the rail right-of-way would need to be granted approval from Trinity 
Metro as well as the freight rail operators that utilize the corridor. 
Coordination would also be needed with the City of Fort Worth. Based 
on these identified constraints this corridor should not be a 
priority for future consideration for trail development.  

 

NORTH/SOUTH ROUTE FEASIBILITY 
Melbourne Road  
Other city planning efforts identified Melbourne Road as an on-street 
bikeway to connect North East Mall to the Trinity Lakes TRE station. 
The specific facility type along Melbourne is to be determined, but 
considerations should be given to the presence of parked cars along 
the corridor. Hurst Boulevard is a barrier along this proposed 
route, and crossing improvements are recommended for the 
signalized intersection at Melbourne and Hurst Boulevard (see 
page 43).  
 

Example of the steep elevation change 
along the TRE Corridor ROW near the 
Trinity Lakes Station. 

Open space adjacent to 
Calloway Branch Creek 
(north of Hurst Boulevard).  
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Calloway Branch Creek 
The Calloway Branch Creek north of Hurst Boulevard is within city-
owned property and could provide a recreational trail connection 
from Hurst Boulevard to Melbourne Road. While trails can be built in 
floodplains, this route may necessitate additional design and 
construction costs associated with floodplain development. There 
does not appear to be enough vertical clearance to safely 
construct a trail where the creek crosses underneath Hurst 
Boulevard, so a proposed trail is just considered for north of 
Hurst Boulevard.  
 
Walker Branch Creek 

This off-street alignment follows Walker Branch Creek and is in the 
Regulatory Floodway. Additional major constraints include limited 
right-of-way in parts of the corridor, dense vegetation, grade 
challenges, and limited vertical clearance where the creek crosses 
underneath Hurst Boulevard. Based on these identified 
constraints this corridor should not be a priority for future 
consideration for trail development. 
 
Precinct Line Road  
Precinct Line Road is centrally located within the study area and 
serves as key vehicular connection from Fort Worth into Hurst. 
Current citywide plans for both Hurst and Fort Worth show on-street 
bikeways along Precinct Line Road. To the south of Hurst Boulevard 
in Fort Worth, there is potential for widening the existing sidewalks 
on Precinct Line Road to a sidepath (minimum 10'). Hurst 
Boulevard is a barrier along this proposed route, and crossing 
improvements are recommended for the signalized intersection 
at Precinct Line Road and Hurst Boulevard (see page 43). 
 
  

Dense vegetation along the 
Walker Branch Creek. 

Existing sidewalk and 
available right-of-way facing 
south into Fort Worth along 
Precinct Line Road. 

Limited undercrossing clearance 
at Hurst Boulevard and Calloway 
Branch Creek. 
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Channelized Creek between Anderson and Arthur Drives 
This off-street connection is located within the channelized creek 
corridor between Anderson and Arthur Drives. Major constraints 
include the lack of feasible undercrossing at Hurst Boulevard, dense 
vegetation, and narrow or limited ROW availability north of the Oncor 
easement. The illustrative concept for the central catalytic site 
proposes trail on the eastern side of the channelized creek 
between Hurst Boulevard and the Oncor easement, but since 
the area is in the floodplain, that may necessitate additional 
design and construction costs associated with floodplain 
development. 
 
Hurstview Drive 
Hurstview Drive was evaluated as a potential north/south connection. 
Currently, there are no bikeway or trail recommendations due to the 
limited extent within the study area. However, gaps in the sidewalk 
network and intersection improvements at Hurst Boulevard 
should be addressed for system-wide completion. 
 
Brown Trail/Norwood Drive  
Brown Trail/Norwood Drive is another centrally located vehicular 
connection between Hurst and Fort Worth. This route features 
constrained right-of-way and rail crossings beyond the study area. 
Currently, there are no bikeway or trail recommendations due to the 
limited extent of the study area. However, gaps in the sidewalk 
network and intersection improvements at Hurst Boulevard 
should be addressed for system-wide completion. 
 
Channelized Creek Parallel to Holder Drive  
This off-street connection is located within the channelized creek 
channel parallel to Holder Drive. Major constraints include private 
property limits and location within the regulatory floodway. Based on 
these identified constraints this corridor should not be a priority 
for future consideration for trail development. 
 

Powerlines constrain 
possible trail development 
along the west side of 
Hurstview Drive. 

Limited right-of-way along 
Norwood Drive facing south. 
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Bell Flight Boulevard 
This route was evaluated as an additional north/south connection 
along Bell Flight Boulevard and Arwine Drive between the Bell TRE 
Station and Wan-Ka-Kani Park going through the Eastern Catalytic 
Site area. This route could include a trailhead at Highway 10 Linear 
Park, but major constraints include the intersection with Hurst 
Boulevard, grade changes outside of the study area, dense 
vegetation, and Oncor property ownership. Coordination with the 
City of Fort Worth and Oncor would be needed for this 
connection to be possible.  
 
 

 
  

Trees and greenery encroach 
on the sidewalk along Bell 
Flight Boulevard just outside of 
the study area. 
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OPPORTUNITIES AND CONSTRAINTS MAPS  
Figure 3. Opportunities and Constraints - Segment 1 

    

Figure 4. Summary of Constraints - Segment 1 

Corridor Grade Challenges Constrained ROW Overhead Utilities 
Hurst Boulevard ROW •  •  •  
TRE ROW •  •   

 



Hurst Boulevard Vision – Multimodal Improvement Summary      
 

 
 

 12  
 

 

Figure 5. Opportunities and Constraints - Segment 2 
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Figure 6. Summary of Constraints - Segment 2 

Corridor 
Grade 

Challenges 
Constrained ROW Floodplain 

Overhead 
Utilities 

Bridge 
Structure 

Limited Vertical 
Clearance 

Hurst Boulevard ROW  •   •    
TRE ROW •  •  •     
Electric Transmission Line 
Easement 

  •  •  •   

Melbourne Road Bicycle Facility    •    
Calloway Branch Creek Trail •   •    •  
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Figure 6. Opportunities and Constraints - Segment 3 
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Figure 7. Summary of Constraints - Segment 3 

Corridor 
Grade 

Challenges 
Constrained 

ROW 
Floodplain 

Overhead 
Utilities 

Bridge 
Structure 

Limited 
Vertical 

Clearance 

Mid-Block 
Crossings 

Hurst Boulevard ROW  •  •  •     
TRE ROW •  •       
Electric Transmission Line 
Easement 

 •  •  •  •   •  

Walker Branch Creek •   •   •  •   
Precinct Line Road   •  •     
Channelized Creek between 
Arthur and Anderson •  •  •    •   
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Figure 8. Opportunities and Constraints - Segment 4 
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Figure 9. Summary of Constraints - Segment 4 

Corridor Constrained 
ROW 

Floodplain Overhead 
Utilities 

Bridge 
Structure 

Limited Vertical 
Clearance 

Mid-Block 
Crossings 

SH 10 ROW •  •  •     
Electric Transmission Line Easement •  •  •  •   •  
Hurstview Drive   •     
Brown Trail/Norwood Drive •   •     
Channelized Creek Parallel to Holder 
Drive 

•  •    •   
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Figure 10. Opportunities and Constraints - Segment 5 

 

 

Figure 11. Summary of Constraints - Segment 5 

Corridor Constrained ROW Floodplain Overhead Utilities Mid-Block 
Crossings 

Hurst Boulevard ROW •  •  •   
Electric Transmission Line Easement •  •  •  •  
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CROSSING OPPORTUNITIES 
Crossing the corridor as a cyclist or pedestrian is challenging given the width of the corridor and lack of designated crossing facilities. As described 
in the previous section, the north/south connection opportunities that follow creek or drainage corridors are likely infeasible due to the low vertical 
clearance underneath Hurst Boulevard. This section identifies the crossing opportunities at existing intersections. The overall trail and bikeway 
recommendations for the study area are depicted in Figure 13 on the following page.  
 
Based on the assessment of crash data and the high-level intersection audit, some combination of median refuge islands, crosswalk restriping, 
pedestrian signal upgrades, and cautionary signage are recommended at the signalized intersections along the Hurst Boulevard corridor. More 
discussion on these signalized intersection improvements is found in the Safety Countermeasures section of this memo.  
 
Within each of the three project phasing zones, a priority intersection has been identified that would have the greatest impact on north/south 
mobility across the Hurst Boulevard corridor. This includes:  

• Zone 1: Melbourne Road. Provides connection from  
the neighborhoods to the north and North East Mall to the 
western catalytic site and Trinity Lakes TRE station.  

• Zone 2: Precinct Line Road. Provides connection from City 
of Fort Worth to Hurst within the central part of the study 
area. See Figure 12 for an example intersection treatment.  

• Zone 3: Bell Flight Boulevard. Provides connection from 
the Bell TRE station to the northern side of the corridor, 
facilitating employee and visitor movement to future 
proposed development at the eastern catalytic site.  

 
Additionally, Figure 13 on the following page depicts a future 
consideration for a pedestrian bridge connecting across Hurst 
Boulevard near Bell Helicopter headquarters. Additional feasibility 
needs to occur, particularly if this facility were to be open to the 
general public or just for Bell employees. Furthermore, since the 
Hurst Boulevard corridor is located on the Texas Highway Freight 
Network, additional vertical clearance would need to be 
accommodated.   

Figure 12. Example Intersection Treatment at Precinct Line Road 
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Figure 13. Corridor Trail and Bikeway Recommendations 
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HURST BOULEVARD SIDEPATH CONCEPTUAL LAYOUT  
As discussed on page 6, the northern side of Hurst Boulevard is considered a priority for a more continuous pedestrian facility due to the potential 
connections to businesses, neighborhoods, and catalytic sites. In order to determine potential constraints along the corridor, a conceptual layout 
for the sidepath was developed as part of this study. Pages 22-31 represent the conceptual layout, which is subject to change as additional design 
and engineering occurs. The key points of conflict identified in these graphics include:  

- Utilities: Data for subsurface and aboveground utilities and infrastructure along the corridor was requested, however without a utility 
investigation some utility locations are unknown. Subsurface utilities include water, storm sewer, sanitary sewer, gas, and fiber-optic. 
Aboveground utilities and infrastructure include overhead electrical lines, power poles, fire hydrants, and utility boxes. The exhibits on 
pages 22-32 show the available data but may not be comprehensive of all existing subsurface or aboveground utilities. As additional 
design and engineering occurs, utility coordination will be required. The utilities and other points of conflicts are identified as items 1-19 in 
the conceptual layout on pages 22-32.      

- Driveways, Street Crossings, and Intersections: Along the corridor, there are 46 driveways, 11 unsignalized street crossings, and 7 
signalized intersections. At each instance, ADA-compliant curb ramps will be needed. At the signalized intersections, updates to the 
pedestrian signals are needed. The driveways, street crossings, and signalized intersections are labeled A, B, and C in the conceptual 
layout on pages 22-32. 

- Constrained ROW: Along the majority of the corridor, there is room within the TxDOT right-of-way (ROW) to fit a 10-foot “wide” sidepath. 
However, in some areas there are existing utilities that constrain the potential for a full 10' sidepath. Additional utility investigation and 
survey will be needed to identify solutions within these constrained areas to be able to fit a 10' sidepath. These areas are identified in 
purple in the conceptual layout on pages 22-32. 
 

Figure 14 depicts a typical section of the proposed sidepath on the northern side of the roadway.  

Figure 14. Proposed Hurst Boulevard Sidepath Typical Section 
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Hurst Boulevard Sidepath Opinion of Probable Construction Costs  
In order to help plan for future budgets, an opinion of probable construction costs for the conceptual layout was developed. The opinion of 
probable construction costs exclude detailed demolition, utilities (designed and/or relocated), detailed earthwork, detailed structures, detailed 
amenities, detailed landscaping, electric, and traffic/signal modification. All quantities and unit prices shown are preliminary and are subject to 
change based on further design development.  



2380 Performance Drive, Building C Suite 150
Richardson, Texas 75082
(214) 346-6200
Fax (214) 739-0095

Project: SH 10 Corridor Study - PHASE 1
Owner/Client:  NCTCOG
Halff AVO:  58503
Date: 03/11/2026

Base Bid
No. Description Quantity Units Unit Cost Total

General

1 Mobilization (10%) 1 LS $51,974 51,974.27$     
2 SWPPP Controls and Maintenance (5%) 1 LS $25,987 25,987.13$     

Subtotal General 77,961.40$     

Demolition

3 Clearing, Grubbing & Tree Removal 22 STA 1,200.00$      26,400.00$     
4 Remove Existing Sidewalk and Miscellaneous Concrete only 282 SY 35.00$     9,862.22$      

Subtotal Demolition 36,262.22$     

Paving

5 8' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 827 LF 735 SY 100.00$      73,511.11$     
6 10' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 1,371 LF 1,523 SY 100.00$      152,333.33$     
7 ADA Ramp 7 EA 3,500.00$      24,500.00$     
8 12' Wide, Solid White Crosswalk 188 LF 7.00$     1,316.00$      
9 Retaining Walls 978 LF 90.00$     88,020.00$     

10 Driveway Reconstruction (Existing Removal and Reconstruction) 4 EA 7,500.00$      30,000.00$     
Subtotal Paving 369,680.44$     

Amenities

11 Pedestrian Signal Improvements at Signalized Intersections (at Melbourne Rd) 1 15,000.00$        15,000.00$     
Subtotal Amenities 15,000.00$     

Erosion Control

12 Temporary Sediment Control Fence (Install) 4,400 LF 2.00$     8,800.00$      
13 Temporary Sediment Control Fence (Remove) 4,400 LF 0.50$     2,200.00$      
14 Inlet Protection (Install) 8 EA 300.00$      2,400.00$      
15 Inlet Protection (Remove) 8 EA 150.00$      1,200.00$      
16 Temporary Construction Entrance/Exit (Install) 1 EA 4,000.00$      4,000.00$      
17 Temporary Construction Entrance/Exit (Remove) 1 EA 1,000.00$      1,000.00$      

Subtotal Erosion Control 19,600.00$     

Landscaping

18 Sod 19,800 SF 3.00$     59,400.00$     
Subtotal Landscaping 59,400.00$     

Irrigation

19 Temporary Irrigation 19,800 SF 1.00$     19,800.00$     
Subtotal Irrigation 19,800.00$     

597,704.07$  
30% 179,311.22$    

777,015.29$  
6% 823,636.20$  
3% 848,345.29$  
3% 873,795.65$  
3% 900,009.52$  
3% 927,009.80$  

15% 116,552.29$  

Estimated Annual Inflation (2030)

Estimated Design Fee (2026) (Including Agency, Entity, and/or Utility Franchise Coordination)

*NOTE:  This statement was prepared utilizing standard cost and/or estimating practices as of February 2026. This statement excludes "soft" costs including, but not limited to, 
administrative costs and financing costs. It is understood and agreed that this is a statement of probable construction cost only, and the Engineer shall not be liable to the Owner or any 

Third Party for any failure to accurately estimate the cost and/or quantities for the project, or any part thereof. 

Estimated Annual Inflation (2029)

* Exclusions - Detailed Demolition, Utilities, Detailed Earthwork, Structures, Amenities, Detailed Landscaping and Electrical. All quantities and unit prices shown are subject to change 
based on further design development. 

Overall Subtotal
Contingency

Base Bid Total
Estimated Annual Inflation (2026)
Estimated Annual Inflation (2027)
Estimated Annual Inflation (2028)

SH 10 Corridor Study - Opinion of Probable Construction Cost (OPCC)
PHASE 1: NE Loop 820 (NE corner of QT Intersection) - Melbourne Rd (2,200 ~ LF)
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 2380 Performance Drive, Building C Suite 150
Richardson, Texas 75082
(214) 346-6200
Fax (214) 739-0095

Project: SH 10 Corridor Study - PHASE 2
Owner/Client:  NCTCOG
Halff AVO:  58503
Date: 03/11/2026

Base Bid
No. Description Quantity Units Unit Cost Total

General

1 Mobilization (10%) 1 LS $153,469 153,469.48$  
2 SWPPP Controls and Maintenance (5%) 1 LS $76,735 76,734.74$  

Subtotal General 230,204.22$  

Demolition

3 Clearing, Grubbing & Tree Removal 62 STA 1,200.00$            74,400.00$  
4 Tree Protection (Install and Remove) 1 LS 2,500.00$            2,500.00$  
5 Remove Existing Sidewalk and Miscellaneous Concrete only 840 SY 35.00$                  29,400.00$  

Subtotal Demolition 106,300.00$  

Paving

6 6' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 196 LF 131 SY 100.00$               13,066.67$  
7 8' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 1,955 LF 1,738 SY 100.00$               173,777.78$  
8 10' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 4,035 LF 4,483 SY 100.00$               448,333.33$  
9 ADA Ramp 12 EA 3,500.00$            42,000.00$  

10 12' Wide, Solid White Crosswalk 301 LF 7.00$  2,107.00$  
11 Retaining Walls 1,911 LF 90.00$                  171,990.00$  
12 Pedestrian Safety Railing 477 LF 350.00$               166,950.00$  
13 Driveway Reconstruction (Existing Removal and Reconstruction) 15 EA 7,500.00$            112,500.00$  

Subtotal Paving 1,130,724.78$  

Amenities

14 Pedestrian Signal Improvements at Signalized Intersections (at Precinct Line Rd and Hurstview Dr) 2 15,000.00$          30,000.00$  

Subtotal Amenities 30,000.00$  

Erosion Control

15 Temporary Sediment Control Fence (Install) 12,380 LF 2.00$  24,760.00$  
16 Temporary Sediment Control Fence (Remove) 12,380 LF 0.50$  6,190.00$  
17 Inlet Protection (Install) 20 EA 300.00$               6,000.00$  
18 Inlet Protection (Remove) 20 EA 150.00$               3,000.00$  
19 Temporary Construction Entrance/Exit (Install) 1 EA 4,000.00$            4,000.00$  
20 Temporary Construction Entrance/Exit (Remove) 1 EA 1,000.00$            1,000.00$  

Subtotal Erosion Control 44,950.00$  

Landscaping

21 Sod 55,680 SF 3.00$  167,040.00$  
Subtotal Landscaping 167,040.00$  

Irrigation

22 Temporary Irrigation 55,680 SF 1.00$  55,680.00$  
Subtotal Irrigation 55,680.00$  

1,764,898.99$  
30% 529,469.70$  

2,294,368.69$  
6% 2,432,030.81$  
3% 2,504,991.74$  
3% 2,580,141.49$  
3% 2,657,545.74$  
3% 2,737,272.11$  

15% 344,155.30$  

SH 10 Corridor Study - Opinion of Probable Construction Cost (OPCC)
PHASE 2: Melbourne Rd - Hurstview Dr  (6,190 ~ LF)

Estimated Annual Inflation (2029)

* Exclusions - Detailed Demolition, Utilities, Detailed Earthwork, Structures, Amenities, Detailed Landscaping and Electrical. All quantities and unit prices shown are subject to change based on further design development. 

Overall Subtotal
Contingency

Base Bid Total
Estimated Annual Inflation (2026)
Estimated Annual Inflation (2027)
Estimated Annual Inflation (2028)

Estimated Annual Inflation (2030)

Estimated Design Fee (2026) (Including Agency, Entity, and/or Utility Franchise Coordination)

*NOTE:  This statement was prepared utilizing standard cost and/or estimating practices as of February 2026. This statement excludes "soft" costs including, but not limited to, administrative costs and financing costs. It is understood
and agreed that this is a statement of probable construction cost only, and the Engineer shall not be liable to the Owner or any Third Party for any failure to accurately estimate the cost and/or quantities for the project, or any part 

thereof. 35 



 2380 Performance Drive, Building C Suite 150
Richardson, Texas 75082
(214) 346-6200
Fax (214) 739-0095

Project: SH 10 Corridor Study - PHASE 3
Owner/Client:  NCTCOG
Halff AVO:  58503
Date: 03/11/2026

Base Bid
No. Description Quantity Units Unit Cost Total

General

1 Mobilization (10%) 1 LS $137,038 137,038.22$  
2 SWPPP Controls and Maintenance (5%) 1 LS $68,519 68,519.11$  

Subtotal General 205,557.33$  

Demolition

3 Clearing, Grubbing & Tree Removal 51 STA 1,200.00$          61,200.00$  
4 Remove Existing Sidewalk and Miscellaneous Concrete only 1,283 SY 35.00$               44,920.56$  

Subtotal Demolition 106,120.56$  

Paving

5 8' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 574 LF 510 SY 100.00$             51,022.22$  
6 10' Wide 4" Thick Light Broom Finish Concrete (Trail Pavement) - 4,522 LF 5,024 SY 100.00$             502,444.44$  
7 ADA Ramp 20 EA 3,500.00$          70,000.00$  
8 12' Wide, Solid White Crosswalk 385 LF 7.00$  2,695.00$  
9 Retaining Walls 598 LF 90.00$               53,820.00$  

10 Pedestrian Safety Railing 290 LF 350.00$             101,500.00$  
11 Driveway Reconstruction (Existing Removal and Reconstruction) 27 EA 7,500.00$          202,500.00$  

Subtotal Paving 983,981.67$  

Amenities

12 Pedestrian Signal Improvements at Signalized Intersections (at Brown Trl, Michael Blvd, Bellaire Dr, and Bell Flight 
Blvd)

4 15,000.00$        60,000.00$  

Subtotal Amenities 60,000.00$  

Erosion Control

13 Temporary Sediment Control Fence (Install) 10,200 LF 2.00$  20,400.00$  
14 Temporary Sediment Control Fence (Remove) 10,200 LF 0.50$  5,100.00$  
15 Inlet Protection (Install) 14 EA 300.00$             4,200.00$  
16 Inlet Protection (Remove) 14 EA 150.00$             2,100.00$  
17 Temporary Construction Entrance/Exit (Install) 1 EA 4,000.00$          4,000.00$  
18 Temporary Construction Entrance/Exit (Remove) 1 EA 1,000.00$          1,000.00$  

Subtotal Erosion Control 36,800.00$  

Landscaping

19 Sod 45,870 SF 3.00$  137,610.00$  
Subtotal Landscaping 137,610.00$  

Irrigation

20 Temporary Irrigation 45,870 SF 1.00$  45,870.00$  
Subtotal Irrigation 45,870.00$  

1,575,939.56$  
30% 472,781.87$  

2,048,721.42$  
6% 2,171,644.71$  
3% 2,236,794.05$  
3% 2,303,897.87$  
3% 2,373,014.81$  
3% 2,444,205.25$  

15% 307,308.21$  

SH 10 Corridor Study - Opinion of Probable Construction Cost (OPCC)
PHASE 3: Hurstview Dr - Arwine Dr  (5,100 ~ LF)

Estimated Annual Inflation (2029)

* Exclusions - Detailed Demolition, Utilities, Detailed Earthwork, Structures, Amenities, Detailed Landscaping and Electrical. All quantities and unit prices shown are subject to change based on further design 
development. 

Overall Subtotal
Contingency

Base Bid Total
Estimated Annual Inflation (2026)
Estimated Annual Inflation (2027)
Estimated Annual Inflation (2028)

Estimated Annual Inflation (2030)

Estimated Design Fee (2026) (Including Agency, Entity, and/or Utility Franchise Coordination)

*NOTE:  This statement was prepared utilizing standard cost and/or estimating practices as of February 2026. This statement excludes "soft" costs including, but not limited to, administrative costs and financing 
costs. It is understood and agreed that this is a statement of probable construction cost only, and the Engineer shall not be liable to the Owner or any Third Party for any failure to accurately estimate the cost 

and/or quantities for the project, or any part thereof. 
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Safety Countermeasures  
The safety countermeasures developed for the Hurst Boulevard Corridor were developed using the 
Safe System Approach, which proactively addresses roadway safety through strategies and 
enhancements to prevent and/or reduce the severity of crashes. The approach leverages design 
redundancies with multiple layers of protection and prevention and considers human mistakes and 
physical vulnerabilities. Potential safety countermeasure impacts may be estimated using a crash 
reduction factor (CRF), which provides an estimate of how much a countermeasure may reduce the 
number of crashes after implementation. Estimated crash modification factors were taken from the 
Federal Highway Administration’s (FHWA) Crash Modification Factor Clearinghouse.  

It is important to note that although the safety countermeasures are designed to help reduce the risk 
and severity of crashes, additional policy and infrastructure enhancements may also be needed to 
enhance safety along the corridor. The following safety countermeasures were identified for potential 
implementation along the Hurst Boulevard Corridor. It is also important to note that the crash reduction factors provided below are only estimates. 
Safety countermeasures should be evaluated on a location-by-location basis and factor in the specific conditions of the site the countermeasure is 
being implemented in.   

The information contained in the Crash Modification Factors (CMF) Clearinghouse is disseminated under the sponsorship of the U.S. Department 
of Transportation in the interest of information exchange. The U.S. Government assumes no liability for the use of the information contained in the 
CMF Clearinghouse. The information contained in the CMF Clearinghouse does not constitute a standard, specification, or regulation, nor is it a 
substitute for sound engineering judgment. 

 

Safety Countermeasure Descriptions  
 
Bicycle/Pedestrian Movements  

• Median Refuge Island. Median refuge islands provide a 
separated stopping point for pedestrians crossing divided 
roadways. They are typically ADA accessible and may include 
pedestrian signal push-buttons. Median refuge islands may 
reduce the frequency of crashes involving pedestrians and 
vehicles by up to 31 percent.  
 
 

Example of a median refuge 
island to serve as a stopping 
point for pedestrians crossing 
divided roadways.   
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• Maintain High Visibility Crosswalk Striping. Painted striped crosswalks provide a visible and designated space for pedestrians and 
cyclists crossing the roadway. Maintaining the striping may help mitigate pedestrian-related crashes at intersections. A high-visibility 
crosswalk may reduce the frequency of crashes involving pedestrians and vehicles by up to 40 percent.   

• Mid-Block Crossing with HAWK or PHB Signal. Mid-block crossings provide a designated space for pedestrians or cyclists to cross the 
road without traveling to the intersection. They may be beneficial along corridors with long blocks and high levels of pedestrian activity or a 
high incidence of pedestrians crossing the road mid-block. Including high intensity activated crosswalk (HAWK) beacons or pedestrian 
hybrid beacons (PHBs) alert drivers to pedestrians or cyclists crossing the road and stop traffic for them to cross. Installing mid-block 
crossings with PHBs or HAWK beacons may reduce the frequency of crashes involving both pedestrians and vehicles by up to 47 percent. 
Installing advanced yield or stop markings and signs may increase the crash reduction factor to nearly 57 percent. 

• Bicycle/Pedestrian Cautionary and Wayfinding Signage. As improvements to bicycle and pedestrian facilities within the study area are 
implemented, there is a need for additional cautionary signs to alert motorists of the potential presence of these users. Cautionary signage 
is most effective approaching intersections where bicycle/pedestrian activity is anticipated. Additionally, wayfinding signage for cyclists and 
pedestrians can help improve awareness and confidence for non-motorized users.   

ADA Accessibility  

• Align/Widen Ramps. Some curb ramps and crosswalks are misaligned, causing 
those in mobility-assisted devices to be too close to traffic when crossing in 
intersections. As intersections are updated, all ramps should align with PROWAG 
standards.  

• ADA-Compliant Refuges. If median refuge islands are implemented along the 
corridor, they should be ADA compliant and follow the latest PROWAG standards.  

• Pedestrian Signal Updates. Some intersections along the corridor feature outdated 
are non-compliant pedestrian signals. As intersections are updated, all pedestrian 
signals should align with PROWAG standards.  

Access Management  

• Driveway Consolidation. Consolidating or removing driveways along a road 
segment may improve congestion and reduce crash frequency by managing where 
and how frequently vehicles are able to enter and exit the roadway. As an example, reducing the number of driveways along Hurst 
Boulevard between Arthur Drive and Bellaire Drive from 48 driveways to below 24 driveways could reduce the frequency of crashes by up 
to 31 percent. If driveway consolidation does occur, the City should encourage cross-access easements and shared parking lots between 
adjacent businesses.  

 

Example of an intersection with aligned curb ramps and 
pedestrian signals in close proximity for ADA accessibility.  
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Visibility      

• Vehicular Lighting. Stakeholders identified the lack of lighting as a safety concern along the corridor. Improving lighting for vehicles may 
make it easier for commuters to see pedestrians, cyclists, stalled vehicles, and signage along the corridor. Improving luminance and 
uniformed frequency of lights along a corridor may reduce crashes by up to 41 percent.    

• Shadow Striping. Shadow striping involves adding black non-reflective material around the white pavement markings to improve the 
visibility of roadway striping during the daytime. This may reduce the frequency of vehicles drifting out of their lanes due to limited visibility 
at certain times of day given the east-to-west orientation of Hurst Boulevard.     
 

Signalization Improvements  

• Leading Pedestrian Intervals. Leading pedestrian intervals allow pedestrians to start crossing the road while the light is still red for 
vehicles travelling in the same direction. This gives pedestrians an opportunity to get ahead of right-turning vehicles and may help others 
get across the road before the cycle ends. Increasing the cycle length at pedestrian crossings may reduce crashes involving pedestrians 
and vehicles by up to 50 percent. Exclusive pedestrian phasing, where only pedestrians can cross during the phase of the cycle, could 
decrease vehicle and pedestrian by up to 35 percent.  

• Increased All-Red Clearance Interval. The all-red clearance interval is the period of time in which all of the signals at an intersection are 
red. This countermeasure may be used at intersections with a high percentage of crashes caused by vehicles running red lights. 
Increasing the all-red clearance interval could reduce overall crashes by 20 percent, and crashes resulting in serious injury or fatalities by 
up to 40 percent.  

Turning Movements  

• Protected-Only Left-turn Movements. Converting 
protected/permissive signals to protected-only left-turn phasing may 
reduce the frequency of left-turn crashes by up to 66 percent. 
Protected left-turn phases may also reduce crashes involving 
pedestrians and vehicles by up to 31 percent.  

• Turn-Lane Striping/Channelization. Turn lane striping or 
channelization may be beneficial at intersections with vehicles 
turning in multiple lanes simultaneously, high congestion, or during 
inclement weather conditions. The crash reduction factor varies 
depending on whether the turn-lane is striped with paint or separated 
by a physical barrier, number of turn lanes, and turning direction.   

 
Example of turn-lane striping to better indicate turning movements 
within an intersection.  
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Speeding  

• Dynamic Messaging Signs: Dynamic messaging signs may provide important travel information for pedestrians, cyclists, and 
automobiles traveling through a corridor. Dynamic Speed Monitoring Displays (DSMD), for instance, display vehicular travel speeds and 
alert drivers if they are traveling above the speed limit. Other signs may provide information on impending congestion, closed travel lanes, 
or the presence of maintenance workers. Advanced warning signs may help reduce crash frequency by up to 35 percent.  
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Safety Countermeasure Recommendations  
Based on the high-level intersection audit and existing conditions assessment, a series of safety issues and recommended countermeasures were 
identified for the corridor. Figure 15 represents the priority safety countermeasures. Figure 17 represents safety improvements for future 
consideration. In both tables, the associated strategy reference column refers to the recommended strategies listed in Chapter 4 of the summary 
report. Figure 16 on page 43 depicts the location of the recommended countermeasures for the near-term safety issues.  

Figure 15. Current Safety Issues to Address with Proposed Countermeasures 

Corridor Location  Identified Safety Issue   Recommended Countermeasure Associated 
Strategy Ref. # 

Planning-Level Cost 
Estimate*  

IH 820 

Faded Crosswalk Striping Maintain Crosswalk Striping SA4 $2,300 

ADA Accessibility Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 

Unnamed 
intersection by Sonic 

Long Crossing Distances 
for Pedestrians Median Refuge Island SA8 $60,000 

Faded Crosswalk Striping Maintain Crosswalk Striping SA4 $2,300 

ADA Accessibility Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 

Melbourne Road 

Long Crossing Distances 
for Pedestrians Median Refuge Island SA8 $60,000 

ADA Accessibility Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 

Precinct Line Road 

Long Crossing Distances 
for Pedestrians Median Refuge Island SA8 $60,000 

Faded Crosswalk Striping Maintain Crosswalk Striping SA4 $2,300 

ADA Accessibility Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 

*The planning-level cost estimates were prepared utilizing standard cost estimate practices. It is understood and agreed that this is an estimate only, 
and that Engineer shall not be liable to Owner or to a third party for any failure to accurately estimate the cost of the project, or any part thereof.  
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Corridor Location  Identified Safety Issue   Recommended Countermeasure Associated 
Strategy Ref. # 

Planning-Level Cost 
Estimate*  

Hurstview Drive 

Long Crossing Distances 
for Pedestrians Median Refuge Island SA8 $60,000 

Faded Crosswalk Striping Maintain Crosswalk Striping SA4 $2,300 

ADA Accessibility Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 
Brown Trail/ 

Norwood Drive 
Faded Crosswalk Striping Maintain Crosswalk Striping  SA4 $2,300 
Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 

Michael Boulevard Long Crossing Distances 
for Pedestrians Median Refuge Island SA8 $60,000 

Bellaire Drive 

Long Crossing Distances 
for Pedestrians Median Refuge Island SA8 $60,000 

Faded Crosswalk Striping Maintain Crosswalk Striping SA4 $2,300 

ADA Accessibility Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 

Bell Flight Boulevard 

Long Crossing Distances 
for Pedestrians  Median Refuge Island  SA8 $60,000 

ADA Accessibility  Pedestrian Signal Updates SA4 $15,000 
Eligible for RTC 2 Funds 

Pedestrian Awareness Bicycle/Pedestrian Cautionary Signage SA4 $1,400 per sign 
Along the Corridor Low Visibility  Vehicular Lighting SA12 $16,300 per station 

*The planning-level cost estimates were prepared utilizing standard cost estimate practices. It is understood and agreed that this is an estimate only, and 
that Engineer shall not be liable to Owner or to a third party for any failure to accurately estimate the cost of the project, or any part thereof.  
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Figure 16. Proposed Priority Safety Projects Map 
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Figure 17. Future Considerations to Address Safety Countermeasures 

Corridor 
Location  

Identified Safety 
Issue   

Recommended 
Countermeasure 

Associated 
Strategy Ref. # 

Planning-Level Cost Estimate*  

Along the 
Corridor 

Low Visibility Shadow Striping SA13 $100/Station/Lane Line or $61,000 for all 
broken lane striping 

Speeding Dynamic Messaging Signs SA1 $175,000 per sign 
ADA Accessibility  Align/Widen Ramps with 

Development of Future 
Sidewalks 

SA5 $30,000 per crossing direction   

Unnamed 
intersection 

by Sonic 

Short Crossing Times Integrate Leading Pedestrian 
Intervals at Intersections  

MC9 $0/ Per Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Melbourne 
Road 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Precinct Line 
Road 

Short Crossing Times Integrate Leading Pedestrian 
Intervals at Intersections  

MC9 $0/ Per Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

*The planning-level cost estimates were prepared utilizing standard cost estimate practices. It is understood and agreed that this is an estimate only, 
and that Engineer shall not be liable to Owner or to a third party for any failure to accurately estimate the cost of the project, or any part thereof.  
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Corridor 
Location  

Identified Safety 
Issue   

Recommended 
Countermeasure 

Associated 
Strategy Ref. # 

Planning-Level Cost Estimate*  

Hurstview 
Drive 

Short Crossing Times Integrate Leading Pedestrian 
Intervals at Intersections  

MC9 $0/ Per Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Safer Turning 
Movements 

Protected-Only Left-Turn 
Movements  

SA6 $5,400/Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Safer Turning 
Movements 

Turn Lane 
Striping/Channelization 

SA11 $105,000 per intersection  

Brown Trail/ 
Norwood 

Drive 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Safer Turning 
Movements 

Protected-Only Left-Turn 
Movements  

SA6 $5,400/Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Safer Turning 
Movements 

Turn Lane 
Striping/Channelization 

SA11 $105,000 per intersection  

Michael 
Boulevard 

Short Crossing Times Integrate Leading Pedestrian 
Intervals at Intersections  

MC9 $0/ Per Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

*The planning-level cost estimates were prepared utilizing standard cost estimate practices. It is understood and agreed that this is an estimate only, 
and that Engineer shall not be liable to Owner or to a third party for any failure to accurately estimate the cost of the project, or any part thereof.  
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Corridor 
Location  

Identified Safety 
Issue   

Recommended 
Countermeasure 

Associated 
Strategy Ref. # 

Planning-Level Cost Estimate*  

Bellaire Drive 

Short Crossing Times Integrate Leading Pedestrian 
Intervals at Intersections  

MC9 $0/ Per Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Bell Flight 
Boulevard 

Short Crossing Times Integrate Leading Pedestrian 
Intervals at Intersections  

MC9 $0/ Per Intersection (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Traffic Signal 
Improvements  

Increased All-Red Clearance   MC9 $0/ Per Intersection for increased all-red 
clearance (Hard Cost) 
TxDOT effort anticipated for signal 
reprogramming 

Depending 
on Future 
Development: 
between 
Anderson 
and Aurthur 

Long Distances 
Between Signalized 
Intersections   

Mid-block Crossing with HAWK 
or PHB Signal 

SA7 $215,000 per location 

Dependent 
on future 
development 
between IH-
820 to 
Belmont 

Access Management  Consolidate Driveways MC10 $13,000 per closure  

*The planning-level cost estimates were prepared utilizing standard cost estimate practices. It is understood and agreed that this is an estimate only, 
and that Engineer shall not be liable to Owner or to a third party for any failure to accurately estimate the cost of the project, or any part thereof. 
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Corridor 
Location  

Identified Safety 
Issue   

Recommended 
Countermeasure 

Associated 
Strategy Ref. # 

Planning-Level Cost Estimate*  

Dependent 
on future 
development 
west of 
Precinct Line 
Road to East 
of Anderson 

Access Management  Consolidate Driveways MC10 $13,000 per closure  

Dependent 
on future 
development 
between 
Hurstview to 
Bellaire 

Access Management  Consolidate Driveways MC10 $13,000 per closure  

*The planning-level cost estimates were prepared utilizing standard cost estimate practices. It is understood and agreed that this is an estimate only, and 
that Engineer shall not be liable to Owner or to a third party for any failure to accurately estimate the cost of the project, or any part thereof.  
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Potential Funding Sources 

In order to implement the multimodal improvements outlined in this memo, a variety of funding sources could be explored. Figure 18 depicts 
federal, state, and local funding sources that could be pursued.  

Figure 18. Multimodal Improvements Potential Funding Sources 

Funding Opportunity Agency Local 
Match 

Description 

Safe Streets and Roads for 
All (SS4A) 

USDOT 20% A SS4A implementation grant is a federally funded program which 
covers the implementation of safety strategies identified in an adopted 
Comprehensive Safety Action Plan (CSAP). 
This program can fund any roadway or intersection improvements listed 
in the CSAP that enhances vehicle or pedestrian safety. 

Highway Safety 
Improvement Program 
(HSIP) 

TxDOT 10% HSIP invests in construction and operational safety improvements for 
locations both on and off the state highway system. Typical 
improvements include traffic signal upgrades, sidewalks, lighting, 
signage and pavement markings, and signal detection upgrades. 

Better Utilizing Investments 
to Leverage Development 
(BUILD) 

USDOT 20% BUILD is a highly competitive funding opportunity that invests in 
planning or construction of surface transportation infrastructure 
projects that improve safety; environmental sustainability; quality of 
life; mobility and community connectivity; economic competitiveness, 
including tourism; state of good repair; partnership and collaboration; 
and innovation. 

Transportation 
Infrastructure Finance and 
Innovation Act (TIFIA) 

USDOT 51% Loan opportunity that funds 49% of costs for projects with a minimum 
project cost of $10 million. Projects eligible for funding can be bike and 
pedestrian facilities that connect to and are within 0.5-miles of a transit 
facility. This can be used to increase access and mobility for users. 

Transportation Set-Aside 
(TA) 

TxDOT 
NCTCOG 

20% TxDOT and NCTCOG fund projects that focus on bike and pedestrian 
facilities through the TA program. 
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Funding Opportunity Agency Local 
Match 

Description 

NCTCOG Regional Traffic 
Signal Program 

NCTCOG 20% There are various funding categories within the Regional Traffic Signal 
Program that specifically address safety-related traffic signal 
improvements. These categories may align with RSA identified traffic 
signal needs, including aging infrastructure, signal equipment 
upgrades, and operational or safety related signal modifications, 
provided the improvements meet the established eligibility and 
prioritization criteria. 

City Bond and/or CIP 
Budgets 

City of Hurst N/A Local City Bond programs and CIP budgets provide dedicated funding 
for roadway infrastructure projects, typically through voter-approved 
bonds and multi-year capital planning. These funds can be used for 
various roadway improvements, such as intersection upgrades, 
pedestrian facilities, and traffic signal enhancements. 
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Economic Market Forecast  

Hurst Boulevard Vision is a comprehensive corridor redevelopment plan that aims to improve the State Highway 10 (Hurst Boulevard) corridor 
travelling through the City of Hurst in order to enhance the experience of all users, including residents, business owners, pedestrians, cyclists and 
commuters. The plan process involved an analysis of the corridor, multiple community engagement opportunities, and catalytic site concepts. The 
plan will result in an actionable strategy for redevelopment in the area. 

This economic market forecast summary serves as an appendix to the Hurst Boulevard Vision summary report. This memo presents planning-
level estimates of development costs, job creation, and taxable value generation for the catalytic sites explored in this planning process. Additional 
details on the three catalytic sites can be found in Chapter 3 of the Summary Report. 

The foundation of this forecast draws from the economic data and findings of the initial market assessment, key findings from which include:  
• Stable population levels along the corridor with significant growth not expected 
• Consumer segments that are increasingly preferring to rent and are highly mobile 
• Concentration of industrial major employers along the corridor 
• Diverse mix of land uses with many long-standing businesses in the area   

Through the market assessment and public engagement efforts, there was a need identified for more housing and retail along the corridor. As part 
of the Hurst Boulevard Vision Plan, three catalytic site areas have been identified that represent opportunities for future redevelopment. Figure 1 
on the following page depicts the location of the three sites, which present opportunities to increase housing and retail services as well as attract 
new investment. 

NEW HOUSING OPPORTUNITIES 

New housing opportunities are proposed within each of the three catalytic sites. These three catalytic sites, if developed as presented in the 
summary report, would add an approximate total of 627 new housing units for the Hurst Boulevard corridor.  

• Western catalytic site - the approximate 4-acre multi-family site could result in 160 to 240 housing units. 
• Central catalytic site - approximately 97 mid-density rental community single family units are presently proposed by a developer on a 6-

acre site. 
• Eastern catalytic site – the approximate 6-acre mixed-use site could result in 160 to 240 units; an additional 3- acre site could enable 

approximately 50 mid-density rental community single family units.  
• These proposed new housing units could result in up to 1,500 new residents for the area.  
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The new residents can be the catalyst for new mixed-use, retail and service-oriented businesses serving the corridor. This new retail demand 
might be generated to serve not only the new residents but also the employees who work in the corridor. New demand might also come from 
customers attracted by newly proposed entertainment, the proposed airflight museum, and mixed-use offerings as well as TRE patrons arriving 
from across the DFW area who have convenient access to these opportunities via the two TRE stations near the corridor.  
 

  Figure 1. Catalytic Site Area Locations  

Source: NCTCOG; City of Hurst 
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DEVELOPMENT TIMING 
Redevelopment of the three catalytic sites could be achieved over a 10-year period and in the case of the eastern catalytic area additional 
development time may be required. See the schedules proposed for the three catalytic areas below, all of which are dependent on market forces 
and public/private investment.  

Figure 2. Western Catalytic Area Development Phasing 

 

 

 

 

 

 

 

 

 

 

Figure 3. Central Catalytic Area Development Phasing 

 

 

 

 

 

 

TOD, Mixed-Use & 
Entertainment 
Development Phasing 

Development Timing Activities 

Visioning and Project- 
Feasibility 

0 through year 2 Community, owners & neighborhood engagement, grant writing, 
branding & organizational development 

Master Planning  Year 2 through 3 Environmental studies, brownfield remediation, 
infrastructure/utility design, master, and financial planning, 
PID/TIF formation or tax abatements and 380 agreements, and 
grant applications   

Early Investments Years 4 and 5 Park development, infrastructure utility development, housing 
starts and limited retail development  

Early Operations Year 5 Property management, public trails and parks management and 
retail service  

Mid-Year Buildout Years 6 to 8  Hotel, MF housing, trails, retail arts, and flex space 

Full Maturity  Years 9 to 10 Entertainment & retail development, and flex space revitalization 

Mid-Density Neighborhood 
Development 

Development 
Timing 

Activities 

Visioning and Project- 
Feasibility 

0 through 
Year 2 

Community, owners & neighborhood engagement, grant strategies, 
branding, master planning, open space conservation planning, 
financial planning, PID/TIF or tax abatements feasibility planning and 
380 agreements 

Early Investments Year 2 
through 3 

Infrastructure/utility design and development, open space 
conservation, model housing starts 

Mid-Year Buildout Year 3 
through 5  

Mid-density residential development  

Full Maturity  Year 5 
through 10 

Mobile-Home Park site revitalization, flex space-office development-
revitalize flex-entertainment park, and trail development    
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Figure 4. Eastern Catalytic Area Development Phasing 

 

 

 

 

 

 

 

 

 

 

 

 

Initially each of the catalytic area timelines encourage involvement of the existing landowners, community leadership, and neighborhood residents. 
There is opportunity during the visioning and project feasibility years to establish collaborative teamwork which can make the financing, community 
acceptance, and development process progress smoothly. Quality placemaking can result from the investment of team building in those initial 
years. Full maturity of the development process could be anticipated within the 10-year timeframe with significant investment of planning and 
infrastructure development in the mid-years.  

 

  

TOD, Mixed-Use & Entertainment 
Development Phasing 

Development 
Timing 

Activities 

PHASE 1 
Visioning & Project Feasibility  Year 0 through 2 Community, owner, neighborhood engagement, grant & 

financing strategies, branding, development organization 
formation, environmental studies  

Master Redevelopment Planning Year 2 through 3 Master redevelopment planning, open space conservation 
plans, financial planning, PID/TIF or tax abatements 
feasibility planning and 380 agreements, bond financing, 
civil site, infrastructure/utility and architectural designs, 
grant applications  

Early Investments Year 3 though 4  Site preparations, infrastructure/utility development 

Mid-Year Buildout Year 5 though 8 Office/parking garage complex development, and some 
retail development 

Full Maturity  Year 9 and 10 Retail, hotel, and museum development with cultural 
amenities  

PHASE 2  Year 11 through 15  Mid-to high density housing and mixed-use  
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CATALYTIC SCENARIOS 
The following figures define the proposed phasing for each of the catalytic sites. 

Figure 5. Western Catalytic Area Development Phasing 

   

 Phase 1 
(Short-
Term) 

Phase 2 
(Mid-
Term) 

Phase 3 
(Long-
Term) 

Multi-Family 
Residential 

- 120 units - 

Hotel - 100 units - 
Retail 2,500 sf - - 
Mixed-Use 
Retail 
Entertainment 

- 10,000 sf - 

Flex Space - 15,000 sf - 
Rehabilitate Flex 
Space for 
Entertainment 

- - 30,000 sf 

Park 1 acre - - 
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Figure 6. Central Catalytic Area Development Phasing  

 Phase 1 
(Short-Term) 

Phase 2 
(Mid-Term) 

Phase 3 
(Long-Term) 

Mid-Density Single Family Residential 96 units 100 units - 
Rehabilitation of Mobile Home Park - 40 units - 
Retail - 20,000 sf - 
Flex Space – Industrial Office - - 6 acres 
Flex Space - Entertainment - - 9 acres 
Community Amenity - 4 acres - 
Park (Passive) 6 acres - - 
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  Figure 7. Eastern Catalytic Area Development Phasing   

 Phase 1 
(Short-Term) 

Phase 2 
(Mid-Term) 

Phase 3 
(Long-Term) 

Bell Office & Parking Garage 400 offices - - 
Retail 10,000 sf - - 
Hotel - 100 units - 
Museum - 1 acre - 
Mid- to High-Density Residential - - 120 units 
Mixed-Use (with 240 units of Residential) - 6 acres - 
Park (Passive/Natural) - - 15 acres 
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VISIONING LEVEL ESTIMATE OF DEVELOPMENT COSTS 
In proposing the catalytic projects, it is expected to arrive at a broad visioning level of expected development costs to guide expectations and 
planning efforts. These development costs can be adjusted to the expectations, master planning and then design as the projects advance. 

Levels of Public Sector Development costs are included in each of the catalytic areas to denote the feasibility of funding these costs through public 
improvement districts (PIDs) and Tax Increment Funding (TIF) Zones.  

 

Figure 8. Western Catalytic Area Visioning Level Estimate 

  
Development Visioning-Level Cost Estimates* 
Private Sector Development –  
Includes brownfield cleanup, hotel, revitalized flex use to entertainment 
uses, multifamily, mixed retail, tech & entertainment uses 

$94,000,000 

Public Sector Development – 
Includes park development $3,000,000 

TOTAL COST $97,000,000 

*Visioning-level cost estimates represent a broad visioning level of potential public and private sector 
development costs and can be adjusted based as additional planning, design, and engineering occurs. 
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Figure 9. Central Catalytic Area Visioning Level Estimate 

 

 

 

 

 

 

 

 

Figure 10. Eastern Catalytic Area Visioning Level Estimate 

 

 

  

Development Visioning-Level Cost Estimates* 
Private Sector Development –  
Includes mid-density, residential, revitalized mobile home park, flex-
entertainment revitalization, flex-industrial office revitalization 

$109,000,000 

Public Sector Development – 
Includes community amenities in park $3,500,000 

TOTAL COST $112,500,000 

Development Visioning-Level Cost Estimates* 
Private Sector Development –  
Includes Bell Helicopter offices, Hotel, Retail, Mixed-use Multifamily and 
Mid-Density Residential 

$106,000,000 

Public Sector Development – 
Pedestrian overpass**, parking garage**, linear park and flight museum $34,000,000 

TOTAL COST $140,000,000 

*Visioning-level cost estimates represent a broad visioning level of potential public and private sector 
development costs and can be adjusted based as additional planning, design, and engineering occurs. 

**Pedestrian overpass and parking garage could be a public private partnership 

*Visioning-level cost estimates represent a broad visioning level of potential public and private sector 
development costs and can be adjusted based as additional planning, design, and engineering occurs. 
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JOB CREATION 
Community benefit, in the form of new jobs, is derived from the redevelopment efforts. Initially the interim jobs are from the planning, design, and 
development of the proposed investments. However, there is also more permanent job creation derived from the need to manage the new 
property enhancements and to serve the customers of the newly created retail, recreational, and service businesses. Projection of the new job 
creation is noted in the following table. Of significance, within the Eastern Catalytic Site, Bell-Textron has indicated it might build office space for 
400 employees.   

Figure 11. Job Creation Estimates 

 

 

 

 

 

 

NEW PUBLIC TAX LEVEL GENERATION 
Property tax, sales tax and the hotel generated room taxes are new public funds that would be generated from the new investments created by the 
proposed development. The tables of tax generation demonstrate a level of new tax generation based on the present date tax rates noted below. 

Figure 12. Existing Tax Rates (2025)  

 

 

 

 
 
 
 
 
 
 

Catalytic Areas Interim Job Creation Permanent Job Creation 
Western Catalytic Site 650 870 
Central Catalytic Site 400 400 
Eastern Catalytic Site – Phase 1 350 900 
Eastern Catalytic Site – Phase 2 250 250 
TOTAL 1,650 2,420 

Tax Rate 
Sales Tax 2% 
Hotel Occupancy Tax 7% 
City of Hurst Property Tax 0.611882 
Tarrant County Property Tax 0.1862 
County Hospital Tax 0.165 
County College Tax 0.11228 
HEB-ISD Tax 1.0841 
TOTAL 2.159462 

Source: Tarrant County Appraisal District, City of Hurst 
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Figure 13. Estimated Taxes Generated Annually from Private Investment 

 

 

 

 

 

 

 

  

 Western 
Catalytic Site 

Central Catalytic 
Site 

Eastern Catalytic 
Site 

Private Investment $94,000,000 $109,000,000 $106,000,000 
Hotel Occupancy 
Tax 

$287,403 - $287,403 

City Sales Tax $1,452,000 $245,000 $1,068,000 
City Property Tax $575,169 $666,930 $125,737 
All City & Co. 
Property Tax 

$2,029,894 $2,353,814 $2,289,030 
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SUMMARY 
The proposed catalytic area redevelopments are envisioned to stimulate investment dollars and jobs along the Hurst Boulevard Corridor. 
Proposed are private developments for housing, retail sites, entertainment uses, mixed-use sites, two hotels, an office complex, and renovation of 
industrial and flex space. Public sector development would include road improvements, parks, trails, a parking garage, and a flight museum. 
Private sector development investments could be approximately $309,000,000 over 10 years. During the next 10 years of development, 
approximately 1,650 interim jobs could be created and 2,420 permanent jobs. Annually there can be hotel tax, sales tax and property taxes 
generated by the investment. Total Hotel Occupancy Tax could be approximately $574,806. Sales tax generation is estimated annually at 
$2,765,000 for Hurst. Total property tax from all taxing entities for the three catalytic development areas can be an annual estimated value  
of $6,672,738.  
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INTRODUCTION  

Hurst Boulevard Vision is a comprehensive corridor redevelopment plan that aims to improve the State Highway 10 (Hurst Boulevard) corridor 
travelling through the City of Hurst in order to enhance the experience of all users, including residents, business owners, pedestrians, cyclists and 
commuters. The plan process involved an analysis of the corridor, multiple community engagement opportunities, and catalytic site concepts. The 
plan will result in an actionable strategy for redevelopment in the area. 

This zoning assessment memo reviews the existing zoning along the corridor and identifies opportunities for changes, particularly within the 
catalytic sites, to promote the desired character of development. 

As of early 2026, the city is currently undergoing an administrative reform of the zoning code. The purpose of this effort is to make the zoning code 
more user-friendly that allows for easier modifications in the future. This administrative update will not make any changes to allowed uses or 
district standards.  

ZONING DISTRICTS OVERVIEW  
There are 11 zoning classifications present within the study area, however over 90 percent of the 
study area is comprised of four major categories, as shown in Figure 1. Zoning districts for all of 
the properties along Hurst Boulevard within the study area are illustrated in Figure 2 on the 
following page. 

Throughout the corridor, the Texas Highway 10 (TX 10) Multi-Use District is the most 
prevalent zoning classification at 51.5 percent of all study area property and is intended to 
support the development of business, industry and relevant support activities. The General 
Business (GB) and Outdoor Commercial (OC) zoning districts account for 33.2 percent of 
zoning in the study area. Out of the 140 acres zoned as GB and OC, approximately 65.75 
acres (46.9%) are vacant. This does not include unoccupied or abandoned buildings that 
were once commercial/retail spaces. Residential within the study area is limited, with R-1 
Dwelling District (R1) representing 5.9 percent of zoned parcels and all other zoning categories 
making up 9.4 percent. Other zoning categories include the School, Church and Institution District, 
Park Land and Open Space, and single-family residential uses. 

  

Figure 1. Study Area Zoning  Breakdown 
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  Figure 2. Study Area Zoning Map 

Source: City of Hurst 
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TEXAS HIGHWAY 10 MULTI-USE DISTRICT  

Uses  

With more than 30 permitted uses, the purpose of the TX 10 Multi-Use District is to “concentrate growth to attract businesses and jobs, and 
enhance the city’s image along State Highway 10.” This zoning district specifically encourages uses that will “stimulate work force expansion, 
optimize employee to customer ratios, maximize the economic use of available land and encourage the redevelopment of land,” discouraging uses 
which provide for marginal increases in job growth, promote idle land, and detract from the image of the corridor. Some of the permitted uses 
such as service station and automotive maintenance repair do not match the vision for the western catalytic site, which is zoned 
entirely TX-10 Multi-Use District.   

Uses permitted by right within the TX 10 Multi-Use District include: 

1. Accessory use or structure 
2. Antique sales 
3. Automotive maintenance and repair 
4. Bank, savings and loan, or credit union 
5. Cafe, restaurant or cafeteria 
6. Clinic 
7. Convenience store 
8. Commercial amusement (indoors) 
9. Drive-in eating establishment 
10. Drive-through eating establishment 
11. Hospital 
12. Hotel or motel 
13. Manufacturing, processing, fabrication and assembly 
14. Movie theaters 
15. Personal services shops (no massage establishments) 
16. Pharmacies 

17. Print shops 
18. Professional office 
19. Radio, television or microwave tower, as an accessory use 

or structure only to a primary use 
20. Railroad or bus passenger station 
21. Railroad right-of-way 
22. Research and development laboratory 
23. Retail sales and services 
24. School (vocational/technical) 
25. Service station 
26. Shopping center 
27. Spas, health studios, fitness centers 
28. Service establishment 
29. Specialty shops 
30. Warehousing and enclosed storage as an accessory use 
31. Wholesale display and sales. 

Other uses may be considered via a planned development if they meet the general purpose of the TX 10 Multi-Use District, listed below. 

1. Convenience stores 
2. CBD/hemp/cannabis stores 
3. Electronic-cigarette sales 
4. Tattoo studio 
5. Outdoor automotive and equipment sales 
6. Multifamily residences 
7. Lodges, civic clubs, fraternal organizations 

8. Day care 
9. Churches 
10. Veterinary clinics 
11. Contractor services 
12. Electrical power substations 
13. Theme parks 
14. Pawn shops 
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Development Standards 

Chapter 27, Section 27.15.1 of the Hurst Code of Ordinances defines the development standards for the TX 10 Multi-Use District. This section 
provides an overview of the key development considerations.  

Setbacks: Minimum front yard setback is 30 feet from the property line. A 20 foot setback is allowed if entire front yard is landscaped open area. 
Minimum rear and side yard setback is 10 feet from adjacent property lines and 20 feet when adjacent to a public street.  

Buildings on property adjacent to residential properties require a minimum setback of 1 foot in distance from the adjacent property line for 
multifamily properties for each 1 foot of building height and 2 feet for single-family properties for each 1 foot of building height.  

Minimum Lot Size: The minimum lot size is 22,500 square feet and the minimum lot width is 130 feet. 

Building Heights: Maximum building height is 60 feet. No buildings should exceed one-story of 20 feet in height when located within 120 feet of a 
single-family zoned property.  

Outside Activities and Uses: Outside display and sale of merchandise in view from Hurst Boulevard must be located adjacent to the main 
building and cannot extend into any yard area or be located closer to the street than any wall of the primary structure. It also cannot exceed 20 
percent of the building area. 

Storage of waste materials, vehicles, equipment, raw materials, construction materials and salvaged materials or finished product storage is 
permitted as an accessory use behind the building and must be screened from view of all adjacent properties. Outside storage and activity areas 
must be paved and materials may not be stored at a height greater than the height of screening wall or fence. 

Screening: Screening fences and walls must be between 6 to 8 feet in height and must be maintained by the property owner. Outside activities 
and storage areas must be screened from all adjacent properties. All uses must have a masonry screening wall along the entire property line 
where adjacent to residential properties. Vehicular access to screened storage is permitted with openings that screen outside uses from view 
when closed.  

All loading docks must be at least 50 feet from Hurst Boulevard and be screened by a masonry screening fence or wing wall. Refuse areas must 
be screened from view by roadways and adjacent properties by a masonry fence. No refuse storage may be located closer than 25 feet to any 
residential properties. Refuse containers in view from Hurst Boulevard must be screened with an 8 foot masonry fence and have at least one 
access point via solid wood or metal gate. All new buildings must maintain an exterior wall surface that follows the guidelines shown in the 
Minimum Masonry Requirements table below. 

 

Total Floor Area of Structure (SF) Minimum % of Wall Area to be Masonry 
Less than 50,000 80% of all exterior walls 
50,000 to 100,000 40% of all street facing walls 
More than 100,000 20% of all street facing walls 

TX 10 Multi-Use District Minimum Masonry Requirements 
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Landscaping: A landscape buffer of at least 10 feet is required for all lots along Hurst Boulevard, with one tree at least 12 feet tall per every 25 
feet of frontage. Parking lots in front of the main building require an open landscaped area at least 25 SF per parking space with one tree per 250 
SF of landscaped area. A 10-foot landscape buffer is required between rear lot lines of properties adjacent to the TRE right-of-way if they are 
being used for outside activities. A 10-foot landscape buffer with an evergreen hedge at least 7 feet in height is required on property lines of 
storage facilities that are adjacent to single-family residential properties. 

Parking: All uses are required to meet the off-street parking requirements defined in the code. Parking spaces must measure 9 feet by 18 feet. 
Loading spaces must measure 12 feet by 30 feet with a 14 foot height clearance. A sampling of the parking requirements are shown below, which 
indicates that the current requirements discourage denser uses such as hotels and mixed-use by requiring so much land for parking.  

 

  

Use 
# of 

Spaces Required for Each 
Retail sales, Commercial amusement (indoor), Shopping center, School 
(vocational/technical), Spas, health studios, fitness centers, Railroad or bus 
passenger station, Wholesale display and sales, Meeting room within hotel or 
motel, Contractor services 

1 250 square feet of floor area 

Hotel, motel, residence motel 1 Guest Room 

Multi-family Residence 2 Dwelling Unit 

TX 10 Multi-Use District Parking Requirements (Sampling) 
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Key Takeaways and Opportunities 

The corridor is a hub for industry in the City of Hurst, and the community has a strong desire to retain key industrial sites. However, through this 
planning process, a desire for retail and community gathering spaces has also been expressed which does not exist along the corridor today.

Within the study area, the TX 10 Multi-Use Highway District in Hurst is designed to permit concentrated growth that maximizes job creation, 
increases property values, and enhances the city’s urban image. Several sites along the corridor demonstrate how this purpose is being met, 
particularly through workforce expansion and economic use. Major employers such as AZZ, Modern Forge, GPS Paints, and Texas Energy 
Concepts anchor the district with strong job totals. Industrial businesses like Bishop Lifting contribute a positive image to the corridor through a 
large setback, well-maintained screening, and landscaping. Other examples of existing businesses achieving the purpose of the zoning district 
include GPS Paints, with attractive landscaping and a distinctive building façade, and LGC Power, located in the western catalytic site, which 
supports both employment and a modern urban image. Additionally, multi-family apartment complexes in the corridor improve mobility and corridor 
aesthetics with sidewalks and landscaping, as well as provide housing to support workforce growth, and reinforce the multi-use character of the 
corridor. 

Looking forward, corridor aesthetic improvements and potential transit-oriented development could further enhance workforce expansion, optimize 
land use, and attract new investment, all goals of the TX 10 Multi-Use District. Opportunities exist to strengthen the corridor’s role by encouraging 
adaptive reuse of vacant parcels, integrating floodplains as green amenities, and aligning zoning to better support desired future uses. The TX 10 
Multi-Use District currently permits a wide variety of uses. Enforcement of these uses, as well as the addition of and encouragement of specific 
uses, would better align the zoning ordinance and district guidelines to achieve the future vision of the corridor set out by this plan. Within the TX 
10 Multi-Use District, multi-family residences are not allowed by right, but are permitted as a planned development.  

 

Provision at Patriot Place Apartments has a 
continuous sidewalk with landscaping and a wide 
landscape buffer. 

GPS Paints has landscaping and a unique façade 
that supports the image of the corridor.  

Bishop Lifting has a wide setback with trees and 
large shrubs that effectively screen the building 
façade and industrial yard.  
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TX 10 Multi-Use District Uses  

One consideration for better aligning the vision of the catalytic sites in particular would be to allow multi-family by right within the TX 10 Multi-Use 
District with use limitations such as only if the site is a certain distance from single-family residential. Other potential uses to consider permitting 
within the existing TX 10 Multi-Use District include museums/learning spaces, youth/teen entertainment use, and artist’s studio/gallery. 

TX 10 Multi-Use District Development Standards 

Overall, the development standards for the TX 10 Multi-Use District create a predictable development pattern, however, minor changes and 
improved enforcement of regulations would encourage a more appealing and inviting environment along the corridor. For example, large setbacks 
encourage auto-oriented design and may not be suited for mixed-use environments without additional pedestrian amenities. Development 
standards should encourage placemaking opportunities along the corridor. Parking requirements in the study area could be reduced to minimize 
the size of parking lots and allow more space for building space, sidewalks, landscaping and screening. Opportunities to enhance the 
development standards within the TX 10 Multi-Use District include the following: 

• Allow flexible setbacks for plazas, outdoor dining, or pedestrian-oriented spaces rather than requiring large, landscaped lawns. 
Current requirements for the district are 20 to 30 feet setbacks. 

• Introduce maximum setbacks to prevent deep parking lots in front of buildings. Currently the TX-10 Multi-Use District only has 
minimum setbacks.  

• Require or incentivize wider sidewalks and pedestrian amenities along Hurst Boulevard including lighting, outdoor seating and 
shade structures. These requirements do not exist today. 

• Provide incentives for indoor storage locating storage behind buildings as opposed to open yards. The current code just requires 
outdoor storage areas to be screened from other properties.  

• Introduce parking maximums or reductions for mixed-use projects, transit-adjacent sites and other appropriate uses. The current 
parking requirements for the zoning district has high parking minimums, which discourages mixed-use development.  

• Encourage parking in the rear of buildings where appropriate. Parking in front of buildings is currently allowed when landscaping 
requirements are met.  

• Revise minimum lot size to be smaller. Currently the TX-10 Multi-Use District requires minimum lot sizes of around 0.5 acres, which can 
be restrictive to small businesses.  
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Other Study Area Zoning Districts 

General Business (GB) – The primary purpose of the General Business District is to allow a wide variety of commercial uses including retail, 
service, offices and commercial recreation. Over thirty specific uses are permitted under the GB district, with several additional permitted 
conditional uses and planned development uses. This provides an opportunity to attract businesses that can satisfy the unique needs of an area. 
The minimum lot size for this district is 22,500 square feet, with no more than 30 percent of the lot area to be occupied by a building. Exterior 
yards must be 25 feet in width on the front lot line, providing room for sidewalks and other pedestrian amenities. 

Outdoor Commercial (OC) – The Outdoor Commercial District is intended to allow a variety of businesses that would require an extensive 
amount of land in order to conduct business. There are twenty permitted uses in this category, including repair shops, commercial recreation, 
motels and drive-in eating establishments. The minimum lot size for this district is 22,500 square feet, with no more than 30 percent of the lot area 
to be occupied by a building. Every lot must have a front and rear yard of at least 25 feet. This provides room for sidewalks and shade trees, 
however, a wider buffer in the front would provide more transitional space to account for the larger lot sizes expected with this category. 
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CATALYTIC SITE LAND USE AND ZONING BREAKDOWN 

As part of this project, three catalytic sites were identified to envision future redevelopment opportunities; more details are discussed in Chapter 3 
of the summary report. The land use and zoning breakdown for each of the catalytic sites was analyzed as a part of the existing conditions 
analysis and informed the concept planning process. The vision of each of the catalytic sites is presented on the following pages noting potential 
zoning recommendations and site design considerations that would require more of a form-based code approach.   

 

 
 
 
 
 
 
 
 
 
 
 
 

 

  

Zoning Category % of Site Area 
General Business 78% 

TX 10 Multi Use 15% 

Mobile Home 7% 

Zoning Category  % of Site Area 
TX 10 Multi Use 100% 

Zoning Category % of Site Area 
General Business 75% 
Parks & Open Space 9% 
Outdoor Commercial 9% 
Residential (R3) 7% 

Existing Land Use % of Site Area 
Mobile Home 9% 

Vacant 91% 

Existing Land Use % of Site Area 
Industrial 45% 

Retail 15% 

Utilities 3% 

Vacant 37% 

Existing Land Use % of Site Area 
Hotel/Motel 12% 
Parks & Recreation 10% 
Multi-Family 7% 
Retail 4% 
Office 3% 
Vacant 64% 

Central Catalytic Site Eastern Catalytic Site Western Catalytic Site 
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Western Catalytic Site  

The western catalytic site is envisioned as a key gateway into the city, attracting visitors from IH-820 and the TRE rail with a mix of transit-oriented 
development and community-focused amenities. The entire site is zoned as the TX 10 Multi-Use District and approximately 37 percent of the site 
is currently vacant.   

  

Zoning Considerations 

• Consider allowing multi-family residential 
by right within the TX 10 Multi-Use District  

• Consider allowing museums/learning 
spaces, youth/teen entertainment use, 
artist’s studio/gallery as permitted uses 
within the TX 10 Multi-Use District 

Site Design Considerations 

• Consider a transit station overlay that 
reduces parking requirements within ½ 
mile of a transit station  

• Where feasible, place parking at the 
rear of buildings 

• Encourage consolidated curb cuts from 
Hurst Boulevard to reduce disruptions 
to the pedestrian environment  

• Encourage walkable development in 
mixed-use areas and activated retail 
frontage  

Proposed Illustrative Concept 
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Central Catalytic Site 

The central catalytic site is envisioned as a key community-oriented hub on Hurst Boulevard that reveals the potential of the existing natural 
features and supports both residents and employees that work along the corridor with diverse housing options and essential neighborhood 
services and retail. The majority of the site is zoned General Business, but roughly 91 percent is currently vacant.  

 

  Zoning Considerations 

• Consider changing zoning on the north 
side of Hurst Boulevard from General 
Business to R-2 residential district to 
encourage mid-density residential  

 

 

 

   

Site Design Considerations 

• Incorporate parks and trail amenities with new residential development  

• Encourage consolidated curb cuts from Hurst Boulevard to reduce disruptions to the pedestrian environment  

• Utilize low-impact development techniques near the floodplain  

Proposed Illustrative Concept 



Hurst Boulevard Vision – Zoning Assessment Summary      

 
 12  
 

Eastern Catalytic Site 

The eastern catalytic site is envisioned as a vibrant environment that supports residents and workers, and celebrates the history of Bell Helicopter 
and the City of Hurst. The majority of the site is zoned General Business, and approximately 64 percent is currently vacant.   

Proposed Illustrative Concept 
Zoning Considerations  

• Consider re-zoning the Outdoor Commercial 
zoning district to General Business    

 

 

 

   

Site Design Considerations 

• Incorporate parks and trail amenities with new residential development  

• Where feasible, place parking at the rear of buildings 

• Encourage consolidated curb cuts from Hurst Boulevard to reduce disruptions to the pedestrian environment  

• Encourage active uses and buildings to integrate open space, outdoor seating, and plazas 

• Encourage walkable development in mixed-use areas and activated retail frontages 

• Utilize low-impact development techniques near the floodplain  




